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MERC M I N UTES

Mi n istry of the Attorney Genera l

M I N I STRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

December 1 6 , 20 1 0

1 0 : 00 a .m . - 2 : 00 p .m .

At 3rd F loor HR Large Board room , 720 Bay St. , Toronto , Ontario

CHAI R : Management

For the Un ion

Ju l ie Weber (Co-Cha i r) , OPSEU Local 228
Shel ley McCorm ick (Vice-Chai r) , OPSEU Loca l 526

J im Jurens , OPSEU Loca l 526

Helen Hagg ith , OPSEU Local 1 54

For the M in i stry

Valerie Nevi l le (Co-Chai r) , HR SBU , CSMD
Grace Lin , Socia l J usti ce Prog ram Pol i cy Divis ion
Nancy Wh itney , Legal Services Branch

Jud ith Marion (OPSEU Job Security)

Reg rets : Bri an Garrah , Cou rt Services D ivis i on

Recorder:

Jeffrey Stewart, Center For Employee Relations

Guests :

Maj id Juma , Court Services Divis i on
Sue Dunford , HR SBU , CSMD

Rosa l i ne Bki la , Center For Emp loyee Relations
Cynth ia Matta i , OPSEU
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1 . a) Convers ion a) Arti cle 3 1A. 1 5 - Convers ion of Unclass ified Positions to C lass ified
Pos itions

1 . b) MAG Update

Chart not provided .

Court Services Divis i on

Profess iona l and Respectfu l Workp lace in iti ative has conti nued to be
worked on .

Commitments fo r performance plans were fina l ized and sent out to be
i ncl uded i n a l l performance p lans .

Socia l J usti ce Program and Po l icy Divis ion

The Fami ly J ustice Services Divis ion and Pol icy Divis ion are now cal led
Socia l J usti ce Prog ram and Pol icy Divis ion . The D ivisi on is composed of
the Office of Publ ic Guard ian and Trustee , Office of the Ch i l d ren 's
Lawyer, the Po l i cy D ivisi on , and a majority of MAG agencies .

Legal Services Divis i on

No update at th i s time .

1 . c) MAG's Vacancy The d isclosure is be i ng reviewed Centra l ly .
Reports
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1 . d) Enforcement

Prog ram �
The 20 1 0 tra in i ng is complete . Add iti ona l tra i n i ng dates are schedu led
i n 20 1 1 .

The Risk Assessment i n Brampton is ongoi ng . The assessment wi l l be
shared upon comp leti on .

1 .g)

l .f) Jo i nt Hea lth and

Safety
Comm ittees

Workload Issues

Loca l Employee
Relations

Comm ittees

1 .e)

Management advised that the Un ion wi l l have i nput i n futu re risk
assessments .

Management provided a l i st of jo i nt LERC tra in i ng for 20 1 1 . The Parties
wi l l exam ine where LERC committees currently exist.

O ld City Ha l l is starting a new LERC, and members wi l l parti ci pate i n
tra i n i ng .

Management advi sed that the l ist compi led by the Centre fo r Emp loyee
Hea lth , Safety and Wel l ness of a l l J o i nt Hea lth and Safety Committees
with i n the M in istry is on the intranet.

The URL is :

http ://i ntra . ops . myops . qov . on . ca/cms/ti les . nsf/(vwReadPa .qesByRefl d C
ontent)/whw2009 . 06 .25 . 1 7 . 1 6 . 24 . SXS paqe?open
Thunder Bay Superior Cou rt of Justice (SCJ )
Management advised that they are not aware of any workload issues .

Management advised that there were reti rements in N ip igon and
Gera ldton . As an interim measu re , Thunder Bay management has been
send ing C l ient Service Representatives to N i p ig on and Geraldton to
accept fi l i ngs on the days that the offices are open .

Management to fo l l ow up on
Thunder Bay vacancies .
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393 Un ivers ity

LERC referra l - Un ion advised that there are vacancies resu lti ng i n
workload issues at 393 Un ivers ity .

Management to look into the
caseload issue .

Management i nd icated that there are an increased number of absences .

Un ion advised that the workload issues are due to caseloads being too
h ig h because emp loyer is not backfi l l i ng positions .

Newmarket Cou rthouse

Management advised that it is not aware of any workload issues at the
Newmarket Courthouse .

Management to advise Un ion
about the outcome of the review.

Management advised that backfi l ls a re reviewed on a case by case
basis , and that there is no back log .

