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MEMORANDUM

TO: All Presidents with members in the Ministry of Health & Long-Term
Care

All Stewards in the Ministry of Health & Long-Term Care

FROM: Terry Baxter, OPS Supervisor/Negotiator

DATE: November 2, 2004

SUBJECT: Ministry of Health&. Long-Term Care
ERC Minutes - February 16, 2004

Attached, for your information, are the minutes of the above captioned meeting.

Please post or otherwise make them available to the members in your workplaces.

Also attached is a MERC referral form which should be used when referring
unresolved local issues to the ministry level. The referral should be sent
care of the our Job Security Unit with all the supporting documentation, (e.

minutes, correspondence, etc.), with any referrals.

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE
EMPLOYER.

AUTHORIZED FOR DISTRIBUTION: IN SOUDART

U1L.
OPS Supervisor/Negotiator

Leah Casselman
President

/ms
att.

cc: MERC Chairs
Ministry ERC



MINSTRY OF HEALTH and LONG-TERi\-. CAR
EMPLOYEElMPLOYER RELATIONS COl'IMfITEE (MC)

MEETIG MITES #113
Dra rt J
Date:
Location:
For OPSEU:
For the Employer:
Regrets:

Monday Febru 16, 2004
) I Wellesley Street East
Sandra Edwards, Tony Morabito, Jagdish GheewalB , Pat SchiUemore (OPSEU staff
Marjore Wilcox , Brenda McCauley, Nick Paul, Dorothy Mahoney, Nei Cambell
Sandra Noa Fred Rusk, and Denn Helm

NOTE: MERC meeting minutes He also available electronically on the Ministr intra net webpage:
htt://intr,moh.gov.on.cal
click on "Human Resources" intranet
click on htt://brb.moh.2ov.OD.cal
click on "For slBft", then click on "7. Employer/Employee Relations
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MERC Genera!
I. Minutes The Decc:mber miutes were signed.

Managemenl rerted tht !hn: was no new inonntion about divestmnts.

There bas been no announcement concernng be clrns.
The Governent released task force report December 12 . OPSEU was provided with copies of report.

The reprt were po.ted electrnically.
OPSEU ex ressed concern about beds not bein filled at Nor1h Ba PPH. Th is be discussed loean .
Management reported that the competitions had been completed and the nurses actig in the position
conflnned. OPSEU expressed concer that what may have occurred is thai the positions oflhe nurses
concerned were modified. Management agned to report back to the OPSBU s(arepresentative on the
co enation treatment of the affected nurses.

4. ACT nurses at Whtby PPH

REGISTRTION AND
CLAIS Ai'll) OTHER
PROGRAS
5. Update ofclIstomcr servce

esentative PD
New position descriptions disclosed 10 the unon and employees on Jan 21 II. Stage 2 heargs to 
scbeduled,

Prepar Febnw
minutes.

Minstr update

Remove fTom the
agenda

Remove from the
agenda

Remove from the
a ends



EMERGENCY HEALTH
6. Part-time contrcts.

7, Update ilI Report

8. Job descriptions

9. Mandato hour
10. Replacement of absent
C03s

11. Ergonomics at dispatcher
work station
12. ClMU of Judson Stret
13. Nia ara RFP
14. Meal AlIDwance

LAORATORY SERVICES
Unf t'tment D.

STRY WIE ISSUES
15, Work lace stress: EAP
16. Lateral framfers

The issue of 40 hour unclassifed has been reviewed. 11 is the cummt plan of the Bracb to relain the 40
hour unclassified contract to provide the flexibilty that magement requires to fal both temporar and
permnent vacancies. To the extent that there are full-tie classified positions approveU to be filled these
positions are being offered 10 eligible unclassifed sta
The unon expressed the concern thai wjth a 40 hDur contrct and 12 bour sbifts. unclassified employees
wouJd not reach the theshold for erediti of senioot .
Management suggested that rbis item be renamed "CACC enhancements", (Tony/SandraIat: are you

eeable to this cha e? Th C02 co etition has been osted and some CACCs have be n \0 bire.
The revised job specifications have been provided tn lhe Human Resoures Branch fo. revew.
Preliminar feedback and a request for some additional infonntion bave been received from Human
Resomces Brancl1 and the EHSBs working group wiJ be respondig 10 HR by the end of February.
OPSEU asked if mS was aware tbat lhe descrtion were being revised. ManagelTt replied tht the
JSSC was awar but it did not know if otber sections were aware.
Mana ement orted tht th drft olic is bein circulated faT a oval b EHS ma ement.
Management 9aid that once Ihe new employees are fIXruited and tramed, it should be possble to backf
absent C03s where appropriate. On December 19 , 2003, management is.sued a Best Prtice Guidelies 
aU CACC maagers for the replacement ofbofb C02s and COJs
The unon disagred , saying that with slaffsbortages it was parculElly critical to relace C03s who were
res oudin to calk The union was critical tht the lacemeot 'delies did not inlude had stadards.
A request to relace some of the dispatch futue is cunently mag irs way thugh the procurent
rocess.

