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M HN STRY OF COMMUNITY AND SOCIAL SERVICES

MIN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
June 1 1 th , 20 1 0

OPSEU MANAGEMENT
I n Attendance:

Roxanne Barnes*

Cindy Hayes-Wright
Shawn Lavery

Stephen George

Josephine Fu l ler
Les Babbage
Nicholas Sapp (minutes)

Reqrets :
Nancy Liston

H61ene Big ras

* I nd icates Chai r of the Meeti ng

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . .. . .AGENSA]YEMS... .. . . . .. .. ..... .. . . . . . . . . . . . . . . . . . . . , . . . . . . . . . ....... ........... . . . . . . . . . D ISCUSSION ACTION REQUIRED TIMEFRAME

FOR ACTION

i

1 . 'I Review of I&IT Union requests information on whether or not there are i Management to provide As soon as
SO7's and q umbers of fee for service . i nformation on fee for avai lab le .
Management confirmed that there are no SO7's . i service.

J
... . . . . . . . . . . . . . . . . . . . . I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . .... . .... . . . . . . . . . . . . . .. . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2 . i FRO Updates Manageme{ t provided RbP in itiatives for FRO. Seebeiow:... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
I

. . . . .3:.. . . . . . . . . . .iR6#06aaie ..... . . .. . . . . . . . ..... . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... .... . . . .... . . . .. ............. ... . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . . ..... .. . . . .. . . . ........ . . . . .... . . ..... ... .[ Management provided copies of RbP in i{iatfies iSa ie-s"..... .. . ..... . . ... ...s -ecifi -wiii-se-si area..... . . . . . . . . . . . . . . . . . . . . . ugusiNAR ...... . . . . . . . . . .
reviewed documents . Un ion raised questions concern ing with MERC once they meeting

I

I

!
I
I

publ ic d isclosure of specifics such as FTE numbers. Such
numbers to be kept confidentia l unti l clarity is provided
concern i ng d isclosure .

become avai lab le .

U n ion req uested that Management clarify the d isposition of
ODSP FTE increases.

Management to clarify
d isposition of ODSP FTE
increases .

Prior to June

1 5th .
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I

FOR ACTION

Breakdown recip ients and August MERC
funds paid to be provided date .
by Management,

No action to be taken

1 . Min istry Fi le Review Un ion provided a brief overview of MFRC. The Union
Committee (MFRC) suggested that loca l tra i n i ng across the Min istry might be

helpfu l . Both part ies d iscussed issues relating to record
keeping ar, d current chal lenges with the MFRC.

Union suggested MFRC cou ld address g rievance
backlogs .

2-- - iJiversitY-inffi-ative-0pcl-ate.,-...... . ... ..I -anagem÷nt i resentecl the Manager's Toolkit to the
Accessibi l ity Toolkit ' MERC. U q ion ra ised concerns of not being consu lted as a

stakeho lde .

Management to provide
breakdown of numbers of

grievances referred back
to the local , numbers
referred to the GSB.

Parties agree to d iscuss at
the next MFRC.

Management wi l l consider
the concems of OPSEU

and wi l l reconsider the

distribution of the tool kit.

Matter to be reviewed at

the next MERC meeti ng .

August MERC
date.

... . . . . . .

Reports - WIN Capabi l ities Management provided a l ist of fixed term employees .
Un ion req uested more readable reports .

Management wi l l contact
Union to d iscuss

convers ion issues .

=

Management presented an update on the Diversity
Mentoring program, incl ud ing the goals of the Program and
procedures for appl icants , includ ing on l ine too ls . The
Un ion ra ised questions concern ing the breadth of the
mentori ng program relati ng to the class ification restrictions
for cand idacy. Management responded that the scope of
the Prog ram may be reviewed in the futu re.

August MERC
date.

June 18t , 20 1 0.
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AGENDA ITEMS

. ...4,... .... .. .. .AIJclJtor-Gen-era Repo .. ............. -IVlanag-ement responded to Un ion questions conceming
ii case load and s ick time issues in ODSP as stated in the
, Aud itor Genera l 's report. Current ODSP modernization

, i n itiative is i ntended to deal with current issues. Caseloads
; wi l l be mo itored on an ongoing basis and resources wi l l
' be sought as requ ired through the normal approval
processes , Other efforts are underway to streaml i ne

, service de very, Issues re lating to s ick time are being
1, reviewed by ODSP Program Managers based on the
current po i cy and best practices . This work wi l l
incorporate new Employer pol ities in the future .

