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MERC M INUTES

Min istry of the Attorney Genera l

M I N ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

September 30 , 2008

1 0 : 30 p .m . - 2 :30 p .m .

720 Bay Street, MAG HR Branch
Toronto , Onta rio

CHAI R : MANAGEMENT

For the Un ion

J u l ie Weber (Co-Chai r) , OPSEU Local 228
David Sen i k, Fami ly Justice Services Divis ion
Pau l Myers , OPSEU Local 526

J ud ith Marion (OPSEU Job Security)

Fo r the M in istry

Valerie Nevi l le (Co-Chai r) , CSMD

Shaun Joy , Cou rt Services Division

Regrets : Karen Pash leigh , D i rector, Strateg ic Bus i ness Un it
Rosa l ie Reis , Manager, Lega l Services Divis ion
Brenda Clapp , OPSEU loca l 7 1 0

Recorder: Rosa l i ne Bki la , CER, MGCS

Guests : Warren "Smokey" Thomas , Pres ident, OPSEU
Beverly Leonard , CSMD
J im J u rens , OPSEU Loca l 526

Mered ith Brown , Project Di rector /



Agenda Item Issue

STANDING ITEMS : " : . . . . .

Convers ion Article 3 1 A. 1 5 - Convers ion of Unclassified Positions to Class ified Pos itio ns

Report provided to the Union .
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MAG Update Courts Services Division

Court Interpreters

M in istry advised that the Request fo r Proposa l (RFP) process is complete . A
vendor has been se lected to provide i nterpreter tra i n i ng and testi ng . D isclosu re
was made co rporate ly , and an e-mai l went out to staff shortly after. M i n istry wi l l be
testi ng levels of accred itati on and ski l ls fo r a l l cu rrent and futu re i nterpreters .
Actua l testi ng wi l l not commence before Spring 2009 ; however, there is a
commitment that a l l existing interpreters wi l l be tested .

The des ig nated ema i l add ress is :

MAG . J nterpreterServices@ontario .ca

and the l i n k to the webs ite itse lf is :

http :/Iwww.attorney.qenera l . j us . ,qov. o n .calen ,q l ishlcou rtsli nterpreters/

Fami ly Justice Services Divis ion

The i nvestigation regard ing the i ncident i nvo lvi ng a publ ic guard ian is ongo ing .
OPGT has i ncreased fund ing to ensu re proper contro ls are i n p lace regard ing
finances . M i n istry stated that the office is i ncreas ing staff and wi l l provide an
update on the number of OPSEU pos itions , related to the increased fund i ng and
implementation of enhanced financia l contro ls that wi l l be undergo i ng recru itment.

The office of the Assistant Deputy Attorney Genera l is cu rrently undergo i ng
reo rgan ization .

Le.qa l Services Division

M in istry to provide Union with update once ava i lab le .



Vacancy Reports Report provided to the Union . M i n istry advised that recru itment is now centra l ized
th roug h the M in istry of Government Services (MGS) . Therefo re , the M in istry wi l l
have to obta in info rmation regard i ng vacancies through the recru itment centre .
The M in istry wi l l work with the recru itment centre to work out a process to add ress
such M in istry specific issues .
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Enforcement

P rogram

An Enfo rcement Program committee member attended to provide an update on
the Memorandum of Agreement reached by the parties rega rd i ng an Ontario
Labou r Relations Board appea l fi led by the Un ion . The MOA provided for a p i lot
project fo r the provis i on of handcuffs to Enfo rcement Officers in p i lot s ites across
the provi nce . At a June 2008 meeting between the u n ion and the employer,
Enfo rcement Officers invo lved in the p i lot projects put forward submiss ions . MAG
has assessed the p i lot project and the Enfo rcement Officers' subm issions and has
decided to implement handcuffs as persona l protective equ i pment for MAG
Enfo rcement Officers . The M in istry and the Un ion wi l l be meeti ng on October 7 ,
2008 , at wh ich time terms of settlement wi l l be reviewed and a handcuff

implementation strategy wi l l be d iscussed . I t is MAG's i ntent to inco rpo rate the
trai n i ng requ i red for handcuffs into refresher tra i n ing sessions , wh ich wou Rd
trans late into a province-wide imp lementation for Enforcement Officers by March
3 1 st , 2009 and implementation for management de legates completed on o r befo re
Ju ly 1 , 2009 . MAG wants to ensu re standard po l icies fo r Enforcement Officers
across the province . Un iforms are essentia l to the professiona l ism and Health and
Safety of EOs across the provi nce .

