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Min istry of Community Safety and Correctiona l Serv ices
M in istry Employee Relations Committee

Mi n utes

Thu rsday, October 27 , 20 1 1
25 Grosvenor Street , 1 6th F loor , Ma i n Board room , Toronto ON

Attendees : For the Un ion For the Min istry

Dan S idsworth (Co-cha i r)
Monte Viese lmeyer
J im M itche l l

Ma ri lyn Tomkinson (Co-cha i r)
Eme t ie M i l loy .
Rose Buhag ia r
Pau l i ne Jones

Ch rist i n a Dany lchenko
Lisa Vesc io

Reg rets :

� Gorg Longh i
� Stephen George

Guests/Observers :

� Sean M i l l oy , Emp loyee Relat i ons Advisor, Centre fo r Emp loyee Re lations
� Matt Rob inson , B us iness Adviso r , HR Strateg ic Bus iness Un it
� Bob Thomas , Labou r Management L ia ison , Hea lth and Safety
� Kevin Sawick i , Manage r, Strateg ic Labou r Relat ions I n it iat ives , SBU
� J im Verr i nder, P roject Manager , E lectron ic Secu rity Services a nd Solut i ons

Note Taker :

� L ise Ledoux , P rog ram Advisor to the MERC

Announcements:

Management co-cha i r an nounced that the September 28th meeting was adjourned and
the Un ion requested a meeti ng with Deputy Hope wh ich d id occur the fo l lowi ng day on
September 29th .

Management co-cha i r welcomed Lisa Vescio as she retu rns to her pos it ion as
D i rector, Organ izationa l and System ic Changes Bra nch .
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Previous Bus i ness :

Commun ity Services items

1 . 1 1 04 1 9 : Accommodations i n P&P - meeting was held on October 1 2 to

jo i nt ly rev iew the cu rrent accommodation process and work towards a best
p racti ces approach to workp lace accommodations .

Act ion : ongo ing . Next meeti ng is schedu led fo r November 30th .

2 . 1 1 04 1 9 : Lateral transfers in P&P - Employer rev iewing cu rrent p rocess
fo l lowed in each reg ion .

Action : i n p rogress

I nstitut iona l Serv ices i tems

, , 09 1 1 24 : G rievance Improvement Proposa ls - Med-Arb process has
commenced . Un ion sti l l rece iv ing a lot of feedback from loca l Pres idents .
U n ion to review the draft jo int commun iq ue and p rovide feedback .

Action : i n p rogess . Pau l i ne to request a copy of the draft commun iq ue is
shared with the Un ion co-cha i r .

. 1 0 01 27 : Correctional Officer Rec ru itment Un it - Un ion supports the

Emp loyer' s i n it iat ive and thei r one concern with the pol icy is that the screen ing
p rocess is too long and fee ls that the Recru itment U n it requ i red more resou rces
and cou ld be done by OPSEU barga i n i ng u n it staff. I ssue regard i ng time length
is under rev iew by the Emp loyer .

U n ion questioned when the next COTA class wi l l commence .

Action : no update . Pau l i ne to get an update from Carro l l Rob inson . The
Emp loyer wi l l adv ise when new informat ion becomes ava i lab le
i ncl ud ing dates of when COTA classes wi l l commence .

. 1 0 06 02 : Mentori ng of New Hi res (Job Orientati on ) - Mari lyn and J im to wi l l
prov ide an update at the next meet ing . Management co-chai r wi l l meet with the
Northern Reg io n staff that were involved with the mento rsh ip p rogram on
November 1 st .

Action : Mari lyn wi l l p rovide i nformation to J im when ava i lab le and wi l l work
together to dete rm ine next steps .
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. 1 0 09 29 : Thunder Bay Ja i l 2-hou r Sh ifts - U n ion reported that post d i rection
from ADM , I S th is p ractice conti nues in some Northern reg ion i nstitut ions .
Employer fo l low-up with identified inst itut ions and they are no longe r engag ing
i n th is practice .

Act ion : U n ion has informed that one i nst itut ion i n the Easte rn Reg ion
cont i nues to fo l low th is pract ice . Pau l i ne to fo l low-up with reg ion .

