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MINISTRY OF AGRICULTURE FOOD AND RURAL AFFAIRS

� MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
September 15, 2011

Room 205, 1 Stone Road, Guelph

For Management:

Ka ren Chan (Co-Cha i r, for the meeti ng)
J im Fel ker

Brent Kennedy

Resources :

Ma ri lyn Everingham
Bey Rawn

For OPSEU :

Mavis Vet (Co-Cha i r regrets)
Ea rl Yantzi (Vice-Cha i r - Cha i r for the meeti ng)
Emi ly H itchcock
Sanjay Sharma

Resource :

Stephen George

Earl Yantzi opened the meeti ng at 9 : 00 a .m .

AGENDA I I EMS DISCUSSION ACTION REQUIRED

Items 1 & 4 i n New Items to be joined

Welcome and

Introductions

Additional Agenda
Items I Changes to
the Agenda

S ANDING ITEMS :

Ad Hoc Meetings A l i st of ad hoc meeti ngs was provided prior to the meeti ng . See attached
Append ix.

Surp lus List

Temp Agencies /Staff

Management d istri buted a report on the status of surp l us emp loyees. Cu rrently
there a re fou r emp loyees on the su rpl us l i st (2 on h iatus) .

Management reported on two temp agency staff in the mi n istry.

Management to fol low
up on status of one

potentia l reti rement

Management to fo l l ow
up on the status and

term of temp agency
staff.



_

AGENDA ITEMS

Fixed Term Staff

Reports

DISCUSSION

Management provided Fixed Term staffing reports prior to the meeting .
The Union i nqu i red about the duration of one employee on the l ist and the
status of employees currently on surp l us . Management rep l ied that the
i nd ividua l had been fi l l i ng a leave of absence ,

ACTION REQUIRED

Hea lth And Safety

PREVIOUS BUSINESS :

Results Based

Planning

Management reported that no Fixed Term staff have been converted to Regu lar
status since the last meeting .

Management reported back on safety and security features regard i ng the
telephone .

The Union reported that the telephone was not worki ng duri ng a visit as wel l as
the abi l ity of ind ividua ls to store items i n the Qu iet Room .

The Union inqu i red about Diversity Mentorships and feedback on completed
mentoring re lationsh i ps . Management rep l ied that the Di rector/staff round is
approximate ly 50% comp lete . A new round of ADM Mentorships wi l l be
requested i n the near futu re .

Management reported that there is no new information to share on Resu lts
Based Plann i ng .

Management reported that a new Management Co-Cha i r has been selected .

The Union i nqu i red about Hea lth and Safety certification .

Conversion Report

Diversity
Management to fo l low

up on the te lephone

Management to fo l low
up on storage of items i n

the Qu iet Room

Management to report
back on feedback on

mentoring re lationsh i ps .
SBU staff to be i nvited to

the next meeti ng for a n
update .

Management to fol low

up on comp letion of

certification tra i n i ng .
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AGENDA ITEMS DISCUSSION ACTION REQUIRED

HR Communications Management reported back from action from the June meeti ng re access to
i nformation on OPS Intranet sites regard i ng Life Events i ncluding reti rement
i nformation .

t- I E Reductions

Telework/work at

home agreements

Management reported back from June meeti ng rega rdi ng confl ict of i nterest
tra i n ing and mitigation strateg ies for staff confl icts. Meat Inspection Area
meeti ngs continue to be schedu led for trai n i ng . Discussion on perceived
confl icts regardi ng staff busi ness/fa rm ownershi p and contacting Appoi nted
Veteri na rians in the Meat Inspection prog ram .

Management reported on a Flexib le Work Strategy. The program is expected to
rol l out later i n the fa l l of 201 1 .

The Un ion i nqu i red about next steps fol lowi ng rol l out. Management reported
on an expected communications p lan for management and staff incl uding a
framework of i nformation, tools and resources to support a variety of potentia l
work a rrangements.

The Union i nqu i red about the status of previous Compressed Work Week
Agreements .

Management reported on the phases of conti n u i ng FTE Reductions .

The Un ion i nqui red about any d i rection on future FTE reductions as announced
i n the Spri ng Budget. Management repl ied that no i nformation has been
received on that i n itiative .

Confl ict of Interest

Tra in ing

Management to in iti ate a
commun ication to staff

re add itiona l / updated
l i nks on the min istry
Intranet site to access

i nformation .

To be added to the next

agenda for further
update .

Management agreed to
fol low up on compressed
work week issues

i ncl ud i ng reporting on
the number of forma l

CWW agreements .



AGENDA ITEMS

NEW ITEMS:

DISCUSSION ACTION REQUIRED

Bi l l 1 68 the

Occupational Hea lth
and Safety Act
(Vio lence &
Harassment i n the

Workp lace)
P l us Management
Tra i n i r g i n the M in istry

Employee
Engagement

Dates for 2011 MERC

meetings

Regu lator's Code of
Practice

Management rep l ied that such issues a re taken very serious ly and that staff
shou ld bri ng specific i ssues and concerns forward to management or WDHP
Advisors . Al l managers have comp eted the requ i red tra i n i ng .

A management representative joined the meeting to discuss the Regu lator's
Code of Practice . The representative reported on the development of tra in i ng
by the Min istry of Revenue for staff affected by the Code .

The Un ion reported that the item was d iscussed at the Meat Inspection
Employee Re lations Committee but affects a va riety of staff in add ition to meat
i nspection program .

The Un ion i nqui red about the Emp loyee Engagement su rvey and that it shou ld
have been sha red prior to the meeti ng as a past practice .

Management offered to meet sepa rately on th is issue if requested by the Un ion .

� December 2, 201 1 1 : 00 p .m .

The Un ion commented on staff reports of i ndividua l manager conduct re lated to
bu l lying and ha rassment i n the workp lace .

Management ag reed to
sha re Emp loyee
Engagement materia l for
d iscuss ion at the next

meeti ng .

For the Date For the Employer Date
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Ad Hoc Meeti ngs for MERC
September 1 5, 201 1

ua e

J u ne 23 , 24 , 20 1 1

J u ne 30 , 20 1 1

3 u ly 2 1 , 20 1 1

Provided To

Mavis Vet

September 1 , 20 1 1

September 6 , 20 1 1

September 7 , 20 1 1

September 7 , 20 1 1

Mavis Vet

Lisa Ken ny

Earl Yantzi

Em i ly H itchcock

Earl Yantzi

Em i ly H itchcock

Em i ly H itchcock

From �

Bev Rawn

J im Fe lker

Bev Rawn

J im Fe l ker

J im Fe lker

Bev Rawn

J im Fe lker

Bev Rawn

Bev Rawn

Infom ation Provided

Tempora ry move of 77 Grenvi l le office to 393 Un ivers ity Ave effective
J u ne 27 , 20 1 1 d ue to construction . Du ration is 2-3 months .
Post-MERC Fo l low-up

� D ivers ity
� HR Commun ications

� Confl ict of I nterest Tra in ing
� Te lewo ridwork at home arrangements
� Job Ad Postings for Mu ltip le Work Areas

1 Stone Road bu i ld i ng temperatu res - short term work space and
bottled water in the Conference Centre

Pre-MERC Agenda Review and action item fol low up
� D ivers ity
� HR Commun ications

� Confl ict of I nterest Tra in i ng
� Te lework/work at home arrangements
� Job Ad Posti ngs for Mu ltip le Work Areas

Potentia l Labou r D isruption at Un ive rs ity of Gue lph

Potentia l Labou r D isruptio n at Un iversity of Gue lPh

Settlement reached at U n iversity of Gue lph


