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TO:

FROM :

DATE:
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Al l Presidents and members in M i n istry of Citizensh ip and Imm igration

Al l Stewards i n Min istry of Citizensh ip and Immigration

Ruth Ham i lton, OPS Supervisor

Ju ly 25, 201 1

Min istry of Citizensh ip and Immigration
MERC Minutes - June 3, 2011

Attached, for your information, please find the m inutes of the above captioned meeti ng (s) .

Please post or otherwise make them avai lable to the members in your workplaces .

You wi l l a lso find attached a MERC referra l form which shou ld be used when referring unresolved
loca l issues to the m in istry level . We request that you provide the Job Security Group with a l l
supporting documentation, ( i . e . m inutes, correspondence, etc . ), with any referra ls .

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER,

AUTHORIZED FOR DISTRIBUTION :

Warren (Smokey) Thomas
President

/sk

att.

CC : MERC Cha i rs

M in istry ERC
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Ruth Ham i lton
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Date : Friday J une 3, 201 1

Location : OPSEU Toronto Reg iona l Office, 3 1 Wel les ley St. E

FOR OPSEU :

Nancy Reco l let (Co-Chai r and Meeti ng Chai r)
Darren Wi nger (Vice-Cha i r)
C la i re Seaton-Marks

J ud ith Marion (OPSEU Job Security Office r)

FOR THE EMPLOYER:

Bri an Lem i re (Co-Chai r)
S usan Seaby

Jared Friesen (MGS ER Advisor)

REGRETS : Bri an Beatt ie

Guests :

Recorder: Lau ra Su l l ivan

AGENDA ITEMS DISCUSS ION ACTION REQU IRED

1 . PREVIOUS MINUTES M in utes of March 3 1 , 20 1 1 meeti ng s ig ned and posted .



AGENDA ITEMS I D ISCUSS ION I ACTION REQU I RED

2 . BUS IN ESS ARIS ING : (Updates)

a) Workp lace bu l ly i ng Management reported that Al l Staff Day Survey resu lts were d iscussed at a
senior management meeti ng and it was determ ined that of the 4 workshops
he ld at the Al l Staff Day , the pri o rity wou ld be to offer the "Commun icati ng
Across Cu ltu res" workshop aga in . Sess ions were he ld fo r m in istry staff on
May 3 and 1 0 , 20 1 1 . As a resu lt , m i n istry-wide jo i nt tra i n i ng on workp lace
bu l ly i ng wi l l not be cons ide red at th is t ime .

The un ion expressed concern about re l ationsh ips and wi l l conti n ue to mon ito r
these s ituati ons .

The un ion requested offeri ng a Respectfu l Workp lace sess ion i n the m in istry
for staff who d id not attend the sess ion at the 20 1 0 Al l Staff Day.

Management proposed go ing back to sen io r management to gauge i nte rest i n
making ava i l ab le a Respectfu l Workp lace workshop for d iv is ions/u n its who
may want to ho ld th is tra i n i ng .

Management wi l l fo l l ow-up and
report-back.

b) Tra i n i ng and
Development

Management reported that p lan n i ng fo r the next Al l Staff Day has not yet
begun and management is not i n a pos it ion to cons ider the un i on 's req uest fo r
5- 1 0 m in utes on the agenda at th is time .

Management wi l l fo l l ow-up on
un ion 's req uest and report-back by
the th i rd week i n J u ly .

3 . STANDING ITEMS

a) Prog ram Updates The un ion i nq u ired about the Onta ri o Women' s D i rectorate program " I nvesti ng
i n Women's Futu res" and how that impacts Reg iona l staff workload .

Management reported that the re wi l l be reg iona l i nvo lvement with the Women's
Centres wh ich wi l l be p l an ned on a reg iona l bas is and wi l l be based on
capacity . Management a lso suggested that if there a re work l oad pressu res ,
they can be brought back to management .
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AGENDA ITEMS

b) Resu lts Based P lan n ing
and Expend itu re

Management Strategy

D ISCUSS ION ACTION REQU IRED

The un ion i nq u i red about how the RbP is made pub l i c.

Management reported that the M in istry of F i nance is respons i b le for making
the RbP pub l i c and fo l lowing that , m i n i stri es rece ive i nstructions to post the i r
RbP .

