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M E M O R A N D U M

TO :

FROM:

DATE :

SUBJECT:

Al l P res idents with members in the M in istry of Atto rney Genera l

Al l Stewards i n the M in istry of Atto rney Genera l

B rian Gou ld , OPS Supervisor

J u ly 6 , 2009

M in istry of Attorney Genera l ERC
M inutes - June 3 , 2008

Attached , for you r i nfo rmat ion , a re the m in utes of the above capt ioned meeti ng .

P lease post or othe rwise make them ava i lab le to the members in you r workp laces .

P lease use the IVl ERC referra l form wh ich shou ld be used when referri ng unresolved loca l
issues to the mi n istry leve l . The referra l shou ld be sent care of the .lob Security Un it with a l l
the supporti ng documentation , (e .g . m i nutes, correspondence, etc . ) .

PLEASE NOTE : THESE M IN ISTRY M INUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR D ISTRI BUTION : I N SOL I DAR ITY

Warren (Smokey) Thomas
Pres ident
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MERC M I NUTES

Min istry of the Attorney Genera l

M IN ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

June 3 , 2008

1 0 :30 PM - 5 : 00 p.m .

3 1 Wel les ley Street East
Toronto , Onta ri o

CHAIR: U N ION

For the Un ion

Ju l ie Weber (Co-Chair) , OPSEU . Local 228
Brenda Clapp , OPSEU Local 7 1 0
Pau l Myers , OPSEU Local 526

Jud ith Marion (OPSEU Job Security)

For the M in istry

Valerie Nevi l le (Co-Chai r) , CSMD
David Senik, Fam i ly Justice Services D ivis i on
Shaun Joy , Court Services D ivis ion

Regrets : Rosa l ie Reis , Manager, Lega l Services D ivision

Recorder:

Ja red Friesen , CER, MGCS

Guests : Beverly Leonard , CSMD
Roy Dart , CSMD

Randy Hol loway, CSMD
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Agenda Item r Issue , Fol low-Up/Action

STANDING ITEMS: '

Convers ion Arti cle 3 1A. 1 5 - Convers ion of Unclass ified Positions to Class ified Posit ions

Report provided to the Un ion .

MAG Update Cou rts Services D ivis ion

Court I nterpreters

The Request fo r Proposal (RFP) process is ongo i ng . The selecti on of a vendor fo r
provid i ng i nterpreter tra in i ng and testi ng !s very close to be ing completed .

Employer to provide updates as they
become ava i lab le .

Fam i ly Justi ce Services D ivis ion (FJSD)

Updates regard i ng the Office of the Publ ic Guard ian and Trustee (OPGT) and the
Po l icy/FJSD amalgamation wi l l be provided to the Union when poss ib le .

Le,qa l Services D ivis i on

The Legal Services Divis ion has increased its recru itment effort for qual ified lega l
secretari es and is partneri ng with severa l co l leges and other post-secondary
schools to attract ski l led lega l secretaries .

The i nvestigation regard ing the i ncident i nvo lvi ng a publ ic guard ian is ongo i ng .

Vacancy Reports No report ava i lab le .
J

Employer to provide report. /



Enforcement

Prog ram
Once the RFP process for enfo rcement tra i n i ng .has been completed , refresher
tra i n i ng wi l l be scheduled as needed and new h i re tra i n i ng wi l l be scheduled to
sta rt September 2008 .

A report wi l l be provided to MERC once the review meeti ngs of the p i lot p roject
regard i ng the use of handcuffs have been completed .

The provincia l de legation of authority is now in place for enforcement officers to
act i n a l l counties .

Workload issues

Brampton

Criminal I nj u ries
Compensation
Board (C ICB)
Ombudsman's

Report

Joint Health and

Safety
Committees

Local Employee
Relations

Committees

LERC representatives have responded pos itive ly to the ERC tra i n i ng .

