
Ontario Pub lic Service

Employees Un ion
Syndicat des empIoy6s de la
fonction publique de I 'Ontaria

M E M O R A N D U M

TO: Al l Pres idents with members in the M in istry of Commun ity and
Socia l Services

FROM :

DATE :

SUBJECT:

Al l Stewards in the M i n istry of Commun ity and Socia l Se rvices

Brian Gou ld, OPS Supervisor

January 13, 20 10

M in istry of Commun ity and Socia l Services
ODSP Sub-Committee

ERC Minutes - November 24, 2009

Attached, for your i nformation, a re the m i nutes of the above captioned meeti ng .

Please post or otherwise make them ava i lab le to the members i n you r workp laces .

Al so attached is a MERC referra l form wh ich shou ld be used when referri ng
unresolved loca l i ssues to the m i n istry level . The referra l shou ld be sent
ca re of the Job Secu rity Un it with a l l the supporti ng documentation, (e . g . m i n utes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE

EMPLOYER.

AUTHORIZED IN SOLIDARITY,

Warren (Smokey) Thomas
President

}r ia n Gou ld

OPS Supervisor

/g i
att.

CC : MERC Cha i rs

M i n istry ERC
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Fax: 4 1 6-448-7469
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1 -800-268-7376
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or 1 -800-663- 1 070
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and NUPGE

Sans frais :
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ATS: 4 1 6-443-9898

ou 1 -800-663- 1 070
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www. sefpo , org
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la FTO, au CTC
et au SNEGSP
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Locati on :

Du rat ion :

Co-C ha i rs :

Attendees :

"CONFIDENTIAL TO LABOUR RELATIONS"

F INAL M INUTES

MIN ISTRY OF COMMUN ITY AND SOC IAL SERVICES

MIN ISTRY EMPLOYEE/EMPLOYER RELAT IONS COMM ITTEE (MERC)

SUBCOMMITTEE ON ONTARIO DISABIL ITY SUPPORT PROGRAM (ODSP)

M INUTES - November 24, 2009

2 B loo r Street West , To ro nto , Onta rio

,

1 '1 : 30 A.M . to 2 : 3 0 P .M .

Stua rt Mc l n nes

OPSEU

Stephen George
Dylan Lin eger
Roxanne Barnes

Norm P i lon

Caro l l e Ham i l ton

C indy Hayes-Wrig h t

Maxi ne Da ley

Management

Susa n Pettersone (Act i ng C ha i r)
Pa u l Ba ldassa rro

Joe Lucas

Reg rets :

G uests :

/i i n utes :

Maxi ne Da ley , Stu a rt Mc l n nes , Pam Anderson

Susa n War i ng , i ony Magee , Scot [ Wrig ht

I ra Matthews
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"CONF I DENT IAL TO LABOUR RELATIONS"

F I NAL M INUTES

1 .0 Bus i ness Aris i ng

o The U n ion i n fo rmed the Subcomm ittee of changes i n the i r members h ip and
noted that Lean ne Po ld-De l l aVedova wou ld no lon ger be act i n g as Vice
Cha i r . The S ubcomm ittee th anked Lean ne fo r her ded icated service and

we lcomed Dyla n L i n eger as the new Vice-cha i r .

,, Management a lso noted changes to the i r members h ip and forma l ly
i ntrod uced S usan Pette rsone as a member of the Subcomm ittee .

Management th a nked M ike Me lo for h is t ime as a membe r of the tab le a nd

ind icated that he wou ld cont i n ue to attend the Subcomm ittee as a guest .
o I t was noted that some members of the Subcomm ittee had not rece ived a

copy of the agenda and d raft m in utes pri o r to the meet i ng .
� Act i on - Management to review the Subcomm ittee d istri bution l ist to

ens u re that a l l contacts were up-to -date.
,, Acti on - The Un ion req uested to d iscuss the issues assoc i ated with

SDMT re lease 9 .3 be p rovi ded at the December 8 , 2009 Subcommittee
meeti ng .

t . 1 Rev iew of M in utes/Act i on I tems

. I t was ag reed that th e rev iew and approva l of the September and October
Subcomm ittee m i n utes wou ld be postponed u nt i l the December meet i ng .

. The U n io n iden t i fied th at th e d i str i but i on of the d raft m i n utes needed to be

done in a more t ime ly fas h ion and requested management to ensu re that they
be d istr i b uted more q u icldy i n futu re .

