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M E M O R A N D U M

TO :

FROM :

DATE :

SUBJECT:

Al l P res idents with members in the M in istry of Attorney Genera l

Al l Stewards in the Min istry of Atto rney Genera l

B ria n Gou ld , OPS Supervi so r

J u ly 6 , 2009

M in istry of Attorney Genera l ERC
M inutes - November 6 , 2008

Attached , fo r you r i nfo rmat io n , a re the m inutes of the above captioned meeting .

P lease post or otherwise make them ava i lab le to the members in you r workp laces .

P lease use the IVl ERC referra l form wh ich should be used when referri ng unresolved loca l
issues to the mi n i stry leve l . The referra l shou ld be sent care of the Job Secu ri ty Un it with a l l
the supporti ng documentation, (e . g . m i nutes, correspondence, etc . ) .

PLEASE NOTE : THESE M IN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR D ISTRI BUTION :

Warren (Smokey) Thomas
Pres ident
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/SC

att .

CC : M ERC Cha i rs
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1 00 Lesmill Road
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M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6-448-7469
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or 1 -800-663- 1 070
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MERC M I NUTES

Min istry of the Atto rney Genera l

M I N ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

November 6 , 2008

1 0 : 00 p .m . - 2 :30 p .m .

720 Bay Street, MAG HR Branch
Toronto , Onta rio

CHAI R: UN ION

For the Un ion

Ju l ie Weber (Co-Cha i r) , OPSEU Loca l 228
Brenda Clapp , OPSEU Local 7 1 0

J ud ith Marion (OPSEU Job Security)

Regrets : Ka ren Pash leigh , D i recto r, Strateg i c Bus iness Unit

Reco rder: Rosa l ine Bki la , CER, MGCS

Guests : Ma rk Langdon , Emergency Management
Pau l Myers , OPSEU A / Staff representative

For the M in istry

Valerie Nevi l le (Co-Chai r) , CSMD
David Sen i k, Fami ly J usti ce Services Divis ion
Shaun Joy , Court Services Divis ion
Rosa l ie Reis , Manager, Lega l Services Division
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Cou rts Services Divis ion

MAG Update
Court I nterpreters

There is a new Min istry lead fo r the court i nterpreters p roject.

Fam i ly J ustice Services Divis ion

The investigation regard i ng the i ncident i nvo lvi ng a pub l ic g uard ian is ongo i ng .

The reorgan ization of the Ass istant Deputy Attorney General 's (ADAG) office is
close to completion . D isclosu re wi l l be provided at that time .

Ontario Pub l ic Guard ian and Trustee d isclosed its restructu ri ng i n Ju ly 2008 . There
are 60 new positions , 39 of wh ich a re new OPSEU pos it ions . D isclosed on J une
1 8 . Recru itment for app rox. 39 new OPSEU positi ons is underway. 1 1
competitions cl osed late October and other competiti o ns a re in process .

Resume and cover letter tra i n i ng issue - M in istry advised that loca l management
engaged a consu ltant fo r a l l staff, and loca l managers received the same materia ls
that were provided to staff. As a l l parties were aware of the contents of the
consu ltati ons , there shou ld not have been an issue with respect to resume and
cover letter formatti ng .

U n ion to provide add itiona l deta i ls about
resume and cover letter writi ng incident.

Le,qa l Services Divis ion

The new ADAG has started and the d ivis ion is recru iti ng fo r a number of lega l
d i rectors . Recru itment is a lmost complete , d ivis ion worki ng qu ickly to m in im ize
impact on staff

Min istry to provide chart on various Lega l
Services d ivisions .

Staff from al l leve ls attended 2nd annua l lega l services fo rum . M in istry add ressed
staff questions , d iscussed futu re p lans of the d ivision , and gathered feedback.
Staff were encouraged ask questions and ra ise concerns .

Various tra i n i ng i n itiatives are underway: One-day conference over 2 day period
was held fo r a l l staff, consist ing of workshops and tra i n i ng for staff. Law clerk lunch
and learn series offered tra i n i ng specific to l aw clerk duties . Sess ions have been

very successfu l , and have received good feedback. There wi l l be p lann i ng for
sess ions next year.
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Vacancy Reports M in istry wi l l coo rd i nate with recru itment

centre to provide repo rt.

Enforcement

Program

Officer defens ive tactics tra i n i ng wi l l be held November 1 8-20 , 2008 and th is wi l l
be the fina l offeri ng fo r 2008 . M i n istry wi l l review the sess i ons in Janua ry 2009 and
see if add itiona l sessions are needed . M in istry is working on sett i ng up refresher
tra i n i ng to be provided to a l l existing Enforcement Officers by March 2009 .

Joi nt Health and

Safety
Comm ittees

Employee
Engagement
Action P lan

Terms of

Reference

MERC/LERCs

Workload issues

Local Emp loyee
Relations

Comm ittees

Updated un iform pol icy has been posted on the CSD intranet s ite . M i n istry
provided a copy of the amendments to the po l icy to the Un ion .

M i n istry is worki ng on updati ng the LERC database to provide to the un ion .

M i n istry provided chart of JHSCs across the province .

The Union advised the employer there are no changes at the Brampton
Courthouse .

Un ion requested update on 2008 su rvey resu lts .

A worki ng g roup of OPSEU and M in istry representative has been set up to d iscuss
the Enforcement officers handcuffs issue . They wi l l be meeti ng later th is month .

