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M E M O R A N D U M

TO:

FROM :

Al l Presidents with members i n the M i n istry of Citizensh i p & Immig ration

Al l Stewa rds i n the M i n istry of Citizensh i p & Immig ration

Brian Gou ld, OPS Supervisor/Negotiator

DATE :

SUBJECT:

May 25, 2009

M in istry of Citizenship & Immig ration
ERC M inutes -May 14, 2009

Attached, for you r i nformation , a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i l a b le to the members i n your workp laces .

Also attached is a MERC referra l fo rm wh ich shou ld be used when referr i ng un reso lved loca l
issues to the mi n istry level . The referra l shou ld be sent
ca re of the Job Secu rity Un it with a l l the supporti ng documentation , (e . g . m i nutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : TH ESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION :

Wa rren (Smokey) Thomas
President

IN SOLIDARITY,

OPS Supervisor/Negotiator "

/az
att.

CC : MERC Chai rs

M i n istry ERC

1 00 Lesmill Road
Toronto, Ontario
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6-448-7469

Toll free:
1 "800:268"7376
TDD: 4 1 6-443-9898
or 1 -800-663- 1 070
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ATS: 4 1 6-443-9898
ou 1 -800-663- 1 070
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Date: Thursday, May 1 4, 2009

Location : 400 Un iversity Avenue, Toronto, Boardroom 3A.

FOR THE EMPLOYER:

Brian Lemi re (Meeting Chai r)
Susan Seaby

FOR OPSEU :

Nancy Recol let (Co-Chai r)
Larry Curley
Sue Morrison

Ann Fowler (Advisor) Jud ith Marion (OPSEU Job Secu rity Officer)

REGRETS: Brian Beattie , Joanne Benard

Guests: Todd Ki lpatrick

, Recorder: Cathy Luna

AGENDA ITEMS

1 . PREVIOUS MINUTES

2.

a) Terms of Refe rence

DISCUSSION

Minutes of September 1 9 , 2008 meeting - si gned and posted .

ACTION . REQUIRED

BUSINESS ARISING: (Updates)
! OPSEU confi rmed that the Terms of Reference has been reviewed by OPSEU

legal counsel and that they are seeking clarification to the Employer' s proposal of
Article 5 . 1 i i i and is recommending the o rigi nal clause be maintained .

Management wi l l review and get
back to OPSEU prior to June 26 ,
2009 meeting .

Committee agreed that the Regional Employee Relations Committees (RERC) and
Local Employee Relations Committees (LERC) can commence to meet in the
absence of the signed MERC T.O .R . and we wi l l be provid i ng the draft T.O .R fo r
thei r reference .

Management wi l l review the suggested change (section 5 . 1 i i i ) .



AGENDA ITEMS

b) Cel l Phones Whi le
D rivi ng

DISCUSSION

Management advised that there wi l l not be a M in istry po l icy regard i ng 'cel l phones
whi le d rivi ng' , as new legislation has been introduced .

ACTION REQUIRED

Management wi l l re-send the
memo to Regional Services staff
cc: al l d i recto rs , si nce there is a
number of new staff in the

M in istry.

Remove from agenda.

e) Emergency Management
Preparedness Plan

d) Defin itions of French

language Proficiency levels

Management clarified that th is is not a requ i rement and it's cons idered to be a duty
assignment. An employee can decided to incl ude it in the L&D p lan .

OPSEU requested that a l ist of al l designated positions be provided prior to the
next meeting .

Employer requested OPSEU provide questions for the FLS Coord inator prior to the
meeti ng .
Management confi rmed that there is emergency preparedness plann ing sessions
occu rring across al l min istries and that MCI has local emergency coord inators
th roughout the M inistry.

OPSEU raised concerns that staff in co- located offices are not aware of who the

emergency coord inato r is for the bui ld ing .

Management wi l l talk to the reg ional managers and OWD and GEO to ensu re that
any staff who is co-located know who the emergency coord i nato r is for that
location . Management wi l l also confi rm if emergency management i nformation is
avai lab le to new staff via the on-l i ne orientation site .

Management confi rmed that a brochu re has been developed with emergency
information for staff at 400 University Avenue and wi l l inqui re if th is can be made
avai lable to al l MC I staff across the provi nce .

