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MINISTRY OF CH DREN AND YOUTH SERVICES

MINISTRY EMPLOYEE RELA ONS COMMITTEE (MERC)
Wednesday, January 1 9 , 201 1
MCYS Corporate Office

101 Bloor Street, Toronto ON

For Management:

Mike Mously (Co-Chair)
Pauline Barr

For OPSEU

Glenna Caldwell (Co-Chair) *
Jack Hopkins
Waltraud Knott

Sandra Harper

: Kim Gallow, Tracey Williamson
Guests : Andrea Morley, Maud LaForge, Patricia Kwasnik

AGENDA ITEMS

� STANDING ITEMS:
i :

MCYS Transformation Update :
Ch i ld Welfare

Ch i ldren Mental Health

Youth Justice

Strateg ic Framework

DISCUSSION

� � : � � : : i : : � : /:

Business Arising for the :: : , : : : �

Operational Review As agreed in the previous minutes the Un ion
requested that the B luewater Operational Review be
shared as soon as possible .
Presentation provided
Pol icy is sti l l under development and employer wi l l Employer to fo l low up

Review of Recru itment duties

Student Po l icy

Employer to fol low up

Employer to respondUn ion requested that the strateg ic framework be
shared as soon as avai lab le

ACTION REQUIRED TIMEFRAME

FOR ACTION
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AGENDA ITEMS DISCUSSION

Health Reass ignment

Special I nvestigations Employer to fol low up and provide update as Next MERC
soon as avai lable

Staff Action Plans

Activity List

Health & Safety Committee
Train ing

M in istry D iversity I n itiative

Cross Mi n istry Agreement

Hi ring of OPS cleaners at YJ
faci l ities

Temporary Agency Staff

YSO Refresher Train ing
Honour Guard

share when avai lable .

Discussion on a number of issues and barriers

regard ing health reassignment. I t was fe lt by the
un ion that the process is slow.
Update was not avai lable
Un ion tabled a proposal to estab l ish a ceremon ial

u n it . Emp loyer reported th is issue is being reviewed .
A new survey is expected to come out shortly. I tem
to be tabled once data is avai lable .

Un ion reported the WS I B information is not being
shared at a few Local Health & Safety Tab !es . MERC
members support the sharing of these l ists on an on
going basis .

Un ion has shared the g rievance l ist and is waiting for
management's l ist .

Fixed Term l ist wi l l be provided as soon as possib le .
Retirement one time el ig ibi l ity l ist wi l l be provided as
soon as possible .
Un ion in terested in developing a jo int protocol .
Update was not avai lable .
Un ion requested train ing be made avai lable on how
to be an effective committee . The min istry advised
that at th is time they wi l l not be developing th is
train ing . Local committees are not prevented from
arrang ing thei r own train ing .
Presentation provided on the mentoring prog ram
pi lot. Un ion requested the number of OPSEU
bargain ing staff participating .
Employer at th is time is not i nterested in a cross
min istry ag reement.
Un ion bel ieves th is has gone to arbitration .

Un ion has requested this information . Employer has

ACTION REQUIRED

Remove from agenda

Employer to fo l low up . Defer to next MERC.
Response wi l l be provided once the review has
been completed ,

Employer to obtain and provide stats . MERC
wi l l schedu le an update presentation when
review of the prog ram has been complete .
Remove from agenda

Remove from agenda

Remove from agenda

TIMEFRAME

FORACTION
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AGENDA ITEMS DISCUSSION

ind icated that they are not able to track th is
information . Un ion wi l l contin ue to mon itor the use of

temporary agency workers . The un ion 's pos ition is
that temporary agency staff shou ld not be used at al l .
The employer's position is that use of temporary
agency workers shou ld not be used if possible .

ACTION REQUIRED TIMEFRAME

FORACTION

Anti Discrim i nation & Systematic
Change
Health & Safety

Health Productivity Prog ram

Train ing & Development

Provincial Overtime

Attendance Management
Support Pi lot Program for the
Correctional Bargain ing Un it
Post Traumatic Stress Disorder

Study

ADSC mapping survey wi l l be comi ng out February 1 ,
20 1 1 . MERC encourages staff participation .
Meeting took p lace last week; minutes are avai lable
on the intranet.

U n ion is concerned that the work for RMYC has not
been completed .
Meeting took p lace two weeks ago , minutes avai lab le
on the intranet.

Conference cal l to be arranged .
Awaiting 20 1 0 stats

No update avail able

YSO Vacancies

Ontario Correctional Services

Co l lege Uti l ization

Un ion requesting update on the 3 YSO vacancies at
B rookside Youth Centre .

Un ion requesting update on the Min istry's plans for
del ivery of train ing and the use of the Ontario

Employer to review and respond

Employer to review and respond

Next MERC

Next MERC

Laterals :

Process

Forms

Job Trades

Correctional Services Col lege .
Un ion identified concerns with the lateral transfer log ,
process and forms .

Un ion raised sim i lar concerns as with the lateral
transfers .

Both sides wi l l bring forward to MGS for review
and action .
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AGENDA ITEMS

Extensions of the Append ix to
the CERC MOA

MERC Presentations to new

employees

Stand ing Items :
Faci l ity Admin istrators List
Fixed Term Hou rs & Overtime

DISCUSSION

Union retabled thei r request to extend the append ix
to the CERC MOA in respect to job trades .

MOU regard ing calcu lation of
Article 1 8 continuous service

date for fixed terms

Transfer of Early Learning from
MCYS to Education

Crown Ward Review &

Licensing Review Pi lot Project

Date of Next Meeting :

HR Services Standards

Pol icy Gap Discrim ination Employer review and respond As soon as.possib leincidents youth to staff

hou rs

Mental Health Select

Parl iamentary Report

MERC presentations are occu rring for g raduating
YSO classes . Un ion has tabled a d raft presentation
for Probation Officers .

Un ion requested l ists of total fixed term hou rs &
overtime hours be provided at each MERC
electron ical ly & hard copy.
Un ion raised concerns under parl iamentary report
and requested m in istry's position during consu ltation .
Un ion requested information about Min istry's
d irection as soon as it's avai lable .

Un ion reported a concern regard ing d iscrim inatory
incidents by youth on staff and how they are
managed .
U n ion tabled a proposed MOU to add ress CSD

calcu lations for fixed term employees entering
permanent positions .
Un ion requesting update on th is in itiative .

Un ion requested an update on th is issue

Un ion raised concerns regard ing the changes in the
HR del ivery model (OSS) on a number of HR issues
and how to resolve these issues i .e . reti rement,
leaves , matern ity, etc .
Tuesday, Apri l 1 9th , 20 1 1 at Th istletown

Tuesday, September 20 , 20 1 1 at RMYC/ Brampton
Tuesday, December 1 3th , 20 1 1 at 5757 Coopers St

ACTION REQUIRED

Employer wil l provide a response in regards to
the extension of the CERC MOA.

The parties wi l l final ize the Probation Officer

presentation and beg in to schedu le
presentations .

Employer wi l l review and respond

M in istry to fo l low up . Th is wil l be updated under
stand ing items.

Un ion final ize word ing and forward to employee
relations for response .

Employer to review and respond

Employer to advise whether there is a

ju risd ictional d ispute and if not to provide an
update .

Employer to investigate what processes in
p lace to resolve these issues .

TIMEFRAME

FORACTION

Next MERC

Next MERC

As soon as possible
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