Management a lso advised that the matern ity leave has now ended .

Management advised that a review of i ts staffing needs i n the Tria l
Coord inator Office was being conducted .
Owen Sound Courthouse

LERC referra l - A staff member went on matern ity leave and the position
was not backfi l led .

Management to look into why the
positi on was vacant duri ng the
leave .
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I .h ) Employee
Engagement
Action P lan

Management advised that d iscuss ions are taking p lace among the
d ivis ions and that a 3rd report was co l l ected from the d ivis i ons . Some of
the updates show that tra i n i ng i n iti atives are being maxim ized through
lunch and learns as wel l as in-house tra in i ng . A commun ication p iece is
currently being developed that wi l l g ive staff the opportun ity to ta l k to
sen io r leaders th rough road shows that wi l l vis it various s ites .

Management to provide report.

1 . k) M i n istry's Cou rt
Reporting
Review

HR Priorities

2009- 201 1

Resu lts Based

P lann ing

1 .j )

The Un ion requested a ro l l u p of the 20 1 0 Emp loyee Engagement
Su rvey for the next meeti ng . The Un ion would a lso l i ke to know how the

Employer responded to issues h ig h l ighted in the survey .
The U nion had requested a RbP presentation . Management to
provided at the next meeting .

Management advised that one hundred and s ixty ( 1 60) d ig ita l record ing
devices (DRD) have been i nsta l l ed i n court locations across Ontario ,
and one ( 1 ) add iti ona l DRD was insta l l ed in Sioux Lookout.

Management advised that the next survey wi l l take p lace on l i ne in
February and March of 20 1 1 . The survey wi l l close on March 23 , 20 1 1 .
Management is working with Court locations to ensure that a l l court
emp loyees wi l l have access to computers .

Management to present at next
meeting .
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1 . I ) Court

I nterpreters
Management provided an update on the Test and Accred itati on Model .
Management wi l l support staff through the testi ng process and are
committed to working with staff Who are worki ng towards accred itati on .

Un ion to report back

1 .o)

Job

Descriptions
Sept, Oct, Nov
201 0

Mass

Recru itment

P i lot Project for
Toronto Reg ion

FP Defic it

Hou rs

Recovery

1 . n )

1 .m)

Management a lso advised that the Court I nterp reter Handbook has
been updated and is avai lab le on- l i ne .

The Un ion advised Management that concerns have been ra ised about
i nqu i ries be i ng made by the j ud iciary and lega l counse l d u ri ng tria ls
regard ing accred itati on of i nterpreters . Un ion wants to ensure the
manner of question ing is appropriate .

Management requested examp les of the concerns ra ised by the Union .
Management provided month ly job descripti on d isclosure e lectron ica l ly
to the Un ion .

Management advised that the h i ri ng process is ongoing . Management
p lans to use th is process i n other areas.

The current e l ig i b i l ity l ist i n Toronto Reg ion wi l l expi re at the end of
March 20 1 1 .

Management p rovided the Un ion with a l ist of outstand i ng deficit hou rs
as requested at the last meeti ng .

Un ion ra ised concerns with respect to a memo that went out to FPT
court staff . At Old City Ha l l .

Management advised that the first round of test resu lts were re leased in
Apri l , 20 1 0 and the second round of test resu l ts were re leased in
November, 20 1 0. There is one add itiona l round of test resu lts to be

re leased . Those resu lts wi l l cover the fo l l owing reg ions : East, Centra l
East, North East, and North West.

Management to provide
info rmation regard ing memo
before next meeti ng .
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2.a) Management provided Un ion with an update .Review MAG

(dated Nov 5/1 0)
- Oct 201 0 Job

Specs

2. b)

2.c)

2.d)

2.e)

2 .f)

2 .g)

Lega l Services
Divis ion

Reorgan ization

(dated Nov 4/1 0)
MAG CSD

Disclosu re

Supporti ng a
Respectfu l
Workp lace

(dated Nov 4/1 0 )
Victim/Witness

Ass istance

Prog ram (dated

Oct 29/1 0 )
Ontario Human

Rights
Commiss ion

Equ ity Aud it
Survey (Oct

29/1 0)
Downsview

Parking (Oct

1 511 0)
Court Services

Divis ion

Change i n Job

Title (Oct 1 /1 0)

Management p rovided U nion with an update .

Management confi rmed that th is app l i es to the enti re M i n istry .

