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MINISTRY OF ENVIRONMENT

2008 DIVISIONALMEETING

NOVEMBER 15, 2008
FAIRMONT ROYAL .YORK HOTEL

CALL TO ORDER

Janis Pechinger called the meeting to order at 2 :00 p.m.

INTRODUCTIONS

Chair: Janis pechinger
Vice-Chair: Larry Lefebvre
Member: Charles Wakefield

StaffRepresentative : Steve Nield
Recording Secretary: Rupa Banerjee

Ali present introduced themselves .

ADOPTION OF THE AGENDA

MOTION

Moved : Janis Pechinger (L. 1 03)

To adopt the agenda.

Seconded: Charles Wakefield (L. 555)

CARI ED

ADOPTION OF THE PREVIOUS MINUTES

MOTION

Moved: Timothy Hannah (L. 308) Seconded: Wim Smits (L.722)

To adopt the minutes of the previous Divisional meeting.

CARRIED



BUSINESS ARISING FROM THE MINUTES

NO business m'i sing.

ERC TEAM REPORTS

Janis Pechinger, MERC Chair reported. See attached.

ELECTIONS

Steve Nield reviewed the election procedures prior to conducting the election.

MOTION

Moved: Dallas Takeuchi (L. 553) Seconded: Wim Smits (L.722)

MERC candidates to be allowed to spe.ak for up to two minutes.

CARRIED

MOTION

Moved: Janis Pechinger (L. 1 03) Seconded: Charles Wakefield (L .555)

That three members be elected to the MERC Team and that from the alternates list,
the next highest ranked alternate who volunteers to pa: icipate will become the
fourth member on the Team. However, should a funded Team member vacate, the

alternate list will be accessed as per the elections .

CARRIED

MERC TEAM

Nominator � Nominee Stand/Decline Results

D . Firlotte (L.649) L. Lefebvre (L .649)
M. Kalliomaki (L. 3 1 3 ) C . Wakefield (L .5 55)
G. Diamond (L . 1 03) J . Pechinger (L. 1 03)
B . Kanabe (L.5 53) D . Takeuchi (L, 553)

Stand Elected
Stand Elected

Stand Elected

Stand



CHAIR

Nominator Nominee Stand/Decline Results

D . Firlotte (L .649) L . Lefebvre (L .649) Declined N/A
C, Wakefield (L. 555) J. Pechinger (L, 1 03) Stand Acclaimed

C. Wakefield cast a ballot in favour of J. Pechinger. J. Pechinger was acclaimed.

VICE-CHAIR

Nominator Nominee Stand/Decline Results

C . Wakefield (L, 555) L . Lefebvre (L .649) Stand Acclaimed

C. wakefield cast a ballot in favour of L. Lefebvre. L. Lefebvre was acclaimed.

ALTERNATES

1 st Alternate :

Nominator Nominee Stand/Decline Results

L . Lefebvre (L .649)
C . Wakefield (L. 555)
J . Pechinger (L. 1 03 )

D. Takeuchi (L.5 53) Stand Acclaimed
R. Narang @.555) Declined N/A
T. Hannah (L 1 308) Declined ' N/A

, \

2 'a Alternate :
Nominator

C, Wakefield (L. 555)
G. Diamond (L. 1 03)

Nominee

3ra. Alternate :
Nominator

NEW BUSINESS

W. Smith (L , 722)

R. Narang (L.5 5 5)
T. Hannah (L.308)

Nominee

T. Hannah (L.308) stand

Stand/Decline Results

Stand Acclaimed

Declined N/A

Stand/Decline Results

Acclaimed

1 . Sick Time.
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2 . Compressed Work Week.

3 . Travel Time.

ADJOURNMENT

MOTION

Moved: Barbara Kanabe (L. 553)

Meeting to be adjourned;

Seconded: Charles Wakefield (L.555)

CARRIED

MOTION

Moved: Dallas Takeuchi (L . 553)

To destroy all ballots .

