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MI N ISTRY OF COMMUN ITY AND SOCIAL SERVICES

MIN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

December 8 , 20 1 0

OPSEU MANAGEMENT

I n Attendance:

Roxanne Barnes

Stephen George
Stua rt Mcl nnes

Ga i l W i l l iams

Shawn Lavery

Joseph i ne Fu l ler*
Nancy L iston

Les Babbage
H6l ne Big ras (m inutes)

Re .q rets :

Guests : She l ley Unterlander, FRO
Jasvinder Maha l

Patri cia Kwasn i k

* I nd i cates Cha i r of the Meeti ng

. . . . . AGENDA il EMS . . . . . . . . . . . . . .. . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . .. . . . . . .. . . . . . .. . . . . . . . . ..... .. . ... iJisc0ssi6N. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . .. . . . . . ... . ... .. . . . . . . . . . . .. . . . . . . . . . . . . 'Ac;ri6Ni EQuiREi]-.... . . . . . . . . . . . . . . . . . . . . . . .YiM-EF ME. .. . . . .
FOR ACTION

! i ! i ! ! i ! i i !! i ! i i il ,y ¸ , , ? i i i : !i i ! ! : i i . ,
1 . Review of I&IT OPSEU ra ised a concern with the uti l ization of consu ltants

wh i le emp loyees are being surp l ussed .

OPSEU further ra ised a question regard i ng tra i n i ng being
provided to Systems Officers who have received noti ce .

Management responded that they wi l l refer the question to
the I & IT Cluster.

Management to report
back.

Next MERC.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .AGENDA ITEMS ,' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . DiscussioN. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .ACTION REQUIRED i' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .TI MEFRAME
i

� 2 . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i . . . .. . . .. . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . .. . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . .. . . : FOR ACTION� FRO Updates Management made a presentation on-ttqe FROs;(in itiati-ve. . . . . .No fu t er acti0nre q u ired . . . . . . . . . . . .
that was d isclosed i n October, 20 1 0 . at th is t ime .

(s l ide deck attached )

OPSEU ra ised a number of q uestions with respect to the
HR p lan for the FROst project and the new technology to
support the project. Specifica l ly they asked whether or not
FRO wou ld be red uci ng staff th rough the imp lementation of
th is i n itiative i n l i ne with the mandated 5% reduction of the

OPS by March 3 1 , 20 1 2 .

Management responded that it is not the i r i ntent to reduce

staff through th is i n it iative . They fu rther stated that they
are currently deve lop i ng an HR plan that wi l l be d isclosed
i n support of the project.

OPSEU a lso ra ised a concern with commun ication to staff

that had led to i ncreased anxiety with respect to the i r
u nce rta i nty with the i r conti nued emp loyment.

' Management responded that when the i n it iative was
conveyed to staff, they he l d to the d iscl osu re materia l that
was provided to OPSEU .

3:- " R6P opdates... . ........ . .. ... .... .. . .... . . .. .... . ' - Tlqereare--no -dates--at -:t-I -fl-me_.... . .. .... . .. .. . . . . . . . . . ....... . . . ..... ... .......... . . . ... .. . ... ....... ...... .. .......... . . . . . .. .. .. ..... .. . . . . . . ... .. . . ... .. ......... ...... .. . . ... . .... ! . . . . . . ..... .. . . . .. .. .. .. . . . . . . . . . . .
i i

4 : ODSP Modern izaiion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Management acMsed OPSEU thattheyhave ra isedflne . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i{ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
i concerns ra ised at the last MERC with the management

representatives of the sub-committee . Further d iscuss ion
wi l l occu r.

OPSEU provided i nformation about the space
req u i rements and inqu i red about futu re accommodation
p lans for ODSP emp loyees .