i representative expressed thanks to MAG on beha lf of the EOs for recogn izing their
and professiona l ism , and for revis i ng the protective equ i pment po l icy . Both Parties
t th is has been a positive decis ion fo r the EOs and th is matter is an example of the
ff good labou r relations and open d ia logue between the Emp loyer and the Un ion .

Furthermore , the M in istry advised that Defens ive Tactics train i ng was held i n
September 2008 and that another session is schedu led fo r November/December

2008 to keep i n l i ne with po l icy . Refresher tra in i ng referred to above wi l l be
schedu led i n January 2009 . It is anticipated that the sched u le wi l l have a l l EOs
attend ing the refresher trai n i ng between January - March 2009 , and al l
management delegates completing thei r tra in i ng before J u ly 1 , 2009 .

MAG has adopted a un ifo rm replacement po l icy fo r EOs . The po l i cy wi l l be posted
and access i b le to a l l MAG staff on October 1 , 2008 when the CSD I ntranet s ite is
updated .



Local Emp loyee
Relations

Comm ittees

M in istry advised that labou r/employee relat ions have been centra l ized th rough
MGS . As such , M i n istry wi l l need to obta i n a l isti ng of LERCs across the p rovi nce
from MGS.

M in istry to p rov ide l isting of LERCs

Joint Health and

Safety
Comm ittees

Emp loyee
Engagement
Action P lan

M in istry provided edits to the Union . M i n istry to make add itiona l change and
Terms of send revised vers ion to the Un ion to
Reference - review.
MERC/LERCs

Worklo id issues

B rampton

M in istry advised that competit io ns are bei ng he ld fo r Cl ient Services
Representatives and G roup leader pos itions . Loca l management is sti l l e ngaged
with the LERCs to ensu re that these issues are addressed on a regu lar bas is . The
Union advised that the fam i ly l i nes requ i re add itiona l he lp and there has been no
i ncrease to the complement. M i n istry stated that workload issues need to be
addressed loca l ly.

M i n istry advised that MAG had sent out commun ication to a l l staff to so l i c it
vo lunteers fo r the Employee Engagement focus g roups . The commun i cations
i nd icated that MAG was seeking approximately 1 0 vo l unteers fo r each of the 3
focus g roups , with representation from al l d ivis ions and employment g rou ps . Th is
communication was distributed th roug h an e-mai l tree as wel l as a manager's
memo fo l low-up and a posti ng on MAGnet. Employees were asked to secu re thei r
manager's approval and submit an appl ication fo rm ind ica{i ng thei r i nterest.

Un ion advised that they had not heard about th is i n itiative . U n ion has requested
that MERC members sit on working g roups .

M i n istry advised that hea lth and safety has been centra l ized th rough MGS . As
such , M i n istry wi l l need to obta i n a l ist ing of JHSCs across the province from MGS .

M in istry to provide l isting of J HSCs

M in istry to look i nto Un ion request to have
MERC members attend worki ng g roup
meeting and to provide Union with l ist of
working g roup members .



Min istry

Emergency
Management
Preparedness

P lan presentation

Deferred to next meeti ng . M i n istry to get presentati on materia ls from

Emergency Management and provide to
Un ion before next meeting .

Sudbu ry - Work
of Cl ient Service

Representatives
down loaded onto

Cou rtroom Clerks

M in istry advised that the issues were d iscussed at LERC with employee. Two
d ifferent sites have two different po l icies . There is an agreement that po l ic ies wi l l
conti nue but management wi l l assess if there is a possi b i l ity for one cons istent
practice for both locations

M in istry to speak to Emergency
Management rega rd i ng p lans and
commun ications i n p lace regard i ng MAG
employees who work i n bu i ld i ngs not
owned by MAG .

