
H E M O R A N D U H

TO:

FROM :

DATE:

SUBJECT:

Al l Presidents and members in Min istry of Citizensh ip and Imm ig ration

Al l Stewards in M in istry of Citizensh ip and Immigration

Ruth Ham i lton, A/OPS Supervisor

October 1, 2010

Min istry of Citizensh ip and Immigration
MERC Minutes - September 30, 2010

Attached, for your i nformation, please find the m inutes of the above captioned meeting (s) .

P lease post or otherwise make them ava i lable to the members in your workplaces .

You wi l l a lso find attached a MERC referra l form which shou ld be used when referri ng un reso lved

loca l issues to the m in istry level . We request that you provide the Job Secu rity Group with a l l
supporti ng documentation; ( i . e . m i nutes, correspondence, etc . ) , wi th any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARE# BY THE EMPLOYER.

AUTHORED FOR DISTRIBUTION :

Wa rren (Smokey) Thomas
President

L.

IN SOLIDARITY,

Ruth Ham i lton

A/OPS Supervisor

/PB

art.

CC : MERC Chairs

M in istry ERC
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Date:

Locat ion :

Thursday September 30th , 201 0

400 Un iversity Avenue, 1 0th Floor

FOR OPSEU :

Nancy Recol l et (Co-Chai r)
Larry Cu rl ey
Sue Morrison

FOR THE EMPLOYER:

B ri an Lem i re (Co-Cha i r and Meeti ng Chai r )
B ri an Beatti e

J ud ith Marion (OPSEU Job Secu rity Office r)

REGRETS: Jared Fri esen (MGS ER Adviso r) , Susan Seaby
Guests: Heathe r Taylor

Recorder : Lau ra Su l l ivan

/4, P_.NUA i i P--MS I D ISCUSS ON ACTION REQUIRED

1 . PREVIOUS MINUTES Minutes of March 26th and J u ne 1 7th , 20 1 0 meetings s igned and posted .

2 .

a) MERC Terms of
Refe rence Remove from agenda

BUSINESS ARIS ING : (Updates)

A jo i nt MERC co-chai r l ette r along with th e Terms of Refe rence were sent to
Regional ERC (RERC) co-chai rs on J u ly 28 , 201 0 encou rag i n g reg ional
meeti ngs to be set up . A separate l ette r was sent to the Easte rn Reg ion on
August 5 , 20 1 0 as no committee has been estab l ished .
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AGENDA iTEMS

b) Designated Pos it ions
DISCUSSION

Management provided a sen io r ity l ist i nd icat i ng des ignated pos i ti ons .
ACTION REQUIRED

Remove from agenda

c) Health & Safety

d) Workp lace bu l lyi ng

Management repo rted that su rvey is done an n ual ly across the "eg iona l offices .
Th is is an annua l aud it of f i rst aid kits , poste rs etc that takes p ace each fal l .
The admin istrat ive ass istant coord i nates the su rvey and repo rts back to
management . The Branch is cu rrent ly i n the p t'ocess of cond ucti ng the su rvey
again th is year .

The un ion inq u i red about fo l lowing up on responses to the suwey. Fo r th is
year, management confi rmed that they wi l l e nsu re a system is n p lace so that
fo l l ow-ups are app rop riate ly action ed . Management wi l l respon d as part of the
su rvey resu lts .

The un ion i nq u i red about the req u i rem ent fo r ce rt if i ed Fi rst A id responders i n
reg ional offices . The part i es wi l l review the su rvey resu lts and d eterm ine if
adequate Fi rst Aid Responders is p rovi ded .

The un ion and management provided pos it ive feedback on the Respectfu l
Workp lace session he ld at the MC I A l l Staff Day.

The un ion i nq u i red about a des ignated pos i t ion as ind icated i n th e sen io rity l ist .
Management confi rmed that an encumbered pos ition was des i g nated in the
spri ng . The union i nq u i red about advance not ice i n regards to th is change.
Management confi rmed that d isc losu re shou I d h ave occu rred and wi l l ensu re
i n futu re i nstances that d isclosu re is provided .
The un ion i nq u i red about the status of the Health and Safebj, s rvey.

