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Ruth Hami lton, OPS Supervisor

J une 9, 20 1 1

M in istry of Agricu lture, Food & Rura l Affa irs
ERC Minutes - June 6, 2011

Attached, for your i nformation, a re the m i n utes of the above captioned meeti ng .

P lease post or otherwise make them ava i lab le to the members i n you r workp laces .

Also attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l
issues to the min istry level . The referra l shou ld be sent ca re of the Job Security Un it with a l l the
supporti ng documentation, (e . g . m i nutes, correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER,

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,
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MINISTRY OF AGRICULTURE FOOD AND RURAL AFFAIRS

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
June 6, 2011

OPSEU Reg iona l Office, 400 Speedva le Ave, West, Guelph

For Manaqement :

Ka ren Chan (Co-Cha i r, for the meeti ng)
J im Fe l ker

Brent Kennedy (regrets)

For OPSEU :

Mavis Vet (Co-Cha i r)
Ea rl Yantzi (Vice-Cha i r)
Em i ly H itchcock

Resources :

Ma ri lyn Everi ngham
Bey Rawn

Resource :

Stephen George

Ka ren Chan opened the meeti ng at 12 :40 p .m .

AGENDA ITEMS DISCUSSION ACTION REQUIRED

Welcome and

Introductions

Add itiona l Agenda
Items / Changes to
the Agenda

A l i st of ad hoc meetings was provided prio r to the meeti ng , see attached
Append ix.

Fixed Term Staff

Reports

Temp Agencies /Staff

Surpl us List Management d istri buted a report on the status of su rp l us emp loyees . Currently
there is one emp loyee on the su rp l us l i st (on h iatus) .

Management repotted on two temp agency staff i n the M i n i stry.

Management provided Fixed Term staffi ng reports prior to the meeti ng .

STANDING ITEMS :

Ad Hoc Meetings



AGENDA ITEMS DISCUSSION ACTION REQUIRED

Conversion Report Management reported that two Fixed Term staff have been converted to

Regu la r status s i nce the last meeti ng .
Management reported that 34 locations have Threat Risk Assessments

completed . Five locations have fi na l reviews to be comp leted by J une 10 .
Th reat Risk Assessments a re to be sha red with Joi nt Hea lth and Safety
Committees .

Resu lts Based

Plann ing

Hea lth And Safety

OLD BUSINESS :

Divers ity

Orientation sess ions

for new employees

Fi na l

Management reported on the i n iti a l ADM-hosted quarterly meeti ng for staff to
d iscuss broad M i n i stry d i rections .

The Un ion i nqu i red about ensu ring that staff have time to comp lete the on- l i ne
orientation i nformation . Ma nagement reported that the quarterly meeti ng is an
opportun ity to remi nd staff to complete the on- l i ne orientation . A fo l l ow-up with
managers wi l l occu r fo l l owi ng the quarterly meeti ng .

Management reported on the la unch of the Qu iet Room on Apri l 28, 20 1 1 . A
tracki ng system has been i n iti ated to assess the use of the room .

The Un ion commented on potentia l safety concerns rega rd i ng the location of
the Qu iet Room on a pub l i c floor .

Management provided the Un ion with confidentia l l oca l d isclosure regard i ng
staffi ng impacts i n Resu lts Based Plann i ng for 20 1 1- 20 12 to 20 13-20 14 fisca l
yea rs fo l l owi ng corporate ba rga i n i ng agent d isc losu re .

Management reported that the Management Co-Cha i r has reti red . A
rep lacement Co,Cha i r i s to be identified .

B i l l 168 The

Occupationa l Hea lth

& Safety Act
(Vio lence &
Harassment in the

Workplace)

Management to review

safety and secu rity
featu res for the Qu iet
Room .



AGENDA ITEMS DISCUSSION
ACTION REQUIRED

HR Commun ications

Attendance

Management Program

Telework/work at
home agreements

Confl ict of Interest

Tra in ing

The Un ion commented on issues with OSS referra ls of staff to consu ltants
rega rd i ng reti rement i nformation . The Un ion recommended a ti p sheet for staff
to d i rect them to human resou rces services .

Management reported that meat i nspection staff tra i n ing conti n ues to be
schedu led .

