Ontario Public Service
Employees Union

™) Syndicat des employés de la
Y fonction publique de I'Ontario

MEMORANDUM

TO: All Presidents and members in Ministry of Citizenship and Immigration

All Stewards in Ministry of Citizenship and Immigration

FROM: Ruth Hamilton, A/OPS Supervisor
DATE: September 28, 2010
SUBJECT: Ministry of Citizenship and Immigration

MERC Minutes — June 17, 2010

Attached, for your information, please find the minutes of the above captioned meeting(s).

Please post or otherwise make them available to the members in your workplaces.

You will also find attached a MERC referral form which should be used when referring unresolved
local issues to the ministry level. We request that you provide the Job Security Group with all

supporting documentation, (i.e. minutes, correspondence, etc.), with any referrals.

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION: IN SOLIDARITY,

ez D4

Ruth Hamilton

Warren (Smokey) Thomas

President A/OPS Supervisor
/pb
att.
cc: MERC Chairs
Ministry ERC
100 Lesmill Road Toll free: opsevaopsev.org 100, chemin Lesmill  Sans frais: sefpoasefpo.org
Toronto, Ontario 1-800-268-7376 WWWw.0pseu.org Toronto {Ontario) 1-800-268-7376 www.sefpo.org
M3B 3P8 TDD: 416-443-9898  OPSEU is affiliated  M3B 3P8 ATS: 416-443-9898 Le SEFPO est associé
Tel: 416-443-8888  or 1-800-663-1070  with the OFL, CLC Tél: 416-443-8888 ou 1-800-663-1070 & la FTO, au CTC
and NUPGE Téléc: 416-448-7469 et au SNEGSP ~Qpssi-

Fax: 416-448-7469




Date: T}hursday June 17th, 2010

Location: OPSEU Toronto Regional Office

FOR OPSEU:

FOR THE EMPLOYER:

Nancy Recollet (Co-C.hair and Meeting Chair)
Larry Curley
Sue Morrison

Brian Lemire. Co-Chair
Brian Beattie

Judith Marion (OPSEU Job Security Officer) Jared Friesen (MGS ER Advisor)

REGRETS: Susan Seaby
Guests: Janice Millar, Joanne Benard

Recorder: Laura Sullivan

AGENDA ITEMS DISCUSSION ACTION REQUIRED

- Minutes will be posted on the
Minutes of March 28th, 2010 meeting signed. HR website,

1. PREVIOUS MINUTES

2. BUSINESS ARISING: (Updates)
a) MERC Terms of

Reference MERC Terms of Reference have been signed by all parties. They are posted
on the OPSEU website. /

Management will confirm posting
of ERC'minutes on HR website.

Letter to be sent by co-chairs to
Union requested that Terms of Reference be sent to Regional ERC (RERC) RERGCs.

co-chairs along with a joint MERC co-chair letter encouraging regional Separate letter to be sent to

meetings to be set up. Another joint letter will be sent to the Eastern Region | Eastern region.
as an ERC is not yet established

Remove from agenda.

Union requested that LERC and RERC minutes be posied on the HR website




AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

as well.

Union requested whether expenses would be covered related to RERC
meetings.

Management coniirmead expenses would be covered and should be discussed
at the RERCs.

b) Designated Positions

Management will provide a seniority list indicating designated positions.

Management will confirm seniority list distribution and look at updating the HR
website,

Management confirmed that the website content will remain as is. Calis
requiring FLS services are to be forwarded to the identified position providing
these services. Management confirmed that the ministry FLS Coordinator
agrees that this process adheres to reguirements under the FLSA.

Union inquired as o whether any Tourism Advisor positions will ‘be'designated.

Management confirmed a commitment has been made to designate a Tourism
Advisor position whan it becomes vacant. '

Management will provide
seniority list with designated

[positions under separate cover,

¢) Health & Safety —
certification of union
members

‘Management proviced results of the Health and Safety Survey conducted in

the West Region.

Union inquired about the Health and Safety request which was sent to some
regional offices.

A joint letter was sent by Co-chairs reminding employees of the Health and
Safety process.

Management will follow up on
results of request.

Union will provide detail under
separate cover.




- AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

d) Workplace bullying

Management confirmed on the Centre for Leadership and Learning (CFLL)
website there are 3 a-learning modules: Bill 168, Workplace Violence
Prevention and WDHP, '

Classroom training for WDHP is available through the CFLL.

As well there are a number of methods, e.g., brochures and posters to raise
awareness of Bill 168 and its requirements,

Managers did receive training on Bill 158 at recent management meetings.

Union requestec whether classroom training on Bill 168 could be held for
ministry staff,

Management confirmed that emplovees can request training in their PDLPs
and that dedicate< classroom training could be requested through CFLL. Union

requested that all managers are encouraged to discuss Bill 168 at unit
meetings.

e) Attendance
Management Threshold

Sick day usage information by ministry units is not readily available: This
information must -e requested.

The union made = special request for this information.

Management to follow-up on
-accessing sick day usage
Jinformation.

3. STANDING ITEMS

a) Program Updates

Canada Ontario Immigration Agreement has been extended for one year.

b) Results Based Planning

and Expenditure
Management Strategy

RBP books are not available at this time but will be provided as soon as they
become available

¢) OPS Employee Survey
(MCI)

Management provided Employee Engagement Survey update,

Recommendations from the Employee Engagement survey have been
presented to senicr management. Results of employee engagement action -
plan should be communicated sometime in July 2010:




.

AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

d) Fixed-term
(unclassified) list

Management provided the fixed-term staff list for this quarter (as of May-31,
2010). Managerent will provide fixed-term list in advance of meeting to allow

union reasonable to review. Union has requested the status of certain staff
identified on the “ixed-term list.

Management will follow with
request. .

4. NEW BUSINESS

a) Implementation of Bill
168

Management providad presentation to committee covering the key provisions
of Bill 168, changss to OPS policies and the roli-out plan related to mesting
requirements of zot.

Union inquired wrather ministry has completed risk assessments.

Management corirmed that threat risk assessments have been done in

certain locations and in others, assessments will be conducted as soon as
possible. ‘

Presentation attached.

Remove from agenda

b) Duty to Accommodate -
process

Union requested ciarification on the accommodation process.

Management confirmed that in most cases, accommodation requests are
made by an employee to their manager, Manager will work with employee and

with their human resources contact o address the request: Each request is

dealt with on a cese by case basis.

The union encourzges the involvement of the OPSEU staff representative.

Remove from agenda

|l ©) Article 20.8 — Temporary
Assignments

Union requested = list of ministry employees who are on temporary assignment
within their last 2 months of surplus notice.

Management to, clarify process.

d) Biometric Scans

e} G8/G20 Summits

Management confirmed that there are currently no biometric scans or plans to
implement. The ministry will meet its obligation to disclose as nNecessary.

Remove from agenda

Union requested information on work arrangements for staff who may be
impacted by the vocoming G8 and G20 conferences.

Management confirmed that an e-mail was distributed to affected ministry staff:
outlining work arrangements for GB8/G20 Summits. :

Remaove from agenda




AGENDA ITEMS

NEXT MEETING:

DISCUSSION

September 30, 2010

ACTION REQUIRED

For the Union Date Date
Vi Prey fé ey
Nancy Recollet June 17, 2070 June 1?, 2010
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Requirement for:
= Policies

= Programs

Risk assessments (for vio lence)

][n addition there are elements that pertain to:
Training and instruction to workers

= Worker Richts i.e. Right to Refuse Unsafe WOrk
(for violenc @)

= Domestic violence-related requirements

Expanded ncident reporting requirements
(for violenc @}




"DW0d[eMUn
37 03 UMOWY| 3g 0} E@ 10Se3)
Ybno o umouy si ey ‘aoe (dydom e uj
‘Jn}IoM e 1sulebe JusLuwoD %m@ JoNpuod
SNoNexsA jo 8sinod e ui 5uibebug




poLajeaIy . =

peidweny =

jenpy =

:3Q p|nod 2040J [eaisAyd siy |

oM Jom ayy

03 Ainful [edisAyd asnes pjnod 1o sasned
1eY3 ‘soe|dbdliom e uj ‘iayiom & Jsuiebe
uosiad e Ag sa.04 |e2i1sAyd Jo 3SIDJaXT




(mau)
Adlijod uol QUBAS.d SDUB|0IA S0L|dMIop =
(pasinal) Adljod uonusAsId E sLusseleH
- pue uoneujwLsIqg ao2dyIopN &
(p3sIAR)
] |euoizednooQ) =

5 |Od Ew%m pue yjjes




0T0Z 'ST 3unf uo

19948 OjUl swed 1ey] syusiupuswe
PV SBHO 2431 0] seousialal

103[JaJ 0] sa .g% By}n =

S3IPOg Jl|gnd UoIssIWLLIoY pue
l=uige) Jo pleog ju @E@%%Z 10}
sonljigisuodsal pappe 21epdn 6007 =

%@%S@i 5 m
@ E ol _ , J_

ez ]



crimination and
nent Prevention
- Program (revised)

 Addresses:

= Discrimination (based on any of the

orohibited grounds of the Human Rights
Code) |

= Harassment (engaging in a course of
vexatious comment or conduct against an

employee or other worker) |

= Includes personal harassment (e.g. bullying
and harassment based on prohibited grounds

Does not include exercise of managerial
responsibilities in a fair, respectful and
appropriate manner

¥




Prevention (revised content)

Employee behaviour to be consistent with
policy’s principles -

= New employee education/training as part of
orlientation; existing employees required to
complete as well

= Consequences for Policy Violation (new content)
Remedial education/training for policy violators

Managers to monitor future behaviour of policy
viclators as part of performance management




Timeframes (new content)
= All parties expected to act quickly

= All parties expected to demonstrate full and complete
coopera‘%‘ on in issue resolution

Complaints to be filed within 6 months of alleged incident

= Addressing Discrimination or Harassment Concerns

(new content’

B

Managerf and HR Advasors to contact the WDHP Section,

CEHSW, %S When ?/ recelve a complaint or become
aware of z I potential policy violation

Complaints to be in kxfﬂt ing
WDHP Acviscr conducts preliminary assessment
Resolution mechanism(s) explored and acted upon

Workplace restoration conducted

10




Policy Elements:

B

General infent is that employer will take every
reéasonable precaution for the protection of
workers

Defines viclence (uses OH&SA definition)

Defines workplace (includes lunchrooms, clients’
homes or worksites, vehicles, conference/training
venues, etc) ?'

Provides examples of policy violations (e.g.
touching, h
objects, m

itting, shoving, spitting, throwing
aking threats to exercise physical force)

11
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