The Centre for Health , Safety & Wel l ness is compi l i ng the l ist of JHSCs.

The Employer advised the Un ion that the Union 's proposed jo i nt working group for
the Brampton Courthouse Admin istration Office to he lp address workload issues
was presented to the loca l managers . At th is t ime, management is wi l l i ng to
d iscuss th is issue at LERC and doesn 't fee l the need to create an add it i ona l

working group . The Employer remains committed to reviewing resources to meet
operati ona l needs .

Recru itment is a lmost completed and the backlog is currently be ing reduced .

Employer to provide report of the n umber
of LERCs in MAG and how many have
taken the ERC tra i n i ng .

Employer to share the JHSC l ist with the

Un ion once completed .

Remove from agenda .
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Aud it-Justice

C luster (Justice
I&lT) - Update

No updates . Al l changes affecti ng MAG have been completed . Remove from agenda .

Emp loyee
Engagement
Action Plan

The Un ion requested info rmation on how employees were recru ited to pa rt ici pate
i n the Employee Engagement focus groups .

Terms of

Reference

MERC/LERCs

The Employer wi l l send revis ions to the Un ion . Process to have agenda items
subm itted i n advance of the meeti ng to be i ncluded i n the terms of reference.

More info rmation on the Employee Engagement Working Groups can be found at
http : // i ntra . ma .q . ,qov .o n . calcontent/emp en .qa ,qe/2008-02-06 memo .asp .

Employer to respond .

Emp loyer to respond .

REPORT BACK

ITEMS :

Sudbu ry - Work
of C l ient Service

Representatives
downloaded onto

Courtroom Clerks

Min istry's Court
Reporting Review

At the previous meeti ng , th is issue was referred back to the Sudbury LERC for
d iscuss ion .

The Un ion inqu ired if the issue had been d iscussed with the employee .

No formal update .

The Employer wi l l fo l l ow-up by the next
MERC meeting whether l oca l d iscuss ions
have occurred .

Employer to provide updates as they
become avai lab le .



Breach of Privacy There was no breach of privacy as the i nfo rmation on the laptop was encrypted
and inaccess ib le .

Remove from agenda .

Request for
I nformation

Techno logy and
Equ ipment i n
courts

Wel land Cou rt

Sen iority for Court
Reporters

Aborig i nal
Recru itment P i lot

Project

Notification letters

to new

employees, to
inform person of
thei r Local

P res ident

Resu lts Based

P lann ing
No update .

Al l updates have been completed .

The Union wi l l provide the Employer with a current l ist of aH l oca l pres idents and
wi l l provide updated l ists whenever a change occurs . The Employer wi l l post th is
l ist on the Ste l lant Web s ite fo r managers to access and i ncl ude th is i nfo rmation i n
employment letters .

Recru itment is cu rrently underway and almost complete .

Deferred ti l l next meeti ng .

Employer to provide updates when they
become ava i lab le .

Employer to provide l ist of names . Item to
be removed once names have been

provided .

Un ion to provide l ist of local presidents .

Employer to provide updates as they
become avai lab le .
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WASH Cou rts - There have been no category decreases and the Employer conti nues to be
BarrielNewmarket committed to make reasonable efforts , subject to operationa l feas ib i l ity , to ensure

employees are schedu led to work the m in imum annual hours for thei r category.

NEW BUSINESS : ' . . . . . . . . . .

Remove from agenda .

Request for lateral
transfer/accommo

dation for F lexib le

Part Time (FPT)

Although many latera l transfers have been approved , the M i n istry has the
d iscreti on to determ ine how a vacancy wi l l be fi l led , eithe r th rough the competit ive
process or by late ra l transfer.

FPT employees are el ig i ble to app ly for latera l transfers when the transfer request
is for another FPT posit i on with the same catego ry of hours , job classification and
duties .

The Employer and Union to fo l low up . ???

