
OPSEUOntario Public ServiceEmployees Un ion

SEFPO Syndicat des employ#s de la{onction publique de I'Ontario

M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Pres idents with members i n the M i n istry of Agricu ltu re, Food & Rura l Affa i rs
Al l Stewards i n the M i n istry of Ag ricu ltu re, Food & Ru ra l Affa i rs

Ruth Hami lton, A/ OPS Supervisor

November 1 , 20 10
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Attached, for your i nformation, are the mi nutes of the above captioned meeti ng .

Please post or otherwise make them ava i la b le to the members in your workplaces.
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i ssues to the min istry level . The referra l shou ld be sent ca re of the Job Security Un it with a l l the
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MINISTRY OF AGRICULTURE FOOD AND RURAL AFFAIRS
MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

September 17, 2010

Room 403, 1 Stone Road, Guelph

For Manaqement :

Ka ren Chan (Co-Cha i r, joined by te leconference)
J im Fel ker

Brent Kennedy

For OPSEU :

Bob Lowry (Co-Cha i r for the meeting)
Emi ly H itchcock
Mavis Vet

Resources :

Ma ri lyn Everingham
Bev Rawn

Resou rce :

Stephen George

Bob Lowry opened the meeting at 9 : 30 a .m .
Guests

BruceDrewett, D i rector, Diversity
Jenn ifer O l iver, HR Business Advisor

AGENDA J. i bMS ' DISCUSSION ACTION REQUIRED

Additional Agenda Items /
Changes to the Agenda

The Union added the fo l lowing items :
o Rea l Time M inutes

o 1 Stone Road LERC

0 Licens ing changes i n the Meat Inspection Prog ram

It was ag reed that agenda items wou ld be re-ordered for priority discussion purposes .
The Un ion advocated the use of rea l time minutes as being more efficient and expedient than
trad itiona l minute taking .

Management agreed to the concept of rea l time minutes and in itiated discussion on principles
and practices .

It was ag reed that key d iscussion po ints would be recorded with action items and a timel ine for
completion co l umn i ncl uded in the format to ensu re timely fol low up on items . It was a lso
agreed that the synopsis of d iscussion for the minutes wou ld be reviewed and ag reed to
fo l lowing each agenda item before movi ng to the next item . Rea l Time M inutes wou ld be in
effect for the December meeti ng . . . .

The Un ion stated that they wou ld not be confi ned to timeframes for topics with rega rd to
l im iting d iscuss io n . To ensure cla rity of agenda items and fo l low up issues, it was ag reed that
the Un ion Co-Cha i r and Management representatives wou ld meet 2 weeks fo l lowing each MERC
meeting and 2 weeks prior to the next MERC meeting . Timely fol low up d iscussions wou ld a lso
occur as needed between meetings . M ERC meetings wou ld a lso be schedu led to a l low for up to
3 hou rs of d iscussion if requ i red .

Ag reed that Rea l time
M inutes wou ld be

implemented for the

December Meeting .

Un ion Co-Cha ir and

Management representatives
to meet 2 weeks fol lowing to
report back on action items

and 2 weeks prior to each
MERC meeting to clarify
agenda items and provide
fo l low up i nformation .

Real Time Minutes



A FNDA 1 1 -Hs

STANDING ITEMS:

Ad Hoc Meetings

Surplus List

- , DISCUSSION
o

A. l ist of ad hoc meetings was provided prior to the meeting . See attached Append ix.

Management d istri buted a report on the status of su rp l us emp loyees . Cu rrently there is one
employee on the Su rp l us l ist (on h iatus) .

ACTION REQUIRED

Bi l l 168 The Occupational
Health & Safety Act
(Violence & Harassment in

the Workplace)

. . . . . . . . .Orientation sessions for '
new employees

Management ag reed to report on n umber of agency staff being uti l ized for bus iness needs .

Fixed Term Staff Reports Management provided Fixed Term staffing reports prio r to the meeting .

The Un ion i nqu i red a bout current use of tempora ry agency staff.
Management reported that there a re currently th ree program areas with current contracts and
that corporate gu idel ines for the use of temporary agency staff a re being fo l lowed in terms of
procu rement and short du ration of ass ignment.

The Un ion i nqu ired as to how many employees and the du ration of the contracts .

Management reported back on d iscussion from the last meeting :
� Po l icies and emergency contact posters were posted i n al l 34 OMAFRA workp laces .
� Link to B i l l 1 68 on OPS Wel lness s ite is in the Spotl ig h t on the Charlotte home page.
� OMAFRA has adopted the OPS-deve loped trai n ing , and therefore the th ree e-learn inq

modu les (B i l l 1 68 :An Overview, Workp lace Discrim ination & Harassment P revention ,
Workp lace Vio lence Preventio n ) are mandato ry for a l l staff and management.
Completion is tracked and train i ng is to be comp leted by OMAFRA staff by Dec 3 1 ,
20 1 0 .

� Regard ing in-class sess ions , th ree management tra i n ing sess io ns faci l itated by the
Centre for Employee Hea lth Safety & Wel lness were offered to managers/d i rectors on
J u ly 6 , 1 4 and Aug 1 7 .