, 1 0 09 29 : Dress Un iforms - Emp loye r advised that the re has not been a
schedu led meet i ng . The Request fo r Proposa l is on MERX and Un ion co-cha i r
wi l l be i nv ited to the next sub-committee meeti ng .

.

Act ion : complete , Remove item from agenda

1 1 04 1 9 : Loca l 678 - ARTC - Un ion reported that there is an OLRB heari ng
sched u led on November 24th .

Act ion : no update

. 1 1 04 1 9 : Provinc ia l Nu rs i ng Advisory Committee - issue where new
h i res fa l l on the sa la ry sca le . Strateg ic Bus iness Un it conti n ues to fo l low
up with Corporate Hea lth Ca re .

Act ion : no update

, 1 1 04 1 9 : 201 0 Aud itor Genera l Report - requested info rmation has been
prov ided to the U n ion .

Act ion : U n ion to put forward some dates to schedu le the next meeti ng .

g . 1 1 06 02 : Use of tele-hea lth type service (med ica l / psych iatric '
assessment) i n non remote i nstitutions - Loca l cu rrent ly recru it i ng fo r a
rep lacement phys ic ian and Emp loyer co-cha i r re layed th is at the i r
September 29th meeti ng .

Action : L i nda Og i lv ie wi l l p resent at a futu re meet ing .

1 0 . 1 1 06 02 : Trans ition Updates - to date T IC is sti l l set to open on November 4th
at wh ich time some of the Weste rn Reg ion i nte rm ittents wi l l be d iverted to
Map lehu rst CC . South West DC des ig n component is near comp let ion . No
update on Toronto South DC .

Un ion reflected that the work comp leted by the Trans i t ion Un it is go ing very we l l
and wou ld l i ke to thank Linda El l iott and the Trans it ion Team for the wo rk

comp leted .

Action : ongoing
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Both Commun ity and Institut ions Services items

° 1 1 04 1 9 : OPS 201 1 Employee Engagement Su rvey - the Deputy M in ister
sha red a memorandum on October 20" ' to staff wh ich repo rted that the re was a
36% increase of Correctiona l Services participation . Su rvey resu lts can be
rev iewed on the M in istry 's intranet s ite : http ://intra . net ,qov on ca/MCSCS
Emp loyeeEnqa .qement/.

Action : Action p la ns to be fina l ized in the new year. SBU wi l l forward a copy of
the resu lts to the Un ion co-cha i r .

, 1 1 06 02 : Th reats Aga i nst Staff Pol icy - Un ion is recommend ing that a po l i cy
be estab l ished s im i la r to Nova Scotia ' s pol icy wh ich reflects the C rim ina l Code
sec. 423 . 1 ent it led " I nt im idat ion of a Just ice System Partici pant" . Employer
adv ised that the pol icy is sti l l unde r rev iew and has been revised to inc l ude
what' s reflected in the Crim ina l Code . The Un ion is frustrated with the length of

t ime the Employer h as ta ken to rev iew th is pol icy and the Un ion has ra ised th is
issue with the Deputy M in i ste r . Th is matte r has been d iscussed at the
PJOHSC tab le and wi l l be rev iewed at that tab le as a priority .

U n ion requested c la r ification on the "Th reat Aga inst Staff" po l icy in respect to
transferri ng of i nmates . Emp loyer confi rms that the po l icy does not requ i re any
element of Secu ri ty Threat Group act iv ity i n o rder to determ ine if the offender
wi l l be transfe rred .

Action : i n p rog ress

. 1 1 06 02 : Chang i ng Face of Corrections report - meeti ng occu rred on
August 23ru , The ADM , I S advi sed the U n ion that the recommendat ions a re not
being acted upon .

Act ion : complete . Remove item from agenda

, 1 1 06 02 : Review of MERC Sub-committees - Emp loyer to p rovide a l ist of
the current sub-comm ittees fo r review by the Un ion .

Action : Management co-cha i r wi l l p rovide to the Un ion co-cha i r prior to the
next meeti ng .

. 1 1 06 02 : Resu lts Based Plann ing - meeti ng occu rred . The Un ion has
requested regu la r updates as to the status of i nd ivid ua ls on the su rp l us l ist
with i n the M in istry .

