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M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Presidents with members i n the M i n istry of Community and Socia l Services

Al l Stewa rds i n the M i n istry of Commun ity and Socia l Services

Ruth Hami lton, A/OPS Supervisor

December 16, 20 10

M in istry of Commun ity and Socia l Services
ODSP Sub-Committee

ERC Minutes - December 14, 2010

Attached , for your i nformation , a re the mi n utes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workp laces .

A l so attached is a MERC referra l fo rm wh ich shou ld be used when referri ng un reso lved loca l
issues to the mi n istry level . The referra l shou ld be sent
ca re of the Job Secu rity Unit with a l l the supporti ng documentation, (e .g . m i nutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

S,.. L,,A ED FOR DISTRIBUTION :If
Wa rren (Smokey) Thomas
Pres ident

/pb

IN SOLIDARITY,

Rutl Ham i l ton

A/OPS Supervisor

att.

CC : MERC Cha i rs

M i n istry ERC
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Toronto, Ontario
M3B 3P8

Tek 4 1 6-443-8888
Fax: 4 1 6-448-7469
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or 1 -800-663- 1 070
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Sans frais :
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ATS: 4 1 6-443-9898

ou 1 -800-663- 1 070
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MIN ISTRY OF COMMUN ITY AND SOCIAL SERVICES

M IN ISTRY EMPLOYEE RELATIONS COMM i i 1 EE (MERC) SUBCOMM ITTEE ON
ONTARIO D ISABI LITY SUPPORT PROGRAM (ODSP)

F INAL M INUTES - December 1 4, 20 ! 0

Location :

Duration :

2 B Ioor Street West, Toronto, Ontario , 30th F loor, Boardroom

g :30 A.M . to 3 : 00 P.M .

Co-Cha irs :

Attendees :

Dylan Lineger

OPSEU

Dylan Lineger (Cha i r)
Ma rio D ica i re

Stua rt Mcl nnes

Lindsay Sutton
Nancy Lewis
Cindy Kraakman
Stephen George

Maxine Daiey

Management

Maxi ne Da ley
Susan Wari ng
Tony Magee
Pau l Ba ldassarro

Sue Pettersone

Joe Lucas

Regrets :

Guests :

Minutes :

Roxanne Barnes

Peggy B lack, Sandy Mi l ls

I ra Matthews
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1 . 1 Review of Agenda/Action Supports for Des ignated French Language
Items Servi ces (FLS) Staff

o Management noted that th is issue was

d iscussed at the ODSP Management Network
and that a commun icatio n regard ing ava i l a b le
tra in ing fo r FLS staff had been sent to the

Reg iona l Offices by the m in istry's FLS Un it .

Health Re lated Accommodations for Staff in
New Positions

,, At the November meeting the Un ion had asked o Management to provide a
if an E rgonom ic Specia l ist wou ld be invo lved in copy of the job demand
the job demand ana lys is fo r the Caseworker analyses as soon as they
and Prog ram Suppo rt C lerk positions , are fi nal ized .

o Management advised that they had d iscussed
the issue with the Centre fo r Emp loyee Hea lth ,
Safety and Wel l ness and that an Ergonom ic
Specia l i st was not requ i red to be invo lved in
the development of the generic job demand
ana lys is .

° The Un ion questio ned why an Ergonomic
Specia l i st wou ld not be used d u ring the
deve lopment phase as the assessment wi l l be
used to provide gu ide l i nes for the job .

o Management advised that standard p ractices
were be i ng fo l lowed i n comp leting the ana lys is .

� The Un ion acknowledged th is and noted that
they had concerns with the p ractices .

� The Un ion questioned if an ana lys is was be i ng
done fo r the Case Presenting Officer and
Fam i ly Suppo rt Worker pos it ions .
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Management noted that one was not requ i red
at th is time fo r the Case Presenti ng Officer
posit ion and that one wou ld be comp leted fo r
the Fami ly S uppo rt Worker posit i o n at a later
date .

1 .2

ODSP

New Management
Subcommittee Members

Modern ization

i nd ividual Assessments

° Management noted that an ergonomic
assessment wou ld be comp leted where
requ i red on a case-by-case basis .

o The Un ion asked if there was an expected
timeframe in wh ich an ind ivid ual assessment
wou ld be comp leted once a staff member
ra ises an accommodation need .

o Management advised that there was no
standa rd timeframe and that it wou ld be
dependent on the accommodatio n need ra ised .

