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Date and Time :

Location :

For OPSEU :

For the Emp loyer:

Guests :

Reg rets :

M in istry of Commun ity and Social Services
MERC Meeti ng M inutes

J une 23 , 20 1 1 , 9am-2pm

2 Bloor Street West, 30th F loor Boardroom 30C

*Roxanne Barnes (co-cha i r) , Stephen George, Stuart Mc l nnes , Ga l l W i l l iams , Shawn Lavery

Sandy Henderson (co-cha i r) , She l ley Unterlander, Gary Ho l l i ng , Les Babbage , Patric ia Kwasn ik (m i nutes)

Angela James , Eric Morin , Susan Pettersone, Donna Bowers , Jasvinder Mahal

H616ne Big ras , Sean Lee, Gal l W i l l iams

*chai red meeting

Ess ue

Stand ing totems
Review of H&ET

D iscuss ion Action

Requ ired

Date tab Red :

June 23 20 1 1 :

The un ion asked a questio n about the fixed term staff who were approach ing convers ion .
em ployer confi rmed that they were a successfu l incumbent in a competit ion .

The employer wi l l confi rm that 6 emp loyees surpl ussed in November have pos it io ns .

The

Em pl oyer to
confirm prior to
next MERC

Surp l us emp loyees have received resume writi ng and i nterviewi ng ski l ls workshops . The Em ployer
wi l l p rov ide further u pdates .

.A.pdi 2 1 20 1 1 :

The issue of the number of Systems Officers that have been recently surpl us and the use of
consu ltants is su bject of a pol icy grievance, therefore there are no updates .

Next MERC
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FRO Updates June 23 , 20 1 1 :

Date tabbed :

201 1 -0 1 1 : Apd 21 ,
201 1

20 1 1 -0 ! 2 : April 21 ,
201 1

The employer reported that staff who received surp l us notice in May have selected options .
Un ion asked if staff were requ i red to work the notice period . The employer reported that staff are
remain i ng i n workp lace as work is sti l l necessary u nt i l fu nctions transferred to Revenue .

The u n ion asked why staff were not transferred with the work . The em ployer reported that M in istry of
Revenue has the capacity to com plete the work, therefore, staff were not transferred .

The un ion i nd icated that OPS past pract ice is that staff are transferred and then su rpl uss ing takes
p lace . The employer reported that the agreement i n pl ace, as negotiated with the M i n istry of
Revenue , was that staff were not transferred and that the FTEs wi l ! be re i nvested into other areas of
FRO core bus i ness . Decis ions regard ing the pos itions are pend ing .

Employer to
update on
status of

su rpl ussed
emp loyees and
FTEs at next

MERC.

The un ion asked if the employer gave cons iderat io n for tra in ing for those issued su rp l us not ices to
perm it them the ab i l ity to compete for other pos itions in FRO . The emp loyer reported that there have
not been any formal d iscuss ions at th is time .

The employer reported Article 20 tra in i ng com pleted with staff by Mob i l ity Coord inators . Article 20
tra in ing now completed central ly by HR Ontario , MGS . The emp loyer wi l l fol l ow-up with HR Ontario
regard i ng the option for j oin t train ing to be completed .

The un ion as ked if the tra i ners in FRO were surp l ussed . The employer reported no .

The U n ion inqu ired about FRO LERC m inutes for past 3 meetings have not been pub l is hed . The
em ployer wi l l ensu re that the m inutes are posted .

The U n ion requested an u pdate on the FRO parking s ituatio n . The employer wi l l p rovide an update
for next meeting .

The Un ion asked if a written report wi l l be provided and shared with em ployees and the barga i n i ng
agent. The Employer responded that recommendations wi l l be shared .

The U n ion asked if d isclosu re was made to the corporate bargai n ing agent for the review. The
Emp loyer responded that d isclosure was not provided .