Acti on : ongoing

6 . 09 09 29 FLS Requ irements a l l Commun ity Services Locations - SBU is
cu rrently work ing on a b roader response .
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Act ion : SBU to p rovide update at the next meeti ng .

Stand i ng Items :

. Systemic C hange Steering Committee (formerly SAROC) - Pa rt ies to
p rovide names of the i r respective membersh ip for the Divers ity Sub-committee
at the next meet i ng . David Snoddy wi l l rema in as Management co-cha i r of the
System ic Change Steeri ng Committee and in it iat ives are progress ing with
comp letion ant icipated by the end of 20 1 2 .

, D ivers ity Efforts Underway i n the M i n istry - 577 in it iat ives received from
across the p rov ince that i nc l ude staff and the c l ients that we serve (ma in
categories : emp loyee engagement , staff invo lvement , educationa l events and
genera l commun icat ion) .

, Labou r Relations / Reg iona l Labou r Relat ions Forum (RLRF) - current ly
cance l led due to fisca l constra i nts . Under review by the Emp loyer. The

Emp loyer conti n ues to promote loca l and reg iona l consu ltation between the
part ies . U n ion was not cons u lted and does not su pport cance l lat ion of the
forums .

, I nterest Based Problem Solvi ng tra i n i ng ( IBPS) - Emp loyer adv ised that th is
is a fee-for-service MOL and the Onta rio Correct iona l Services Co l lege does
not have the resources to do tra i n i ng .

Action : remove item from agenda and refer to the Tra in i ng sub-comm ittee .

, F ixed Term Correctiona l Officer Hours and Number of Unc lass ifieds to be

provided quarterly - provided to Un ion co-cha i r . Un ion q uestioned why the
quarterly fixed te rm unclass ified hou rs decreased , a nd the overtime hou rs have
increased .

Act ion : Rose to review and provide a response .

.

7 .

Hardcopy of Superi ntendents L ist E-Copy - prov ided to Un ion co-cha ir .

Joi nt Attendance Strategy and Implementation Committee - it was reportea
at the last JAS IC meeting that as of J u ly 3 1 , 20 1 1 the attendance targets for
20 1 1 were 1 4 . 6 1 9 e ight-hou r days , p rorated . MERC recommends that the
inte rim review of the Attendance Support and Management P i lot P rog ram be
referred to JAS IC .

8 . Joi nt Cost Generati ng Savi ngs Opportun i ties - no update

. P & P workload sub-committee - work conti n ues to move forward
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1 0 . M in istry fi le review comm ittee - next meeting has been schedu led for the
week of October 3 1 st

1 1 . MERC Investigations Sub-committee - cu rrently work i ng on a n informat ion
sheet fo r emp loyees , with regard to s .22 i nvestigations , th at i nc ludes
defi n it ions , ro les of part icipa nts and an explanation of the process , Next
meeti ng sched u led fo r November 2 1 st .

1 2 . Secu rity Provis ions and Inmate Popu lation Management Committee
Recommendation - update to be provided at the next meeting

New Bus i ness

I . 1 1 09 28 Thunder Bay Ja i l / Ongoi ng Poor Labour Re lations - The U n ion
reports i ssues regard i ng occu rrence reports be i ng ordered to be written when
FXT's don 't answer the phone . (AS per GSB # 0389/97) The employer's
expectation of " reasonab ly ava i l ab le" is not same as " immed iate ly" anyth !ng
more wou ld be cons ide red on ca l l o r standby . Why is the Thunder Bay Ja i l
adm in ist ration conti n u ing to not fo l l ow M in ist ry Po l icy with regards to FXT
issues?

Emp loyer' s response is that the Thunder Bay Ja i l has not schedu led two
hour sh ifts in the past month and th is wou ld on ly occur if operationa l ly
requ i red . There is no pract ice of requ i ri ng occu rrence reports fo r not
answeri ng the i r te lephones . Further cla r ificat ion requ i red .

Act ion : Emp loyer wi l l seek furthe r c la r ification on the U n ion ' s concerns
regard i ng the occu rrence reports .