OPSEU requested clarif icat ion on whether the train ing is requ i red to be in the
member's learn ing and development plan i n order for a member to attend the train ing .

c) ERC Trai n i ng Move to stand i ng item .

Parties to provide respective
i nformation .

Management wi l l i nvite the FLS

coordinator to the next meeti ng .
Management wi l l invite the
M in istry Emergency Coord i nator
to the next meeting .
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AGENDA ITEMS DISCUSSION ACTION REQU IRED

3 . STANDING ITEMS

a) Prog ram Updates
� Ministry of Health

Promotion

� M in istry of
Citizenship and
Immig ration

Un ion clarified that for 'prog ram updates' , they are seeking info rmation that relates
to labou r relations , staffing and workload impacts .

Management advised that the Citizensh ip & Immig ration Division's reorganization
is complete .

Keep as a standing item on the
agenda.

e) OPS Employee Su rvey
(MC I) :

d) Resu lts Based Plann ing
and Expend itu re

Management Strategy

c) Unclass if ied List

b) Health and Safety Update

OWD provided information on a number of i n itiatives underway th rough the
neighbour, friends and fami ly campaign and OHSA (occupational health and safety
association) .

OPSEU and management have agreed to re-d istribute the memo once the LERCs/
RERCs are operational .

Management wi l l provide unclassified l ists once avai lable .

Management p rovided information related to the 2009 Ontario Budget and
confi rmed th the RbP briefi ng books wi l l be d istri buted to the committee when it
is avai lable .

Management p rovided an update and the resu lts of the su rvey is anticipated to be
avai lab le th is June.

Management confi rmed that MHP is expanding a prog ram and that there wi l l
conti nue to be work for the Regional Services Branch staff.

Remove from agenda.

OPSEU wi l l provide the HR
Advisor with a l ist of ind ividuals for

confirmation of cu rrent status .

Keep as a stand i ng item on the
agenda.

Keep as a stand i ng item on the
agenda.

Item to remain as a standing item
on the agenda .

4 . NEW BUSINESS

a) Vacancy Update Management confi rmed that there is no vacancy report and wi l l not be p rovid i ng a
report to the Union . Committee agreed that if there are questions around specific
vacancy, committee wi l l d iscuss .

Remove from agenda.



AGENDA ITEMS DISCUSSION ACTION REQU IRED

Union wi l l forward this to CERC.

e) OPSEU Divisional
Update and goals

f) Ontario Works Placement
i n MCI

g) IDO3 and CDO3
classification

h) Regional Services
Learni ng Curriculum

NEXT MEETING :

For the Un oJ

Nancy Recol let
i

d) Notice of Termination
ESA posti ng

c) Compressed Work Week

Management confi rmed that they wi l l provide OPSEU copies of the MCI phone
l ists in July 2009.

Management advised that if staff is interested i n a compressed work week, they
shou ld talk to thei r manager. The parties recogn ized that discussions need to take
into account operational requ i rements .

Move to Standing Item Section .
The Employer stated that the Employer is requ i red to post an Employment
Standards Act Mass Termination Posting . Th is is an annual leg is lated requi rement
for the OPS as an Employer.

The Union provided an Update from its Divisional Conference, and provided a
l isting to the Committee regard ing six OPSEU goals to address at the MERC fo r
next term . The l isti ng is attached to the M inutes .
The Employer is in the process of obtain ing clarif ication from Ontario Works regard ing
any Ontario Works p lacements in MCI .

b) Staff Phone Lists Management to provide copies .

Move to Standing Item Section

Remove from Agenda

Move to Standing I tems Section

The Employer to report back at
next MERC meeti ng .

OPSEU raised the concern regardi ng the classification issue re : I DO3 and CDO3
in the MCI as OPSEU noted th is issue continues to have an impact on staff

morale . Management noted that there is a current moratori um on classification
g rievances.
Management provided an update on the Regional Services Learn ing Curricu lum .
Th is is a core curricu lum for al l Reg ional Services Branch staff. Advisor from
Eastern Region is coordi nating th is curricu lum .
June 26 , 2009 OPSEU at 9 :30 to 1 2 :30

Employer to survey its team re: October 1 , 2009 and week of December 1 4 , 2009 .
Al l meetings to be in the morn i ng , th ree hours duration .

OPSEU to bring forward any

specif ic concerns .
Remove From Agenda

Date

May 1 4, 2009

Date

May 1 4 , 2009