Management responded that there has been an interim Management wi l l report Next MERC
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . p l an imp!emented fo !: !ccarn rn0dati0ns.: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . back o.n the. 0nger:te.[m. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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. . . . AGENDA ITEMS. . . . . . . . . . . . . . . . . . . . . . . . . . . . i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . DiscussiON. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . AcYioNREQu iRED. . .... . . . . . . . . . . . . . . . . . . . . . . . TiMEF ME
i

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . .... ... . .. . .... . . . . .. ... . . . . . . , . . . ... .. .. .... . . ... .. . . . . . ... . . . . . . . . . . . . ... . . . .. .. . . . .. ... . . . . . . . . . . .... .. . . . ..... . . . . . . . .... .. . .... . . . . . . . . . . . .. . . . . . . .. .. . . . . . . . . . . . . . . . . ... . . ... ... . .. .... . . ... .. . . . . .. . . . . . . . . . . .. ... .. . . . . . . . . . . . . . . . . ... . . . .. .. . .. . . .. .. . ... .. .. FOR ACTION
accommodation p lan .

i. .. . .... ... .. . i

i 5 . Refl ional Office Funct ional Management i nd icated that there has been fu rther D iscuss ion at next MERC I ext-M-E/RC .. . . .. . .
Review cons ideration by sen ior management of the data .

= Update : D ivers ity I n itiat ive Representatives of the Mentorsh i p Prog ram made a
presentation on the jo i nt MCYS/MCSS D ivers ity and
Mentorsh i p Prog ram and advised that it was lau nched on
November 25 , 20 1 0 .

The Parties d iscussed the current number of app l ications
wh ich is cu rrently low and the dead l i ne for app l ications is
December 9 , 20 1 0 .

OPSEU mentioned that based on the i r census , the
g reatest d ivers ity appears to be be low the current sa la ry
cut-off for partici pation i n the program , wh ich may be a
barrier to partici pation .

MERC suggested that the prog ram criteria shou ld be
expanded at th is time in order to i ncrease the partici pant
poo l and improve access to the opportun ity .

Management wi l l advise
OPSEU on the decis ion

regard i ng the expans ion of
the criteria .

At or before the

next MERC .

The presenters responded that they wi l l b ri ng the
suggestion forward to the decis ion makers who wi l l make

the determination on proceed i ng with the prog ram at th is
po i nt or expand ing the criteria . I

=

2 : . . . . . i iXed:Term Empio,iee . . . ....... .. . .. .. .. .. . .[OPSELJ - Inas provideci a- Contact for-tine - fixed:term- -s{- .. . . . ..... . . . . .. . . . .. . . . . . . . . . . . . . . . .. . . . . . . . .. ... .. . . . . . . . . . . . . . . . .. . ... ...... ...... ... . ........ . .. . . . . . . i. .... . . . . . . . . . . . . . . . . . ... .. . . . . . . . ... . .. . . .. . . . . . .
Report review.

' 3 . ' B i l l 1 68 Imp lementation- .... . . . . .. .. ... ... .Managementad-v]sed a-t- i-66-6,7o 0ft11eMi3SS-io-cations.. .. ....... ...... . . . . . . . . ... ..... . .... .... . .... .... . . . . . . ............ . .... .. . . . . ... .. . . . . . . . . . .. . .. . . . . . . . . . . . . .... . . . . . . . .. . . . . .
I h ave completed the workp lace vio lence risk assessments

i (WVRA) . Of those , 88% have gone to the Jo i nt H & S
. . .... ... i Committees and 63% of those have been s ig ne__ d off a__nd......... . .. ....... . .......... . .... . . . ... .. . .... . ......... .. . ... ...... . ... .... . . .... .. . . .. .. . . .... . . . . ... . .. ...
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i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . AGENbAiTEMS ...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .bisc0BsioN. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .ACTiON -REQ0iRED. . .. . . . . . . . . . . . . . . . .TiMEF ME . . . . . .
. . . . . ... . . . . . . . . . . . . . . . . . . . ..... . . . . . . . . . . . . .. . .. ...... . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . .. . . . . . . . . ... . . ..... . ..... . ... . . . . . . ..... ....... .... ....... ....... ... .... .............. .. ...... .. . . ... . [ FOR ACTION

' a re ready for imp leme-ntati-on-i-. . . . ... . . ...... .. ... .... . .... ..... ... ...... ... . .. ... .. .. . . . . . .. ..... . . .. .. . . . . . . . . . . . . . . .. . . . ... .. ...... . . . . . . ...... .. ... . ... .... .... . . . . . . . . . . .. . . . . . . . . . . . . ...... . . . . . . .... . . . . . . . . . . ... ..... .. .. . . . . . . . . ... ......... . .. .. . . . . . . . . . . . . . . . . . . .. . . .. . . . ... . .... . . . . . ... . . . . . . . .. . . . . . . . . . . . . . .