Remove from agenda



Min istry's Court
Reporting Review

The employer provided an update on the Court Reporting Review, and spoke to
the Dig ita l Record i ng Devices (DRD) items ra ised . MGS wi l l be engag i ng i n
d iscuss ions with the Union regard i ng the labou r re lations components of project.
There wi l l be an ongoing process to arrange fo r d iscussions between the Un ion
and MGS . I nfo rmation wi l l be provided to the Un ion on an ongo i ng bas is th rough
these meeti ngs . The employer info rmed the Un ion that the M in ister has been
briefed on the Review.

1 1 4 DRDs were i ntroduced i nto courtrooms duri ng phase 1 . There is a
commitment to ensu re that DRDs are phased into a l l courtrooms in the p rovince .
Th is wi l l be an ongoing p roject that wi l l span over a peri od of time. Cu rrently
refin ing the RFP fo r the procu rement process . Ergonom ics and tra in i ng a re a key
part of the plann i ng process fo r the next steps . Committed to worki ng with vendors
to ensu re tra i n ing and ergonomic concerns a re add ressed appropriate ly .

I t is anticipated that th is project wi l l take 3-4 years , and the Employer is committed
to comp leti ng the review and ensu ri ng cons istency i n court reporting across the
p rovince . The M in istry is enth usiastic about changes and bel ieves the changes
wi l l be positive for staff and assist in improving the techno logy used and services
provided to the publ ic.

The Un ion inqu i red if there would be a change in ta riff rates . The emp loyer
i nd icated that they wou ld be propos ing changes i n the ta riff if there was a change
i n the model so as not to impact the market.

The Union inqu i red if there wou ld be staffing impacts . The Employer cou ld not
confi rm , but i nd icated there wou ld be work fo r everyone.

Request for
Information

Techno logy and
Equ ipment in
courts

Deferred to next meeti ng .



Resu lts Based

Plann ing

M in istry advised that d isclosu re is done centra l ly and there is approva l for an
i ncrease i n 1 20 (P lease Cla rify)
FTEs fo r the M in istry due to various i n itiatives and changes i n workload that have
taken p lace over the past fiscal year.

Wei land Cou rt

Sen iority for Court
Reporters

M in istry advised that CSD dates have been changed fo r staff members . Remove from agenda.

M in istry is working with the Recru itment Centres to come up with a standa rd ized
process . Un ion to ra ise th is issue with CERC.

Aborig ina l
Recru itment P i lot

Project

M in istry advised that the p i lot is go i ng wel l and moving ahead . Th ree Fi rst Nations
people have been h i red to Unclass ified pos itions and they a re go ing th rough the
tra in ing process . There were a sign ificant number of app l ications and new
approaches to recru itment have been developed .

Notifi cation letters

to new

employees, to
i nform person of
thei r Local

Pres ident



Request for latera l
transfer/accommo

dation

M in istry stated that the process fo r latera l transfers has been centra l ized th rough
MGS to standard ize the process .

Un ion ra ised concerns as to the fact that they were not consu lted regard i ng the
new forms and documentation requ i rements . M in istry wi l l be worki ng with MGS to
address M in istry specific issues regard i ng latera l transfers . However, the latera l
transfer process and criteria have not changed , and the Pa rties negotiated th is
process . The M in istry must fo l low the p rocess that has been decided upon i .e .
must be same pos it ion , same l ist of duties .

U n ion objected to the requ i rement of the employee to have to provide a job
specification with thei r latera l transfer requests .

Bargai n ing
Materia ls In the

Workplace and
use of OPSEU

Webs ite In The

Workplace

Deferred to next meeti ng .

Fu l l t ime

class ified

I nterpreter

Cou rt serv ices

D ivis ion, Central
West

Memorandum

regard ing tra in i ng

M in istry stated that a letter from the Di rector of cou rt operations , Centra l West,
was d istributed to staff as a pa rt of the Centra l West Region app roach to engage
staff in lea rn i ng and development and to provide them with an update on tra i n ing
with in the reg ion .

Fo l lowing the I nteg rated Labour Relations Strategy implementation , the Centra l
West Reg ion is usi ng th is fo rum to ass ist cou rt support staff, who wi l l now be
perfo rming duties that support the overa l l admin istration of the courts.