. 1 1 09 28 Toronto I ntermittent Centre issues - Un ion ' s concern over MCSCS

lack of cooperation , and commitment on jo int tra i n i ng and development on
Toronto I nte rm ittent Centre Operat i ng Mode l . The loca l parties had d iscussed
schedu les and local Un ion has asked that those d iscuss ions be deferred

pend i ng a response on the l ist of concerns subm itted to the Employer on
October 27th . The Emp loyer is committed to work towa rds a resolut ion .

Act ion : MERC and PJOHSC representatives have agreed to meet and ass ist
the loca l parties on October 28th .

, 1 1 09 28 Ombudsman 's Investigation on Use of Force - Statement on
meeti ng OPSEU MERC members had with Ombudsman 's i nvestigato rs .
Meeti ng was he ld on August 24th . See attached correspondence from the
Un ion .

Action : no further action .
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4. 1 1 09 28 Improving and Ma i nta i n ing Loca l Labou r Relations Re :
Pres identia l Leave - As per the ag reement (2 . a/ recogn it ion of CA a rt ic le 23 . 9 .
a m in imum of 4 hours to be used by loca l p res ident at the i r d iscretion i n o rder
to cond uct loca l un ion bus iness outs ide of the workp lace , as a part of the '
quantum of p res ident's leave .

Action : Emp loyer wi l l rev iew the concerns at fou r i nst itut ions and the U n ion ' s
concerns rega rd i ng den ia l , cancel lat i on and the four hou rs (CA article
2 3 . 9) off s ite not be i ng recogn ized .

, 1 1 09 28 I ncrease of the I nterim Staffing Levels at Toronto I ntermittent
Centre Re : Correctiona l Officer - the curren t T I C complement has increased
from 46 to 50 . U n ion 's concern is that the present comp lement of 50 does not
meet the operationa l needs and shou ld be i ncreased .

.

Action : MERC rep resentatives have ag reed to meet and ass ist the loca l
parties on October 28th .

1 1 09 28 Persona l Protective Equ i pment - Use of fo rce and the scruti ny the
M i n istry a nd correctiona l officers a re now facing . Request a review of the
Persona l P rotective Eq u ipment fo r correct i ona l office rs and the use for
correct i ona l office rs ass igned to inmate l iv i ng un its i . e . , ba l l ist ic vests , restra i nts
( handcuffs) , chem ica l restra i nts (pepper sp ray) to i ncrease the leve l of safety
and use of force options .

Action : Un ion recommends that the PJOHSC review what type of persona l

protective eq u ipment shou ld be used and when it shou ld be used .
MERC Management co-cha i r w i l l d iscuss with PJOHSC Management
co-cha i r .

, 1 1 09 28 Fixed Term Employees Suspens ion with Pay - Unc lass ified
members to be treated fa i r ly and to be suspended with pay , FXT members to
be cons idered in the same manner as c lass ified members when suspens ions
a re deemed by the employer necessary pend ing the out come of section 22
i nvestigati ons ,

Action : Stage 2 meeti ng has been schedu led for October 28th as th is has been
subm itted as a po l icy g rievance inc l ud i ng MCYS .

, 1 1 09 28 Length of time for Section 22 investigations to be shortened
Many members comp la in i ng lack of i nfo rmation and length of t ime for outcome
of the investigative p rocess from beg in n i ng to end .

Act ion : Emp loyer is exp lori ng options to improve time l i ness .

, 1 1 09 28 ASMPP th resh-holds - As pe r the C .A. a rev iew of the ASMPP was
to be conducted . One of the issues to be cons ide red shou ld be a review of the

th resholds that t r igger when a person moves th rough the d ifferent leve ls of the
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program . The OPS attendance support p rog ram was recent ly changed and
those th resholds a nd leve ls a re s ign ificantly d ifferent then those set i n the
Correctiona l Ba rga in i ng Unit .

Action : MERC recommends that the d iscuss ions on th resho ld tr iggers be
referred to JAS I C .

1 0 .

1 2 .

1 1 .

