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MIN ISTRY OF COMMUNITY AND SOCIAL SERVICES

MIN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC) SUBCOMMITTEE ON
ONTARIO DISABILITY SUPPORT PROGRAM (ODSP)

FINAL M INUTES - June 21 , 201 1

Location :

Duration :

2 Bloor Street West, Toronto, Ontario, 30th Floor, Boardroom

9 :30 A.M . to 3 : 00 P.M .

Co-Chairs :

Attendees :

Dylan Lineger

OPSEU

Maxine Daley

Management

Dylan Lineger (Chai r)
Stuart Mcl nnes

Roxanne Barnes

Nancy Lewis
Lindsay Sutton
Cindy Kraakman

Stephen George

Maxine Da ley
Susan Waring
Chow Ying Wong
Sue Pettersone

Nancy Sauv6
E l len Stevenson

Regrets :

Guests :

M inutes :

Tony Magee , Mario Dicai re

Zo6 yon Nostitz-Tait

,
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New Business

1 . 1 .Review of Agenda/Action
Items

Regional Roadshow

� Operations Divis ion Management Committee
has endorsed the Reg iona l Roadshow proposa l .

� Management proposing to reconvene Reg iona l
Roadshow Sub-group to d iscuss log istics ,
agenda items and other faci l itation deta i ls for

first vis it to the South West Reg ion in
September 20 1 1 .

Reconvene Sub-group in
Ju ly/August to final ize
detai ls for fi rst vis it i n

September 201 1 .

Cl ient Services Survey for ODSP recipients
� Survey to be fina l ized in fa l l 20 1 1 .

� Survey has been delayed due to posta l stri ke
and also to avo id overlapping with
d issemination of Employment Supports (ES)
Eva luatio n (see Agenda Item 3 .3 below for
update on ES Eva luation ) .

Management wi l l provide
survey to ODSP
Subcommittee of MERC for

comment before its

d istri bution .

Workload D istri bution/Setti ng Priorities

� Un ion noted that staff are interested in havi ng
better clarity related to how thei r work l i n ks to

the m in istry's priorities, for th is wou ld help them
to set priorities.

� Management noted that a too l was provided to
the caseworkers to help staff to time manage .

� Un ion suggested that perhaps staff and
managers cou ld d iscuss th is time management
too l at thei r team meetings or at a one-on-one
to a l low staff to ach ieve clarity on what activit ies
to prio rit ize .

� Management proposed that the issue wi l l be
d iscussed at the ODSP Network a long with

Workload distri bution tools ,
supports and strateg ies wi l l
be d iscussed with ODSP

Network in the near future

and wi l l report-back to
Subcommittee .
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d iscussion aro L

provided to see

in to da i ly use .

nd the too ls that have been

how these can be incorporated

2. 1 Train i ng � Management n,

J une 2 1 , 20 1 1

Eastern Region - Service
Del ivery Achievements

Project Wrap-up and
Transition

2.3
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framework wi l l be moving
forward (beyond March
2012).



activit ies to regu lar business.

2 .4 Phase 2 Recru itment ,, Management reported that Phase 2 (South
Update West and North reg ions) written component wi l l

take p lace in Ju ly 20 1 1 .

� Wave 2 and 3 reg ions targeted for late
summer/early fa l l .

� A make-up test wi l l be provided to a l l reg ions for
staff who app l ied du ring the recru itment
exercise , based on exceptiona l ci rcumstances .

� Management notified Un ion that Cu ram V6 is
not the fi nal vers ion and is "out-of-the-box" .

V6 has not yet been configured to min istry's
needs .

3 . 1 Demonstration of Curam

software (Vers ion 6)
Social Services

Solutions Modern ization

Project

Management committed to

provid i ng a bus iness process
for ODSP managers to fol low
shou ld a make-up test be
admin iste red for Wave 1 (and
for al l other reg ions, if
necessary) .

� Management emphasized that there are sti l l
decis ions to be made related to scope and what
wi l l be included in the fina l version . Further

updates wi l l be demonstrated in the futu re,
i nclud ing staff engagement sessions beg i nn ing
in the fa l l of 20 1 1 .