I ssue has been reso lved loca l ly.

Remove from the agenda

Remove from agenda

/
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HR Priorities 2005

- 2008, Report of
Progress :
Executive

Summary

HR transfo rmation is a prio rity to ensu re one Human Resou rces approach fo r a l l of
the OPS . The Centres of Excel lence are perfo rming and corpo rate d isclosu re has
been made to the Un ion .

To be stand ing item .

P rovide info rmation as updates come up .

Secu rity Review

at 720 Bay

Use of Agency
Staff referra l from

330 / 393

Un ivers ity Ave
LERC

Performance

Reviews

Meal Al lowance

CSD Cl ient

Satisfaction

Survey 2008

Ana lys is is sti l l pend ing . An update shou ld be ava i lab le fo r the next meeti ng .

Employer is not us i ng agency / tempora ry staff and doesn 't antici pate futu re use .

The Un ion requested an electron ic vers ion of the employer's OPS Travel , Meal
and Hosp ita l ity Expenses Di rective .

Un ion advised that staff in certa in locations have i nd icated they wou ld l i ke
Performance rev iew meetings . Management has advised that the emp loyer is
d iscuss i ng perfo rmance reviews at the reg iona l level .

M in istry advised that Employer is working on standa rd izing the performance
review process fo r the whole province .

Secu rity Awareness tra in ing wi l l be provided by the OPP and Faci l ities
Management Branch on September 30 - October 3 , 2008 fo r 720 Bay Street
employees .

M in istry to provide materia ls to the Union .

Remove from agenda.

M in istry to report back

Remove from agenda

M in istry to send Un ion Travel , Mea l and
Hosp ita l ity Expenses D i rective
electron i ca l ly .

Remove from agenda
M in istry to repo rt back on issue once
add it iona l i nfo rmation has been obta i ned .

1 1



Resumes and

Cover Lette rs At

OPGT Toronto

Un ion advised that the Employer p rovided staff with a cou rse on resume and cover
letter writi ng . Staff advised that the cou rse provided i nfo rmation that was
i ncons istent with the feedbackthey rece ived du ri ng the OPS recru itment process .
Staff were i nstructed to revise resumes and cover letters before they wou Rd be
accepted .

M i n istry to repo rt back on issue once
add it iona l i nfo rmation has been obta i ned .

Woodstock Court

Services

Specia l ist
advertised as

Reporter

Leg is lative
Counci l Office

Amalgamation

D iscuss ions

regard ing labour
relations in MAG

Un ion advised that there is a lso a d iscrepancy i n the hou rs of work posted fo r th is
particu lar vacancy .

Un ion advised that 2 staff members were to ld by loca l management that the i r job
descri ptions would be chang ing and that the MERC members agreed to th is
change . Un ion . stated that it cannot recal l these d iscuss ions .

Parties d iscussed that there have been a number of labou r re lations successes
over the past few years , and that both are committed to working together to
improve labou r relations in the M in istry. Management and Un ion a lso mutua l ly
ag reed that the importance of trust in the workp lace shou ld not be underestimated
and that working together can resu lt i n issues being reso lved in an efficient and
effective manner.

I n the i nterest of bu i ld i ng relationsh ips and improving commun ications , the parties
d iscussed the poss i b i l ity of jo i ntly develop ing and del ivering tra in i ng to managers
and staff in the M in istry. It was agreed that the M in istry MERC wou ld review
ex(sti ng materia l , i n cl ud i ng from other m in istries , with the view to deve lopi ng
tra i n ing fo r LERCs across the provi nce focussed on bu i ld i ng re lationsh i ps , working
wel l together, and reso lving issues loca l ly in the absence of g rievances .

As recru itment is now centra l ized , there are some issues regard i ng the process fo r
the posting of Flexible Part-time pos itions . Mi n istry wi l l work with recru itment
centres to address FPT specific issues .

M in istry to report back on issue once
add itiona l i nformation has been obta i ned

regard i ng the hou rs of work fo r th is
position .

M i n istry to report back on issue once
add itiona l info rmation has been obta i ned .
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For the i

Jul ie Wel e;

OPSEU Gji

For

Management Co-Chair

Date:

J UL 0 3 200g

Date:
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