
J Ontario Public Service
M J Employees Un ion

Syndicat des empIoy6s de la
fonction publique de I 'Ontario

M E M O R A N D U M

TO :

FROM :

DATE :

SUBJECT:

Al l P res idents with members in the M in istry of Ch i ld ren and Youth Services

Al l Stewards i n the M in istry of Ch i ld ren and Youth Services

Ruth Ham i lton , OPS Supervisor

J une 22 , 20 1 0

M in istry of Ch i ld ren and Youth Services ERC
M inutes - June 1 8 , 201 0

Attached , fo r you r i nfo rmat ion , a re the m in utes of the above captioned meeti ng .

P lease post or othe rwise make them ava i lab le to the members in your workp laces .

P lease use the MERC referra l fo rm wh ich shou ld be used when referri ng unresolved loca l
i ssues to the mi n istry level . The referra l shou ld be sent ca re of the Job Security Un it with a l l
the supporti ng documentation, (e .g . m i nutes, correspondence, etc. ) .

PLEASE NOTE : THESE M IN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR D ISTR I BUT ION : I N SOL I DAR ITY

rren

Pres ident

Ruth Hami lton

OPS Supervisor

/sk

at[ .

CC : MERC Chai rs

M in istry ERC

I 00 Lesmill Road

Toronto, Ontario
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6 -448-7469

Toll free:
1 -800-268-7376

TDD: 4 1 6-443-9898
or 1 -800-663- 1 070

opseu@opseu . org
www.opseu . org
OPSEU is affifiated

with the OFL, CLC
and NUPGE

1 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T6k 4 1 6-443-8888
T6l c: 4 1 6-448-7469

Sans frais :
1 -800-268-7376

ATS: 4 1 6-443-9898

ou 1 -800-663- 1 070

sefpoesefpo. org
www. sefpo.org
Le SEFPO est associ6

6 la FTO, au CTC
et au SNEGSP



MINISTRY OF CHILDREN AND YOUTH SERVICES

MINISTRY E IPLOYEE RELATIONS COMMITTEE (MERC)
Friday, June '1 8th , 20 1 0
MCYS OPSEU Office

5757 Coopers Avenue, Toronto ON

For Management:

Kim Gallow (Co-Chair)
Pauline Barr

For OPSEU

Olenna Caldwell (Co-Chair) *
Tony Cunningham
Waltraud Knott,

: Nancy DeBruyne, Doug Nesrallah & Stephen George

Guests : Andrea Aitchison

AGENDA ITEMS

ST G I MS.

MCYS Transformation U pdate

DISCUSSION

Chi ld Welfare

Chi ldren Mentat Hea !th

Youth Justice

Strateg ic Framework

ACTIONREQUIRED TIMEFNA E

FOR ACTION

Operational Reviews Employer agrees to share Btuewater Operational
review when avai lable

Employer to Share As soon as

Avai lable

Resu lts Based Planning U n ion requested that the briefing book be shared . Employer has shared . Remove from agenda .
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AGENDA ITEMS

Review of Recru itment duties

Student Po l icy

NERO attendance at

Correctional Service Col lege
Health Reass ignment

DISCUSSION TIMEFRAME
FOR ACTION

Discussed how recru itment activities occur with in the Next MERC
min istry.

Pol icy sti l l u nder deve lopment Next NERO

Vol unteering I n itiative

YSO Refresher Train ing

Honou r Guard

ACTION REQUIRED

Employer wi l l p rovide a presentation to MERC

M in istry wi l l provide an update when
information is avai lable

Employer wil l confi rm the dates of classes and
presentation ,

Health & Safety
Health Productivity =rog ram
Train ing & Deve lopment
Survey

Anti Discrim ination & Systematic
Change

Discussed presentation package and d ates of first
presentation .
Discussion related to sharing information re lated to
health reass ignments with in the mi n istry .
Employer provided backg round information on the
MOSS volunteer commun ity leam ing prog ram . Un ion
requested the min istry consider for MCYS .
Discussion around YSO refresher train i ng . Employer
cannot respond at th is time .

D iscussed the matter . Employer d id not in d icate an
in terest ,

Committee contin ues to meet and cu rrently worki ng
on a gap barrier analysis . A survey to be sent to the
field i n September.

Level I I train i ng has been offered ,
Next meeting schedu led tentatively for Ju ly 20th , 20 1 0
Train ing & Deve lopment Su rvey has been d istributed
to Youth Justice staff in the corrections bargain ing
category.

Staff Action Plans : OPS Survey
Data Request:
Unclassified List

Retirement data

LT I P

WS IB

VEO

Surp lus Activity List
Overages

Employer wil l take under consideration and
respond ,

Employer to review & respond .

Employer & Un ion wi l l review and the Un ion wi l l

u ndertake to provide a proposal .
Defer to Next MERC

Both parties strong ly encourage al l staff to
participate .

Level I 1 train ing has been completed .

ASAP

Next MERC

December MERC

Ne MERC

NeA MERC

Th is matter was d iscussed , the un ion requested
add itional data on overages and temporary
assignments .