Review of Reg istration Processes :

The Em ployer advised OPSEU that a review is underway to look at cu rrent reg istration processes , to
im prove efficiencies and address backlogs and prepare for the new FRO Case Management System .
Delo itte Consu lt i ng has been engaged to review processes , bu i l d i ng on stud ies that had taken p lace
in the past, reg istrat ion of incom i ng cases . The review is Iooki n at process chanees that do not

. ,Apri l 2 1 , 20 1 1 :
201 1 -0 1 1 : Cal l Centre Review:

The Em ployer advised OPSEU that a review of the cu rrent state of its cal l centre is u nderway by
PWC Consu lting . FRO is l ooking for short term and med i um term recommendatio ns regard i ng ways
to im prove the overal l function of the cal l centre and in preparat io n for the new FRO Case
Management System . The review is expected to be comp leted by late spring .

Report back
before next

MERC meeting .



RbP Updates June 23 20 1 ! :

The emp loyer provided the u pdate of the i n itiatives approved in the RbP process .
Date tab led :

ODSP Modernizat ion

Reg ional Office
Functionam Review

Date tab l ed :

U pdate : D ivers ity
B n it iative

Date Tab ed :

201 1 -0 1 6 : Ju ne 23,
20 1 1

Date tab ed :

The un ion asked if the employer has any informatio n regard ing any other changes to M in istry
programs del ivery in the upcom ing year. The emp loyer i nd icated they do not have any informatio n .
The emp loyer suggested that the un ion review i nformation wh ich can be found at the Socia l
Ass istance Review Comm ission's webs ite at www.socia lass istancereview.ca

.Apri 2 t , 201 ! :

There are no updates at th is t ime . D isclosu res wi l l be provided to the bargai n ing agent prior to the
next MERC.

June 23 7 20 1 1 :

An accommodation update was provided by the emp loyer . Al l staff have been accommodated across
the prov i nce . To date out of 45 offices ; 1 5 have been comp leted or are i n the process of bei ng
comp leted . Th is includes the desk s ide model .

Next set of offices moving forward to be confi rmed by the emp loyer.

Apri 2 1 , 201 1 :

Management was not ab le to provide a fu lsome report on accommodations p lann i ng for ODSP .

Ju ne 23 1 20 1 1 :
Removed item from agenda .

Ap ri l 21 20 1 1 :

201 1 -01 1 : Management provided a presentat ion that wi l l be made avai lab le to emp loyees i n the
upcom i ng weeks .

Ju ne 23 201 1 :

The employer provided a d ivers ity p lace mat hand out (attached ) . Th is has not been formal ly
lau nched yet. The document was devel oped i n consu ltation with d ivers ity champ ions who
vo lunteered from a cross sectio n of staff across the m in istry. Vis ion , m iss ion and set of values were
created . The p lacement document provided a h igh level p icture of the MCSS plan up to 20 1 3 .

The un ion asked what is the status of the MCYS plan? The emp loyer advised that Sen ior
Management Comm ittee has reviewed and approved the MCYS plan . The expected lau nch date for
MCYS p lan is September

Update wi l l be

provided when
ava i l ab le

Wi l l provide an
u pdate at the
next MERC .

MERC M nNUTES June 23, 20 1 1 3



The u n ion asked , how much of the EE su rvey data was used and how much from the past. The
em ployer advised that demog raph ic date was used . The u n ion asked if the employer wi l l use the new
resu lts to measu re . The em ployer reported that they have priority areas i n the past survey to launch
other in it iatives wh ich have a d ivers ity component i ncl u ded and th is information is posted on the
MCSS webs ite .

The un ion asked if the employer p lans to address HR h ir i ng practices? The em ployer reported that it
was not an identified as a M in istry priority in the 2009 Employee Engagement survey resu l ts .

The u n ion asked if the employer has been mon itori ng or gett ing feed back on the resu lts of the
in itiatives? The emp loyer reported that th is is done th rough a variety of avenues such as evaluat ions
and feedback through webs ite . The un ion asked for a copy of posted information . The em ployer
agreed to fol low up with the information .