- Management advised the Subcomm ittee of
thei r new team membersh ip and thanked the
o utgo ing members fo r the i r contri b utions .

2. 1 Arti c le 20 : Second

Opportun ity to Elect for
C l ient Servi ce

Representatives

,, I t was ag reed that the terms and cond itions of
the Letter of Understand i ng wou ld stand and
that a Cl ient Service Representative who is
successfu l i n pre-Phase 1 wi l l be g iven the
second oppo rtun ity to access the i r
ent it l ements under Artic le 20 .

e I n add ition , Management confi rmed that th is
entit l ement a lso app l ies to a Cl ient Service
Rep resentative who is successfu l i n Phase 1 .

December 1 4 , 20 1 0 3 of 8



/ /

=me Ivlanagement Tools

for Caseworkers
o Management provided a copy of a Caseworker

Time Management too l wh ich was developed
to suppo rt emp loyees in the Caseworker
pos it io n .

,, The too l provides tips and supports to assist
Caseworke rs i n p rio rit izing and time manag ing
the i r wo rk.

° Management noted that the document wi l l be
p rovide to ODSP Managers fo r d iscuss ion in
team meeti ngs with staff and that instructo r led
tra i n i ng was a lso bei ng developed through the
Modern izatio n project .

� The Un ion suggested that the too l be provided
to staff fo l lowi ng the comp letio n of the crit i ca l
core tra in ing .

Compla i nt Assessment

Process (previous ly
E l ig i bi l i ty Review)

2.4

Performance

Management Tools for
Al l Staff

= Management advised that too ls and supports
had been d istri buted to Reg ions fo r use with
C l ient Service Representatives i n tempo ra ry
Caseworker assignments .

� Management further noted that too ls and
supports were bei ng deve loped fo r a l l other
co re ODSP staff (Caseworkers , Prog ram
Support Clerks , Case Presenting Officers) .

° The launch of the ongo ing performance
management too ls is ant i c ipated for Ap ri l 1 ,
20 1 1 .

2.3

Management welcomed
feedback from the Union
and requested that it be
sent to the Modern ization

Team by January 1 0 , 20 1 1 .

Management wi l l provide

o Management noted that temp lates and

DRAFT copies of the
ongoing Performance
Management Tools once
ava i lab le .

commun icatio n products were be i ng deve loped
to support Reg ions in deve lop ing loca l
p rotoco ls and commun icating the change to the
e l ig ib i l ity review process to the i r externa l
stakeho lders .

Management to provide
copies of the DRAFT

materia l once completed .
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Long-term Plan for

Train i ng - Beyond
Critical Core

° Management h igh l ig hted that the taped SDMT
WebEx sessions have been rea l ly we l l received
by staff and that feed back was being
inco rpo rated into revised sessions .

o I t was noted that the fina l taped WebEx
sessions wou ld be posted to the SAMO
Extranet fo r staff access once they were
fi na l ized .

° Management noted that new tra in ing materia ls
had been deve loped for Wave 3
imp lementation suppo rt re lated to the
App l icatio n Part 1 - I ntake Screen ing and
Verifi cation I nterview.

o Management advised that they are working on
severa l new and revised products , inc l ud i ng
Time and Work Management , Unde rstand ing
Earn ings , L ife Cycle of an Overpayment ,
Mandato ry Specia l Necessit ies , etc .

,, Management ind icated that a l l staff had been

p rovided an opportun ity to participate in the
crit ica l co re tra in i ng and that a 'catch up' round
of tra in ing was p lanned fo r each of the Wave 3
Reg ions fo r staff who were unab le to
partic ipate .

® Management p rovided a DRAFT l ist of
i nstructor led tra i n i ng prio rit i es to the end of the
fi sca l yea r based on what the Lea rn ing and
Tra in ing Consu ltants have hea rd from staff and
i nvited feedback from the Un ion .

o The Un ion and Management agreed that
prio rit i es wi l l be d ifferent from Reg ion to Reg ion
and that those d ifferences need to be taken
into consideration .

The Un ion to provide
feedback to the

Modern ization Team by
January 1 0 , 20 1 1 .