� Early imp lementation : On- l i ne appl ication (May
20 1 1 )

Part I - Cl ient Portal

� Spring 20 1 3 - P lan to launch Cl ient Porta l , a 2
way commun ication between cl ient and
caseworker.

� Demo showed the cl ient porta l , an option for
del ivering the program through a new service
channel . Cl ients wou ld have a "my account"
where they cou ld potentia l ly undertake a
number of adm in istrative tasks .

� Un ion asked how information a cl ient provided
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wou ld be va l idated .

o Caseworker wou ld va l idate information

and the evidence is then "activated" and

cl ient fi le is updated .

� Un ion asked what a cl ient does if they do not
have access to a computer.

� Management reported that th is is one option for
cl ients to use . Other service del ivery channels
sti l l ava i lab le .

� Un ion asked accessib i l ity of Curam .
� Management noted that Curam wi l l meet

WICAG 2 .0 Accessib i l ity Standards for
accessib i l ity.

� Un ion asked whether letters wi l l be d ig ita l ly
stored rather than being sent as hard-copies to
the local office.

� Management reported , considering posting
cl ient commun ications on the portal in order to
red uce paper. Letters cou ld be stored d ig ita l ly.

� Un ion asked how one wou ld know if cl ient has

read a d ig ita l ly stored letter.

� Management noted that th is wou ld be taken into

account when ta i lo ri ng the software fo r the
min istry.

� Un ion asked what the document management
system wi l l i nvo lve , and if it wi l l be possib le to
d ig ita l ly store marriage certificates, for example .

� Management noted that Curam is not a

document management system, but the min istry
wi l l be looking into the feasib i l ity of a document
management system in the future .

� Un ion asked when the actua l product wi l l be
ava i lab le .
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� Design phase starts in Ju ly 20 1 1 - Design
engagement is schedu led to beg in in fal l 20 1 1 .

Part 2 - Caseworker Page
� Curam has a Facebook look-and-feel with

d ifferent sections wh ich the caseworker can

customize , move around and choose to have/o r

not have on thei r homepage .
o Caseload summary
o Appo intments
o Tasks

o Case queries

� Management noted that cl ients wi l l keep
"Member I D" .

� Un ion asked if it' s possib le to add information to

the cl ient's profi le page (e .g . S I N , Health Card ) .
� Management answered that yes , th is is feasib le ,

but design phase wi l l determ ine if th is is
included .

� Un ion asked whether SDMT Notes wi l l be

transferred over to Curam .

� Management affirmed that , yes , notes wi l l be
transferred .

� Un ion ra ised a concern that techno log ica l
change may impact staffing .

3 .2 Canada Post

Conti ngency Plann ing
Update

� Contingency p lan prepared fo r the month of
June to ensu re Ontario Works and ODSP

cl ients receive thei r June cheques.
� June 23 , 201 1 - Decis ion wi l l be made to either

have the cheques inducted into Canada Post or

have the cheques sh ipped to loca l offices (as
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per contingency p lan) .

� Back-up p lan a lso in place . Management wi l l
provide d i rection on what local offices are to do

shou ld the decis ion be made to sh ip cheques to
the local offices on Thursday, and Canada Post
returns to work on Friday, June 24, 20 1 1 .

Un ion asked what key messag ing wi l l be
provided to commun icate with cl ients .

Management noted that a h igh-level
commun ication wi l l be sent out to the loca l

offices on June 23 , 20 1 1 . The commun ication

wi l l i nclude key information e .g . how cl ients wi l l
receive thei r cheques (pick-up o r by ma i l ) .

3 .3 � Employment
Supports Evaluation

Survey - Update

� Mandatory Special
Necessities (MSN)

Employment Supports Evaluation Survey
Update

� An eval uation of Emp loyment Supports (ES )
has never been cond ucted .

� Objectives of th is cu rrent eva luation :

o Document who ES is serving and how
the services are be ing del ivered ;

o Assess ES effectiveness;
o Measure cl ient satisfaction of the

prog ram ;

o Look at success factors and best

practices ;

o Identify areas for improvement.
� A consu ltant (Cathexsis) wi l l cond uct the

eval uation , wo rking with representatives from
reg ional offices, as wel l as corporate branches .

