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ALL CHAIRS MEETING

May 1 2, 2008

TORONTO REGIONAL OFFICE

CALL TO ORDER

Eric Mori n , CERC Cha i r , ca l led the meet i ng to o rder at 9 :40 a . m .

I NTRODUCTIONS

Eric Mori n , CERC Chai r , we lcomed a l l to the meeti ng

Head Table

Eric Mori n - CERC Cha i r

Patri ck Fry-Sm ith - CERC / Health and Long-Term Care
Patty Rout - Fi rst Vice-Pres ident/Treasurer
Jenn ifer Markle-Hoski n - OPSEU Record i ng Secreta ry

MERC Chai rs / Observers

Em i ly H itchcock - Ag ri cu ltu re & Food
Ju l ie Weber - Attorney Genera l
Chery l Caster - Ontario Human Rights Comm iss ion
Jack Hopki ns - Ch i ld ren and Youth Services
Nancy Recol let - C it izensh ip & Imm ig ration
Roxanne Barnes - Commun ity & Socia l Services
Pau l Johnstone - Commun ity Safety & Correct i ona l Services - Correct ions Divis i on
Eva Gu l b i nowicz - Commun ity Safety & Correct iona l Services - Sol icito r Genera l D iv is i on
David Poho l ko - Cu l tu re

Ron Langer - Econom ic Development & Trade , Smal l Bus i ness & Entrepreneu rsh i p , Research &
I nnovat i on

Al icia Czek ie rda - Educat i on

Jan is Pech i nger - Env i ronment
Karrie Ouchas - Finance/Revenue

Chery l Rhodes - Government Services
G ib Mcl lwrath - Labour

Kevin DesRos ie rs - M un i ci pa l Affa i rs and Hous i ng
E la i ne Bagna l l - Natu ra l Resources
Norm Trowel l - No rthern Deve lopment & M ines
Dan ie l Vincent - Onta r i o Clean Water Agency
M ickey Ricca rd i - Tra i n i ng , Co l leges & Un ivers it ies
Serge Va lcourt - Transportat ion

OPSEU Staff

Stephen George - Job Security Officer
J ud ith Marion - Job Security Officer
Sandra Harper - Job Security Offi ce r

Marg S immons - Job Security Offi cer
Pau l Myers - A/Job Security Office r
Ruth Ham i lton - OPS Negoti ato r

Reg rets

Ervin King - Tou ri sm
Bri an Gou ld - OPS Superv isor/Negoti ator

E ri c Mori n read OPSEU 's Statement of Respect and i ntroduced OPSEU Fi rst Vice-Pres ident/Treasu re r, Patty
Rout . Patty Rout spoke on the un ions upcom i ng Pe rfect Storm and welcomed the MERC Cha i rs .



ADOPTION OF THE AGENDA

Amend the agenda to i ncl ude "Sen io r ity of Seasona ls" and "Barga i n i ng lette rs" .

MOTION

Moved by: E la i ne Bagna l l , L . 362 Seconded by : Serge Valcou rt , L . 270

Amend the agenda to i ncl ude "Sen io rity fo r Seasona ls" and "Barga i n i ng Preparat ion lette rs" .

To adopt the agenda as amended . CARRIED

ADOPTION OF ALL CHAIRS M I NUTES

MOTION

CERC

Moved by : Ju l ie Weber, L . 228 Seconded by : Al i c i a Czekie rda , L . 1 04

To adopt the Al l Cha i rs M inutes of December 1 0 , 2007 . CARRIED

UPDATES

� D isc losu re Pol icy - Currently be i ng rev iewed by the Emp loyer. I nterim d i rective wi l l l i ke ly be made
into a permanent po l icy once the po l icy has been reviewed and the adjustments made .

� J EP - The JEP process is ongo i ng however, the process has been sta l led s i nce last August because of
the Emp loyer's lack of comm itment . CERC has had severa l meet i ngs to kick sta rt the process and is
cu rrent ly engaged with the employer i n attempti ng to barga i n a so l ut i on .

Sen iority for seasonals - I ssue was ra ised at CERC last year and the Employer agreed centra l ly to
have a l l m i n istries to have l ists ava i lab le at appropriate t imes of the year fo r the return of seasona l
employees . Some m in ist r ies are st i l l not comply i ng and as a resu lt we need to pressu re them at the
MERC tab les .

� Ba rga i n i ng Preparat ion letters - Al low the sh i ppi ng of barga i n i ng materials to works ites and c larify
the use of IT resources duri ng the barga i n i ng process . The Cha i r wi l l make i nqu i r ies as to whethe r
these letters can be sent to Loca l Pres idents .

3000 Exodus - CERC is engaged wi th the Employer to ta lk about th is majo r workforce trans it ion .
Ta l ks are ongo i ng and resu lts are expected by the end of May .

EA/RTW - Marg S immons prov ided the fo l lowi ng u pdates . A un ion grievance has been fi led aga i nst
th is po l icy . Looki ng at sett i ng up a sub-comm ittee to reso lve u n ion issues with th is issue . We are
attempt i ng to have the grievance , wh ich addresses wage paramete r's exped ited to the GSB .

Emergency Preparedness - Marg S immons prov ided the fo l l owing i nfo rmation : Every m in ist ry is to
have an Emergency Preparedness contact and a p lan . A l l M ERC tab les shou ld request an update and
a presentation on the p lan .

� BU I - 80 grievances have been fi led to date . Ron Langer spoke on Resolut i on 0 1 (attached) and the
reduct ion of the OPSEU workforce (attached) .
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MOTION

Moved by : Ron Langer, L . 1 03 Seconded by : Al i c i a Czekierda , L . 1 04

Therefore be it reso lved that the OPS Al l Cha i rs recommend acceptance of Reso l ut ion 0 1 .

Be it fu rther reso lved that the Board take acti on as stated i n the Reso l ut ion immed iate ly the reafter.

CARRI ED

The OPS Al l Cha i rs left for the Queen 's Park Complex a l l members meeti ng at 1 2 : 00 p . m .

OPS Al l Cha i rs meeti ng reconvened at 2 : 30 p . m .

B rother Eri c Mori n and Sandra Harper prov ided the fo l l owing updates :

� Vacancy L ists - As per the motion of the December Al l Cha i rs , the Employer has responded and
attached some cond it ions on the re lease of i nfo rmat i on . The cond it ions are : confident ia l i ty , fou r month
p i lot , measurab le rev iew, tra i n i ng prov ided by the Employe r.

MOTION

Moved by : Pau l Johnstone , L . 224 Seconded by : Serge Va lcourt L . 270

That the OPS Al l Cha i rs abandon the vacancy l ist process as prev i ous ly requested .
CARRI ED

� Roles of LERCs/MERCs i n barga i n i ng - The Chai r encou raged MERC Cha i rs to become invo lved i n
the barga i n i ng and team se lect ion p rocess .

ADJOURNMENT

MOTION

Moved by: Jack Hopki ns , L . 1 22

To adjou rn the meeti ng .

The meet i ng adjou rned at 3 : 00 p . m .

Seconded by : Serge Va lcourt L. 270

CARRIED
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