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FROM :
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SUBJECT:

Al l Pres idents with members in the M i n istry of Ch i ld ren and Youth Services

Al l Stewards i n the M i n istry of Ch i ld ren and Youth Services

Ruth Hami lton, OPS Supervi sor

May 3, 20 1 1

M in istry of Ch i ld ren and Youth Services

ERC M inutes - Apri l 19, 2011

Attached, for your information, are the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i lab le to the members i n you r workp laces .

A l so attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l
i ssues to the mi n i stry level . The referra l shou ld be sent care of the Job Secu rity Un it with a l l the
supporti ng documentation , (e . g . mi nutes, correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

A . ,z/ORIZED FOR DISTRIBUTION :
Wa rren (Smokey) Thomas
Pres ident

/sk

art .

IN SOLIDARITY,

Ruth Hami lton

OPS Supervisor

CC : MERC Cha i rs
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MIN ISTRY OF CH I LDREN AND YOUTH SERVICES

MIN ISTRY EMPLOYEE RELATIONS COMM ITTEE (MERC)
Tuesday, Apri l 1 9th, 201 1

Thistletowm Regional Centre
51 Panorama Court Toronto ON M9V 4L8

For Manaqement:

Kim Gal low (Co-Chai r) *
Pau l i ne Barr

Mi ke Mously
Tracy Wi l l iamson ,

For OPSEU

G lenna Caldwel l (Co-Chai r)
,lack Hopki ns
Sand ra Harper

: Waltraud Knott ,

Guests : Andrea Morley

-NUA t I 'M DISCUSSION ACTION REQUIRED TIMEFRAME FOR
STANDING I LrEMS: ACTION

MCYS Transformation Update :
Ch i ld Welfare

Ch i ldren 's Menta l Hea lth

Youth Justice

Strateg ic Framework

Un ion inqu i red into the status of the se lect

committee on menta l hea lth and add ictions report .
Employer i nd icated they have no u pdate at
th is time

Faci l ity Admin istrator's List

Fixed Term Hours and

Overtime Hours

Business Aris in .q for the
Minutes:

Stand ing Items:
Faci l ity Administrator's List
Fixed Term Hours and

Overtime Hours

Employer reviewed request

Operational Review Bl uewater Operationa l Review has not been

Faci l ity Admin istrato r's List and
F ixed Term Hours List has been moved to
stand ing items and wi l l be provided as
avai lable

Page 1



=Bu = = t- = q DISCUSSION ACTION REQUIRED TIMEFRAME FOR
ACTION

Student Pol icy

YSO Refresher Tra i n ing Moved to Tra in ing and Deve lopment
Committee

Honour Guard

Activity List

Specia l I nvestigations

YSO Vacanc ies

OCSC Uti l ization

Latera ls (Process , Forms)

Job Trades (Process , Forms ,
Portfol i o Extension to the

CERC MOA)
MERC Presentation to new

Employees

Po l icy Gap Discrimi nation
I ncidents of Youth to Staff

MOU regard i ng the Calcu lation
of Article 1 8 Contin uous

Service Date for Fixed Terms

(th is MOU wi l l he l p confi rm
Append ix 24 to Article 1 8
ca lcu latio ns)

Transfer of Early Learn i ng from
MCYS to Education

final ized at th is time

Work continues

Both parties agree that th is item be moved to the
tra ining and development committee . "To review th is
tra ining against the plan for 20 1 1 / 201 2 .
No update at th is time

Employer provided l ist
Emp loyer wi l l not be pu rsu ing the development of a
jo i nt protoco l . Un ion expressed concern over issues

such as notice , representation and video tapi ng .
Employer ind icated bus i ness cases are i n process
No update at th is time

MGS and OPSEU are cu rrently working together to
revise the form and have agreed to amendments to
the transfer log .

Employer and un ion are i n ag reement to the portfo l io
extension and expand the scope

Remove from agenda

Presentation by Manager of the I nvestigations
and Security Un it

Remove from agenda

Remove from agenda

Move to CERC

The MERC presentation to new youth service The MERC presentat ion to new probation
officers conti n ues , officers is under development
Employer asked for further c larification . Fu rther Emp loyer wi l l review and respond
d iscussio n on the item at MERC.

Un ion tab led an updated MOU Emp loyer wi l l review and respond

Employer ind icated the emp loyees are MCSS staff
and has been transferred to the MCSS MERC for
action .