The Divers ity Mentorsh i p P rog ram is half way com pleted . The employer held an orientat ion sess ion
for al l partici pants i n February. They were hop ing for m id-year evaluat ion in J u ne but it is now
schedu led in September. The program wi l l end in January 20 1 2 . The em ployer wi l l complete a post
eva l uatio n and then re-lau nch the p rog ram in Apri l 20 1 2 . There are 1 2 OPSEU represented
employees wh ich i ncl udes 1 0 from MCYS and 2 from MCSS . There are 27 mentors in total . Each
mentor has one mentee .

Date tab fed :

BH 1 68

Imp e.mentation
Update.

Apri 2 1 201 1 :

Management advised that p lann i ng is underway for the next 2 fiscal years . The d ivers ity team is
working on a draft p l an incorporati ng priorit ies areas and various in itiatives .

OPSEU enqu i red about the number of OPSEU members in the mentoring program . Management wi l l
p rovide an update .

.Ju ne. 23 , 20 ! 1 :

The emp loyer provided 2 reports : Summary of B i l l 1 68 Tra i n i ng Comp letion ; one for the M in istry and
one specific to the Operat io ns D ivis ion .

Al l Workp lace Violence Risk Assessments have been comp leted and s igned off.

The u n ion asked what the em ployer p lans to do i n order to get 1 00% complet ion rate . The employer
advised that work wi t l conti nue to accompl ish th is .

The emp loyer and u n io n agreed to remove th is item from the agenda .

Apri 2 ! , 201 1 :

Management advised that they cont in ue to mon itor progress . As of Apri l 6 , 201 1 , the overal l m i n istry
comp let i on rates are for B i l l 1 68 : An Overview 90% (OPSEU 89%) , for WDHP 90% (OPSEU 88%),

Management to
invite the

d ivers ity team
to the next

MERC .

Management to
prov ide u pdate

MERC MnNUTES June 23, 20 1 1 4



Workp lace Violence Prevention 88% (OPSEU 87%) . at the MERC .

OPSEU enqu i red about the status of the Threat Risk Assessments (TRAs) .

Date tab 0ed :

D iscEosu res

Date tab ed :

Locan 222

(Burlington) LERC
referra

Ju ne 23 201 1 :

OPSEU LERC co-chai r req uested Al ternate D ispute Resol ution faci l i tated through the Min istry of
Labou r to add ress th is s ituatio n .

The emp l oyer wi l l cons ider th is request .

.. .A. .£ (! ( 21 , 20 1 1 :

Management engaged internal resources to u ndertake specific tra in ing for Local 222 ERC.
Rep resentat ives of the d ispute reso l u t ion office of the MOL are prepared to provide support to the
Loca l 222 LERC .

OSPEU adv ised Management that they have withd rawn from al l J oi nt ERC tra in ing unti l further
notice .

June 23 7 20 1 1 :

The parties have not met for th is item yet.

Apri 2 1 , 20 1 1 :

Management acknowledges that clar ificatio n is requ i red around how to provide information to the
Un ion . They ident ified that they have 2 optio ns : 1 ) Formal d isclosure process : Where business
decisio ns are made wh ich wi l l materia l ly and substantive ly affect the working terms and cond itio ns of
employees represented by the barga in ing agents . 2 ) I nfo-Share : Where a bus iness decision has not
been made and/or emp loyee working terms are not im pacted i .e . review of an organ izatio n . I n th is
option , the Emp loyer wou ld not ify the bargai n i ng agent i n advance of it bei ng shared with emp loyees .

Management acknowledges that some organ ization and bus i ness process reviews were not shared
and i ntend on commun icating better moving forward .

The Part ies agree to prepare a commun icat ion package on the d isclosu re process .

OPSEU 's pos it ion is that the I nterim D isclosure D i rect ive of 2009 is not bei ng read i n its enti rety and

Management fu rther advised that , as of Apri l 1 8 , 20 1 1 , the m in istry has completed 1 00% of the
WVRAs . Of those, 89% have been shared wi th JHSCs and 70% have been s igned off by the
accountab le d i rectors .