Seconded:

rb

Attachment ( 1 )

MERC Chair

Ministry of the Environment

The meeting adjourned at 3 : 00 p.m.

AUTHORIZED FOR DISTRIBUTION

Rajeev Narang (L .55 3)

CAPd ED

Warren (Smokey) Thomas
Pr,esident

OPSEU
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MOE 2008 MERC Report
Update from your M i n istry Enforcement & Renewal Team

You r team has gone th roug h a few changes in rep resentat ion over th is two year
term . M ichae l Ladouceu r , from Loca l 429 (Kingston Office) stepped down in
2007 and the vacancy was fi l l ed by the next ranked a lte rnate . Charles
Wakefie ld , Loca l 555 (No rth York Office) has stepped up to be the fourth member
of you r MERC team and has been a g reat representative a long with Larry
Lefebvre and myse lf. Also , Rhea l De laq u is you r team co-cha i r has been active ly
serv ing you r Un ion on secondment and has recently res ig ned from the MERC
team du ri ng ou r October 2008 meet ing . Rhea l has been a g reat asset to the
team for a number of terms now with many successes ach ieved du ri ng h is t ime
represent i ng the members of MOE . We wish B rother Rhea l we l l i n h is futu re
endeavou rs . Rhea l is cu rrently work i ng on a secondment as a g rievance officer
with OPSEU .

RERC 's & LERC 's

One of the b iggest successes is the ag reement reached after work ing on it fo r
two te rms , is the new ERC ag reement wh ich was ratified i n Ju ly 2007 . Prov ince
wide loca l ERC teams have had the i r u ps and downs with many offices not
havi ng rep resentation and not meet i ng . The re have been a n umber of
successfu l teams i n p lace however and those are cont i n u ing to do good work
represent i ng the loca l iss ues of the i r p rospective offices .

The new ag reement is an effort to re-estab l ish ERC teams th roug hout the
p rovi n ce but a move to a more reg iona l ly based system is now part of the p lan .
The ag reement sets out some clarity on the operations of ERCs and now
i nc l udes the estab l ishment of Reg iona l Enforcement and Renewa l Comm ittees
(RERC) located in the reg io na l offices . Loca l D istr i ct & Area offices now have an
opportun i ty to meet and have invo lvement i n dea l i ng with issues reg ion wide .

For the LERC teams that have had a successfu l ru n , they wi l l be a l l owed to
cont i n ue with the i r l oca l based comm ittees . And for teams that can not get
reg iona l ly based rep resentat ion , an addendum to the ag reement was stru ck
a l lowing loca l rep resentat ives to st i l l cont i n ue on an ERC with the option to add a
representat ive from a d istr i ct a nd a rea office if feas ib le

Tra i n ing packages have been de l ivered to a l l teams that have not had the
opportun ity to undergo th is very specifi c tra in ing . Those sess ions took p lace
th roug hout 2008 . The tra i n ing packages inv ited management a long s ide of the
u n ion members to d iscuss the i r successes and fa i l u res in an effort to see the b ig
p ictu re and work we l l together. They were taug ht in conce rt with a management
representative and a un ion representat ive . The sess ions were we l l thoug ht out
and we hope that we wi l l see more ERC teams be ab le to dea l with issues
th roug hout the p rovin ce .



I I & E

The Reg u latory Modern izat ion Act was passed and rece ived roya l assent . The
B i l l came into force January 1 7 , 2008 and is we l l u nderway i n an effo rt to i nclude
1 3 enforcement type mi n istr ies to work together, s hari ng i nformat ion on
inspect ions where other issues are not i ced . The RMA work i ng g roup comprised
of l i ne rep resentat ives to deve lop a number of p rod ucts needed to a l low
m i n istries to use the RMA. As an examp le , the RMA a l lows for staff from one
m i n istry to provide another m i n istry with a "heads-up" if they find or have
concerns about a company and potent ia l v io lat i ons of another m in istry' s
reg u lat ions/acts (such as a labou r i nspector having concerns/witness ing
vio lat ions of MOE leg is lations) .

