OPS E Ontario Public Service
Employees Union
S E F PO Syndicat des employés de la
fonction publique de I'Ontario

MEMORANDUM

TO: All Presidents with members in the Ministry of Children and Youth Services

All Stewards in the Ministry of Children and Youth Services

FROM: Brian Gould, OPS Supervisor/Negotiator
DATE: January 28, 2008
SUBJECT: Ministry of Children and Youth Services ERC

Minutes — January 23, 2008

Attached, for your information, are the minutes of the above captioned meeting.
Please post or otherwise make them available to the members in your workplaces.

Please use the MERC referral form which should be used when referring unresolved local
issues to the ministry level. The referral should be sent care of the Job Security Unit with all
the supporting documentation, (e.g. minutes, correspondence, etc.).

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR BISTRIBUTION; IN SOLIDARITY

/a%

Warren (Smokey) Thomas

President OPS Supervisor/Negotiator

/gi

att.

cc:  MERC Chairs

Ministry ERC
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For Management:

_JoAnn Miller-Reid (Co-Chair)

_Kim Gallow_
_Beth Bailey_
Brenda LeMoine

Regrets:

* Chair of the Meeting

MINISTRY OF CHILDREN AND YOUTH SERVICES
MINISTRY EMPLOYEE RELATIONS COMl\'IITTEE (MERC)

Date “T@. 2.2 )%
Location Z[{, { » s tgugn

For OPSEU
Jack Hopkins ____

@mw@ ¢

(Co-Chair) *

Waltraud Knott__

Glenna Caldwell

Stephen George

AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

”STAND]N G ITEMS

MCYS
Transformation
Update

Child Welfare-no update

Children’s Mental Health-no update

Youth Justice-Cross ministry negotiations to start in
February/March 2008.

HR Transformation

Deferred to next meeting pending further
information

Send information to Union. as it bec
available.

Anti-Discrimination
and Systemic Change
Committee

Committee looking at wellness, mediation, conflict
resolution training and orientation program.
Looking to use uniform guidelines for different
ministry projects.

Conflict resolution will be moved tc
Training and Development Commif
(T&D) for CPRI, Thistletown Regi
Centre and Probation.

Probation Safety &
Security Working
Group

Follow-up survey at Health and Safety table, training
recommended as non-mandatory.

Report back on templates at next m
Follow-up survey to be distributed
Health and Safety Committee.

Training and
Development
Committee

Discussion of moving Interest Based Problem
Solving (IBPS) to the Health and Productivity table
for the Youth Centres.

Discussion at T&D Terms of Refer:
Management to get further informat
report back to co-chairs of the comt

Unclassified Lists and
true conversions
within MCYS

Lists went out on Jan.14/08.

Conversions continue to occur as th

Pace 1 nf2
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