Management

wi l l enqu ire with
Cap ital and
Accommodation

Services

Branch (CASB) .

The employer
wi l l report back
before the next

MERC meeti ng .

The em ployer
wi l l provide

u pdate at the
next MERC

Draft of

package to be
prepared for
next MERC .
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the above is a m is interpretation of the D isclosu re D i rect ive . OPSEU re iterated that if they are not
aware of reviews in the workplace they cannot, as the excl us ive barga i n i ng agent, properly represent
their mem bers .

Reg iona Reviews

Date tab ed :

,J u ne 23 201 1 :

The emp loyer does not have any information on th is item yet. I tem to be

deferred to next

MERC meeti ng

Date tab ed : Feb 3,
20 1 1

201 1 -003 :

L icens i ng T ansfer to
. in istr/ of £ducagon

June 23 201 1 :

The emp loyer provided a hand out that was sent by e-mai l to the OPSEU d isclosu re account that
provided an update i n the ch i l d care transfer activities .

The M i n istry of Education MERC rece ived an update on Ju ne 9th . Over next coup le of weeks staff in
education wi l l go on l icens i ng visits to l earn the work processes associated to l icens ing . The
em pl oyer wi l l p rovide an update once they know more deta i ls regard ing t ime and place of vis its .

The u n ion asked if the employer has a target date for when the transfer wi l l take place? The
employer reported they do not have a specific date yet .

The employer advised that they wi l l be h i r i ng a consu ltant to address the transfer of respons ib i l i t ies .
The u n ion asked if the employer wi l l be advis i ng when the consu ltant wi l l be arrivi ng and what they
wi l l be do ing . Yes , once M in istry of Educat io n ( EDU) provides the i nformation we wi l l provide an
update throug h e-mai l . The un io n requested that the i nformation be provided via a phone ca l l .

The un ion as ked when wi l l the emp loyer share th is information with staff. The emp loyer reported they
wi l l share th is information with staff as soon as the EDU advises of the i nformation .

The un ion asked is the employer aware of how long they expect the review to take . The emp loyer
reported that they expect it to be approximately 4-6 weeks .

The u n ion asked , what do the staff know? The employer reported that a d isclosure was completed i n
Novem ber i nd icated that phase ! l was completed and phase I I I i s to beg in .

The un ion suggested that we i nvite ED U lead to th is MERC tab le to hear the EDU update .

Apri R 2 1 , 201 1 :

Management provided an update on the Early Learn i ng/Ch i ld Care transfer to the M in istry of
Education . Pl ann ing for phase 3 is u nd erway and i ncl udes the transfer of the L icens i nq and

ADri 2 1 20 1 1 :

Management canvassed the Reg ional D i rectors for organ izat ion and bus i ness reviews that occu rred
in the last 1 8 months . They wi l l provide OPSEU with a comprehens ive package i ncl ud i ng the natu re
of the rev iew as wel l as the d isclosu res undertaken .

Fo l low up for
next MERC

No further

action is

l v'd ERC M NUTES Ju ne 23 , 20 1 ! 6



Enforcement program . They advised that no decis io ns have yet been made with respect to the
im pact and t im i ng of the transfer . As information becomes avai lab le it wi l l be shared .

requ ired .

The Part ies wi l l engage the i r counterparts i n the other m in istr ies .

Date tab led : Apri l 21 ,
20 1 1

20 ! 1 -01 4: Ju ne 23 201 1 :

Tracking of

MERC M nNUTES June 23, 20 1 1 7

201 1 -0 1 3 :

Te ework Agreements

Date tabEed : Feb 3

201 1

201 1 -006 :

M in istry Fi e Review

Comm ittee (MFRC)
Referral

Ju ne 23 , 20 1 1 :

The MFRC Co-cha i rs provided a handout outl i n i ng status over last 1 3 months . (attached)

Workload issues were referred to MERC i n regards to Ontario D isab i l ity Support Program (ODSP)
and Special Services at Home (SSAH) . The u n ion requested reassurance that tra in i ng for those being
d i rectly assig ned i nto ODSP to ass ist staff. U n ion wou ld l ike to know what the p lan is for go forward .
The un ion suggested that these g rievances be held i n abeyance unti l organ izat ional changes are
completed .

