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MIN ISTRY OF COMMUNITY AND SOCIAL SERVICES

M IN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC) SUBCOMMITTEE ON
ONTARIO DISABILITY SUPPORT PROGRAM (ODSP)

F INAL M INUTES - July 1 9 , 201 1

Location :

Duration :

2 Bloor Street West, Toronto, Ontario, 30th Floor, Boardroom

9 :30 A.M . to 3 : 00 P.M .

Co-Chai rs :

Attendees :

Dylan Lineger

OPSEU

Maxine Daley

Management

Dylan Lineger (Cha i r)
Roxanne Barnes

Cindy Kraakman
Stephen George

Maxine Daley
Susan Waring
Chow Ying Wong
Tony Magee
El len Stevenson

Nancy Sauv6

Regrets :

Guests :

M inutes :

Susan Pettersone , Stuart Mcl nnes , Nancy Lewis , Li ndsay Sutton , Mario D icai re

Sandy Mi l ls , Saswati Deb

Zo6 von Nostitz-Ta it
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New Business

1 . 1 Review of Agenda/Action �
Items

Specia l D iets Unit - Memorandum of

Agreement signed off (Ju ly 6 , 20 1 1 ) to extend
a l lowance for temporary staff unti l the end of
September.

2. 1 Train i ng

� Employment Survey - To be shared with
Subcomm ittee of MERC with in the next coup le
of weeks.

� Business processes wi l l be updated and posted
on- l i ne with in the next month .

� A short-term and med ium-term train ing strategy
is under development for the period up to March
20 1 2 .

I n the short-term, for examp le , End to End self
d i rected learn ing modu les are being updated .

The med ium-term strategy wi l H i nclude a p lan to
provide crit ica l core train i ng for Program Review
Officers and Specia l Agreements Officers who
are d i rectly assigned into Caseworker positions ,
as wel l as staff in other positions ( includ ing
Admin istrative Support Staff and Program
Support Clerks) .

Crit ica l core tra in ing wi l l be approximate ly 1 0
tra in ing days and wi l l be provided centra l ly. It
wi l l i nclude :

o Bu i ld i ng the Foundation - I ncome
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Support Appl ication
o SDMT for Caseworkers

o Emp loyment Supports Comprehensive
Review

o I nterpreting 3re Party I nformation Reports
o Complaint Assessment

o AAA Tra in ing (Access, Awareness, and
Access ib i l ity Train ing )

2.2 Recru itment Update

� A prerequ is ite for the critical core tra in ing wi l l be
for staff to have comp leted the associated End
to-End tra in ing .

� Phase 2 Caseworker competitions have
resumed in the Northern and South West

reg ions.

Wave 2 and Wave 3 reg ions wi l l beg in thei r
Phase 2 Caseworker competit ions by early
August , 20 1 1 .

To be el ig ib le for the competit ion , the emp loyee
must be a regu lar emp loyee with a home
position of Caseworker, Case Presenting
Officer, Program Support Clerk or an
Admin istrative Support position in ODSP, or a
fixed term emp loyee in any of those positions.

� Reg ions wi l l determ ine thei r geograph ic area of
search .

Staff wi l l be advised to inform thei r manager of
interest in app lyi ng shou ld they be absent when
the Phase 2 Caseworker competition beg ins
(e .g . vacation) , to ensure they are included in
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the process.

2.3 Memoranda of

Agreement (MOA)
Update

Un ion asked if ODSP managers have clear
instructions on what to do in those scenarios

where staff are absent during al l/part of the
recru itment phase .

Agreements have been negotiated between
OPSEU and the min istry to :

o Mitigate impacts on emp loyees affected
by the min istry's plans to streaml i ne core
business;

o Clearly define the area of search for the

Phase 2 Caseworker competit ion
o Ba lance resources in the new ODSP

model

Management wi l l provide
ODSP Managers with clear
processes on how to

manage staff absences

during the Phase 2

Caseworker competition , to
ensure a consistent

approach.

Prog ram Review Officers and impacted Specia l
Agreements Officers have been offered d i rect

assignments, based on sen iority, to ODSP
Caseworker positions with no regu lar home
incumbents .

Impacted emp loyees in Admin istrative Support
positions, if e l ig ib le , based on thei r
classification , have been offered d i rect

assignments based on sen iority to Program
Support Clerk positions , where avai lab le , with
no regu lar home incumbents, with in 40 km . from
thei r headquarters.
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� A second Q&A related to the Memoranda of
Agreement and streaml in ing of core business is

.. ,. . � be ing d istributed to staff.

Integrated Social � The min istry is developing an I ntegrated Social
Assistance and Assistance and Mon itoring Framework ( ISAMF)
Mon itori ng Framework - for socia l assistance . The ISAMF is a mu lti-year
Update in itiative wh ich wi l l have four key pi l lars :

o An Accountability Guide wh ich wi l l lay out
what the ro les and responsib i l it ies are in
relatio n to management oversight, to
clearly define who is accountable for
what area .

o Performance Reports wh ich wi l l
summarize a l l the statistics/data related
to the programs .

o A Risk Management Framework which
wi l l he lp to identify, for examp le , areas
requ i ri ng review and in what priority.

o A Monitoring Framework wh ich wi l l
define , for example, who wi l l mon itor
what prog ram area .

� Un ion asked what the timel i nes are for the
ISAMF.

Management reported that the ro l l-out of each
of the components wi l l be iterative .
Management noted that the ISAMF wi l l be
completed , in its enti rety, by Spring 20 1 2 .

� I n the interim , any narrow-focused program
Ju ly 1 9 , 20 1 1
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reviews wi l l be cond ucted by the Ontario
I nternal Aud it Branch .

3.2 Medical Reviews Update � Appl ications to ODSP have increased by about � Management wi l l confi rm
22% in the past two years , that the field received key

messages re lated to the
� de lay in adjudication .As a resu lt, the Disabi l ity Adjud ication Un it has

not been meeting its 90-day business day
standard for adjud icating appl ications .

To help to mitigate the impact of th is delay, the
Disab i l ity Adjud ication Un it wi l l temporari ly
suspend med ical reviews to focus on the in it ia l
appl ications .

3 .3 Regiona l Roadshow

Plann ing Update

A memo on th is top ic was sent to the fie ld on

Ju ly 1 9 , 20 1 1 .
I N 20 1 1 -20 1 2 , the ODSP Subcommittee of

MERC wi l l be schedu l i ng regu lar meetings in
the reg ions and wi l l i nvite the RERC/LERCs to

participate in these meetings .

Reg iona l Roadshow Sub-group cha i rs provided
an overview of the Roadshow draft agenda and
iti nerary.

� The ODSP Subcommittee of MERC endorsed

the d raft itinerary and agenda .

Meeting Adjourned
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Approved on July 1 9, 20 1 1 by:

Next Meeti ng : Tuesday, August 1 6 , 20 1 1

/
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