Management fu rther provided that 88% of staff have

completed Modu les 1 and 2 of the Bi l l 1 68 tra i n i ng and
87% have comp leted Modu le 3 .

Ongoing mon itori ng is bei ng conducted on the tra i n i ng and
the implementation of the WVRAs is with the Loca l Jo i nt H
& S committees .

OPSEU asked for an u pdate with regards to i n-class
tra i n i ng that was d iscussed at a previous MERC.

Management responded that they had not rece ived further
i nformation on th is item yet .

� Tracki nq Sheet The Parties reviewed a samp le of the agenda and the ' - Managemen-tt0 0-bt-ain.......... .. . . . . KIe M] Rcl.. . .. . .. . . . . ..
m i n utes of MERC from another M in istry and agreed to templates and imp lement
adopt the temp late and practi ce for 20 1 1 . fo r next MERC .

5. Aqencv Staff Management advised the Un ion that the i nformation is not
read i ly avai lab le and they are not resourced to co l lect the
data nor is it operationa l ly feas i b le to do so .

OPSEU responded that they wi l l ra ise th is issue of
reporting at the CERC as th is wou l d red uce g rievances .

, OPSEU wi l l cons ider

ra is i ng th is issue at
CERC .

The Parties d iscussed the practi ce of us i ng agency staff
and OPSEU 's concerns .I

i . . .. ... . .. I .. . . . . . .. . . . ........ . ......... ..

6 . Local 222 (Bu rl i ngton) LERC
' referra l

The Parties a re encouraged to con'ci nuewor-k-i-n i t-ogeth-eF.. .... . . .... ..... . . . . ... . . . ..... . .. . ...... .. ... ... . . . . . . ........ .. .......... . . . .. . . . . .. .. .. . . . . . .. . . ..... .. .. .. . . . .

7 . Mass Recru itment Management advised OPSEU that based on consu ltations . . . . . . . . . . . . . . . . . . . . . . . . . . .
, with MGS it cannot support p rovid i ng the Un ion with a l isti , . , , i
I . . . . i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . as tt !s. wa.§ ! £t n.eg£t!.ated I n the C/A and ,t is not our i
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! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

l AGENDA ITEMS I D ISCUSS ION ACTION REQU IRED TIMEFRAME
I l
, i FOR ACTION
i . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . .. . ... . . . . . . . . . . . . .. . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . ... .... .. .. ... ........ ....... ......... . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .. .... ..j .... .. .... . . .... .. ... . . . . . . .. .. ... .; . . .. .. . . .. . . . . . . .. . . . . . . .. . . ..... .. . .. ... .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . .. . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . .. . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

I i p racti ce to do so in any recru tment p rocess (mass or
. otherwise) . It fu rther stated that Append ix 39 , Section d )
states that job offers wi l t be made to q ua l ified cand idates
from the el ig i b i l i ty l ists for each pos ition i n accordance with
Article 6 . 1 . 2 wh ich requ i res a notificati on to the Local Un ion
Pres ident.

OPSEU responded that th is is not cons istent with the p i lot
from wh ich the Append ix orig i nated .

' OPSEU wi l l cons ider

ra is i ng th is issue at
CERC.

1 . ! Long-Term Affordab le Defer to next MERC. Next MERC
Hous i ng Strate .qy

2 ' 20 1 0 wrap-up . . . . . . . . . . . . . . . . . . .... . . . - Tlqe --iSartiesd is=cussed-ti ei rs;[rengthSa-Sa �0mmitte-eand. . . . . - io-fu rth-er-acfion-requ]red ... . . . .......... .. . . . . . . . . . . . . . . . . . . . . . . ... . . . .. . . . . . . . . . . .
' a reas req u i ri ng improvement. They look forward to
conti nued successes .

