
Ontario Public Service

Employees Un ion
Syndicat des empIoy6s de la
fonction publique de I Ontario

M E M O R A N D U M

TO :

FROM :

DATE :

SUBJECT:

Al l P res idents with members in the M in istry of Ch i ld ren and Youth Serv ices

Al l Stewa rds i n the M in istry of Ch i ld ren and Youth Services

B rian Gou ld , OPS Supervisor

February 05 , 20 1 0

M in istry of Ch i ld ren and Youth Services ERC

Min utes - February 04, 20 1 0

Attached , fo r you r i nfo rmat ion , a re the m in utes of the above captioned meeti ng .

P lease post or othe rwise make them ava i lab le to the members in your workp laces .

P lease use the IVl ERC referra l form wh ich should be used when referri ng unreso lved loca l
issues to the mi n istry level . The referra l shou ld be sent ca re of the .lob Security Un it with a l l

the supporting documentation, (e .g . minutes, correspondence, etc . ) .

PLEASE NOTE : THESE M IN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHOR IZED FOR D ISTR I BUT ION : I N SOL I DAR ITY

Warren (Smokey) Thomas
P res ident

B/i"a'l Gou ld /" " ' '
OPS Supervisor

/kg
att .

CC : MERC Cha i rs

M i n istry ERC

I O0 Lesmi// Road

Toronto, Ontario
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6-448-7469

Toll free:
1 -800-268-7376

TDD: 4 1 6-443-9898

or 1 -800-663- 1 070

opseu@opseu. org
www. opseu.org
OPSEU is affifiated
with the OFL, CLC
and NUPGE

1 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T k 4 1 6-443-8888
T l c: 4 1 6 -448-7469

Sans frais :
1 -800-268-7376

ATS: 4 1 6-443-9898

ou 1 .800-663- 1 070

sefpo sefpo. org
www. sefpo. org
Le SEFPO est associ

la FTO, au CTC
et au SNEGSP



MINISTRY OF CHILDREN AND YOUTH SERVICES

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
Thursday, February 4th, 201 0
MCYS Corporate Office

800 Bay Street, 6th Floor Toronto ON

For Management :

Kim Gallow (Co-Chair)
Pauline Barr

Brenda LeMoine

Doug Nesrallah,

For OPSEU

Glenna Caldwell (Co-Chair) *
Tony Cunningham

Stephen George
Waltraud Knott,

Regrets :

Guests : Andrea Aitchison

AGENDA ITEMS DISCUSSION ACTION REQUIRED TIMEFRAME

FOR ACTION

MCYS Transformation Update Ch i ld We lfare

Ch i ld ren Mental Health

Youth J ust ice

Strateg ic Framework

Staff ing Review- RMYC YSO Staff ing Review is comp leted and M i n istry to
update on next steps
Emp loyer current prio rity w i l l be f i na l i zat ion of the
YSO staff ing review
The Un ion had requested other classif i cations at
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AGENDA ITEMS DISCUSSION ACTION REQUIRED

Staff ing review- Just ice Ronald
Lester

Reg istered P ract ical Nurses
MERC Attendance at

Correct ional Services Col lege of
Ontario

Attendance Support
Management P i lot P roject
presentat ion
Secu re Isolat ion Un it

Overview and Presentat ion from

Centre for Emp loyee Health &
Safety and We l lness
Review of Recru itment dut ies

and responsib i l it ies- emp loye r to
provide po l icy/ pract ice
Student Pol icy

Resu lts Based P lann ing

RMYC also be reviewed the emp loyer ind icated that
the other classif i cat ion reviews wi l l be cons idered at a
later date

The employer ind icated that there wi l l not be a YSO
staffing mode l review at the Ronald Lester Youth
Centre

Employer is not cons idering th is at th is time
A joint MERC presentation is provided at the
correctional officer bas ic t rain ing . Un ion and
emp loyer ag reed that they wou ld l i ke to provide a
s im i lar jo int presentat ion to the YSO students .

The un ion w i l l check to see if a presentation is done
for the commun ity
Emp loyer presented an overview of activit ies

cu rrent ly be ing unde rtaken in the M in istry.

Matter was d iscussed and the M in istry specif ic
Resu lts based P lann ing Brief ing Book shared when
avai lab le

Employer d id cons ide r and is not prepared to adopt
the Bluewate r secure isolat ion po l icy as the d iv is ional
provincial po l icy
Matter d iscussed

Refer to New Bus iness Item

Po l icy deve lopment is be ing undertaken and wi l l be
shared when avai lab le

D ivers ity Strategy- speaker was
to be invited

Remove from agenda

Presentation to be jo int ly deve loped

Un ion wi l l fo l low up

A more formal presentat ion wi l l be undertaken
at the next MERC meeting

Remove from agenda

Remove from agenda

Employer wi l l i nvite the Centre for Emp loyee
Health & Safety and Wel lness to the present at
the Next MERC

TIMEFRAME

FOR ACTION

End of Feb . 20 1 0

May 20 , 20 1 0
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AGENDA ITEMS

Curricu l um Review

Job specs

D [SCUSSION ACTION REQUIRED

Information was shared

D iscuss ion regard i n g methods of d isclosure

M in istry P lan for Transfer Remove from agenda
Payment Youth Faci l ities

regard ing closures
Health Reassignment

Provincial Overt ime Comm ittee

for Youth Faci l it ies

Joint Attendance Strategy

Health Productivity Program
(HPP)
HPRO

Anti D iscrim ination and

System ic Change Comm ittee
Health & Safety Report
Train ing & Deve lopment (T&D)
Comm ittee

Youth OTIS alert screen al lows Probation Officers to
ind icate where information came from and whether it
was verif ied