The un ion made an i nq u iry about the Estimates as pub l ished on the M i n istry of
F i nance webs ite . Management responded that deta i ls can not be d iscussed
unti l the RbP is pub l ic .

d ) F ixed-term
(unclass ified) l i st

e) Health and Safety

c) OPS Employee
Engagement Su rvey (MC I )

Management reported that the 20 1 1 OPS Employee Engagement Survey
resu lt ro l l-out to Deputy M in isters is tentative ly schedu led to occur on J u ne 30 ,
20 1 1 . I t is anti ci pated that the ro l l -out of an OPS leve l report to a l l staff wi l l
occu r i n early J u ly . Fo l l owi ng the re lease of the OPS report, m in istri es wi l l be
ab le to deve lop m i n istry leve l reports to determ i ne m in istry resu lts .

The un ion requested M in istry-wide resu lts as wel l as a breakdown of M in istry
Employee Engagement Survey resu lts as avai l ab le .
Management repo rted that the fixed-term staff l ist for th is quarter (as of May
3 1 , 20 1 1 ) wi l l be provi ded to MERC by m id-J u ne , once WI N data is ava i l ab le .

The un ion i nq u i red about vacancies i n the reg ion and management responded .

Management reported that a strategy wi l l be under deve lopment i n J u ne to
implement Vio l ence Risks Assessments across the m in istry.

The un ion asked for confi rmati on that the Jo i nt Health and Safety Comm ittees
are i nvo lved i n he lp i ng to deve lop the Vio lence Risk Assessments .

Management to provide an update
at the next meeti ng .

Management wi l l fo l low-u p .

Management wi l l fo l l ow-u p and
respond under separate cover.

Management wi l l provide an

update at the next meeti ng .

Management wi l l fo l l ow-up and
repo rt-back.



AGENDA ITEMS I D ISCUSS ION I ACT ION REQU I RED

4. NEW BUSINESS

a) Pos it i on Posti ng Remove from agenda .The un ion i nq u i red about the Manager, Reg iona l Tourism Organ izati ons j ob
posti ng for M in ist ry of Tourism and Cu ltu re and what impacts th is may have on
Tourism Advisors and the Reg iona l Services Branch .

The un ion a lso i nq u i red about the rea l ig nment of reg iona l bou ndaries .

Management repo rted that any impacts to Reg io na l Servi ces Branch staff
wou ld be commun icated th roug h the proper d isclosu re process once decis i ons
are fi na l ized .

c) Workload I ssue

d) RbP Disclosu re

b) ESA Form 1 The un ion requested an exp lanation of the Employment Standards Act (ESA)
Form 1 Notice of Term i nati on req u i rements .

Management provided an overview of the ESA Form 1 - Noti ce of Term inati on

of Employment ob l ig ati ons , req u i red where 50 or more employees may be la id
off in a 4 week peri od . The Form 1 was d istri buted on Apri l 8 , 20 1 1 fo r posti ng
i n the workp lace .

The OPS is cons idered on employer u nder the Emp loyment Standards Act .

The union i nq u i red about how vacancies/workload wi l l be impacted by the
reduction of an add it i ona l 1 , 500 FTEs announced i n the last Ontari o budget fo r
the 20 1 3- 1 4 fisca l yea r.

Management confi rmed that no add it i ona l i nfo rmation has been shared with
m i n istri es at th is t ime as to how the add it i ona l 1 , 500 FTE reductions wi l l be
ach ieved .

Fu rther to the May 1 6 , 20 1 1 Mu lt i -barga i n i ng Agent meeti ng the u n ion
req uested d iscl osu re of i nfo rmation about the m in istry's 20 1 1 - 1 2 RbP
d isc l osu re .

Management responded to the u n ion 's i nq u iry.

Remove from agenda .

Add as a Stand ing I tem on the
agenda .

Remove from agenda .

4



AGENDA ITEMS

NEXT MEETI NG : September 23 , 20 1 1

D ISCUSS ION ACTION REQU IRED

For the U n ion

Nancy Reco l l et

Date

J une 3 , 20 1 1

Date

J u ne 3 , 20 1 1


