
ODC 'R I ontario Pub,c Ser,,i, L,,,V Employees Unian

5EFPO Syndicat des employ6s de lafonction publique de I'Ontario

H E H O R A N D U H

TO:

FROM :

DATE:

SUBJECT:

Al l Presidents and members in M i n istry of Citizenship and Immig ration

Al l Stewards in M inistry of Citizensh ipand Imm ig ration

Ruth Hami lton, A/OPS Supervisor

September 28, 2010

M inistry of Citizenship and Immigration
MERC Hinutes - June 17, 2010

Attached, for your i nformation, please find the m inutes of the above captioned meeting (s) .

Please post or otherwise make them ava i lable to the members in your workplaces .

You wi l l a lso find attached a MERC referra l form wh ich shou ld be used when referring un reso lved
loca l issues to the m in istry level . We request that you provide the Job Secu rity Group with a l l
s upporti ng documentation , ( i . e . m i nutes, co rrespondence, etc . ) , with a ny referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE Ei4 PLOYER.

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Warren (Smokey) Thomas
President

Ruth Hami lton

A/OPS Supervisor

/pb

ate.

CC : MERC Chairs

M in istry ERC

1 O0 Lesmill Road

Toronto, Ontario
M3B 3P8

Tel'. 4 1 6 -443-8888
Fax: 4 1 6 -448-7469

Toil free:
1 -800-268-7376

TDD: 4 1 5-443-£898
or 1 -800-553" 1 070

opseueopseu. org
www.opseu.org

OPSEL) is affilial d
with the OFL, CLC
and NUPGE

1 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T k 4 1 6-443-8888
T l c: 4 1 6-448-746g

Sans frais :
1 -800-268-7376

ATS: 4 1 6-443-9898
ou 1 -800-663- 1 070

sefpoosefpo. org (www.sefpo. org
Le SEFPO est associ

6 la FTO, au CTC
et au SNEGSP



Date : Thu rsday June 1 7th, 201 0

Location : OPSEU Toronto RegionaI Office

FOR OPSEU :

Nancy Reco l l et (Co-Chair and Meeting Chai r )
La rry Curley
Sue Morrison

Jud ith Marion (OPSEU Job Secu rity Office r)

FOR THE EMPLOYER:

Bri an Lemire Co-Chai r
Brian Beattie

Ja red F riesen (MGS ER Adviso0

REGRETS : Susan Seaby
Guests: Jan ice Mi l lar, J oanne Bena rd

Recorder: Laura S u l l ivan

.

AGENDA ITEMS

PREVIO US MINUTES

} D SCUSS tON

Minutes of March : G th , 20 1 0 meetin g s ig ned .

I ACTION REQUIRED
Minutes wi l l be posted on the
HR webs ite ,

2 . BUSINESS ARIS [NG: (Updates)

a) MERC Terms of Management wi l l confi rm posting
Reference of ERCminutes on HR webs ite .M ERC Terms of R efe rence have bee n s ig ned by a l l pa rties . They are posted

on the OPSEU , : "\A : ©S Le .

Un ion requested th at Terms of Refe rence be sent to Reg iona l ERC (RERC)
co-chai rs a long w :: iL a jo i nt MERC co-ch a i r letter encourag ing reg iona l
meetings to be se t up . Another j o i n t te tte r wi l l be sent to the Eastern Region
as an ERC is not , et esta bl i s hed

Letter to be sent by co-chai rs to
RERCs ,

Separate letter to be sent to
Easte rn region .

Union req uested t i b et LERC and RERC m inutes be posted on the HR website
Remove from agenda .



AGENDA ITEMS

as wel l .

D IS C USS I ON
ACTION REQUIRED

b) Designated Positio ns

c) Hea lth & Safety
cert ificatio n of un ion
members

Management con f :, rm ed expenses wo u l d be covered and should be d iscussed
at the RERCs .

Management wi l l F rovi de a sen iority l ist i ndicat ing des ignated positi ons .
Management wi l l confi rm sen iority l is t d istribution and look at updating the HRwebs ite .

Management co nf reed th at the webs te content wi l l remain as is . Ca l ls
requ iring FLS serv ces are to be fon /a rded to th e iden t ified position providing
these services . M a n agement confi rmed that the m in istry FLS Coo rd inator
agrees that th is p ro cess adhe res to req u i rements under the FLSA.

