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MINISTRY OF AGRICULTURE FOOD AND RURAL AFFAIRS
MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

March 9, 2011

Room 206, 1 Stone Road, Guelph

For Management :

Ka ren Chart (Co-Cha i r) via video-conference
J im Fe l ker

Brent Kennedy

For OPSEU :

Mavis Vet (Co-Cha i r, for the meeti ng)
Emi ly H itchcock

Earl Yantzi (Vice-Cha i r)

Resou rces :

Mari lyn Everi ngham
Bev Rawn

Resou rce :

Stephen George

Mavis Vet opened the meeti ng at 9 : 00 a .m .

A NDA ITEMS DISCUSSION
ACTION REQUIRED

Welcome and

Introductions

Additiona l Agenda
Items / Changes to
the Agenda

Temp Agencies /Staff

Surplus List

STANDING ITEMS:

Ad Hoc Meetings A l ist of ad hoc meeti ngs was provided prior to the meeting . See attached
Append ix.

Management d istri buted a report on the sLatus of surp l us employees . Currently
there is one emp loyee on the su rplus l i st (on h iatus) .

The Union requested information about temporary agency staff i n the ministry.
Management reported that there a re cu rrently 3 temporary agency staff
worki ng i n the m in istry.

° 2,4,5-T Herbicide issue



AGENDA ITEMS DISCUSSION

L

AcTIoN REQUIRED
Fixed Term Staff

Reports
Management provided Fixed Term staffing reports prior to the meeti ng .
The Un ion inqui red about staff on the fixed term report and the tim i ng of data
on the reports.

Orientation sessions

for new employees

Diversity

Conversion Reports

Bi l l 168 The

Occupationa l Health
� & Safety Act
(Vio lence &
Harassment in the

Workplace)

The Union i nqui red about tra in i ng completion for th ree modu les for Bi l l 1 68 .

Management reported on 100% comp letion .

The Un ion i nqu i red about the status � of threat risk assessments .

The Un ion inqu i red about the status of the orientation materia l a nd l inkage to
OPSEU orientation i nformation .

Management reported that the staff orientation site on the OMAFRA Intranet
s ite is to be announced to staff th is week. The site l i nks to the OPSEU web site
via a MyOPS l ink.

The Un ion i nqu i red about an update on Diversity.

Management reported that the mentorsh i p program is worki ng wel l . The next
i n itiative is to plan for a Qu iet Room which wi l l be opened soon . Work is
ongoi ng on the Diversity Lens .

There were no Fixed Term Unclass ified staff conversions to report si nce the last
meeting .

Management agreed to
report back on the

status of two emp loyees
on the l ist.

Management agreed to
provide reports at least
two weeks prior to the

meeti ng date .

Management to report
back to MERC at the

next meeting when
comp leted .



AGENDA ITEMS

' Resu lts Based
Plann ing

Hea lth And Safety

DIscussION

The Un ion i nqu i red about update on Resu lts based Plann ing .

Management had no new information to report.
The Un ion inqui red about sha ring threat risk assessments .

ACTION REQUIRED

The Union reported that the last meeti ng of the 1 Stone Road Hea lth and Safety
Committee was cancel l ed and wi l l be reschedu led .

Conflict of Interest

Update on Tra in ing

HR Communications

The Union reported thatthe issue of Compressed Work Weeks wou ld be
referred to the 1 Stone Road LERC.

The Un ion i nqu i red about further HR Commun ications.

Management reported that i nformation about who does what i n HE i ncl ud i ng
HROnta rio and the min istry with managers at a Manager's Forum on March 1 1 ,
201 1 .

The Un ion suggested produci ng a tip sheet fo r staff.

The Un ion inqu i red about an update on Confl ict of Interest' tra in i ng .

Management reported that 26 sessions have been completed to date i n
conjunction with Lega l Services. Meat Inspection staff wi l l be tra i ned at
upcoming Area Meeti ngs . Confl ict of Interest decla rations are a lso bei ng
i ncl uded i n the mi n istry's recru itment process.

. . . . , :pREVIOUS BUSINESS :

Compressed Work
Weeks (CWW)

Management wi l l sha re
reports with the 1 Stone
Road Joint Hea lth and

Safety Committee when
comp lete .

Management wi l l review
and work with MGS on

i nformation tools and

avenues for staff.



