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MERC MINUTES

Min istry of the Attorney General

MIN ISTRY EMPLOYEE RELATIONS COMMITTEE MEETING (MERC)

September 23 , 2009

9 :30 a .m . - 1 :00 p .m .

At MAG HR Board room , 3rd Fmoor, 720 Bay Street, Toronto, ON

CHAIR : Un ion

For the Un ion For the Min istry

Ju l ie Weber (Co-Chair) , OPSEU Loca 228
Brenda Clapp, OPSEU Local 7 1 0
J im Ju rens, President OPSEU Local 526

Jud ith Marion (OPSEU Job Secu rity)

Valerie Nevil le (Co-Chair) , CSMD
Grace Lin , Fami ly Justice/Pol icy Division
Mabel Almeida , Legal Services Branch
D ianne Aziz, Court Services Divis ion

Regrets: None .

Recorder:

Laura McCready, Centre for Employee Relations

Guests :

Sonia Faryna, HR Strateg ic Business Unit
Everett Rooke, Centre for Employee Relations
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Ref Agenda Item issue Fol low-UplAction
#

1 . STANDING

ITEMS :

a)
Conversion a) Article 3 1A. . 1 5 - Conversion of Unclassified Positions to Classified

Positions

There were no conversions to report. The issue of reports is being dealt
with at the Central Employee Relations Committee (CERC) since this
information is now maintained by the Reg ional Recruitment Centres.

MAG Update

Vacancy
Reports

c)

b)
Courts Services Division

Court I nterpreters

The matter is the subject of a g rievance. No report at th is time .

Fami ly Justice Services Divis ion

Management advised that this is now a court matter and the Employee
is no longer employed by the Min istry of the Attorney General .

Le.qal Services Divis ion

No updates at this time.

No report at th is time. The issue of reports is being dealt with a CERC
since th is information is now maintained by the Reg ional Recru itment
Centres.
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Ret

#
Agenda Item Issue Fol low-UplAction

g)

f)

e)
Local Employee
Relations

Committees

Joint Health and

Safety
Committees

Workload issues

Enforcement

Program
An update on the Enforcement Program had been a d isclosure to
OPSEU and was again ci rcu lated at the MERC table.

Joint train ing has commenced in several areas of the province.

MERC Cha i rs were in support of this train ing and encourage LERC
members who have not taken it, to do so .

Union and Management wi l l agree to forward the issue of conflict
resolution to CERC to request add itional dates.

The Joint Health and Safety Comm ittees and issues concern ing them
wi l l be sent to the Centre for Emp loyee Health , Safety and Wel lness for
an update and wi l l be raised at CERC.

Management has responded that there is a vetting system in place to
address delays.

The office is currently at fu l l complement and the issue has been
add ressed .

The Employer is sti l l Jooking into signage .

d)
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Ref Agenda item issue Fol low-UplAction
#

h)
Employee
Engagement
Action Plan

The Employer provided the Union with a copy of the 2009 OPS
Employee Survey.

Union requested a summary report by Division . The Union would like a
MERC member to participate in any focus groups on this issue, should
they occur.

i)

k)

J)
HR Priorities

2005-2008,

Report of
Progress:
Executive

Summary

Min istry's Court
Reporting
Review

Size of OPS

Terms of

Reference

MERCILERCs

i)

A representative wil l be invited to attend the next MERC to d iscuss the
Employee Survey.

Management win review the Terms of Reference.

No report at th is time .

The matter is at the GSB. The next hearing date is October 1 5, 2009.

The Premier issued a memo to al l staff in the OPS ind icating that the
OPS must reduce in size by 5%. Some min istries wi l l g row and others
will downsize. The employer anticipates that MAG may remain
constant.

Management to report back.

Remove from agenda .
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Ref Agenda Item
#

ssue Follow-UplAction

m)
The matter is at the GSB.

n)

Aboriginal
Recruitment

Pilot Project

2

q)

p)
Job

Descriptions

Court Security
Disclosure,

November 6,
2008

DISCLOSURES:

a)

b)

Disclosure - FLS

Reconciliation

Project

Disclosure

Employee
Engagement

o)

The parties worked co-operatively and aggressively to ensure there was
min imal staffing impacts.

Management provided the Un ion with an update regarding an Aborig inal
law student to work with the Legal Services Division at Osgoode Hall for
a period of seven weeks.

The HR Strateg ic Business Un it wi l l p rovide copies of job specs that
they have to the Un ion on an ongoing basis.

No update.

