
OPSEU Ontario Public ServiceEmployees Union

5EFPO Syndicat des employ s de la{onction publique de I Ontario

M E M O R A N D U M

TO: Al l Pres idents with members in the M i n istry of Commun ity & Socia l Services

Al l Stewards i n the M i n istry of Commun ity & Socia l Services

FROM :

DATE :

SUBJECT:

Ruth Hami lton, A/OPS Supervisor

November 18th, 20 10

M in istry of Commun ity & Socia l Services
ERC M inutes - October22, 2010

Attached, for your i nformation, a re the m i nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members in your workplaces .

Also attached is a MERC referra l form wh ich shou ld be used when referri ng unresolved loca l
i ssues to the mi n i stry level . The referra l shou ld be sent
ca re of the Job Secu rity Un it with a l l the supporti ng documentation , (e .g . m i nutes,
correspondence, etc . ) , with any referra l s .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION :

Warren (Smokey) Thomas
Pres ident

IN SOLIDARITY,

Ruth Hami lton

A/OPS Supervisor

/pb

att.

CC : MERC Cha i rs

M i n istry ERC
I 00 Lesmill Road

Toronto, Ontorio
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6-448-7469

Toil free:
1 -800-268-7376

TDD: 4 1 6-443-98£8

or 1 -800-663- 1 070

opseueopseu.org

www.opseu. ol;g .
OPSEU is affiliated

with the OFL, CLC
and NUPGE

1 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T k 4 1 6-443-8888
Tdt c: 4 1 6-448-7469

Sans frais :
1 -800-268-7376

ATS: 4 1 6-443-9898

ou 1 -800-663- 1 070

5efpoeserpo. org
www. sefpo. org
Le SEFPO est associ

6 la FTO, au CTC
et au SNEGSP



MIN ISTRY OF COMMUNITY AND SOCIAL SERVICES
MIN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

October 22 , 20 1 0

I n Attendance:

OPSEU

Roxanne Barnes*

Stephen George
Cindy Hayes-Wright

MANAGEMENT

Josephine Ful ler
Nancy Liston
Les Babbage

H616ne Big ras (minutes)

Re .q rets :

Guests "

Shawn Lavery

Nancy Crabbe , FRO
Shel ley Unterlander, FRO
Denise Mu lho l land , MCSS

Fridmar Facunda , OPSEU

Sean Lee , MGS

* I nd i cates Chai r of the Meeti ng

AGENDA ITEMS

STANDING ITEMS :

DISCUSSION ACTION REQUIRED TIMEFRAME
i FOR ACTION

1 . Review of I&IT

Service uti l ization is p rovided to them corporately.

2 . FRO Updates Management made a presentation on some of the
recommendations that came from the Document

Process i ng Bus iness Improvement Project (DPB IP) . A
number of short term items have been addressed incl ud ing

the estab l ishment of the Support Services Branch from
existi ng teams . Longer term recommendations are part of
a separate project.

Further i nformation on the

longer term
recommendations wi l l be

provided at the next
MERC.

i

Next MERC.
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AGENDA ITEMS DISCUSSION ACTION REQUIRED TIMEFRAME

FOR ACTION

.. .. .:3: " ' 7i biStJ i da{es-... . . . . . . . . .. ... . . ... .. . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . ... . . . . . . ... ..Manage-me-n-t-l rovi-ded-{i e-6-reai d-own-o{{Iqe 4()--i osi:ti0nS.. .. . .. ... N0 fu r:ti eractbn 'requ ired. . .. . . . . . . . . . . . . . . . . .
as requested at the last MERC.

4. ODSP Modern ization OPSEU expressed concern with the ro l l -out of the Management agreed to
modern ization project and commun ications to emp loyees fo l l ow-u p on OPSEU 's
regard ing the Un ion having negotiated modern ization . The concerns with the project
Un ion cla rified that what was negotiated was the Letter of team .
Understand i ng regard i ng the staffing process and supports
to be provided to staff duri ng modern ization . Management
agreed that the staffing process was negotiated .

OPSEU fu rther expressed that i nformation is not be i ng
shared with them in advance of sub-committee meetings
and th is issue has been raised at the sub-committee .

5 . Reg ional Office Functional Management advised OPSEU that data has been col lected Management to provide a Next MERC .
Review and analysed and a draft report is being reviewed by re port back at the next

Senior Management. MERC.

1 . Update : D ivers ity I n itiative Management advised OPSEU that th is i n it iative is Management wi l l p rovide Next MERC.
prog ress i ng , an update at the next

MERC.

The Manager Toolkit on Emp loyee Accommodation has
been provided to the OPS Divers ity Office. The M in istry

D ivers ity Mentoring Prog ram has identified mentors and
wi l l proceed over the fa l l .

2-:...... . .. . .i= :term Empio-yee"....... . . . . . . .. .. . . .......... l-a-n-a-gemen{- o-viaed-the-repo -toSP-S-ELJ-to-the-en-dof...... uan-a ;-emen:%iiireview....... . .. . . . . . . . .#rior-to ne . . . . .
Aug ust, 20 1 0 on ly, as up-to-data data was not avai lab le , the data provided on the MERC.

report.