1 1 09 28 Menta l Hea lth Train i ng fo r Correctiona l Officers - I ncrease
knowledge of offenders with menta l d iso rders :

. � symptoms
� inte rvent ions/treatments

� issues (stigma , d iscrim inat ion , r isk)
� leg i s lation , MCSCS in itiat ives

Enhance sk i l ls and strateg ies for effective ly i nteracti ng with and supporting
offenders with menta l d isorders :

� commun icat ion and interpersona l sk i l l s

� recogn iz ing and describ i ng symptoms
� ta i lo r i ng ski l ls and strateg ies for Aborig i na l offenders
� referr ing , consu lt i ng and col laborating with menta l health p rofess iona ls ,

commun ity resou rces , fam i ly members

Act ion : MERC refe rs th is issue to the Tra in i ng sub-comm ittee . Item removed
from agenda .

1 1 09 28 IS I nc ident Workload Issues - Use of fo rce and the scrutiny the

M in istry and correcti ona l office rs a re now facing . The Un ion requests a review
of the way incidents a re hand led , i . e . , de legation of work , leve l of report writ i ng ,
re l ieve of dut ies to comp lete i nc ident packages .

Action : Emp loyer wi l l consu lt with Colette DesRoches , Use of Force Aud ito r
and report back to the Un ion co-cha ir at the next MERC meeti ng .

1 1 09 28 Discharge Plann i ng - presentation by Lisa Vesc io who conducted a
comprehens ive review of the Homeless and Jailed: Jailed and Homeless report
by the John Howard Society of Toronto .

Act ion : comp lete . I tem removed from agenda ,
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1 3 . 1 1 09 28 I nteg rated Security Project - presentation by J im Verrinder, P roject
Manage r , E lectron ic Security Services and So l ut ions .

Action : comp lete . Item removed from agenda

1 4 . 1 1 1 0 27 Pay cheque errors - Un ion reports that issues are more frequen t and
not being reso lved i n a t ime ly fash ion .

Action : MERC referring to CERC .

Next Meeti ng :

Date : Wed nesday, November 2 3 , 20 1 1
Location : tbd

Time : 9 : 30 a .m .

For the Un ion :

Dan

For the Mi n istry:

Mari lyn Tomkinson

Eme l ie M i l l oy

i

M itche l l Rose

Pau l ine Jones

Ch rist i na Dam lko

L isa Vescio
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Ontario Ombudsman 's Spec ia l Report on Use of Force i n MCSCS Institutiona l
Services

The MERC membe rs met with the Ombudsman Office on Aug ust 24 , 20 1 1 . The
- i nvestigat io n wi l l look at the M in istry of Commun ity Safety and Correct iona l Services '

response to i nmate comp la ints of excess ive force , i nc lud ing how it conducts
i nvest ig ations and enforces po l icies on the use of force .

We put forwa rd the argument that the investigation shou ld be a more comp rehens ive
look i nto the Correctiona l Serv ices System i n Ontario with a view of add ress i ng the
many concerns of ou r members have inc lud ing but not l im ited to : staffing levels , lack of
core inmate p rog ramming , overcrowd i ng , . access to tra i n i ng , i ncrease work loads , no
i n crease i n staffing leve ls , staff sho rtages , L im ited access to exist i ng Persona l
Protect ive Equ ipment , Length of i nte rna l i nvestig ations , L itt le to no i nmate core
p rog ramm ing , I ncrease level of vio lence in the workp lace , I ncrease in the leve l of gang
act iv it ies i n i nstitutions , Lack of resou rces for Occupationa l Stress I nj u ries and Post
Traumat ic Stress D isorders

The MERC members but forward that the invest igations a re too long , u nfocused , and
d rawn out , many times lasti ng more than a year. (F ixed Term) U nclass ified Co rrect iona l
Officers are treated s ig n ificant ly d ifferent ly with less concern fo r persona l we lfare then
(Reg u lar) fu l l t ime status .

We put fo rward that a report that d id not look into the system ic prob lems of Corrections
in Onta rio was do ing a d isse rvice to ou r members , the inmates and the cit izens of th is
g reat p rovince .

We have made are se lves and membe rs ava i lab le to ass ist i n any way poss ib le to a id
the Ombudsman in th is i nvestig ation .

I n So l i darity ,

Dan S idsworth

OPSEU

MERC Chai r

MCSCS

w 905-878-8 1 4 1 ex. 24 1 5

c 905-69 1 -7955

dans idsworth@cogeco . ca