Emp loyer ind icated there are no p lans

Un ion has concerns that health reassignments may
not be occurring

The un ion is also conce rned the Health P roductivity
P rogram (HPP) process is comprom ised by the
emp loyers inab i l ity to provide for hea lth
reassignments

Tab le continues to meet and working on seve ral
in itiat ives

Co-chai r from un ion side wi l l now be Eric Thompson
T&D comm ittee tab led the learn ing opportun ity
quest ionnai re

The parties are working on an overarch i ng agreement

Employer ind icated in prin c ip le they are supportive of
the introduct ion of HPRO at al l Youth Faci l it i es

No update

Attendance targets were met and both parties want to

Transfer Payment Agencies and
Youth OTIS A lerts

Emp loyer to provide content when avai lab le
Emp loyer wi l l fo l low up with HR contacts to
ensure proper process are in p lace

Remove from agenda

Employe r w i l l arrange for two separate
presentat ion ; one for the m in istry and one for
the broader OPS

Referred to HPP Steering Comm ittee

Employer wi l l review and wi l l request the T&D
comm ittee to deve lop a rol l out p lan

Employer will keep union apprised of time
frames as they are determined

TIMEFRAME

FOR ACTION

Next MERC and

fol lowing MERC
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AGENDA ITEMS

Imp lementation Comm ittee
(JAS IC)

Ro l l Overs

DgSCUSSION

cong ratu late staff for meeting the 2% target
The comm ittee cont i n ues to meet and d iscussions

regard ing pay outs wi l l be at the JAS IC tab le

ACTION REQUIRED TIMEFRAME

FOR ACTION

Sing le case management mode l
su rvey

Un ion raised concerns w ith respect to th is survey. Remove from agenda

OPS Security Confe rence Employer to respond Feb . 1 9th , 201 0

Vo l unteering I n itiat ive and Employer wi l l review and provide a response By Next MERC
MCYS

Crit ical i nformation Exchange :
active and non act ive orders

PO be ing asked to input data
Transportat ion po l icy for

Specif ic concerns incl ude ; staff fee l they wi l l be
evaluated , the survey may comprom ise the
interact ion with the parent and youth as it is be ing
comp leted on actives cases .

Un ion recommends that these types of surveys be
shared at MERC for in put prior to imp lementat ion .
Employer responded the purpose of the survey was
to review the mode l and not ind ivid ual staff's work

and other concerns wi l l be taken under advisement

Tab led with emp loyer. The un ion has requested that
two peop le from the MERC attend the conference

Request by Un ion that MCYS participate in the
commun ity learn ing prog ram wh ich p rovides
employees one day of a year
Referral Process to MERC was not fol lowed , item
retu rned to LERC

Staff Engagements sessions are complete

Un ion is request ing that the transportat ion pol i cy for

Retu rned to LERC to amend m inutes and that

referral to MERC needs to be m inuted

Co-Chai rs wi l l send a memo regard ing the
MERC referral process to the LERC's and
RERC's

Update to be provided as soon as poss i b le
when avai lab le

Deferred to next MERC

Pol icy to be referred to Health & Safety

By end of March

Action P lans for M in istry- OPS
Survey

ASAP

CPRI : Ch i ldcare Worker I I I to

Ch i ldcare Worker IV as in

M in istry of Educat ion
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AGENDA ITEMS DISCUSSION ACTION REQUIRED TIMEFRAME
FOR ACTION

probat ion probation be refe rred to the Health & safety Comm ittee
Comm ittee for review and input

Cris is Emergency Response No update at th is t ime
debrief i ng update

Syl Aps Remove from agenda

Ceci l Facer- update on females

Would l ike to know whenever

MCYS employees ret i re

Syl Aps is a 30 bed secu re detent ion custody faci l ity
for male youth 1 2- 1 7 years of age at the time of the i r
offence

Currently the re is no provincia l resou rce for female at
th is time

The employer advised that the females from Ceci l
Facer wi l l be re located to the Near North Youth

Centre . The male youth from the Near North Youth
Centre w i l l be re located to Ceci l Face r.

Th is change is part of the Youth J ust ice

Transformation in its comm itment to deve lop gender
specific faci l it ies .

Emp loyer ind icated that there is no staffing impact.
The un ion raised concerns regard ing outsou rcing and
quest ions that corporate d isclosu re was not provided .
Un ion requested to be advised as emp loyees ret i re

LTI P , open & closed , WS IB ,
VEO and surp l us act ivity l ists

Vacancy Lists Un ion is request ing the M i n istry's true vacancy l ist
Employer await i ng d i rection from CERC
Un ion 's understand ing is its business as usual unt i l a
f i rm d i rection from CERC has been rece ived . Un ion

is rece iving reports from other M in istries MERC
tables .

Employer await ing d i rect ion from CERC
Un ion 's unde rstand ing is its bus iness as usual unt i l a
fi rm d i rect ion from CERC has been rece ived . Un ion

is rece iving reports from other Min istr ies MERC

Employer wi l l review concerns and provide a
response .

Emp loyer wi l l review and respond to the
request

February 26 , 20 1 0

Next MERC
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AGENDA ITEMS DISCUSSION ACTION REQUIRED

YSO REFRESHER Train i ng

HONOUR GUARD

Date of Next Meeting :

tab les .

Un ion is request in g a f ive year p lus YSO refresher
train ing
Un ion is asking the emp loyer to cons ider a YJS
honour guard
Thu rsday, May 20th , 20 1 0
3 1 Wel les ley Street

Emp loyer to review and respond

Employer to review and respond

TIMEFRAME

FOR ACTION

Next MERC

Next MERC

OPSEU CHAIR

DATE S IGNED DATE S IGNED
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