OPSEU expressed concern with the use of on-cal l staff in

ODSP . OPSEU asked where the fund ing is coming from
for these pos it ions and whether these pos it ions are being
i ncorporated i n the new model .
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.. .. . . . . . . . .. .. . . . . . . . . . . .. . . .. . . .. . . . ... I FOR ACTION

. . ... .... . .... . . . . . .... . . . .. . . ..... '-Mana-ge-men co-nfirme -- f4a -t ere-are-safa :do i-ars-a-nd..... . . ... ........ . . . . . . . . . . . ... .. . ... .. .. .. ..... . . .. . . . . . . . . . . . . .. . . . . .... . . . .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
the pos itions wi l l be i ncl uded i n the new model .

3 . B i l l 1 68 Imp lementation Management advised OPSEU that tra i n i ng completion Management wi l l provide Next MERC.
Update rates range from 86% - 88% . The M in istry conti n ues to fu rther update at the next

mon itor tra i n i ng comp letion . MERC.

The further advised that workp lace vio lence assessments
are 98% completed with 88% of those d iscussed at jo i nt
Hea lth & Safety Committees to address identified risks .

i

4 , . . . . . . . . Trackinq Sheet . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Mana iementacivised-tiiat:thetraci<i n i-repo was-ias;�.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
uti l ized i n 2008 . They advised OPSEU that there is no

resource avai lab le to update and manage the process .

OPSEU responded that they bel ieve the tracking sheet is a
valuab le too l to ensure items are not lost . They further
stated they wi l l review the process conducted at other
MERCs and bri ng item back at the next MERC.

. . .. -8 , ' i:ocal 61 5 LERC Referral i ................ ..... .. . ... ....................... ......................... .................. . . . .. . . ................. ....... . . . .. . ......... . . ...... ... . . . . . . . . . ..... .. ...... .. ... . . . .. ... . . . . . . . . . . ... . . . . .. . .. . . . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . .. . . .. . . . . . . . . . . . . . . . . . . . . . . . . . .. . .OPSEU advised Management that they wi l l be referri ng Referra l to CERC.
! th is item to CERC .
I

1 . Strateq ic Workforce I The SBU presented a concept for strateg ic workforce The item wi l l be retu rned II

P lann i nq I n itiative i p lann i ng for d iscuss ion and i n put . The concept wi l l be to MERC with i n 6 months , i!
further developed fo l lowing appropriate notifi cation and
d isclosure .

... . . . . . . . . . . . . . . . . . . . . , . . . . I

2 . Agency Staff 6PSE0Basrequesieciaiisi of fee Tor se icenon;Minist . . . . . . . . . .Mana iement{oreview . . . . . . . . . . . . . : Nexi MERC:. .. . . . . . . . . . . . .
employees (temporary agency staff) i n the Min istry, with and respond to the
pos itions , work locations and duration of employment , be request.
provided on a quarterly bas is .

Management wi l l review and respond to the request.

3 . Local 222 (Bu rl i ngton) LERC The Parties d iscussed the referra l and agreed to address OPSEU and Management -B-,] [ ecember-. ... . . . ...
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; . . . . . . . . . . . . . . . . . . . . . . . . . .AGENDA iTEMS. ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . biscbssioN.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .AcYioNREQ0iRED . . . . . . . . I . . . . . . TIMEF ME. . . . . . . . .
I

'- . . . . . . . . . . . . . .. . . ... . . . . . . . . ... .. .. . . . . . . . . . . ... . . . . . . . . . . . . . . .. . . ..... . . . . . . . . . . . . . . . . .. . . . . ....... .. ... . .. . ... . . . . . . ... . . ...... . . .... ...................... ..................... ............ ....... . ...... L FOR ACTION
referral the issues jo i ntly; conti nu i ng to support and-e-ncour-a-ge..... ...... .... .... ... . -ciiscusswi:th-th-eir-.. . . . . . . .. . . . .. . . . . . . . . . . ... . . . . ! -;i I2() i-cJ : .. . .. . . . . . . . . . . . . . . . . . . . . . . . . .

l oca l Parties to meet and reso lve issues , appropriate de legates . '
I

,: . ... . . . . . .'MassRecruitmen:t.... ..... . . . ... . . . . . . . . . . . . . . . . . ... . . .. ... ... ......OP-SE-0-requ-ested- :t-ha:l:-a-iis:t-oft-Se-succe-ssfu]-ca-n l i;dates. . . . .. . . . . . ... 'i anagemen1:-Wi iic-onsui:t . . . . . . . . .Next M#RC: . . . . . . . . . . . .
J n mass recru itment processes , as wel l as notification when with the recru itment

Management refers to the l ist for subsequent staffing centres .
actions , be provided to the MERC Co-Chai r .

MERC wi l l review the

process .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . : . . . . . . . . . . . . . . . . . . . I . . . . . . . . . . . . . . . . . . . . .

M i n istry of Commun ity and Socia l Services MERC Minutes of October 22nd , 20 1 0 approved on __October 22nd , 20 1 0 by:

r, OPSEU Jo's h e Ful le r, C istry
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