Court Services

D ivision, Central
West

Memorand um

regard ing train ing

Fu l l T ime

Classified

I nterpreter work

Article 1 .4

D isclosu re

Request
Rece ived

The Un ion ra ised concerns that a Fu l l t ime Class ified interpreter was asked to
perform office work.

Management stated that was in l ine with the Flexib le Pa rt Time Memorandum of
Agreement, s ig ned September 1 7 , 2007.The Un ion i nd icated that the FPT MOA
does not app ly to Fu l l Time class ified staff.

The Un ion has received the disclosure .

The Un ion requested cla rification regard i ng a CSD Centra l West Memo , dated
May 20 , 2008 regard i ng tra i n i ng programs for staff.

Employer to fo l low-up .

Emp loyer to fo l low-up .

Remove from agenda .



Cou rtroom Clerks

Classification

Grievance - J une

2001 - Central

West, Brampton

A morato ri um on class ification grievances conti nues to be i n effect . The Employer
has cons idered the request and bel ieves that the class ification is correct.

Remove from agenda .

OPSEU Webs ite,
bargain i ng
materia ls I n The

Workp lace

Duties of Court

Reporters1 and 2

HR Priorities 2005

- 2008, Report of
Progress :
Executive

Summary

The Un ion ra ised concerns that duties of Court Reporters 1 and 2 duri ng downtime
vary from location to location and have changed subsequent to the parties
ag reeing to 'Status Quo' pending the completion of the Employers Cou rt Reporting
Review.

The Parties have agreed to mainta i n the past practice of each locati on u nti l
negoti ations are complete .

No updates .

The U n ion requested clarifi cati on regard i ng the two letters from David Logan , A/
ADM , MGCS , dated Apri l 4 and Apri l 1 8 , 2008 . The letter dated Apri l 4 , pertains to
the distri bution of barga in i ng materia ls i n the workp lace . The letter dated Apri l
1 8th refers to the use and access of government compute rs to view the OPSEU
Web site . The Unions pos ition is that access is to be extended to a l l staff and has
requested cla rification from the employer regard ing the memos .

Union and Employer to fo l low-up.

Remove from agenda .



Security Review
at 720 Bay

The OPP are currently conducti ng the security review. Emp loyer to provide updates as they

C lassifications

Clerks,

Reg istrars, Cl ient
Service

Representatives
(CSR)

D ig ital Record i ng
System Pi lot
Update

Cou rt Services

D ivision Cl ient

Satisfaction

Survey 2008

A moratori um on class ification grievances conti nues to be in effect. The Employer
has cons idered the request and bel ieves that the class ification is correct.

The Union request d isclosure and information regard i ng the CSD cl ient
Satisfaction Survey.

Survey resu lts are in the process of being analyzed .

The Union ra ised concerns that the instal lati on of the equ ipment fo r the p i lot was
not ergonom ica l ly correct. The Un ion ra ised further concerns that adequate
tra in i ng was not provided with the new equ ipment ; that some employee's
computers may not be compati ble with the new system ; some staff are conti nu i ng
to use typewriters . The Un ion a lso expressed concern that some members are
purchas i ng new computer equ ipment. Th is may be prob lemati c g iven the futu re of
reporti ng and transcri pts regard ing the Hunt implementati on .

The Un ion suggested the posit ions of Court Clerks , Court Registra r and CSR are
under-class ified .

Remove from agenda .

Employer to report back.

Employer to fo l low-up .

become ava i lab le .



Use of Agency
Staff- referral from

330 and 393

Un ivers ity Ave.
LERC

The Union eXpressed concerns regard ing the use of agency staff at these
cou rthouses. The local un i on requested d isclosu re on agency workers i ncl ud i ng :
thei r names , name of the agency, du ration of work peri od and work perfo rmed .
Local management responded they are under no ob l igati on to provide th is
i nformati on .

Employer to fo l low-up.