Management p rovided Union with an update .

Management provided Union with an update.

Management provided U nion with an update .

Management provided U n ion with an update .
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2 .h) Change in
Reporting

Relationsh ip
(Oct 1 /1 0)

Management provided U nion with an update.

3 .a)

3. b)

3 .c)

3 .d)

MAG's Divers ity
P lan

Career

Mentoring
Program

FRANK Trai n ing
for Courtroom

Clerk/Reg istrars
i n Toronto

Reg ion

I LRS Review Management advised that the I LRS report has not been fina l ized .
However, the th ree (3) best p ractices from J u ly 2009 have been
implemented , and there are no immed iate p lans to ro l l out anyth i ng new.
Management to provide s l ide deck before next meeti ng .

The fo l l owing three schedu l i ng practices , wh ich were identified as best
practices duri ng the I LRS review, are being imp lemented province-wide
where operationa l ly feasib le :

� Round ing of hours

° FPT usage

° FPT schedu l i ng
Management advised that there was no update at th is time .

Management advised that the app l i cation period concl uded at the end of
September and that the match ing process occurred in October. there
are fifty-four (54) pa i rs of mentors and app l i cants . Al l app l icants were
notified , and an orientation sess ion was held for the successfu l

cand id ates . Twenty-s ix (26) partners in the prog ram are OPSEU
members . The program is i ntended to be an eig ht (8) month partnersh ip
(November to June) .
Management p rovided an update on FRANK tra in i ng . Cross-tra i n i ng
occurs duri ng the summer months .

The session was avai l ab le to a l l staff that wanted to and were ab le to
attend .

Management to provide update
before the next meeting .

Management to provide a

presentation at the next meeti ng .
Remove from the agenda .

Remove from the agenda .
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Rbf
#

3.e)

3 .f)

Management advised that a l l employees wi l l have opportun ities to take
on l ine tra in ing modules 1 & 2 by March 3 1 , 20 1 1 . Al l staff wi l l have an
opportun ity to access a computer to complete the tra in i ng . Time wi l l be
made avai l ab le for staff to take th is tra in in_g .
Management provided an update .

3 . g)

3 . j)

. k)

3 . i )

3 . h) Windsor

Cou rthouse

Ass istant Tria l

Coord inator

C lass ification

Windsor

Courthouse

After Hours

Access to

Courthouse

Walkerton

Courthouse

Cl ient Service

Representative
Pos ition vs .

Pos ition

Management to report on tra in i ng
progress.

Management is working with the Recru itment Centre to ensure the Court
Specia l ist pos itions are posted .

Th is issue was deferred as it is with regards to the same issue that is
the subject of a grievance

The Un ion advised that there needs to be a protocol in p lace for after
hours access in the courthouse.

Management advised that the most recent LERC was he ld on
December 7th , 20 1 0 , and that the minutes are not complete . The
members on the LERC advised Management that they did not refer th is
to the MERC, and want to deal with it at the LERC.

Dryden Court

Barga in ing
Agent Work
Windsor

Courthouse

Posting of Court
Specia l ist
Pos itions in

Windsor

Un ion to report back

Remove from agenda .

Remove from agenda

Management to fo l l ow-up .

Remove from agenda .
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3. i ) Kenora

Cou rthouse

Non-Disclosure

to MERC

Management advised that the pi l ot at the Kenora courthouse is
Underway.

Management to fo l low

3 . O)

3 . p)

720 Bay - Lunch
Room

Change i n per
page rate for

Court of Appea l
Transcripts

September 1 3 ,
2007 ILRS Court

Reporting MOA
- Preparation
and Production

of Transcri pts

MAG work

carried out by
MGS Service

Ontario i n North

West Reg ion

3 . n)

The U n ion ra ised concerns about not receivi ng the d isclosu re regard ing
th is p i lot . Management stated that d isclosure was sent but it was not
sure why the Un ion d id not rece ive the d isclosure .
Management provided an update , and advised that there is a lunch
room avai l ab le on the 5th fl oo r.

Un ion expressed d isp leasure with management's chang ing past practice
with l unch rooms and how this does not foster positive labour re lations .
Un ion advised that l oca l courthouse management had sent out a memo
to court reporters that conta i ned inaccurate information with respect to
the amount that shou ld be charged for copies of Court of Appea l
Transcri pts .

Management requested to see a copy of th is memo .