M in istry to provide updated LERC chart.

M in istry to have representative attend
next meeti ng

Un ion to review and respond
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HR Priorities 2005

- 2008, Report of
Progress :
Executive

Summary
REPORT BACK

ITEMS :

Min istry

Emergency
Management
Preparedness
Plan presentation

Corpo rate d iscl osu re was . made.

The manager of Bus iness Conti nu ity and Emergency Management prov ided an
update on the M in istry's two-year plan , bus i ness conti nu ity p lan n ing , and
pandemic p lann ing . Status update is as fo l lows:

2 year BC/EM action plan has been approved by Senior management
committee

Business Conti nu ity Plann i ng Projects wh ich i nclude the i nteg rated
bus iness conti nu ity p lan fo r cou rt-based operations
Pandemic Plann i ng- th is incl udes the creati on of an OPS Pandem ic
P lann i ng Guide & Video , M i n istry Pandemic Plann ing Awareness , and a
review of OPS workp laces to ascerta i n what measu res cou ld be employed
i n Pandemic Plann i ng . Co rporate OPSEU has rece ived d isclosu re on th is
p iece .

Emergency Communications- new to l l free emergency i nfo- l ine fo r MAG
staff, and an i ncident notification protoco l .
OPS Business Conti nu ity wi l l be transferred to Emergency Management
Ontario (MCSCS) i n Jan uary 2009 , and as such , existi ng p lann i ng and
response structu res , p rocesses and plans need to be rev iewed and
amended to reflect the change in respons i b i l ities .

M in istry to p rovide corporate d isclosu re

The Union ra ised concern regard i ng the gas explosion which occu rred close to the
Downsview site . The Un ion advised that staff were not aware of any emergency
p lans o r p rocedu res . , The Union expressed concern that there is not a cons istent
messag i ng across M in istries regard ing emergency procedu res . M in istry advised
that it is working on improvements i n awareness , and that a prog ram is critica l i n
ensu ri ng that p lans can be executed properly .

No update .M in istry's Cou rt

Reporti ng Review



Request for
Information

Techno logy and
Equ ipment in
courts

Deferred to next meeti ng .
P resentation wi l l be provided at next
MERC meeting .

Resu lts Based

P lann i ng

M in istry advised that it is worki ng with recru itment centres on th is i n itiative . Un ion
to refer to CERC.

CSD Cl ient

Satisfaction

Su rvey 2008

Aborig ina l
Recru itment Pi lot

Project
Security Review
at 720 Bay

No update .

M i n istry provided Un ion with the Security Manua l .

Un ion received Cou rt Servi ces Divis ion 2008 Cl ient Satisfaction Survey Resu lts .
Resu lts wi l l be d istributed to a l l staff and posted no later than January 2009 .

Notification lette rs

to new

employees, to
inform person of
thei r Local

Pres ident

Remove from agenda

Remove from agenda

To be stand i ng item .

Remove from agenda



Performance

Reviews
The Un ion asked fo r cla rification regard ing performance reviews.
M i n istry advised that a po l icy does not exist that states loca l managers a re not to
ho ld performance review meetings with staff. Local management is committed to
ho ld ing meeti ngs with staff members . It shou ld be noted that it wi l l take time to go
th rough a l l the meeti ngs , particu la rly in locations with large n umbers of staff.

M in istry to look i nto specific issue fu rther
and provide update to the Un ion .

Leg is lative
Counci l Office

Amalgamation

393 / 361

Un ivers ity
Avenue

vacancies

FPT Pay rol l
issues at 393

Un ivers ity

Court Services

Specia l ist
Vacancies

The Un ion ra ised concerns regard i ng recru itment issues for CSS pos itions .
CSS positions sti l l exist and are bei ng recru ited for. There is a de lay i n the
recru itment process fo r these pos itions , as job specificati ons do not exist for a l l
variat ions of the position and the new recru itment centres requ i re s igned job
specificat ions i . e . each CSS pos ition has multip le job specifications as opposed to
one. M in istry is working with recru itment centres to combi ne job specifications i n
o rder to resume the recru itment process for these pos itions

Un ion ra ised concerns that vacancy l ists and job posti ng issues were not dea lt with
at the LERC leve l . The Union stated these issues shou ld be addressed and
reso lved at the LERC. I nfo rmation shou ld be shared at the LERC.

Un ion advised that there are a number of pay and merit increase issues that have
arisen at 393 Univers ity. M in istry advised that there have been issues across the
OPS , th is is not un ique to th is location .

Un ion advised that 2 staff members were to ld that the i r j ob descriptions wou ld be
chang i ng . M i n istry advised that due to techno log ical changes , job specifications
were changed to reflect these developments . Therefo re , the d uties have not
changed ; the method in wh ich the work is done has changed .

M in istry to provide the Un ion with cop ies
of o ld and new job specifications .

M in istry to provide vacancy repo rt to the
MERC Members .

U n ion to provide add it iona l info .
/

M in istry to fo l low up . //



Union Document

Disclosure

Request
Union requested cop{es of: The Court Services Officers Uniform Policy and The
Ministrys Lunch Hour Policy.

Min istry to provide:

J
For the Un ion: l

Julie Weber

OPSEU Co-Chair
/

For agement:
J

Management Co-Chair

Date:

JUL 0 3 2009