� DVD versions of the train in g were made avai lab le for staff who do not have the
necessary resou rces and if u n its/b ranches wanted to conduct g roup trai n ing .

The Un ion i nqu i red about the status of th reat risk assessments .

� Management rep l ied that assessments were underway and ag reed to report back on the
expected timeframe for completio n .

The Un ion inqu i red about the status of new employee orientation programs a nd p revious i n
person sessions .

Management responded that for the short term, existi ng orientatio n materia l is sti l l ava i la b le on
Cha rlotte in add ition to l in ks to the corporate o rientation s ite . A new longer term orientation
p la n is expected in the fa l l that wi l l l i ne up with corporate info rmation .

Temp Agencies /staff .
Management report back on
how many Temporary Agency
employees a re cu rrently
contracted .

Management to report back
on the expected timeframe
for comp letion of th reat risk
assessments.

Management to provide a
futu re Update on the
prog ram .

,-}



AGENDA ITEMS

Diversity

DISCUSSION

OMAFRA's D ivers ity D irector and a HE Business Advisor jo ined the meeting to provide
information about p la ns to expand the min istry's Divers ity Mentorsh ip Prog ram to include
d i rector level mentors and mentees with in OPSEU and other ba rga in ing un its . The one year
prog ram wou ld consist of at least 6 meetings between mentors and mentees . It is expected to
expand in another yea r to i ncl ude more pa rticipants . OMAFRA OPSEU staff in the Industria l
Development Officer 3 and Information Officer 3 level and above wi l l be invited by emai l to
complete an appl ication form a nd self-identify thei r i ncl usion in one of the d iversity groups .

ACTION REQUIRED

Review of workplace
uniforms - Made in

Canada

Discussion of Article 1 .8

NEW ITEMS:

Oi ario Regulatory
Modernization Act 2007

Update

Conversion Reports

Hea lth And Safety

Management rep l ied that corporate d isclosure had been provided to corporate ba rga in ing
agents and ag reed to investigate requ i rements for min istry specific corporate disclosure .

There were no Fixed Term Unclassified staff conversions to report since the last meeting .

The Un ion inqu ired about hea lth and safety inspection requ i rements for more than one person
to attend as d iscussed at the .loint Hea lth & Safety Committee. The Un ion a lso expressed
concern about d ifficu lty i n locating 3o int Hea lth & Safety Committee minutes on Charlotte.

Management agreed to report back on i nspections and minutes .

� The Un ion i nqu i red about any new information relating to the Ontario Regu latory Modern ization
ACt 2007, specifica l ly relating to inspection, investigation, and enforcement. Management
repl ied that there was no new information or impact on the min istry since previously reporting
back to MERC.

Fol lowing d iscuss ion, Ma nagement ag reed to get clarification on the status a nd impact of the
enforcement and i nspections portions of the Act on the min istry.

The Un ion inqu i red about an issue ra ised at CERC re proper procedu re for d isclosure of new job
descriptions and requ i rements for Corporate Surpl us Clearance numbers .

Management rep l ied that new positions a re d isclosed when job descriptions are fina l ized and
may not have reached the recru itment stage to receive clea rance .

The Un ion agreed to investigate and cla rify the CERC issue and report back.

The Un ion expressed support for procurement and pu rchasing requ i rements that wou ld support
loca l and Canad ian busi ness . Prog ram staff have observed that the contracted l i nen / un iform
clean ing & supp ly company uses non-Ca nad ian products .

The Un ion expressed encou ragement for the in itiative and inqu i red as to whether the ministry
provided corporate d isclosu re on the prog ram, consistent with other min istries .

Management to fo l low up on
requ i rements for mi n istry
specific corporate d isclosure .

Management ag reed to report
back on requ i rements for
hea lth and safety inspections
and location of Comm ittee

minutes on the website .

Management ag reed to fo l low
up on th is item .

The Un ion ag reed to cla rify
the disclosu re issue and

report back.

Management ag reed to pass

on comments supporti ng
procu rement for Canad ia n
products to the B i J i nn q
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AGENDA I i HS ACTION REQUIRED

Attendance Support
program (ASP) - Update

DISCUSSION

Management agreed to pass on comments supporti ng procu rement for Canad ian products to
the Business Pla n n ing and Financia l Management Branch .

Management reported back that the specific ASP case identified had been hand led
appropriately. Management further commented that the ASP contin ues to be under review at
the corporate level .

The Un ion expressed concern that the prog ram can be perceived as pun itive toward staff.
~

Management commented that the prog ram is intended to be a supportive tool and asked the
Un ion to identify specific i nstances that need to be addressed .

Travel, Heal &Hospital ity
Pol icy

Loca l Employee Relations
Committee (LERC)

Compressed Work Weeks

Results Based Planning Un ion inqu i red about an Update to min istry Resu lts Based Plann ing l- I E data and d isclosu res to
MERC.

Management rep l ied that the Resu lts Based P lan was d isclosed as requ i red . Fu rther d isclosure
wi l l be provided as requ i red . Management reported that the Min istry's cu rrent FTE level is set
at 969 . Al l m in istries a re working toward a 5% reduction of FTEs to be imp lemented by March
2012 th rough a va riety of measu res incl ud ing vacancY management, attrition and reti rements.

