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Employees Un ion
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M E M O R A N D U M

TO: Al l Presidents with members i n the M i n istry of Citizensh ip & Immig ration

Al l Stewa rds i n the M i n istry of Citizensh i p & Immig ration

FROM : Bria n Gou ld, OPS Supervi sor

DATE : J une 29, 2009

SUBJECT: M in istry of Citizensh ip & Immigration
ERC M inutes - June 26, 2009

Attached, for your i nformation, a re the mi n utes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n you r workp laces .

Also attached is a MERC referra l fo rm wh ich shou ld be used when referring unreso lved loca l
i ssues to the mi n istry level . The referra l shou ld be sent
ca re of the Job Securi ty Un it with a l l the supporti ng documentation, (e . g . m i nutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Warren (Smokey) Thomas
Pres ident

Bria n Gou ld

OPS Supervi sor

/sc
aLL .

CC : M ERC Cha i rs

M i n istry ERC �

1 00 Lesmill Road

Toronto, Ontario
M3B 3P8

Tel: 4 1 6 -443-8888
Fax: 4 1 6-448-7469

Toll free:
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TDD: 4 1 6-443.9898
or 1 -800-663- 1 070

opseu@opseu. org
www.opseu , o(g
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and NUPGE

1 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T6I: 4 1 6-443-8888
T l c: 4 1 6-448-7469

Sans frais :
1 -800-268-7376

ATS: 4 1 6 -443-9898

ou 1 -800-663- 1 070

sefpoesefpo. org
www. sefpo. org
Le SEFPO est associ

la FTO, au CTC
et au SNEGSP





Date :

Location :

F riday J une 26 , 2009

OPSEU Toronto Reg iona l Office

FOR THE EMPLOYER: FOR OPSEU :

J oanne Benard (fo r B . Lem i re) (Co-Chai r)
Susan Seaby
Brian Beattie

Nancy Reco l l et (Meeti ng-Cha i r)
La rry Cu rl ey
Sue Morrison

J ud ith Mari on (OPSEU Job Secu rity Office r)

Marga ret Watson (MGS ER Adviso r)

REGRETS : Bri an Lem i re

Guests : Todd Ki l patri ck , J an i ce M i l l ar , Dan ie l l e Raci ne , Dom i n ique
Gu i l l aumant

Recorde r : Cathy Luna

.

AGENDA ITEMS

PREVIOUS MINUTES

DISCUSS ION

Mi nutes of May 1 4 , 2009 meeti ng - s i g ned and posted .

ACTION REQU IRED

=

a) Terms of Reference
BUS I NESS ARIS I NG : ( U pdates)

Management is seeki ng a lega l o p i n i on regard i ng the revised lang uage as
proposed by the U nio n fo r Arti c l e 5 . 1 ( i i i ) .

Comm ittee has ag reed that the RERCs and LERCs can commence to meet
and the parties wi l l d istr i bute the draft T .O . R with the RERCs and LERCs and
wi l l note that 5 . 1 ( i i i ) i s sti l l u nder d i scuss i on and everyth i ng e lse has been
ag reed to .

Management wi l l report back to
the U n ion once the lega l op i n i on
has been rece ived . Once T. O . R

is fi na l ized Management wi l l
faci l itate obta i n i ng s ig natu res .



AGENDA ITEMS

b) Defin it i ons of F rench

lang uage Profi ciency
leve ls

D I SCUSS ION

Management confi rmed th at the re a re 40 des ig n ated pos itions (OPSEU and
other ba rga i n i ng u n its ) and that l ast year 92% were fi l l ed with i n the M i n istry . As
wel l , the n um ber of ' i d entified ' pos it i ons is u n known with i n th e M in ist ry .

ACT ION REQU IRED

Management wi l l l ook i nto the
M i n istry of Tou rism s ite and
the contact l ist .

c) Emergency
Management
Preparedness P lan

d) Ontari o Works Management confi rmed there are no Ontario Works P lacements i n MC I . Remove from agenda .
P lacements i n MC I

3 . STANDI NG ITEMS

a) Prog ram Updates Item rema i ns a stand i ng item .

Management a lso co nfirmed that when app l i cants are app ly i ng to pos it i o ns , a
job descri pt i on i s attached to the job ad and the profi ci ency leve l is noted i n the
job descri pt ion . I f a cand i date does not meet the profi ci ency leve l , each case is
exam ined to dete rm i ne if the cand id ate can fi l l the pos it i o n cond it i ona l ly .

Management provi d ed informat i on on MC I 's ob l igati on on Francophone
Pa rti ci pati on and the Pub l i c Consu l tat i on P rocess and Management wi l l
provide e lectron i c ve rs i on .

Deferred to October 2009 meeti ng .

OPSEU referred to the M in istry of Tourism webs ite and i nd i cated that the re i s a
contact l ist identify i ng consu ltants that wou l d p rovide FLS services i n the
reg ions , however , the identifi ed co ntacts are not b i l i ng ua l . Management wi l l
review the l ist .

