
OPSEUOntario Public ServiceEmployees Un ion

Syndicat des employ6s, de la
{onction pubfique de I Ontario

M E M O R A N D U M

TO :

FROM :

DATE :

SUBJECT:

Al l Pres idents with members in the M in istry of Citizensh i p & Immig ration

Al l Stewards in the M i n istry of Citizenship & Immigration

Ruth Hami lton, A/OPS Supervisor

February 17, 20 1 1

M in istry of Citizenship & Immigration
ERC M inutes - December 9, 2010

Attached, for your i nformation, a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members in your workplaces .

A lso attached is a MERC referra l fo rm wh ich shou ld be used when referri ng unreso lved loca l
issues to the mi n istry level . The referra l shou ld be sent

care of the Job Security Un it with a l l the supporti ng documentation, (e .g . m inutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Warren (Smokey) Thomas
Pres ident

Ruth Hami lton

A/OPS Supervisor

/pb

att.

CC : MERC Cha i rs

M i n istry ERC

1 00 Lesmill Road

Toronto, Ontario
M3B 3P8

Tek 4 1 6-443-8888
Fax: 4 1 6 -448-7469

Toll kee: opseueopseu.org 1 00, chemin Lesmill Sans frais : sefpoesefpo. org
1 -800-268-7376 www.opseu. ol;g Toronto (Ontario) 1 -800-268-7376 www. sefpo. org
TDD: 4 1 6-443-9898 OPSEU is affiliated M3B 3P8 ATS: 4 1 6-443-9898 Le SEFPO est associ#
or 1 -800-653- 1 070 with the OFL, CLC T#I: 4 1 6-443-8888 ou 1 -800-663- 1 070 la FTO, au CTC

and NUPGE T l#c: 4 1 6-448-7469 et au SNEGSP



Date : Thu rsday December 9th , 201 0

Location : OPSEU Toronto Reg iona l Office

FOR OPSEU :

Nancy Reco l l et (Co-Chai r and Meeti ng Chai r)
Darren Winger (Vice-Cha i r)
C la i re Seaton-Marks

J ud ith Marion (OPSEU Job Secu rity Officer)

FOR THE EMPLOYER:

Brian Lem i re (Co-Chai r)
B rian Beatt ie

Jared Friesen (MGS ER Advisor)

REGRETS : Susan Seaby
Guests : Kenny Quan , Jan i ce M i l l a r

Recorder : Laura Su l l ivan

.

AGENDA ITEMS

PREVIOUS M INUTES

DISCUSSION

M in utes of September 30th , 20 1 0 meeti ng s ig ned and posted . Northern RERC
meeti ng m inutes are posted .

A process wi l l be estab l ished fo r posti ng LERC and RERC m in utes on m in istry
i ntranet s ite .

ACTION REQUIRED

Management wi l l provide the
MC l i ntranet l i nk for RERC
m inutes .

Co-cha i rs wi l l fo l low up with the i r
ERC members to ensure RERC

meeti ng m inutes are sent to
MERC co-cha i rs .

The MERC requests that LERC and RERC forward m inutes to MERC co
cha i rs as per the MERC Terms of Reference.



AGENDA ITEMS I D ISCUSS ION I ACTION REQU IRED

3. STANDING ITEMS

a) Program Updates Reg iona l Servi ces B ranch comp leted the Strateg ic P lan wh ich has been
shared with a l l staff. A steeri ng committee has been st ck to. oversee the ro l l
out of the p l an .

The un ion i nq u i red about whether Service Level Ag reements exist .

Management wi l l i nq u i re whether
the Service Leve l Agreement
with M in istry of Health Promoti on
and Sport can be shared with
MERC .

e) Health and Safety

f) LERC - Loca l 527

d) F ixed-term

(unclass ified) l ist

c) OPS Employee Survey
(MC l )

b) Resu lts Based P lan n i ng
and Expend itu re

Management Strategy

Management provided an update on Resu lts Based Plann i ng and expend itu re
management for th is q uarter.

Management reported that fo r the 20 1 0- 1 1 RbP the m in istry, fi l ed a no-report
as the re were no staff impacts .

An update on the Employee Engagement Action P lan was provided . Cop ies of
the Acti on P lan were shared with MERC .

" Let' s Chat Day" wi l l be l aunched on January 1 4 , 20 1 1 .

Management reported that the fixed-te rm staff l ist for th is q uarter (as of
November 30 , 20 1 0) wi l l be provided in m id-December.

Management reported that the annua l RSB -Health and Safety Survey and has
not been fi na l ized but wi l l be shared with MERC once complete .