Management advised the U nion that the presentati on is sti l l be i ng
defined and developed as the model is not fina l ized .

Management advised that the imp lementation p lann ing re : changes to
transcri ption p roduction is ongoing .
The Un ion stated that staff had received a request for info rmation on
court reporting and requested a copy of that d isclosure to staff.

Management advised that members of the pub l ic i n remote locati ons i n
Ontario cannot a lways get to a remote sate l l i te court location to fi le the i r
documents in accordance with re levant timel i nes . Therefore , they can
go to Service Ontari o offices, wh ich can be easier to access , to fi le
court/case documents . Service Ontari o accepts the fi les but then sends
them to the appropriate courthouse (MAG) for processing and fi l i ng . Th is
system ensures that a l l members of the pub l i c have access to justi ce .

3 .m) Remove from agenda .

Un ion to provide copy of memo .

Management to provide
d isclosure .

Remove from agenda .
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requesti ng fee

for- service Issue is subject of a g rievance .
court reporters

4. a) Management to provide l istDefic it Hou rs

Recovery
Management advised that the M in istry wi l l be proceed ing to recover
outstand ing 2008 and 2009 deficit hou rs th rough OSS payro l l
deductio ns starti ng in February 20 1 1 . Th is recovery is currently
schedu led to take p lace over a s ix (6) month period commencing
shortly after the court locations complete the hou rs reconci l iation
process (approximately m id January) . To recover these defici t hours ,
pay deductions of up to , but no more than $45 . 00 per pay period wi l l
be made (approximate ly 2 hours per pay period , o r I hou r per week i n
deductions) . Th is process wi l l happen every January going forward .
Management to provide Un ion with a l ist of the i nd ivi d ua ls that have
deficit hours and the amount of hours owed .

Management advised that FPT staff received notificati on of thei r ab i l i ty
to opt i n o r out of benefits . The dead l i ne was December 1 5 , 20 1 0 .
Management to provide Un ion with an update on the resu lts of the opt
i n/out.

4. b) Re-election of FPT Management to update
Benefits

4. c) Remove from agenda .
Management advised that reference checks wi l l occu r when the jobs
become avai l ab le .

4 . d) Management to report back.

References for

Mass Recru itment

Pu rposes
September 6, 2007
MOA - Bargain ing
Un it I nteg rity

U nion ra ised concerns about the implementation of the MOA.

4. e) MFRC Report to
MERC (Employer)

Management advised that the positi ons were posted . However, there
were on ly a smal l n umber of q ua l ified app l icants . Management wi l l be
reposti ng .
MFRC provided the MERC with an update . The outcome has been
positive .

Remove from agenda
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4. f) Owen Sound

LERC Referra l

SCC

Reporter/C lerk

The Un ion ra ised concerns where one ind ivid ua l is responsib le for
record ing the proceed ings and swearing in of witnesses . The
record ing mach ine is unattended as they swear i n the witness . And /
or execute the i r d uties as a court room clerk and court service officer.

Management to report back.

4 . j )

4. k)

4. 1 )

4 .m)

4. n)

O ld C ity Ha l l
Court -- Students

perform ing BU
work contrary to
Sept 1 9 ,2005 MOA

Confl ict of I nterest

Attestation Form

Sudbury Court
Management
doing Court
Reporter work
Brampton Court
Pay Stub I nqu iry

Emai l October 20 ,
201 0 - CSD

question
Service Ontario i n

North Bay (Oct

20/1 0)
Ham i lton Court

Tape Management
Pos ition

4. h)

Management advised that it was Sensitive to the concern , but
unaware of any prob lems to date .

The Un ion ra ised concerns that unpaid students at Old City Hal l (OHC)
have been perform i ng bargain i ng un it work both ins ide and outs ide of
the courts.

Management confirmed that the students are not h i red to rep lace
OPSEU workers or perform OPSEU work. The students are on s ite up
to 1 0 hours a week, and are there to observe and learn .

The U nion ra ised concerns that the implementati on of the attestation
forms is be ing done inconsistently

Management advised that an attestation fo rm must be sig ned by every
new hi re .

Management advised that a g rievance has been fi led on th is issue . .

The Un ion ra ised concerns with respect to tax deductions and the new
pay system . I ssue wi l l be referred to the CERC.

4. g ) Management to report back.

Management to report back.

Remove from agenda .

Remove from agenda

Remove from agenda .

Remove from agenda .

Remove from agenda .
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