Employee Relations Committee (ERC) Training = Subcommittee
o Ma nagemen t tab led a p roposed date i n J a nuary fo r the S ubcomm ittee to

rece ive the Empl oyee Re lat i ons Comm ittee (ERC) Tra i n i n g .
,, The Un ion noted that t he proposed date was not s u itab le fo r one of th e i r

members and noted th at the re were othe r members of the Su bcomm ittee not

p resen t at the meet i ng to confi rm th e i r ava i l ab i l i ty .
, Acti on - Management comm itted to send i ng a commun i cation to a l l

Su bcomm i ttee membe rs with a few ava i H a b l e dates to seek the i r

ava i lab le to rece ive the t oa i n i ng ea Jty i n 20t 0 .

Employee Relations Committee (ERC) Training - Local Office Staff

� Management d iscussed the des i re fo r Emp loyee Re lat i ons Comm ittee (ERC)
Tra i n i ng at the loca l l eve l wi th the ODSP Management Network .

� The Network ag reed to review the o rig i n a l commun icat i on , wh ich ou t l i ned th e
schedu le of ava i l ab le t ra i n i ng , dates and to adv ise staff of the ava i lab le
sess ions .

� Management noted th at loca l offi ce staff were now reg iste ri n g fo r the
sess ions .
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"CONF I DENTIAL TO LABOUR RELATIONS"

F INAL M INUTES

1 .2 On - l i ne App l icati on Too l

o Management p rov ided an overview of the Ontario Wo rks On- l i ne App l ication
p i l ot cu rren t ly be i ng cond ucted by Toronto Emp loyment & Socia l Services
(TESS) and Algoma D istr ict Services Adm i n istrat i on Boa rd (Algoma) .

� Management a lso noted that othe r featu res were act ivated wide ly as part of
the on- l i ne en hancements fo r both Onta rio Works and ODSP , i nc l ud i ng the

add i t i on of an office Iocato r fu ncti on and an e l ig i b i l i ty est imato r fo r p rospect ive
app l icants . Both a re ava i lab le p rovi n ce wide on the m in ist ry' s p ub l i c webs ite .

° I t was noted that the one year p i l ot p hase is expected to be comp leted i n
December 2009 . The in fo rmat i on gathered from the p i l ot and the eva l uat i on
wi l l be used i n cons ide ri ng the fu rthe r use of pub l i c o n l i ne services i n socia l
ass istance mode rn izat ion effo rts .

° Ea r ly feedback from cl ients a nd staff has genera l ly been pos i t ive .

� Management noted that the d raft eva l uat io n report is expected to be
comp leted i n Jan ua ry/February , wi th the fi n a l report comp leted i n March/Ap ri l .

� Act ion - Management to p rovi de an overv iew of the eva l uat ion at the
Apri l ODSP Subcomm ittee of MERC meeti ng .

� The U n ion q uest ioned how cl i en t i n fo rmat io n is be i ng veri fi ed if the app l i cat i on
p rocess was be ing completed on- l i ne .

� Management confi rmed that the ve ri fi cat i on i n te rview is sti l l be i ng conducted
by staff. The pu rpose of the on- l i ne app l icat ion is to gathe r the same
in fo rmat ion gathered d u r i ng the screen i ng p rocess .

o The U n ion q uest i oned if the p rocess and tra n sm is s io n of perso na l i nfo rmat i on
was secu re .

� Management noted th at the i nfo rmat ion is be i n g co l l ected o n th e same ci ty
servers as other soc ia l ass ista n ce i nfo rmat ion and that no th i rd -party serve rs
were be i ng used .

,, M anagement fu rthe r i nd i cated th at add it i o n a l secu ri ty r i g h ts we re g ra nted to
des ig n ated staff at th e p i l o t s i tes .
Management a lso confi rmed th at th e re was no d i rect SDMT access fo r c l i e nts

a nd th at the in fo rmat i on was on ly be i ng up loaded i n to SDMT once staff h ave
va l idated the data .

� The U n io n asked if a ny j ob loss was an t i c i pated if the p i l ot was deemed
successfu l and imp lemented mo re wide ly .

� Management i nd icated th at job losses were not a n t i c i pated and that t h is too l
was i ntended to p rov ide staff with more t ime to focus on othe r tasks outs i de of
data co l l ecti o n and screen i ng act iv it ies .

2 .0 Meet i ng Adjou rned

App roved on Jan uary 1 2 , 20 1 0 by:

Mat

Management Co-C ha i r

Confidenti a l

Stuart Mc l n nes

OPSEU Co-C h a i r
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