Management agreed to
bring the feedback back to
the Subcommittee for

i nformation at the January
meeting .
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i rai n i ng Statistics to
Date

Management p rovided an ove gw°o-f °th-e........ . .................1
statist i cs related to the tra i n i ng provided to
date .

2.7 Resume Writi ng and
Interview Ski l ls Train ing

2.8 Feedback from Wave 2

Implementation

= Management advised that i nvitat io ns to reg ister
fo r resume writ i ng and inte rview ski l ls tra in i ng
were cu rrently being fina l ized fo r emp loyees
with a home positio n of Cl ient Service

Representative in Wave 1 Reg ions .
o I t is antic ipated that sessio ns wi l l beg i n i n the

second ha lf of Janua ry and wi l l be provided
p rio r to the end of the tempo ra ry Caseworker
assignments .

° The Un ion noted that du ri ng Wave 2
imp lementatio n the loca l Management staff
were often away from the office wh ich made

the trans it io n to the new service de l ivery mode l
mo re d ifficu lt for some staff who felt that there
shou ld have been more suppo rt.

- The Un ion a lso noted that there was l im ited
prio rit izatio n of work for staff d u ri ng the
transit io n .

o The Un ion i nd icated that there was a d ifference
between mento ri ng and tra in i ng and that some
of the needs of staff were cross i ng into a more
fu lsome need fo r add it iona l tra in ing .

,, The Un ion and Management acknowledged
that the tra in i ng provided prio r to
imp lementation , as we l l as the too ls and
suppo rts that are ava i l a b le to staff, were
va luab le in prepari ng fo r imp lementat io n ,
however the Un ion exp ressed that staff are
fi nd i ng that they have a lack of time to review
the materia l when questio ns arise .
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2 9 Eva luati on of

Modern ization

Bus iness Aris i ng

- The Un ion expressed that staff contin ue to feel . '
wo rkload stress desp ite the imp lementation of
the new service del ivery mode l .
The Management representative from a Wave
1 Reg ion ind icated that they had sim i la r
concerns d u ring the i r imp lementation but noted
that the issues qu ickly improved .
The Un ion expressed that more suppo rt and
understand ing from thei r d i rect Managers was
needed as there are learn ing curves fo r staff
and some priorit i es wi l l not be met .

I t was acknowledged that add it iona l suppo rts � Management committed to
may be requ i red fo r the loca l offices now that completi ng an assessment
new service de l ivery model has been of Wave 2 Regions to
imp lemented determ ine what add itiona l

supports are needed.

The Un ion recommended that Dr. Wayne
Lewchuk be reta i ned to comp lete a fo l l ow up
review and to cond uct an eva l uatio n of the

imp lementation of the new service de l ivery
mode l .

Management ind icated that they wou ld take
th is recommendation under advisement .

. . . . . 3 . 1

3 .2

information Related to

M in istry of Tra i n i ng ,
Col leges and
Un ivers ities Webs ite
Links

Network M ig rati on to the
Gue lph Data Centre

,, Management identified that a d i rect l i nk to

Emp loyment Ontario wi l l soon appear on the
pub l i c M i n istry of Commun ity and Socia l
Services webs ite as a resou rce fo r cl i e nts ,
service providers and staff.

,, Management advised that the network

infrastructu re fo r the Service De l ive ry Mode l
Techno logy (SDMT) wi l l be moved from
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3 .3 Schedu le fo r 20 1 1

Meeti ng Adjourned

Toronto to Guelph in spring 2(31;i _....... . . .............................
o It is anticipated that the SDMT data wi l l be fu l ly

transferred to Gue lph in 20 1 2 .
- During the trans it ion period , data sent to

Guelph wi l l be rerouted back to the current
server i n To ronto .

,, Management ind icated that staff are not
expected to see any impact to the SDMT.

o Management identifi ed that va l idat io n is

requ i red to ensure that the SDMT is operat io na l
i n the loca l offices fo l lowi ng th is transit io n .

° Management staff wi l t be cond ucti ng the
va l idatio n .

° The Subcomm ittee endo rsed the d raft schedu le
fo r the 20 1 1 meet ings as fi na l .

Approved on December 1 4 20 1 0 by:

OPSEU Co-Cha i r
Management Co-C-lh' r "

Next Meeti ng : Tuesday, January 1 8 , 20 1 1
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