Un ion inqu i red as t o wheth er any To u ri sm Advisor pos itions wi l l be des ignated .
Management confi rmed a commitment has been made to des ignate a Tourism
Advisor pos iti o n w ; = n it becomes va ca nt .

� Management prov ( :ed res u lts of the H ea lth a nd Safety Survey conducted in
the West Reg ion .

U n ion i nqu ired abo J t the Hea lth and S afety request wh i ch was sent to some
reg ional offices .

A jo i nt l etter was s : qt by Co-cha i rs rem i nd i ng emp loyees of the Health and
Safety process.

Management wi l l provide
sen !6 rity l ist with des ig nated
pos itions u nder separate cover.

Management wi l l = fo l low up on
resu lts of request.

Un ion wi l l provide deta i l under
separate cover.

Union req uested v e ther expenses wou l d be covered related to RERC
meeti ngs .



. AGENDA ITEMS

d) Workp lace bul ly ing
DIS C USS ION

Management con [i rmed on the Centre fo r Leade rsh ip and Learn ing (CFLL)
website there a re 3 e-l e arning modu l e s : B i l l 1 6 8 , Workp lace Vio lence
Prevention and V / DHP ,

C lassroom tra i n i ng fo r WDHP is ava i l a b l e th rough the CFLL
As well there are a number of methods , e . g . , brochures and posters to raise
awareness of B i , 1 6 8 and its requ i reme nts .

ACTION REQU IRED

Management co n rmed that emp l oyees can request train ing in their PDLPs
and that ded i cate d class room train i no cou ld be requested th rough CFLL: Union
requested that a I lq a n age rs are encou rag ed to d iscuss Bi l l 1 68 at unit
meetings .

c) OPS Employee Sun/ey
(MC l )

b) Resu lts Based P l ann ing
and Expenditure

Management Strategy

3. STANDING ITEMS

a) Prog ram Updates

e) Attendance

Management Tlweshold S ick day usage i t: f o rmati o n by m i n i stG; un its is not read i ly ava i lab le : Th is
information m ust : e requested .

The union made : : s pecia l reques t fo r th is information .

Managers d id rece ive trai n i ng on B i i i 1 68 at recent management meetings .

Un ion requested ' , /h ethe r c l assroom tra i ning on Bi l l 1 68 cou ld be he l d fo r
min istry staff,

Management to fo l low,-up on
.access ing s ick day usage
information ,

Canada Onta ri o I mm ig rat i o n Agreeme n t has been extended for one year.

RbP books are n o ava i l a b l e at th i s t im e but wi l l be provided as soon as theybecome ava i la b l e

r

Management pro ' ded Emp l oyee Eng agement Sq rvey update.

Recommendation from th e Empl oyee Engagement survey have been
presented to sen i o r manag ement. Resu lts of employee engagement action
p lan should be ceam unicated someti m e in Ju ly 20 1 0 :

- 3 ¸



AGENDA ITEMS

d) Fixed-term

(unclass ified) l ist

D ISCUSSION

Management p ro ' i d ed the fixed-te rm staff l ist fo r this quarter (as of May- 3 1 ,
20 1 0) . Managenr n t wi l t p rovide fixed-term l ist in advance of meeting [o a l low
un ion reasonab i e to review. Un i on h as requested the status of certa in staff
identified on the : <ed-term l i st.

.ACTION REQUI RED

Management wi l l fo l low with
request.

4. NEW BUSINESS

a) Implementation of Bi l l
' 1 68 Management pro ', ' ided p resentation to comm ittee covering the key provisions

of B i l l 1 68 , chan@ s to QPS poJ i c ies and the rol l -out plan re lated to meetingrequ i rements of .;t .

Remove from agenda

Management co t : rm ed that threat r i s k assessments have been done in
certai n locations :, q d in others , assessments wi l t be conducted as soon as
poss ib le .

e) G8!G20 Summits

d) B iometric Scans

c) Article 20. 8 Temporary
Assignments

b) Duty to Accommodate
process

Presentation a a c qed .

Union req uested c a rificatio n on th e accommodation process .

Management con i rmed that in most cases , accommodation requests are
made by an emp l o yee to the i r manag er, Manager wi l l work with employee and
with the i r h uman ;s ou rces contact to address the request : Each request is
dea lt with on a cas e by case bas is .