3: . . . . . . . ] 20 :1 1MERc scl eauie . . . . . . . . . . . . . . . . . . . . . . . . . . . .Tl ursday Fe6rua 3 i 261-1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
! , Th u rsday, Apri l 2 1 , 20 1 1

Thu rsday, Ju ne 23 , 20 1 1
Thu rsday, August 1 8 , 20 1 1
Thursday, October 27, 20 1 1
Thursday, December 1 , 20 1 1

The Parties a lso ag reed that d ue to the new membersh ip Management to schedu le
at the tab le , it wou ld be va luab le to partici pate i n ERC ERC tra i ners .
tra i n i ng . It was agreed that at the fi rst meeti ng of the new
year, they wou ld schedu le a tra i n i ng sess ion .

1 4 , Payro l l. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Modern ization; . . . . . . . .; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ." . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . .OPSEU ra'sed.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .concerns with;. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .l ost and I naccurate; . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .data 0 .e .
i i conti nuous service dates) d ue to the implementatio n of

i Payro l l Modern ization specifica l ly with respect to |
su rp l uss i ng , j ob competitions , merit i ncreases and lay-offs .
They asked how Management was p ann ng on add ress ng
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. . . . . . . AGENDA i?EMS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . b is( ussioN. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .ACTiONREQOiRED. . . . . . . . . . . . . . . . ' ?iMEF ME . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. ... . . . . . . . .. , FOR ACTION

these issues . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . .. .. . . . ... . . . . . . . . . . . . . . . . . . . . .. . .. .... . . . . . . . . . . . . . ... . ... . . . . . . . . . . ... . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . ....... . . . .. .. . . . . . . . . . . ..... ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . .... .. . ... . . . . . . . . . .

i

r

Management expressed concern as wel l . I t advised that it
recogn izes that pay reconci l iation by the end of 20 1 0 is the
priority so as not to affect T4s . They fu rther responded
that reporting prob lems are be i ng addressed . The Min istry
is worki ng with the Payro l l Modern ization Team and OSS
Pay and Benefits to address outstand i ng pay issues i n the
M in istry and wi l l ra ise the Un ion 's concerns .

OPSEU asked how far back the Mi n istry is go i ng i n the
ca lcu lation of sen iority and merit i ncreases for fixed-term
emp loyees .

Management wi l l review
and respond with respect
to sen iority and merit
i ncreases fo r fixed-term

emp loyees .

Next MERC

i Management wi l l review and respond . I
I

5 . . . . . .D isclosu res . . . . . . . . .. . . . . . . . . . . . . . .... . . . . . . . --"6-P-SE -U--ra]-Sedconce-r-nswit-h -the-d isci0sUre pro-c-ess}- .. ... . . . . ... .. . . . . . the 15a iesWi i] d-iscu-ss a:E.... . . . . Next M-ERC. . .. . . . . ..
s pecifica l ly that they are be i ng made aware of i n itiatives the next MERC.
outs i de of the d isclosu re process where d isclosu re shou l d
have occurred . Furthermore , they are concerned
regard i ng the i ncreas i ng n umber of req uests for red uctions
to the d isclosu re timel i nes .

i

6 : . . . . . . . Re# ionai i eviews . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .i6i:sS-i Ljadvise-ci -Managemen:t]:l a-t:Eheyweremadeaware- '-The#artieswii i- discUss a:[ ' " Ne MERe . . . . . . . .
of reg iona l reviews outs ide of the d isclosure process and the next MERC.
advised they wi l l be making a req uest for d iscl osu re of a l l

, reg iona l reviews .
i

7 1 . . . . . . . . .SociaiXssisianceRe-view .. ... . . . . . . .. . . . ... 6#s-E 0a ivise8* Sa -ti e-s-XR -ma ier-ec0mme 8-ati6ns.......... . .. . " i e-i a ieswiiiaiscuss-a ... . . . . . . . .Nexi MER . . . . . . . . . . . . . .
Counci l (SARC) and is aski ng what those recommendations were . the next MERC.

Furthermore they are aski ng wh ich recommendations the
m in istry is fo l lowing up on .

Management wi l l obta i n a copy of the pub l i c report and
provide it to OPSEU .
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