FOR ACTION

No action to be taken .

.. . . . . .5. . . . . . . . . . . . . . Foi iow:UpNo i Eas:t .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .tManagementhasprovided thenames0:fManagersand...... . . . . . . . . . . . . . . . . . . . 'NoactJ0nto be-:taken:..... . . . . . . . . . . . . . . . . . . . . . . . . i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
C lerical Review Emp loyees invo lved in the Reg ional Admin istration

Committee and Management provided a copy of the final
report. Management requested that th is item be removed
from the ac enda .

i

. . . . . 6: . .. . . . . . . . . . . .MERc Referrai: Centrai... . . . . . . . . . . . . . . . . . . . .i0nbn raised issues reia{ing to tFle referraiofLER issues. .... . . . . . . ... .Managemen un ieFtooi {0. . . . . . . . . .Open. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
I West Region : Workload to MERC. Management responded to questions share the resu lts of the Management's
i Issues, Special Needs Un it concern i ng workload resulting from an Special Services at Review as soon as they fi na l review.

Home (SSAH) vacancy. A Reg ional Office Functional are made avai lable .
! Review is : nderway that i ncl udes the SSAH function . Regional Office Functiona l

Review to be included as

a stand ing item .

7. "aERC Referrai :Soutf WestManagement reviewed- he issue:-i(reiaies ova nciesin-Managemen( iii ii........ . . . . . . . . .
,Reg ion : Workload Issues the workp /sce re lati ng in pa rt to absences due to i l lness vacancies as possib le and
(Vacant Positions) ' and reti rement, attempt to address!

i workload issues.

! ! ! i ! ! i i ! ; ! i

Emergency Management for
G8/G20 Summits

I

Un ion ra ised questions about p lans for offices in downtown
Toronto . b anagement responded that it is business as
usual , but specific plans may be created for certain
locations , nformation sheets have been made available to

Management to update. August MERC
date .
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AGENDA ITEMS i .. . . . . . . . . . . . . . . . . . . . . . . . . .... . . . .DiSCUSSiOi ...... . . . . . . . . . ... ....... . . . . ... . . . . . .... . . . . . . . ... .. . . . .... . . . . . . ... .. . . . . ... . . . . . . . . . ....... . . . . . . . . . . . . . . . . . . . . . . . .ACTi6NREQOiREb. . . . . . . . . . . . . . . . . J,YiMEF ME. . .. . . . . . . . .
, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . ... . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ........... . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... .......... . . . . ....... . ....... . . . . .... . . . . . . I FOR ACTION

J emp loyees and Managers . Continu ity of Operat[onsPian......... . . . . . . . . . . . . . . .................................. ..... . . . . . . . . . . . . . . . . . ...... . . ..... ...... .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
, provides fo r flexib i l ity for vacations , work-from-home, and
[ a lternate work locations, shou ld it be necessary. Security
wi l l be increased during the Summits .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . [

2 . ' B i l l i68 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .[ 0nion requested info ation onwfiether0rn0ttherew0uJ i-Management�ommi ecit0 iisfiorto ugust. . . . . . . .
' be an information roGout of Bi [ [ 1 68 to employees. } clarify whether train ing is MERC date.
Management reviewed procedures and ro l l-out for Bi l l 1 68, mandatory and whether
incl ud i ng ro les and responsibi l ity of Management and
Health and Safety Committees . The Union ra ised

concerns o l i ne tra i n ing vs . i n-class tra in ing , and whether
or not the tra i n ing would be mandatory and for whom.
Union req FJested i nformation on how Management would
address the potentia l risks of desk-s ide interviewing .

in-class train ing wou ld be
avai lab le for a l l .

. . . . . . . . . . . . . . ' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . L.. . . . . . . . . . . . . . . . . . . . . . . . . . .

MERC Membersh ip Un ion suggested that Management identify alternate
members i n the absence of the MERC Members.

=

Management wi l l
undertake Workplace
Violence Risk

Assessments as part of
the implementation of the
requirements under Bi l l
1 68 .

M in istry of Commun ity and Social Services MERC Minutes of June 1 l th , 201 0 approved on __June 1 l th , 201 0 by:

Roxanne B"a nes, Co-Chair, OPSEU
', Min istry

Page 4 of 4