Th is has been a stand ing i tem on ou r MERC agenda because of the concerns
about the poss ib i l i ty of a "s uper m in istry" or "s uper i nvest igators" coveri ng a l l I I &E
or genera l i nspectors .

Mgmt i nd icated that it was the i r u nderstand ing that there is no intent for a super
m i n istry, no i ntent for super i nspectors or for genera l ists .

Conferences have been set up and took p lace in 2007-08 .

The I I &E a lso has other i n i t i atives on go ing such as the H ig h Perfo rmers
Strategy . Th is is a framework that wou ld ass ist m i n istr ies in deve lop i ng a h igh
pe rformers prog ram for those compan ies that ach ieve a certa i n leve l of above
comp l ia nce performance . The I I &E framework for the H ig h Performers is a
vo l u ntary prog ram for m i n istr ies and p rov ide a cons istent framework fo r
m i n i str ies to cons ider if imp lement i ng such a prog ram . MOE was i nvo lved and
worked with I I &E in the deve lopment of the framework , as MOE is one of the few
min istries with such a p rog ram (Envi ronmenta l Leaders) .

Wel l I ns pecti ons Review

Another concern ra ised re lati ng to Re . 903 , l i cens i ng and emp loyees carrying out
thei r d ut ies . Many changes took p lace because of ema i l not ificat ions from
emp loyees du ri ng the comment p rocess , as we l l as comments made by
stakeho lders . Hyd rogeo log ists now can do the mon ito ri ng without obta in i ng
l i censes as part of the i r job d uties . A BMP is cu rrently be i ng deve loped by S i r
Sanfo rd F lem i ng and th is p roject i s be i ng coord i n ated by Brothe r Warren Lusk , a
hyd rogeo log ist from Easte rn Reg ion , wh ich is the lead for th is project . There wi l l
be web-based tra i n i ng for staff and we l l i nspect io ns wi l l be done by MOE th roug h
comp la i nt d riven process .

H istori ca l ly , MOE used to have we l l i nspectors carrying out th is funct ion on a
rout i ne bas is and the U n ion has pushed to re instate those pos it i ons . But



management has stated that there are no p lans to have specified we l l i nspectors
cu rrent ly .

Afte r Hours Response Prog ram (DWMD)

DWMD has undergone a year long p i lot p roject for an after hou rs response
prog ram for the d ri n k i ng water i nspectors . The project i ncluded a vo l u ntary ca l l
l ist where a l l i nspectors are p laced on a rotationa l bas is . Superv isors are to have
a l ist of i nspectors i n p lace that they can use for any after hou rs response .
Management has ind icated that the l i st is stri ct ly vo l u ntary and i nspectors have
the opportu n ity to decl i ne when ca l led . Management a l so ind icated that there
wou ld be no retri b ut ion on the i nspector that decl i nes . Du ring the year long p i l ot
p roject , 6 issues arose that req u i red an after hou r response .

The Un ion ra i sed concerns that it wou ld be un l i ke ly that an i nd iv id ua l wou ld
refuse g iven the severity of someone not respond i ng to a d ri nk i ng water th reat ,
that they wou ld a lways fee l ob l igated to respond . The Un ion asked that staff be
g iven the opportun ity to permanently be removed from the l i st , so that th is issue
wou ld never come up . Management has refused th is opt ion . The Standa rd
Operat i ng P rocedu re for After Hou rs Response is now in p lace .

Laborato ry Ana lys is

The Un ion was made aware that some MOE offices are us i ng laboratories othe r
than the centra l l ab at EMRB fo r water samp les . After stat i ng cons istent l y that
there cou ld be potent ia l p rob lems us ing outs ide labs when the reg io na l l abs ere
c losed i n the 1 990 's , th is issue seems to be popp i ng up aga i n . At the t ime of the
lab closu res , MOE has a lways had a po l icy to send a l l samp les to the centra l l ab
i n Toronto and that the work wou ld a lways be done by barga i n i ng u n it pos it ions .