A i::NDA ITEMS

Wel lness Week

Update

Attendance

Management Program
Update

NEW ITEMS:

Article 7.2.2 :

reclass ifications

DISCUSSION

The Un ion i nqu i red about an update .

Management had no new i nformation to report.
The Un ion i nqu i red about an update .

Management had no new i nformation to report.

Item has been referred from Centra l Employee Re lations Committee (CERC)
regard i ng tracking i nformation re lative to entitlements i n the Artic le .

Management reported that this activity has not occurred i n the mi n istry and
that shou ld it be requ i red the min istry wou ld implement a tracking mechan ism .

Telework/Work at
Home Agreements

Tra in ing And
Development

Merit Pay For Fixed
Term - Article

31A.2.3

Item has been referred from CERC regarding merit prog ression for fixed term
staff that do not work fu l l time hours . An agreement between the Un ion and
MGS rega rdi ng merit progression was referenced .

Management reported that the current practice for merit progression for fixed
term staff that do not work fu l l time hou rs is awarded merits upon meeting the
hours threshold descri bed i n the Co l lective Agreement.

Item has been referred from CERC rega rd i ng a lack of a framework for hea lth
and safety entitlements for employees with te lework agreements . The Un ion
asked if forma l or i nforma l regu lar work at home arrangements exist in the
ministry.

Management reported that i nforma l occasiona l work at home arrangements
exist.

Item has been referred from CERC rega rdi ng tra i n i ng . The Un ion requested
i nformation and statistics on staff use of the Centre for Leadersh ip & Learn i ng
site and is tra in ing offered on an equa l basis .

Agreed to remove th is
item from the next

agenda .

Management ag reed to
i nvestigate and report
back.

ACTION REQUIRED



AGENDA ITEMS DISCUSSION. ACTION REQUIRED

Management reported that tra i n ing opportun ities are identified between
managers and employees duri ng d iscussions about lea rn i ng p lans.

The un ion i nqu i red about the status of the 2,4,5-T herbicide issue .

Dates for 2011 MERC

meetings

Management reported on activities of a worki ng . g roup across ministries to
review h istorica l actions with potentia l use of the herbicide .

� J une 16, 20 1 1 - OPSEU Reg ional Office
� September 15, 201 1
- December 201 1 date to be determi ned

2,4,5-T Herbicide
Issue

For t e Un ion J

For the Emp loyer Date



Ad Hoc Meetings fo r MERC
March 9, 201 1

uam

January 1 1 , 20 1 1

January 1 2 , 20 1 1

January 1 7 , 20 1 1

January 28 , 20 1 1

. . . .February 1 , 20 1 1

Feb ruary 2 , 20 1 1

Feb ruary 4 , 20 1 1

Provided To

Earl Yantzi

Earl Yantzi

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Em i ly H itchcock

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

February 4, 20 1 1

Feb ruary 22 , 20 1 1

February 28 , 20 1 1

March 2 , 20 1 1

March 4 , 20 1 1

March 4 , 20 1 1

Bey Rawn

Pam Marte l l

Pam Marte l l

Bev Rawn

Pam Martel l

Bev Rawn

Information Provided

Question re temporary assignment time l im its

Question re time l i ness of trave l time payments by OSS

Question re travel ca rd process re late payment & notification

Potentia l th reat by in d ivid ua l - Secu rity at G renvi l le and Stone Road

Weather advisory, trave l/parking su rvey

Office closures due to weather

Post-MERC fo l l ow up meeting re
� B i l l 1 68 The Occupationa l Hea lth & Safety Act (Vio lence &

Harassment in the Workp lace) . .
� D ivers ity
� HR Commun icatio ns

� Trave l , Mea l & Hosp ita l ity Po l icy - process to refer item to M I ERC

Meat I nspection - Federa l P i lot Prog ram Onta rio se lections

New Job Description d isclosu re OPSEU Prog ram De l ivery Officer
FSED OAG 1 0

DeputyMin ister memo to a l l staff rega rd i ng herb icide issue

Review March 9 Agenda items

Deputy Min ister memo to a l l staff rega rd ing herb icide issue and
record checking

Shared MERC Fixed Term Repo rts

From

Bey Rawn

Bev Rawn

Bev Rawn

J im Fe lker

Bev Rawn

Bev Rawn

Bev Rawn