Both parties wil l take matter to thei r princi ples
to determine what information is provided and
who is responsible to provide it .

Ne MERC
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AGENDA ITEMS DISCUSSION ACTION REQUIRED TLMEF AME
FOR ACTION

Provi ncial Overtime Provincial Comm i :ee matters were d iscussed by both Employer to review and determine the status ASAP
parties and provide feedback to the committee co

chairs

Next meeting schedu led for June 28 , 20 1 0
Next meeting schedu led for June 24 , 20 1 0

Ro l lovers

Attendance Management
Support Prog ram
Cris is Emergency Response I tem is be ing d iscussed at Health & Safety Remove from agenda

Vol unteer opportun ity for staff Employer provided backg rou nd information . Th is
in itiative was p i loted i n 6 d ifferent but not in MCYS .
The un ion requested th is in itiative be considered for
al l or parts of the M i n istry .
Un ion tab led th is i tem . Issue re lates to a

classification d iscrepancy between MCYS & MEDU
where job specs are the same but the classification is
d ifferent .

Met with Eastern Reg ion Representatives on May
3 1 st. Eastern Reg ion Employer wi l l be respond ing in
writing to the issues ads ing from the Operational
Review.

Executive Officers- requesting
job spec, numbers and number

of consu ltants doing th is job
plus the d ifferences in meal
al lowances for both

Payrol l Modern ization Project
I n itiative

Capital Infrastructu re at
Brookside Youth Centre

U n ion expressed frustration that although there has
been min istry su pport there has been no assignment
of funds for the mu !ti purpose bu i ld i ng at Brookside
Youth Centre .

Update provided , antici pated imp lementation of the
first phase is early fa l l .

U n ion requested clarification from the employer
regard ing executive officers and the i r status with in

the m in istry. A second issue was raised regard ing
meal al lowances d ifferentiation .

Commun ity Case Managers :
CPRI classified as CCW3,
Ministry of Education they are
classified as CCW4

Brooks ide Youth Centre

Operational Review

The employer wi l l review and respond

Th is item wi l l be referred to CERC

Remove from agenda

Un ion contin ues to request that the min istry
makes th is a priority. Remove from agenda .

Additional update as avai lable

Employer wi l l review and respond

December MERC

ASAP

Next MERC

End of Ju ly
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AGENDA ITEMS

Divers ity I nformation Session for
youth faci l ities-update .

Un it by Un it Assessment

Advocate Reports

DISCUSSION

Probation- Cou rt

Acknowledgement forms- s l 0
MCS sti l l quoted- un ion wanted
rationale

Special Investigations

Post Traumatic Stress Disorder D iscussed partic i pation in the Corrections study. Discussion with Corrections MERC . End of June
Study

G8tG20 Discussed G8/G20 and the potentiaI impact on staff Remove from Agenda

Locking Up Pol icy

HR Transformation Update

POAO- numbers th is year

Mediation/ Arbitration

MERC Referral Form

Chief Diversity Officer wi l l be attend i ng the Min istry's
Di rectly Operated Fad[ ities and prov id ing a
presentation .
Management has shared the un it by un it assessment
with the local executive .

Un ion requested advocate report. Empbyer
responded that a l i reports are on the Provincial
Advocate website .

Un ion requested c adfications to why $ 1 0 remains on
the Acknowledgement Form .

Un ion provided the employer with a written request
related to the development of a protoco l on Special
I nvestigations .
Un ion requested n umbers of attendees for the
POAO .

Un ion requested the emp loyer cons ider undertaking
med iation/ arbitrstion .

The parties ag reed to the use of a new MERC referral
form .

Presentation was presented at D iv is ional Health &
Safety Tab le ,
Move to a standhg item .
Un ion requested a l ist of HR advisors attached to
Youth Justice Faci l i t ies , Ch i ld ren 's Faci l i ties &
Probation Offices

ACTION REQUIRED

Employer wil l look into when other information
sessions wi l l take place for other Youth
Centres .

Remove from agenda

Remove from agenda

Employer wi l l review & respond

Employer to consider the request

Employer wi l l review & respond

Employer wi l l review and respond

Employer & Un ion to develop a joint
commun ication to advise LERC & RERC of th is

new referral process .

Remove from agenda

Employer to provide d i rection to HR Advisor
site map .

TIMEFRAME

FOR ACTION

End of Ju ly

End of June

Next MERC

Next MERC

End of Ju ly

End of June

End of June
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AGENDA ITEMS

Health & Safety- train ing for
teams- much l ike LERC train ing

DISCUSSION

Un ion requested tI' at management cons ider effective
committee train in9 for health & safety committees in
Youth Justice Fac Nties and Ch i ld ren Faci l ities .

ACTION REQUIRED

Both parties wi l l do further research and report
back,

TIiVIEFRAME

FORACTION

Next MERC

Date of Next Meeting : Wednesday, September 1 5th , 20 1 0
1 0 1 B loor Street West Toronto ON

l OPSEU CHAIR MANAGEMENT CHAIR

DATE SIGNED DATE SIGNED
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