Management wi l l p rovide the
resu lts of the 201 0 Health and

Safety survey wh ich wi l l be
reviewed at the next meeti ng .

Health and Safety wi l l be
updated to a stand ing item on
the agenda.

Management wi l l share the ro l l
up of the survey resu lts , when

The p i lot sess ion was i nfo rmative , pos it ive , and clearly p resen :ed .

An Al l Staff Day survey is cu rrent ly be i ng co nd ucted .

The un ion i nq u i red about the status of the on - l i ne trai n i ng fo r B i l 1 68 .

avai l ab le .

Parties wi l l review for poss ib l e
next steps .

Management reported that the mandatory on - i n e train i ng fo r B I I 1 68 shou ld be
comp leted by al l staff by September 30 , 201 0 . Comp l et ion rat ;s are mon ito red
carefu l ly and are be i ng reported to sen io r management.
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AB NUA ITEMS I DISCUSSION ACTION REQUIRED
e) Attendance Un ion req uested i nfo rmation regard i n g s ick day usage by m in ist -y u n its . Defer to next meeti ng .Management Thresho ld

Management i nd i cated that reports wh ich i nd icate s ick day usage i nfo rmation
by m in istry u n its can not be p roduced .

e) Articl e 20 .8 - temporary
ass ig nments

The un ion requested c la rif ication on th e temporary ass ignment o rocess i n
accordance with Artic l e 20 . 8 . Management c]ar ified that Reg iona l Service
Del ive ry Centres (RSDC) maintai n reco rds of the i r m in ist ry's e l i ! j i b l e su rp l us
emp loyees to dete rm ine poss ib le temporary ass ignments .

I t is the un ion 's u nde rstand ing that m i n istri es have been asked to p rovide the
Reg iona l Recru itment Centres with i nfo rmati on regard i ng tempo rary
ass ignments for poss ib l e match i ng fo r su rp l us emp loyees .

d) Fixed-te rm

(u nc lassif i ed) l ist

c) OPS Emp loyee Su rvey
(MC I )

b) Resu lts Based P lann ing
and Expend itu re

Management Strategy

3 . STANDING iTEMS

a) Prog ram Updates

Management wi l l respond under
separate cover.

No updates to share .

Management p rovi ded an update on expend itu re management fo r th is q uarter.
201 0-1 1 RbP books were d istr ibuted to comm i ttee members .

Management repo rted that the next update on the Emp loyee Engagement
Action P lan wi l l be p rovided at the December MERC meeti ng .

U n ion inq u i red wheth e r th e re was any staff feedback to the Emp loyee
Engagement Action P lan .

Management p rovided the f ixed-term staff l ist fo r th is q uarter (as of August 31 ,
201 0) .

The un ion i nq u i red about the status of ce rtai n f xed-te rm staff i n the May 31 ,
201 0 l ist. Management p rovided cla r if ication as to the i r status .

The un ion i nq u i red about the status of certai n f xed-term staff i n the August 3 1 ,
201 0 l ist .

Management wi l l fo l low up and
p rovide an update at December
meeti ng

Management to fo l low-up .
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L D ISCUSSION ACTION REQUIRED
J- L 'NUA | ! i-MS

4. NEW BUSINESS

a) RERC Meeti ngs Union has not received any fo l low-up from RERC members as to whethe r they
are develop i ng th e i r Te rms of Refe rence or schedu l ing meeti ngs . U n ion
i nq u i red whethe r management can encou rage BRC members to i n iti ate
meetings .

The MERC Co-Chai rs wi l l fo l low

up with the i r respective ERC
membersh ip and report back.

The Part i es d iscussed the status and importance of the Reg ions ERCs,
i ncl ud i ng meeti ng schedu les and deve lopmen t of thei r Te rms of Reference .

b) LERC - Local 527

NEXT MEETING :

Un ion raised concerns with the membersh ip at the 400 Un vers i ty Avenue
LERC. Management to report back on

th is item .

December 1 O , 20 1 0

For the Un ion

ancy Recol l et

Date

September 30 , 20 1 0 Brian Lem i re

f

Date

S ..nt .mh _ r AN "pAl A
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