French Language Services update to be provided at the next meeting .

Presentation to be provided at the next meeting .

Schedul i ng of
FPT

Ontario Human

Rights
Transition

Update

Remove from agenda .

Management to report back.

issue to be d iscussed at CERC

Management to report back.

Management to report back
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Ref Agenda Item issue Fo|low-UplAction
#

c)
Mentoring Un ion to respond
Program
Proposal

d)
Parties reviewed the d isclosures .Disclosure

Reporting
Relationship
change

Remove from agenda

e)

g)

h)

f)
Disclosure

Justice on

Target

Disclosure - IT

in the Courts

Disclosure

VWAP

Disclosure

Niagara
disclosurelcourt

operation

Management provided a report of deficit hours. The total was 1 ,066 .87
hours for al l FPT staff for the province of Ontario .

The Un ion requested add itiona l information .

Parties reviewed the d isclosure.

Parties reviewed the d isclosure .

The parties reviewed the d isclosure .

The Union requested a copy of the review.

Disclosu re

ILRS
Management to report back.

Remove from agenda

Remove from agenda.

Remove from agenda

Management to follow up .
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Ref

#
Agenda Item issue Follow-UplAction

c)

d)

e)

b)

a)
CSD Cl ient

Satisfaction

Survey 2009

Performance

Reviews - 393

University
Avenue

FPT Pay-roll
issues at 393

University and
full-time merit

increases

Ontario Works

MOU MAG and

Chief Justice of

OCJ, November
1 998

ILRS Review

REPORT BACK

iTEMS:

Resu lts wi l l be d istributed September 30 , 2009 . Employer wi l l share
with MERC.

Ministry has confirmed that performance plans for al l OPSEU staff have
commenced . The mid-year review wi l l take place by October 31 , 2009.

A template letter has been created to give to managers to provide to
employees in the event there are payrol l issues.

Employer to provide a copy of the template letter to the Un ion .

No update.

Management wi l l send both the OCJ and SCJ MOUs to the Union .

The ILRS review is not final ized , however, Management has developed
three best practices from the review, wh ich have been d istributed to the
field .

3

Management to fol low up .

Employer to report back.

Employer to fol low up.

Management to report back.

Management to fol low up.

Management to report back .

Page 7 of 1 0



Ref Agenda Item Issue Fol low-UplAction
#

g)
VWAP

Volunteers

doing
Bargain ing Unit
work

Management has ind icated that volunteers are observing VWAP
operations. The Employer to provide update on locations that the
volunteers are working in and nature of work they are doing .

Management to report back.

k)

I)

m)

FPT Primary Issue resolved Remove from agenda .
Work - Thunder

Bay
n)

L'Orignal Court Deferred to next meeting for an update. Management to fol low up .
LERC Training

J)

i)
FPT Deficit

Hours

Bradford Mould

Issues

2008-2009

Results Based

Planning

FPT Issues

Dryden and 361
Univers ity
Courts

Ft. Francis Court Management advised that effective June 8 , 2009 a fixed-term mon itor
position was fi l led .

Please refer to agenda item 4. d) .

Management ind icated that the mou ld has been remed iated .

No updates.

Issues resolved .

h)

Remove from agenda.

Remove from agenda .

Remove from agenda .

Remove from agenda.
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Ref Agenda Item
#

ssue Follow-UplAction

o)

Local 205 Update provided . Remove from agenda .
(Hamilton) issue

4 NEW

BUSINESS :

a)

Student The Union requested information regard ing overpayment of students in Employer to fo l low up.
Repayment the OPS and the impacts with in MAG.
Issue

b)
The parties reviewed the d isclosure.

f)

e)

31 1 Jarvis

Classified staff

working in the
courtroom

MAG's Diversity
Plan

Mass

Recruitment

Project

c)

Newmarket The Un ion raised issues regard ing workload . Management to fol low up.
Workload issues

d)

The Un ion raised concerns that court staffwere being removed and
replaced mid-court, contrary to practice shared at MERC previously.

Presentation to be provided at next MERC.

Update was g iven to MERC regard i ng the Ministry's plan to use mass
recruitment in Court Services for h igh turn over positions.

Attendance

Support
Management

Pi lot Program

Remove from agenda

Employer to fol low up.

To be a stand ing item .
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#
Agenda Item ssue Fol low-UplAction

Next Meeting Thursday, December 3, 2009

For

J u lie

OPSEU

For

evi l le

Management Co-Chair

Date

DEC 0 k 2009

Date
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