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MEMORANDUM
TO: All Presidents with members in the Ministry of Community & Social
Services
All Stewards in the Ministry of Community & Social Services
FROM: Terry Baxter, OPS Supervisor/Negotiator
DATE: January 23, 2006
SUBJECT: Ministry of Community & Social Services ODSP Sub-

Committee
ERC Minutes — December 1, 2005

Attached, for your information, are the minutes of the above captioned meeting.
Please post or otherwise make them available to the members in your workplaces.

Also attached is a MERC referral form which should be used when referring
unresolved local issues to the ministry level. The referral should be sent

care of the Job Security Unit with all the supporting documentation, (e.g. minutes,
correspondence, etc.), with any referrals.

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE
EMPLOYER.

AUTHORIZED FOR DISTRIBUTION: IN SOLIDARITY,

Leah Casselman Terrs(Baxtelr

President OPS Supervisor/Negotiator
/im

att.

CcC: MERC Chairs
Ministry ERC



MINISTRY OF COMMUNITY AND SOCIAL SERVICES

MINISTRY EMPLOYEE/EMPLOYER RELATIONS COMMITTEE (MERC)
SUBCOMMITTEE ON ONTARIO DISABILITY SUPPORT PROGRAM (ODSP)

Location:

Duration:

Co-Chairs:

Attendees:

Guests:

Minutes:

Regrets:

MINUTES — October 11, 2005

Elisabeth Bruyere Health Centre, Patrick Gillin Room, 43

Bruyere Street, 2" Floor, Ottawa

1:00 p.m. —4:30 p.m.

Norm Pilon Marni Campbell
OPSEU Management
Norm Pilon Marni Campbell
Pam Smith Maxine Daley
Carolle Hamilton Joanne Grandame
Leanne Pold-DellaVedova Chris Tudela

Ron Strong

Roxanne Barnes
Stephen George

Julie Zurakowski, Alex Rnic, Carolyn Ellis, Angie Pata,
Susan Fournier

Carina Tuazon

Joe Lucas, Pat Schlett
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1.0

2.0

21

3.0

3.1

3.2

Welcome Guests

The Sub-committee welcomed the L.ocal Employee Relations Committee
(LERC) from Ottawa to the meeting.

Minutes
Review of September 2005 Minutes

The group reviewed the September 2005 Minutes and provided an
overview on some of the items for the benefit of the LERC.
The Union provided their revisions to the September 2005 minutes.

Action Item: SAMO to revise the September 2005 Minutes for sign
off by the Union at the next meeting.

New Business
ORU/Sponsorship Initiative (Overpayment Recovery Unit)

Overview of ORU/Sponsorship initiative was provided by SAMO.
(presentation is attached to minutes)

The Union raised the following concerns: When a spouse is removed
from the Benefit Unit and the case remains ongoing, we rarely have a
forwarding address for this spouse and therefore cannot complete the
notice of overpayment. Completing the VOD (Validation of Debt)
becomes problematic without the notice of overpayment.

The Union also had concerns with the completion of the VOD on both
client and spouse when a file was terminated. Completing two documents
is a duplication of work. Adding a line on the VOD to include the spouse’s
SIN and DOB should provide sufficient information for the ORU.

Action Item: SAMO to investigate the issues raised by the Union.
Special Diet

Management advised that the Ministry is aware of issues regarding
Special Diet Allowance.

The Special Diet Allowance is currently being reviewed.
Further communication will be sent out once review is finalized.
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4.0 Business Arising
41 ODSP Delivery Framework

. The group sought feedback from the Ottawa LERC representatives
regarding the ODSP Delivery Framework.

o The LERC indicated that the Delivery Framework received mixed reaction
from the staff. Some are receptive to the idea and some are sceptical that
given the long process it will fail to realize results.

o The LERC also indicated that the community is very interested in the new
framework.
o The Sub-committee discussed options on how to share updates and best

practices regarding the Delivery Framework process. The suggestion was
made to post various Framework Checklists on the SAMO web-site.
Suggestions were also made to use various communication formats, i.e.
conference calls, news letters and the establishment of a contact list.

4.0 Meeting Adjourned

Approved on /M’/L/ /2 ,ZOOé‘by:

//%/ o

Mérni Cdmpbell ~"Norm Pilén
Management Co-Chair OPSEU Co-Chair
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