Mgmt looked i nto the s itu at ion and found that the samp les had been sent to
externa l l abs because of "s he lf l ife" and emergency s i tuat ions , and wou ld try to
l im it the use of externa l l abs for these pu rposes on ly .

The U n ion be l ieves that the frequency of test i ng done externa l ly fo r the min i stry
is much h ig her and q ueried the use of outs ide test i ng by EMRB . Management
ind icated tests for EMRB const i tuted 60% of the tests done by LSB . The Un ion
wou ld l i ke the M i n istry to have contracts with MOH labs so that jobs stay with in
the OPS . Management exp la i ned that there were l im its to what MOH cou ld
supp ly , accred itat ion iss ues , etc .

Compressed Work Week Agreements

As you know, the issue of the CWW ag reements has been on the tab le for a
n umber of years now. S i nce 2004 , the on ly a l l owab le ag reements have been for
a one in fou r week cycle , un less there are "specia l c i rcumstances" . These



specia l c i rcumstances are few and far between and must be worked out between
the emp loyee and the i r immed iate manager and then be approved up the cha in .
The concern we have with th is is that the emp loyee may have to d iscuss th ings
that are confident ia l and that is not always a comfortab le s ituat ion , sharing that
type of i nformat ion .

The Gu id i ng P ri ncip les states that a one in th ree week cycle is a lso poss ib le and
the U n ion has pushed for that to be an opt ion , b ut to no ava i l . Management
c la ims that "operationa l needs" are to be met and that means more access to
emp loyees so that the one in fou r cycle seems to be the on ly one that works .
Management cla ims they need to be ab le to respond with i nformation to the
M i n ister's office asap and often t imes they can not contact the emp loyee that has
th is informat ion because they are on a CWW day. The U n ion states that often
staff a re on vacat ion or s ick days wh ich a lso makes them unava i lab le , so why
shou ld the odd CWW day pose such a p rob lem . Management states they have
no rea l contro l on those types of days .

Th is past October meet i ng i t was b roug ht up aga i n . There are a few corporate
comm ittees i n p lay such as the Emp loyee Engagement Comm ittee or the Go
Green Comm ittee , and much of the d iscuss ions with in these committees state

that a more flexib le work i ng envi ronment may a l lev iate some of the p ressu res of
a work- l ife-ba lance s ituat ion . The Green committee has various work ing g roups
and one g roup for Transportation d iscusses some a lternat ives of commut i ng into
the city . Comp ressed Work Days or F lex time are a coup le of the issues be ing
ra ised there . So because the i ssue keeps be i ng ra i sed as poss i b le answers to
these very rea l q uest ions , we have to wonder why is it n ot be i ng a l lowed ? These
comm ittees apparent ly have SMG buy- in and support , but when th is one item
keeps ra is i ng its head , a q u ick and easy answer wou ld be to a l low the va rio us
cycles or for more flexib le hou rs at work . Stay tu ned !

Unc lass i fied Usage

Management has been proactive p rov id i ng the MERC team with a deta i led l ist i n g
of unclass ified staff and permanent staff ho ld ing temporary ass ig nments , some
go i ng on for a very long t ime . I th i n k there was one for 49 months . The issue

with many of these are the hou rs are not "convert ib le" , mean i ng they are
backfi l l i ng for a person who is on an authorized leave of absence and are
therefore not e l ig ib le for convers io n to a fu l l t ime pos it i on .

That be ing sa id , there have been a number of successes with staff over the 1 8
month time period be ing converted to fu l l t ime status . You r team cont i n ues to
push to have a l l those e l ig i b le for convers io n c lass ified .