M in istry

Emergency
Management
Preparedness
P lan

The Emergency Management Coord i nato r wi l l be attend i ng the September 30th
MERC meeti ng and present on emergency p lann i ng .

I nteg rated Labour

Re lations Strategy
The Un ion requested that I LRS matters be i ncl uded in the m inutes fo r futu re
reference . The Employer agreed to m i nute po l icy items d iscussed .

/



Posting and
F i l l i ng of
vacancies

The Un ion stated that FPT employees have been used to backfi l l vacancies i n the
Admi n istrati on Office contra ry to the MOA signed September 1 3 , 2007 . The Union
stated that FPT employees shou ld not be used to backfi l l , and that vacancies
shou ld be posted .

Pro-rati ng of FPT
Hou rs

FPT Benefit

Premium Hol iday
Payment

FPT Lunch Breaks The Un ion ra ised concern that FPT staff, a re requ i red to take a one-hou r l unch as
per the Employers pol icy , pa rticu larly when schedu led to work 3 .83 hours per day.
The Un ion proposed flexib i l ity i n schedu l i ng l unch breaks .

The Employer advised that l unch breaks for FPT staff are being provided in
accordance with loca l practices for fu l l time staff.

The Un ion i nqu i red about pro-rati ng of FPT hours wh i le on temporary ass ig nments
outs ide of courts .

The Employer advised that there is no pro-rati ng of FPT hou rs under any
ci rcumstances.

The Un ion d isagrees with the Emp loyer's position .

The Un ion questioned whether the benefit prem ium payment ho l iday app l ies to
FPT.

The Employer is committed to posti ng and fi l l i ng of vacancies i n accordance with
Article 6 and 56 of the Co l lective Agreement.

Remove from agenda .

The Employer has agreed look into th is
matter.

Remove from agenda .

Un ion to provide further i nfo rmation to the
Employer.

1 0



Defin ition of S ick

Day
The Employer stated that the defin it ion of a s ick day is defi ned i n the MOS dated
December 20th , 2005 .

Remove from agenda .

The Union disagrees with the Employer's i nterpretation of the MOS.

Toronto

Schedu l ing
Strategy : Update

Reconci l iation

Process when

Staff Vacate FPT

Positions

The Employer advised that deficit hou rs a re counted towards the annua l hours
catego ry i n the year they are accumu lated , cons istent with the I ncome Tax Act .

Hours , therefo re , are not counted towards the annual hours category in the year
they are worked

The Union to respond .

Employer provided a presentation on the reconci l iat i on process when staff vacate
FPT pos iti ons m id-year. The Employer has advised that implementation as
presented wi l l p roceed .

The Un ion to respond .

The Un ion requested an update on the employers Toronto Schedu l i ng Strategy for
the downtown cou rts for s low summer season , especia l ly i n the Superi o r Court for
FPT staff.

An update was provided by the Employer.

The Un ion to respond .

The Un ion to respond .

The Employer to p rovide updates at
futu re meeti ngs .

Defic it Hours :

Year Counted

Towards Annual

Category

1 1



Meal Expenses for
FPT Staff

The Employer stated that in accordance with the OPS Travel , Meal and
Hospital ity Expenses Directive , FPT staff must produce a receipt for all meals , as
per the MOS dated December 20th, 2005.

The Employer to provide a copy of the
OPS Travel, Meal and Hospital ity
Expenses Directive .

The Union d isagreed with the Employer's position . The Union requests a copy of
the OPS Travel , Meal and Hospital ity Expenses Directive.

Leaves without

pay for FPT staff///.
The Employer stated that Leaves of Absences Without Pay must be requested and
pproved in advance in accordance with the OPSEU Col lective Agreement.

, , . , , ,. . . . _ .

Remove from agenda.

For the Un

OPSEU

For Management:

Vale 'ie Nevil le

Management Co-Cha ir

LJ

Date:

JUL 0 3 2009

Date:

.) / .-

d
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