No additional inormtion is available.
No announcemets have been made.
Management explained tbat the jnfoxmtion was delivered to the differnt groups ofslaal diferet tis,
dependent upon th ting of staff meetigs. Common to aU is th mesage that '"effective imdiately,
aU future expense claim mut be supported by receipts.
OPSBU ressee concern that the ch e in acUce ha not been disclosed to th unon.
Management has agred and Ihe unon i8 arngig to bave an OPSEU staff repesenttive at a staff
meeti -
Ministr is reewing what inormtion can be released wbie protectig emloyee confdentiality. RAP
usa e is inere aduall each uarr
A meeg wil be orga for the OPSEU sCaff repreentative an MERC co-cbair 10 provide inut to Ihe
MOHL TC lareral trnsfer rocedues.
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17. ODA implementation

18. Ergonomic Handbook

19. Opertion of the Local
468 LERC
20. Stewar attendance al
Sta e 2 mecri s
21. List of unci assi tied

10 es
22. Notification of tbe
successful a lieant
23. Hum Servces Cluster
I&IT review
24. Tranfer of Work to the
Minitr of Chldren

Services
25. umg tenn car facility
in ectiom

26. S Ius - U date
New lS5ues
EMERCENCY HEA TO
27, CWW Agreements

28. Secuty Cameras

29. Request fOT data

concernng CACC
recruitmnt and relenlioD

Due to Ihe change in tie for ths monlh's meetg, the manager resnsible for ODA was not able to
attnd. He has been invited to the A ril 21 meetig of MERe.
The Mumtry explained Ihat it will be posting the Ergonomic Handbook developed by MCSS rather than
the materials devel ed b OHCOW. A co of the maleral was rovided to the union.
Managemet reported tIat effom ar being made IocaUy to resta metings of Ihe LERC.

Management said lhat ths seemed to be a problem speifc 10 Kigston and s.uggested that there be more
local discussion.
Management is reviewing the union s request for a regular repor on the use of unclassified employees,

Mangement said thai thjs seemed to be a problem specifc to Kingston and suggcslcd thaI there be more
local diussion.
Management ba no new infonntion about the review,

The pares discussed the process wed in agreing to new CW agreemnls and the merits of a difft:nt
leD of rotation. Mana ement wil revew the union s cOiems and re rt back.
The unon expressed concern about the location of the monitors for the cameras alOsbawa. They
suggested chat monilors be located where all employees bave access. Mangement will review the unon
concerr and re ort back.
The unoD asked for data on bow many new recruts have been hid an bow may employees have left
with ths number broken down into trainees and experiened dispatchers fuU time and part time since
Ocober 31 , 2001, Mangement resonded that they would not be providi such data since it is not
readil available.
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MIISTRY WIE
30. ERC tring material The miistr lhanked the union for bringing to its attenhon the ERC tring developedjointly between Minist update

OPSEU and the MCSS. The miMtr has aproached MCSS about distrbution of the material Co members
ofMOHLTC LERCs.

3 1. Ideas Campaign Contrbutions c0I1Cinue to be rolled up. Some contributions are poted on the Ideas website. Remove from
agenda

There will also be an updating teJeconference between the co-chairs on March 25.
Next meeting is April 21 in the Queenston Room, 2 floor Macdonald Block.

Approved:

Dorothy Mahoney for he Employer
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FOR MERC ACTION
Strategic Action from Local Employee Relations Committee

(to be used when an issue is not resolved at LERC table)

Ministry: Workplace Location:

Local #:

Please use a Separate Form for Each Unresolved issue

./ Please include the specific details about the issue.

./ 

Provide any documentation that may assist the discussion
at your Ministry Employee Relations Committee (MERC).

Is the issue related to (please ./):

Job Security and Artcle 20 Reasonable Effort - Divestment
Employer's Corporate Initiative and work re-organization
Enforcing the Contract Contract Interpretation
Health and Safety

Other: (please identify)

Statement of the Issue:

The Resolution sought by your Local Employee Relations Committee (LERC):

Date Issue was deClared unresolved by your LERC:

Is the Reievant material attched?
LERC Minutes dated:

Correspondence. Please list:

Yes D NoD

Local ERC Member Contact

i Name:

I Addre:

Home #:
Work #:

FORWARD to: OPSEU Job Securitv Unit. 100 Lesmil, Toronto, Ontario M3B 2P8
Fax: (416)448-7462