Management wi l l a lso l ook at
the sen io rity l ist to ensu re the
des ig nated pos it io ns are
identified on a go fo rward
bas is .

Management wi l l i nvite M in istry
Emergency Management
Coord i n ato r.

Management advised that the I mm ig ration Po l i cy Branch ' s focus wi l l be on re
negoti at i ng the Canad i an-Ontari o Imm ig rati o n Ag reement a nd the Pan /
Canad ian Framework . A request was made to mon ito r any staffing
imp l icati ons .

Successfu l Amethyst Awards he ld ; fi rst t ime webcast across the provi nce was
h ig h ly successfu l wh i ch a l l owed g reater partici pati on across the provi nce .

OWD provided i nfo rmation on a number of i n it i at ives and campaig ns
u nde rway. Staff in southwest rece ived an Amethyst Award fo r the i r work on
Neig hbou rs , F riends and Fam i l ies campa ig n . New campaig n to engage men i n
ta l ki ng to boys about gender equa l ity was launched last week and the OWD
wi l l be identifyi ng ways to engage the OPS i n th is campaig n .
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AGENDA ITEMS

b) Resu lts Based Plan n i ng
and Expenditu re

Management Strategy
c) OPS Employee Su rvey
(MC I )

D ISCUSS ION ACTION REQU IRED

The 2009-20 1 0 RbP B ri efi ng Book was provided to MERC members with an Item rema ins a stand i ng item .
overview of key items .

I n re lat i on to the 2009 s urvey , Management i nd icated that the MC l response
rate was 87 .4 % (249 peop le) up from the 2007 respo nse rate of 70 . 3% (208
peop le) . OPS response rate is 58 . 9% .

I tem rema ins a stand i ng item .

g) F ixed-te rm
(unclass ifi ed ) l i st

f) OPSEU D ivi s i ona l
Update and goals

e) Compressed Work
Week

d) ERC Train i ng

The identifi ed top pri o r it ies items fo r the OPS are : Leadersh ip Practi ces ;
Opportu n it ies fo r G rowth and Advancement; Organ izationa l Commun icat io n ;
Fa i r HR Practi ces ; Lea rn i ng and Development Opportun it ies . The MC l specifi c
pri o riti es a re not yet known and wi l l be s ha red once known .

I tem is cu rrently be ing d iscussed and planned at CERC and once dates are
known co-cha i rs wi l l commun icate to RERC and LERC counte rparts .
Partici pati on i s encou raged .

Management advised that if staff is i nterested i n a compressed work week,
they shou ld ta l k to the i r manager and that Articl e 1 0 of the OPSEU co l l ective
agreement provides a template and i nformati on re l ated to work arrangements .
App rop ri ate s ig n atu res are req u i red both o n the Un ion and Employe r s ide .

Comm ittee ag reed to d i scuss how to he ig hten awareness about 'anti-bu l ly i ng '
at the next meeti ng with i n the M in ist ry .

Management sh ared fixed-term staff l ists with the MERC Co-Chai rs on J une
1 8 , 2009 .

MC I 's Engagement Score i s 72 . 34 showi ng a s ign ifi cant i ncrease over 2007
score of 64. 87 . The OPS 's Engagement Score is 72 .47 . The Emp loyee
Engagement I ndex comes from a se ries of key questi ons with i n the survey.

I tem remains a stand i ng item .

Remove from agenda .

I tem rema ins a stand ing item .

Management wi l l respond to
the one q uestio n under
separate cover .



AGENDA ITEMS D ISCUSS ION ACTION REQU IRED

4. NEW BUSINESS

a) Summer Students Management confi rmed that the re a re SEP students and regu lar summer Remove from agenda .
students i n the M i n ist ry . Management i nd i cated that the expectati on is that
students are o riented and that it i ncl udes a hea lth and safety component.

b) New Pos it i on- Management confi rmed there are no new pos ition d i scl osu res as per Article Remove from agenda .
d i scl osures 1 .4 of the OPSEU co l l ective ag reement at th is t ime .

c) Late ra l Transfers Management confi rmed that there are n o latera l transfe r requests on fi l e . Remove from agenda .

d) MC I Wel l ness Strategy Remove from agenda .Management i nd i cated there is no MC I Wel l ness p lan , h owever there have
been a num ber of activiti es i n the past that have a wel l ness component e . g . fl u
c l i n i c .

I n MC I , the re have been a number of commun iq u6s to staff to he ig hten
awareness abo ut H 1 N I . H and san it ize rs have a lso been i nsta l led i n a n umber

of office areas and managers are cu rrently u pdati ng staff contact l ists .
Pandem ic p l ans a re cu rrently be i ng updated as new i nfo rmati on becomes
ava i l ab le .

N EXT MEETING : Emp loyer to su rvey its team re : October 1 , 2009 and week of December 1 4 ,
2009 . Al l meeti ngs to be i n the mo rn i ng , th ree hou rs du rati on .

For the U n ion

Nancy Reco l l et

Date

J u ne 26 , 2009

For the Emp loyer Date

J u ne 26 , 2009

/
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