Ap ri J 2 1 , 20 1 1 :

Both Co-cha irs were u nava i lab le to attend today's meeti ng .

The Parties d iscussed a H&S concern with respect to i nformation provided in a F I PPA request that
was su bject of a d iscuss ion at MFRC.

June 23 1 20 1 1 :

Only te le-work agreement in place is the Ch i l d ren , Youth and Socia l Services I & IT Cl uster pi lot .
The emp loyer reported that they have received a legal opi n io n that those employees worki ng u nder a
tele-work arrangement are covered by WS IB . The employer agreed to provide confirmation i n writ i ng .

Apri l 2 1 , 201 1 :

OPSEU asked how many of thei r members in the M i n istry have telework ag reements and asked to
see tern plates .

Management is gathering the i nformation .

MCSS MERC agreed to work with the M in istry of Ch i ld ren and Youth Services (MCYS) and the
M in istry of Educat io n (EDU ) on jo int commun ications .

Defer to J une .

Management
wi l l add ress the

concern with

the F I PPA Un it .

Employer to
provide written

confirmation by
next MERC

meeting

Management
wi l l provide at
the next MERC .



Employees under
Arti cMe 7.2 . 1

Date tab ed : Apri l 21 ,
20 1 1

The un ion asked if the employees are tracked u nder th is art icl e . The em ployer reported that there
does not appear to be any tracking com pleted .
The emp loyer was u nab le to advise how employees are add ressed under th is art icle .

C! ;New :Busi ess

201 1 -0 1 7 :

Specia D i et
AHowance Un it

Apri 2 1 , 201 1 :

OPSEU asked how the employees protected under the provis ions of 7.2 . 1 are be ing tracked for
appo intment under 7.2 .2 .

Management is looking into th is matter.

20 1 1 -001 :

Long -Term

Affordab le Housing

MERC M NUTES Ju ne 23 , 20 1 1

Ap ri D 2 1 , 20 1 1 :
No update at th is t ime .

Date tab ged : Dec 8,
201 0

ERC Trai n i ng for
[V ERC

Date tabRed : June 23,
201 1

June 23 , 20 1 1 :

Due to changes i n leg is lation to the Special D iet Al lowance al l ODSP recip ients must reapp ly for the
benefit . Per leg is lation , al l app l icat io ns have to be processed by Ju ly 3 1 , 20 1 1 . A centra l ized un it
was estab l is hed to com pl ete the work. A staffing model of 27 Caseworker and 6 Program Support
Clerks was estab l is hed .

Severa l cha l lenges to completing the work have been identified . A m it igat io n strategy to ach ieve the
mandate was to red istribute work out to the fie ld as was prev ious ly commun icated to the ODSP su b
comm ittee . 77 , 000 requests received ; 30 , 000 fi les d istributed out to l ocal offices for processing .
Another batch of fi les to be red istrib uted to the l ocal offices next week.

The emp l oyer is l ooking at add itiona l cont i ngency p lans in ord er to have work completed .

The employer has asked for an extens ion of the MOA. D raft extens ion of MOA to be provided by the
em ployer.

The u n ion asked , what wi l l the staff i n the SDA un it do in Aug ust and September? The employer
reported that August wi l l be fu l l production months . I n September staff wi l l be do ing adm in istrat ive
reviews and comp leting work related to cl os ing the u n it . The employer is u nab le to confirm the exact
work at th is t ime .

The un ion offered to suggest strateg ies to ach ieve the target.

Apri l 2 ! , 20 1 t :

OSPEU adv ised Management that they have withdrawn from a l l J o i nt ERC tra in ing unt i l further
notice .

Management
wi l l report back
at the next

MERC.

Employer to
report back
before next

MERC meeting .

Place i n

Dend i na

8



Strategy

Date tab led : Dec 8,
20 1 0

20 1 1 -004:

P rog rams in MOSS

bus iness for

fol low-up i n 6
months .