H & S Risk Assessment



Over the cou rse of th is Team's te rm , the H & S Risk Assessment has been

underway i n i ts imp lementat ion process . Standard Operat i ng Procedu res (SOP')
were p rovided to the MERC Team but the Un ion expressed concerns that
comments that were p rovided on the various SOP 's are not be ing taken
serious ly . I n it ia l ly fo r the fi rst two d raft SOP's , the Un ion rece ived comments
i nd icat i ng wh ich of the i r comments were accepted and i ncorporated and wh ich
were not . Subseq uent ly , comments provided on a l l other documents prov ided at
that t ime , no feedback was provided regard i ng the comments submitted before
issu ing the SOP's . The Team fe lt that the comments were not be i ng taken
serious ly and informed and that it wou ld l i ke rece iv ing the HSRA documents as
they are be i ng re leased . Shou ld the i r be any comments rece ived , those issues
wou ld be commun icated at the MERC meeting .

Employee Engagement

After two yea rs of EE su rveys i nd icat i ng there was much need for imp rovement
fo r engag i ng emp loyees , management put together a committee of
rep resentatives from a l l barga i n i ng un its to participate i n work i ng on some of the
key in it iat ives . The i nterested emp loyees had the i r names d rawn out of a hat ,
with a rep resentat ive from each bargain i ng agent looki ng on . There were 80 staff
i nterested i n participat ing of wh ich they p icked a handfu l of peop le to participate
i n the Core Working Group . Because of the overwhe lm ing response to
i nterested peop le , the rema i n i ng peop le wi l l be part of the Focus Worki ng Group .
The Core g roup were to work on I be l ieve s ix in it i atives such as Fa i r HR
p ract ices , Tra i n i ng and Deve lopment , etc . They we re to report back to the Focus
g roup for the i r i n p ut and app rova l . The Focus g roup neve r heard anyth i ng for
a lmost a year and in Aug ust the fi rst te leconfe rence took p lace . I t was not a
success as it appeared that a lot of the wo rk had a l ready been vetted and
app roved by management . Because it appears that there were some majo r
i ss ues with the process , management inv ited the enti re g roup to come to an
i nformat ion sess ion on October 3 , 2008 . Representat ives from the var ious g rou p
p rojects made p resentat ions to the aud ie nce of what they had accomp l is hed and
opened the floor fo r any q uest ions or suggest ions . B reakout sess ions a lso took
p lace and staff were ab le to p ick the sess ions they were most inte rested in and
provide input . I t appears that th is sess ion was a success and the Focus g roup
havi ng more i nput i nto the issues . Th is p roject is ongo i ng , so we wi l l see how it
tu rns out and report back.

I t's a wrap . . . . . . . . . .

We l l these were j ust a few of the ma in h ig h l ig hts that you r Team has worked on
for the past two years . Some have been ongo ing for severa l te rms and wi l l l i ke ly
cont i n ue to be on the tab le as we push for issues to be reso lved . I encou rage
you to be p roactive with read ing the m i n utes posted on both the OPSEU and
MOE webs ite for further informat ion or answers to issues you may be i nterested
i n .



I encou rage you to b ring issues to you r LERC teams for reso l ut ion , and fo r those
that you may come to an impasse on , p lease do not hes itate to contact one of
you r MERC representat ives to be add ressed at the MERC tab le .

We had a very successfu l team for the past two years and hope those successes
cont in ue i nto the next two years fo r the new Team .

On beha lf of my team and myself, I thank you for a l l of the informat ion you have
provided us .

I wou ld a lso l i ke to send a specia l thank you to Sand ra Harper for her much
needed and app reciated g u idance . Her ass istance has been inva l uab le .

Jan is Pech inger
MOE MERC Cha i r on Beha lf of the MOE MERC Team Members

La rry Lefebvre
MOE MERC Vice-Cha i r

C ha rles Wakefie ld

MOE MERC Team Member