The Un ion commented on confl i ct of interest issues with Meat Hyg iene Officers
and emp loyees operati ng fa rm busi nesses . The Un ion i nqu i red about specific
scena rio with Appo i nted Veteri nari a ns .

Management reported on the imp lementation of the program i n Apri l 20 1 1 . The
prog ram has been simpl ified with one OPS th resho ld of 9 days . The i ntent of
the program is to a l low managers and staff to understand attendance issue and
develop plans to address attendance issues.

The Un ion 's pos ition i s that the program is not a more ben ign program than the
previous prog ram particu la rly because it puts the on us on staff to mon itor the i r
own attendance .

The Un ion commented on employment hea lth accommodations that cou ld
incl ude work at home a rrangements may not have adequate protections for
workers .

Management repl i ed that protoco ls for appropri ate office spaces and practices
for work at home a re expected i n the corporate Flexi b le Work Strategy that is

Management reported on a standa rd HROnta rio icon on computer desktops
d i recti ng staff to MyOPS pages relating to human resources and pay and
benefits i nformation .

Management agreed t0
provide feedback to OSS

rega rd i ng processes and
staff interaction

rega rd ing Life Events
and referra ls made to

specific i nd ivid ua l s .

Management to review
the estab l ishment of

l i nks on the M i n istry's
Intranet s ite regard ing
reti rement i nformation .

Management to review

a nd fol low up with the
meat i nspection prog ram
a rea regard i ng
Appoi nted Veteri naria ns .

Management to review
and report back.



AGENDA ITEMS ACTION REQUIRED

Tra in ing and

Development

DISCUSSION

bei ng developed i n the OPS .

The Un ion i nqu i red about uptake on Centre For Leadersh i p and Lea rn i ng (CFLL)
cou rses .

Management reported that 5,485 OMAFRA CFLL reg i strations occu rred i n 20 i0 .

NEW ITEMS :

Add itiona l FTE

Reductions as

Announced in the

Budget

The Un ion i nq u i red about the recent budget announcement regard i ng FTE
reductions

Management rep l ied that to date no plans a re i n p lace to add ress the
announcement.

Dates for 2011 MERC

meetings

Job Ad Postings for
Mu ltip le Work Areas

The Un ion i nqu i red about the process for adverti s i ng sim i l a r jobs i n d ifferent
prog ram areas .

Management reported on i nformation gathered from the Recru itment Centre on
the selection Process uti l izi ng a d rop down menu for selecti ng the desi red
position .

� September 1 5, 201 1 (Ea rl Yantzi to cha i r)
� December 2, 20 1 1 1 " 00 p .m .

Management ag reed to
provide feedback ,to the
Recru itment Centre on

i ncl ud i ng cand idate
position selection i n the

job ad i n add ition to the

appl i'cation process .

Date

7_ //

For the Emp loyer



Ad Hoc Meetings for MERC
June 6, 2011

Date

March 24 , 20 1 1

Apri l 5 , 20 1 1

Provided To

Mavis Vet

Ap ri l 7 , 20 1 1

Apri l 1 1 , 20 1 1

May 1 8 , 20 1 1

June 1 , 20 1 1

May 1 1 , 20 1 1

Apri l 28 , 20 1 1

May 3 , 20 1 1

From

Bev Rawn

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Mavis Vet

Bev Rawn

Bev Rawn

J im Fe lker

Bev Rawn

Bev Rawn

Bev Rawn

Bev Rawn

Bev Rawn

J im Fe lker

Information Provided ,

Post-MERC Fo l low up and repo rt back re
� F ixed Term Reports and Conversions
� B i l l 1 68

� HR Commun icatio ns

� Confl i ct of I nterest

� Te lework / work at home

New Job spec d isc losure

New Job spec d isc losu re

I nfo share re Fo rm 1 - Notice of Term i nat ion , Emp loyment Standards
Act to be posted i n al l wo rkp laces .

Change i n reporting Re lationsh i p of 1 emp loyee i n the Envi ronmenta l
Management B ranch .
Qu iet Room Launch

Strateg ic Po l icy Repo rti ng Change

New Job spec d isc losure
Reporting re lat ionsh ip change
New Job spec d isclosure

I ncreased secu rity in the S imcoe Office
Fixed Term Staff Reports fo r next MERC Meeti ng

Pre -MERC Agenda review

Sha red Ad Hoc Meeting Report and Cu rrent Su rpl us List