Date tab ed : Feb 3,
20 1 1

Feb 3, 201 1 :

OPSEU i nd icated that several programs provided by the M i n istry have been moved , trans it io ned to
other m in istries or d ivested . They asked for a l ist of programs that conti n ue to be prov ided by
OPSEU represented em pl oyees in the M i n istry.

Date tabled : Feb 3,
201 1

Date tab bed : Apri J 21 ,
201 1

1 ) Fixed Term Report

2) ODSP
J odern ization :

Personnel Screen ing

MERC M NUTES June 23 , 20 1 1

20 1 1 : -0 1 5 :

Trai n i ng and
Development

201 1 -009 :

FRO : ERC Train i ng

Feb 3 201 1 :

201 1 -009 : ERC Trai n ing : OPSEU sa id that s i nce the LERC is comprised of new members , they
bel ieve that the Parties shou ld be looki ng at offering them tra in ing .

The Part ies agreed that tra in ing wou ld be beneficial and wi l l l ook at schedu l i ng th is i n the near futu re .

Apri l 2 1 , 20 1 1

OPSEU asked if the M i n istry provides a set number of days and tra in ing for emp l oyees .

Management responded that it is a m in istry objective that em ployees have a m i n im um of 5 days of
learn ing , i nclud ing tra in ing pertai n ing to thei r j ob fu nct ions , i n a fiscal year .

OPSEU expressed that they fi nd that there are not enough learn ing and development opportun ities
for em ployees in the OPS as is ev idenced i n the fi nd i ngs of the employee engagement survey.

Management d isag reed as there are mentori ng and job shadowi ng programs in parts of the m in istry.
Fu rthermore , these prog rams are championed and employees encou raged to participate .

Management wi l l l ook at sharing best pract ices with in the m i n istry.

Ju ne 23 , 20 1 1 :

F ixed term report shared by the employer

Apri l 2 1 T 20 1 1 :

OPSEU ra ised a concern with a fixed-term ass ignment on the l ist .

June 23 T 20 1 1 :

The emp loyer p rovided two hand outs : status of screen ing checks and attendance at tra in ing .

Management wi l l endeavou r to obta i n a comprehens ive l ist for d iscuss ion at the J une MERC meeting .

Management to
obta in and

share a l ist .

Management to
i nvite a

representative
of the Renewal

Strateg ies
Office to a

future MERC to

speak about

emp loyee
engagement.

Management
wi l l review and

respond prior to
next MERC .

9



Checks

The emp loyer adv ised that the tra i n i ng sessions took place . They sess ions were commun icated as
mandatory. Managers , Program Support Clerks and Adm in istrative Su pport pos it ions in ident ified
offices . Al l vo luntary packages are to be su bm itted by J une 30th .

Plan to have as many offices comp leted by Ju ly 3 1 st i n order to be i n compl iance with the
Memorandum of Agreement .

Management to
review and

respond prior to
the next M ERC.

The plan is that the employer wi l l p rov ide the un ion an update in Ju ly regard ing changes in offices .
Where not poss ib le wi l l come back to MERC to d iscuss extens ion to the formal MOA.

Question by un ion any cons iderat ion emphas is put on comp lement fu l l t im e emp loyees versus the
fixed term staff. The employer wi l l report back a response prior to next meeti ng .

The u n ion asked how many offices wi l l requ ire an extens ion . The em ployer wi l l ident ify wh ich offices
wi l l requ ire the extens ion .

OPSEU asked for an updated report and asked for i nformation perta in ing to the rep lacement of an
empl oyee in 1 of the offices .

Report back to
take p lace
before next

MERC meeting .

M i n istry of Community and Socia l Services MERC Minutes of J une 23 , 20 1 1 "

R'( ,2anne arnes
Co-Cha ir , OPSEU

Sandy erson ,
Co-Cha i r, Management

DATE : [/

MERC M NUTES Ju ne 23 , 20 1 1 1 0