The U n ion i nqu i red about the approva l procedu res and gu idel ines for Compressed Work Weeks
(CWW) g iven corporate support for a lternate work arrangements [ Specific a reas of concern
were identified .

Management reported that ind ividua l CWWs are bei ng approved by the min istry. Management
a lso reported that d iscussions a re contin u i ng at the min istrylevel to develop an a lternative work
a rrangement strategy that wi l l l i ne up with corporate strateg ies that a re under deve lopment.
Management agreed to fo l low up on specific a reas of concern .

The Un ion inqu i red about d ifferi ng practices with in the ministry related to the operation and
locations for m i n istry veh icles as wel l as provision of to corporate travel ca rds . The issue had
been ra ised at the Meat Inspection ERC but not reso lved .

Management provided information about the variab les cons idered in the a l location and use of
veh icles . Management ag reed to review and report back on the veh ic le and travel d iscussion
held at the Meat Inspection ERC.

The Un ion requested that a LERC be estab l ished at 1 Stone Road .

Management agreed to participate with the estab l ishment of the LERC and advised that an HR
Advisor from the West Reg ion HR De l ivery Centre wou ld provide support HR suooort.

P la nn i ng a nd Financia l

Management Branch (noting
that procu rement is done

centra l ly for many items) .
Management ag reed to ssek
information on the status of

the review for the next

meeting .

Reta in as a stand ing item .

Management to report back.

Management to review
discuss ion at MIERC

The Un ion and Management
ag reed to se lect members

accord i ng to the MERC Terms
flf RpfPrPnr nrt ¢f h l ich



AGENDA iYEMS DISCUSSION ACTION REQUIRED

Licensing Changes in the
Meat Inspection program,

Dates for 2010 MERC � December 10, 2010
meeti ngs

Management replied that the change in l icensi ng frequency was adm in istrative i n nature on ly
and d id not npact on the food safety compl iance .

The un ion requested further cla rification on the matter.

Management ag reed to fol low up with appropriate information and hold an ad hoc meeting
between Management and the Un ion Co-Cha i r if needed .

It was ag reed to p lace th is issue on the next MERC Agenda .

The Un ion and Management ag reed to se lect members accord i ng to the MERC Terms of
Reference and estab l ish the LERC by the end of the year.
The Un ion ra ised the issue of a recent letter from the Minister to meat plant operators
annou nci ng a change in meat plant l icencing frequency from i to 3 yea rs . The Un ion expressed
concern that th is was a first step in weaken ing the inspection system .

the LERC by the end of the
yea r.

Management ag reed to fol low
up and hold an ad hoc

meeting between
Management and the Union

Co-Cha i r if needed to clarify
the issue of changes to meat
plant l icensing frequency.

It was ag reed to place th is
issue on the ne MERC

Agenda .

For the Un ion
For the Emp loyer Date



APPENDIX

MERC Ad Hoc Meetings - September 17, 2010

Date

June 21, . 2010

J U l ] /_. , /-U .LU

Ju ly 19, 20 10

Ju ly 21, 2010

Ju ly 27, 2010

August 17, 2010

August 25, 20 10

August 25, 20 10

S__e_ptemberr_9L9 2010
September 10, 2010

Provided To

Bob Lowry

Bob Lowry

Bob Lowry

Bob Lowry

Bob Lowry

Emi ly H itchcock

Bob Lowry

Bob Lowry,

Bob Low_ry_
Bob Lowry

From

Bev Rawn

Bey Rawn

Bey Rawn

Bey Rawn

Pam Marte l l

Bey Rawn

Bev Rawn

Bey Pawn

Bev Rawn

Bev Rawn

Information Provided

Loca l d isclosu re fo l lowing June 8 corporate d isclosure of changes i n Po l icy
D ivision econom ic ana lysis capacity
Loca l d isclosu re re rea l ignment with in the Strateg ic Pol icy Branch a nd
Economic Development Po l icy Branch,

Change in timel ine and error in reporting relationsh ip with in the Strateg ic
Pol icy Branch and Economic Development Po l icy Branch d isclosu re of Ju ne
29 .

Loca l D isclosu re : Corporate Disclosu re provided Ju ly 7 re : Change in HQ
beyond 40 km in the Meat inspection program, Food Inspection Branch .
New pos itio n d isclosure - Three (3) permanent Economic Pol icy Ana lyst
pos ition in Po l icy Division

Advising of potentia l mo ld from routine bui ld ing inspection by ORC - in
Simcoe Resource Centre, owned by Agricu ltu re Resea rch Institute of
Ontario . Investigation to confirm .

Confidentia l Disclosu re re OMAFRA Position Title Change & Reclassification

Pub l ished Resu lts-baSed P la n 2010- 1 1 and Ann ua l Report 2009-10

Provided Fixed Term Staff Reports
Update on mold in S imcoe resource Centre - no mold found in the smal l
boa rd room; some mold found in sma l l equ ipment Storage shed- to be
removed .