� Staff wi l l be surveyed about thei r experience i n
del ivering the ES program , thei r experience of
what works wel l and what cou ld be improved .

ODSP Subcommittee of MERC

wi l l rece ive a copy of the survey
for information before it is sent
out.

J une 2 1 , 20 1 1 7 of 1 1



� Al l staff wi l l receive the su rvey ( includ ing ODSP
managers) .

� Participation in the survey wi l l be vo l untary and
the responses to the survey wi l l be confidentia l .

� Management noted that they are a im ing to
re lease the survey in early Ju ly, remain ing open
unti l m id-August .

� Un ion asked if the fi nd ings wi l l be shared with
the Subcommittee .

� Management noted that , yes , the find ings wi l l
be shared with the Subcommittee in March
20 1 2 .

Mandatory Special Necessities (MSN)
� Un ion asked if add itiona l job a ids can be

developed to assist new workers with issu ing
the MSN .

Management committed to

setti ng up a separate meeti ng
with the Un ion to gain
clarification on what further

tools/supports staff may requi re
to issue the MSN .

3 .4 Specia l D iets Unit
Update

The Specia l D iet Al lowance , under the current

schedu le , wi l l not be pa id out past Ju ly 3 1 ,
20 1 1 , as per the leg is lation .

Management is develop ing strateg ies to meet
the Ju ly 3 1 , 20 1 1 timel ine , as the Specia l D iets
Un it (SDU) has met with a number of
cha l lenges . Cha l lenges include:

o H igh number of incomplete forms
received .

o H igh number of forms rece ived wh ich
shou ld not have been d i rected to SDU

(e .g . Mandatory Specia l Necessities
fo rms) .
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o Train ing sign ificant number of new staff,
with a shortage of experienced
caseworkers and turnover of tra ined
staff.

o Canada Post d isruption .
o Workload spike related to Apri l 1 , 20 1 1

rem inder letter sent to cl ients .

� Management noted that , s ince early June ,
forms are being sent out to the fie ld as a
strategy to help add ress high number of forms
need ing to be processed by Ju ly 3 1 , 20 1 1 .

� Further interna l Specia l Diets Un it process
changes have been made to add ress some of

the chal lenges l isted above (e .g . p rocessing
appl ications and assign ing a defau lt review date
of six months where the duration was not

checked ) .
� Management noted that a June Rem inder Letter

wi l l be sent to cl ients once the Canada Post

d isruption is reso lved (Approx. 44, 000 cl ients
wi l l receive th is letter) .

� Management noted that the final rem inder letter

wi l l be sent in m id-Ju ly, prior to the Ju ly 3 1 ,
20 1 1 dead l i ne .

� Un ion asked what information is recorded in
SDMT.

� Management responded that the decis ion is
recorded in SDMT.

� Management noted that loca l office staff

person(s) have access to the Specia l D iets Un it
database.

� Un ion noted that sh ipments received by local
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3 .5 Draft Communication

Protocol

offices may contain other cl ient fi le information .

,, Management is attempting to ensure that fi les
sent out do not incl ude th is information .

� Un ion asked if temp . agency staff are sti l l be ing
used in the Specia l D iets Un it .

� Management answered that , yes , Temp .
Agency staff are sti l l being used .

� Management wi l l fo l low-up with Human
Resources to determine why the request for an
extension for temp . agency staff has not been
made .

� Management noted that interna l reviews of the
Specia l Diets Al lowance decision wi l l be made

by the office who made the in itia l decis ion .

� Management wi l l be send ing Specia l D iets Un it
manual to the local offices .

� Un ion asked if overtime hou rs are part of the
contingency p lan .

� Management responded that th is may be
looked at as a strategy.

� Un ion has received and reviewed Draft

Commun ications Protoco l .

Management wi l l fol low-up with
Human Resources to determ ine

why the request for an

extension for temp. agency staff
has not been made.

Meeti ng Adjourned

Un ion has reviewed Draft

Commun ications Protocol and

wi l l provide feedback to

Management i n writi ng .

Approved on June 21 , 20 1 1 by:

Dyl J
OPSEU Co-Cha i r

Next Meeti ng : Tuesday, J u ly 1 7 , 20 1 1

Original signed by:

Maxine Daley
Management Co-Cha i r
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