U n ion i nq u i red about the fi re at the G loba l Experience Ontario office .
Management reported that the program manager provided a presentati on to
sen ior management at the disaster res i l ience evaluation meeting about what
happened . The fi re caused damage to the workp lace and staff reported to an
a lte rnate works ite unti l the office was repai red and cleaned .

U n ion i nq u ired whether barga i n i ng agents were notified when the fi re occurred .

The parties conti nue to d iscuss .

Management confi rmed that fo r the Reg iona l Services Branch , a Service Level
Ag reement (SLA) has been s ig ned with the M in istry of Health Promotion and
Sport (MHPS) unti l March 3 1 , 20 1 1 . The SLA with MHPS is an annua l

ag reement . There is no Service Leve l Ag reement with M in istry of Tourism and
Cu ltu re as servi ces are add ressed th rough the annua l Operati ng P lan .

Emp loyee Engagement Acti on
Plan is attached .

Management to send l ist under
separate cover.

Management wi l l fo l l ow-up about
what commun icati on went to the

barga i n i ng agents and whether
th is commun icati on is bu i lt i nto

the emergency response p lan .
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AGENDA ITEMS

d) Schedu l i ng of 20 1 1
Meeti ngs

D ISCUSS ION ACTION REQUIRED
The part ies ag reed that tentative meeti ng dates wi l l be March 3 1 , J u ne 3 , Parties wi l l review the tentative
September 23 and December 9 , 20 1 1 . dates and confi rm .

NEXT MEETING : March 3 1 , 20 1 1 (tentative)

For the U n ion

L/..-"

Nancy Reco l l et

Date

December 9 , 20 1 0 Bri an Lem i re

Date

December 9 , 20 1 0 I



"-- mnl' fWt' °
ngagemen t

MC I 2009

"Let's Chat" Day

Em ,ee Su rvm

Improve use of
I n tranet and ema i l

M i n istry/
D iv is io na l p r ior i t i es
sha red with a l l staff

I ncreased staff

resence at

managemen t

meeti ngs and
briefi ngs

PDLP Tra i n i ng

Organ izationa l
Commun icat ion ,

Leadersh i p
Pract ices

J

Ste rl i n g Awards

Orga n izat iona l
Commun icat ion

Organ izat iona l
Commun icat ion ,

Leadersh i p
Pract ices

Growth &

Advancement ,

I ndependence &
I n novat ion

Leadersh i p
Pract ices ,

O rgan iza tiona l
Commun icat io n

I ndependence &
I n novation

A day for a l l MC I staff to
engage i n conversat ion
with the i r peers and
manager to exp lo re
ways to ach ieve
effect ive two-way
Commun icat i on i n the i r

un its

MC I homepage to
become the defau l t log
i n screen for a l l staff,

updated web ban ne rs to
h igh l ight cu rrent
priori t ies , memos to be
i ncluded i n body of
ema i l

Sha re the

min istry/d ivis iona l
prior i t ies cu rrent ly
ava i l ab le in the on- l i n e

performance
managemen t temp late
with a l l staff du ring
3e rformance

d iscuss i ons

Focus on inv it i n g staff
to meeti ngs where the i r
work i s be ing ta b led ,
recogn izing that it i s not

a lways poss i b le
Enhance market i ng of
annua l PDLP tra i n i ng ,
expand cu rrent
sess ions

Open the nom i nat ion
per iod throug hout the
yea r
Use Ambassadors to

promote pee r

recogn i t ion

Act ion P lan

M in istry Managers

TBD

M in istry Ma nage rs

M i n istry Managers

HR Branch

HR Branch

Vol unteer

Ambassadors

Fa l l 20 1 0

Fa l l 20 1 0

i

By Octobe r
20 1 0

Ongo i ng

Over next 3

months

Announce

a nd

Imp lement at
Al l Staff Day
September
20 1 0
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MCI - Ministry Employee Relations Committee

20 i0 / 20 12

201 0 Divisional attendees identified seven goals for 201 0 - 2012

Strengthen and maintain strong communications
between Ministry, Regional and Local ERCs that will
create a constructive and problem solving ERC
environment.

Develop a strong communication link with OPSEU

members in other Units/Branches of the Ministry (OWD,
RSSU, Citizenship and Immigration) .

/

Proactively monitor restructuring and vacancies to
reduce negative impact on OPSEU members , and monitor
disclosures and create an opportunity to resolve
situations prior to disclosure .

. @ Work with Management to identify developmental
opportunities for the Office Administration Classification .

Identify opportunities to implement workshops on anti
bullying for all staff.

Provide educational sessions for members to clarify
various roles , responsibilities , mandate and process
involved at MERC .

h

; To recruit 2 champions per region and 6 in Toronto who
could promote the work of ERCs with the support of
Management allow the champions to be observers at
MERC meetings were possible .