Matter was d iscussed

HR Service Standards Parties d iscussed the issue and the employer wi l l

Crown Ward Review and

Licensing Review Pi lot Project
- I nformation Update and
Impact to Bargai n ing Un it Staff

Remove from agenda

U n ion wi l l p rovide employer with fu rther
informatio n . Employer wi l l review and respond

Remove form agenda

December MERC

Next MERC

Next MERC

As soon as

possi ble

Next MERC
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AGEND j ,"too

Anti D iscrimi nat ion and
Systemic Change Committee

Hea lth & Safety Report

Tra in ing & Development

HPP

Provincia l Overtime

ASMPP

Post Traumatic Stress D isorder
Study

DISCUSSION

Completed su rvey and the envi ronmenta l scan .
Committee has developed the work plan for the
upcoming year.

Committee contin ues to meet. Memo sent out
regard i ng WSIB statistics .

Next meeting on May 5 n , 20 1 1 . Cu rrently worki ng
on curricu l um review.

Presentat ion by Don Poynter on the HPP deferred
Provincia l Overtime Protoco l was signed by both
parties . A jo i nt communiqu wi l l be re leased shortly.
Presentation by Mark Dittenhoffer deferred
No update at this time

ACTION REQU IRED TIMEFRAME FOR

Artic le 7 .2 . 2 : I s Emp loyer
tracking if so who is
respons ib le . Has th is article
been uti l ized?

Tracking of FXT Hou rs : Are

hours being tracked as per
Append ix 24 in a l l of MCYS or
is per K. Sawecki 's emai l of

August 2009 , per purposes of
merit, competitions , and layoff.
Te lework Agreements : Any
current tel ework ag reement in
place . Wou ld l ike to go to a
standard ized ag reement.

Tra i n i ng and Deve lopment:
How many train i ng days or
money is ava ilabl e per staff
member for non-mandatory
trai n ing? How many staff
attends Centre for Leadersh i p
and Learn i ng Courses
Statist i cs?

Probation Pre-Transfer

I nqu i ries

Un ion requested an update on how the employer is
tracki ng FXT hou rs.

Parties d iscussed the matter Emp loyer wi l l p rovide an overview of a l l End of Apri l
existing telework ag reements in MCYS and a
sample ag reement that is cu rrently uti l ized .

Remove from agendaNo standard ized number of trai n ing days or budget
a l locati ons per employee. There is no tracking of
non-mandatory tra i n i ng .

Un ion requested c larification on who has final
approva l for transfers.

Remove from the agenda

Employer reviewi ng and wi l l p rovide a
response

Employer wi l l review and respond

Subject to a pol icy grievance and schedu led for
arbitration Ju ly 1 9th

Next MERC

As soon as

possi ble
Next MERC

When ava i l ab le

Next MERC

E__ loyer to send out the i nvitation

Emp l_ oyer to send out the invitation
Jo int commun iqu6 to be released

ACTION
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AGE, ,J , ,-- too

Sing l e Case Management

DISCUSS ION

Imp lementation Pl ans of
Strateg ic Plans for Youth

Justi ce , D i rect Operated ,
Probatio n , CPRI , Th istletown
Action Plan for RMYC

Resu lts of the review have been shared and
recommendations wi l l form part of the Youth Justice
Strateg ic Plan

Stra[eg ic plan for probation services is under
development.

ACTION REQUIRED

Remove from agenda

Date of Next Meeti ng :

Budget Shortfa l l Plans? How
much from each sector?.

Employee License Requests

MCYS CCW3's versus
Education CCW4's

Critical I ncident Stress

Management (C ISM)

Employer confirmed the RMYC Action Pl an has
been implemented

RERC referra l was d iscussed

MGS currently conducting a review.

Matter was d iscussed by the parties . Un ion
requested the employer to review and clarify the
cu rrent process on activatio n .
Matter was d iscussed

Matter was d iscussed

Plans for I nfrastructu re
Capacity for CPRI

Social Networki ng Access

Employer wi l l share ro l l-out plans for the
strateg ic pl an for d i rect operated youth
centres . Th is item wi l l be moved under Youth
Justice stand ing items.
Remove from agenda

Defer to next MERC

Employer wi l l review and respond

Employer to share when avai lab le

Employer to review and respond

Employer to provide i nformation when
avai lable

Employer to determine and advise if there is a
po l icy change

Tuesday, September 20 n , 20 1 1 at RMYC 8500 McLaugh l in Road South , Brampton ON
Tuesday, December 1 3th , 20 1 1 at OPSEU , 5757 Coopers Street, M jss issaucl a ON

TIMEFRAME FOR

ACTION

End of Apdl

As soon as

possible

End of May

Next MERC

CHAIR

DATE SIGNED
DATE
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