The un ion enco u r ; es the i nvo lveme t of the OPSEU staff re r " .
Un ion req uested %,- 1:^ ^ ._ s ab re resentative.

.... , y . , , w a WHU are on temporary ass ig nment
with in the i r l ast 2 r l o nths of su rp l u s n o L ice .

Man agement co nf reed that there a re cu rrently no b iometric scans Or plans to
implement. The m : n ist ry wi l l meet its ob l igation to d isclose as necessary
Un ion requested i fo rmati on on work arrangements for staff who may be
impa cted by th e u : c om i ng G8 and G20 conferences .

Management conf m e'd th at an e-ma i l was distributed to affected min istry staff
outl in i ng work arra ngements for G BIG20 Summits .

U n ion inq u i red w - =the r m inistry has completed risk assessments .

Remove from agenda

Management to . clarify process .

Remove from agenda

Remove from agenda
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Ill AG ENDA ITEMSNEXT MEETING :
t
September 30 , 2 0 1 0

D I S O USS ION

For the Union

l
ACTION REQU IRED '

Date

J une 1 7 , 2¢ i 0 :m i re

Date

J une 1 7 , 20 1 0
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Provis ions

and Vio lence

Requ irement for :
[] Po l ic ies

[] Prog rams

[] Risk assessments (fi}r vb lence)
In add ition tl" ere a re e lements that perta into :
[] Tra in i ng a d i nstruct ion to workers
Worker R ::, b ts i o e o R, ig ht to Refuse Unsafe Work
(for vio ien <:: ®}

[] D0mestic ,, io tence- re lated requ i rements
[] Expanded ncident °eporting requ irements

(for vio lence)

.3
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Workplac:e D iscrim ination and
Ha rassment Prevention

Po l icy a nd Prog ram (revised)
Add resses :

[] D Iscnm na on .(based on any of the
proh i b ited g rounds of the . H uman Rights
Code)

Ha rassment (engag i ng in a cou rse of
vexatious comment or conduct aga i nst an
emp Joyee or other worker)

][nclude:!:i persona l ha rassment ([e a bu R lyi ng)
and ha r ! ssment based on proh ibi{ed grounds

[] Does not include exercise of manaqeda l
respons b i l ities i n: a ra n t, respectfu l and
a ro r ii e tePP P man ner

8



WDHP

nten

2

Ch a nges
[] Prevention (revised content)

[] mp loy: ,:::e behaviour to be consistent with
po l icy# pri ncJ p Ue

[] New en ployee education/tra i n i ng as pa rt of
orJentat on ; exist i ng employees requ i red to
comp 0 ,. , as wel l

[]

Conseq u ,=; sces for Po l icy Vlo lat on (new content)
[] Remed ia l education/tra in i ng for po U icy vio Jators
[] Manage 's to mon itor futu re behaviou r of po l icy
vio lator : {; as part of performance management

9



WDHP o l ic? _
n Changes

[] Timefram, : s (new content)
[] . Al l pattie ; expected to act qu ickly
[] Al l pa rtie :; expected to demonstrate . fu l l and completeC '°ooperat on i n issue reso lution

[] Compfa i r, ts to be fi l ed with in 6 months :of a l leged incident

[] Add ress n , :; D scnm i nation or Ha rassment Concerns
(new content/

[] Manager::: and HR Advisors to contact the WDHP Section ,
CEHSW, 4 S when :hey recewe a compla i nt or become
aware ot a potentia I po l icy violation
Compla i n ts to be in writing

[] WDHP Advisor conducts pre l im inary assessment
R .[] eso l ub , mechan ism(s) exp lored and acted upon
Workpl ac e restoration conducted

10



Workp is
Po l i cy

Vio lence

P og ram

Prevention

:(n J

Pol icy Beme ts o

Genera l i ntent is that empHoyer wi l n take every
reasona b t ( :: p recaut+on for the protection of
workers

[] Defines vt + +en,.e (uses OH&SA defin it ion)
Defi nes workp Jace ( + ndudes 8 unch rooms, clients'

Vhomes or v orksCes veh icles, conference/tra i n ing
venues, etc) . :

, Provides e:>(amples of po l icy violations (e , g .
touch i ng, i : itti ng, shovi ng, spitting, th rowing:
objects, maki ng th reats to exercise physica l force)

1 !.
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