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MINISTRY OF GOVERNMENT SERVICES

DIVISIONAL MEETING

2008 DIVISIONAL MEETING

NOVEMBER 15, 2008
FAIRMONT ROYAL YORK

CALL TO ORDER

Cheryl Rhodes, MERC Chair, called the meeting to order at 1 : 09 p .m.

INTRODUCTIONS

Cheryl Rhodes, MERC Chair
Sandra Snider, MERC Vice-Chair

James Cushing, MERC Member

Crystal Hiltz, OPSEU Recording Secretary

ADOPTION OF THE AGENDA

MOTION

Moved: P . Perault (L . 3 62)

To adopt the Agenda.

Seconded : L . Miller (L . 5 5 5)

CARRIED

ADOPTION OF THE PREVIOUS MINUTES

MOTION

Moved: P . Perault (L .3 62)

To adopt the minutes of the previous Divisional meeting .

BUSINESS ARISING FROM THE MINUTES

The following issues were raised and discussed :

� Members request minutes have more detail than just motions .
MOTION

Seconded : L . Ferguson (L. 629)

CARRIED



Moved: Vicky Brown (L .73 6) Seconded : S . Valcourt (L .2 1 1 )

The 2008 Divisionalminutes and all future Divisional minutes include

general content such as reports of committees , business arising from
previous minutes, new business and general content of the said event intact .

CARRIED

ERC TEAM REPORTS

MERC Chair, Cheryl Rhodes distributed the MERC Report.

ELECTIONS

Laurie Chapman, OPSEU Grievance and Inclusions Officer, reviewed the
election procedures prior to conducting the elections at 2 :42 p .m.

MERC Team

Nominator Nominee Stand/Decline Results

L . Duch (L. 60 1 ) A. Jennings (L .468)
S . Snider (L. 73 6) L . Ferguson (L .629)
V. Brown (L. 73 6) S . Snider (L . 73 6)

L . Miller (L . 55 5) G. Patterson (L. 5 5 5)
D. Hay (L .669) C . Rhodes (L . 669)
C . Rhodes (L .669) R. King (L. 5 5 5)
P . Brunet (L .3 62) J. Cushing (L . 55 5)
N. Faigou (L .2 1 2) N. Sheonarain (L . 528)
S . Valcourt(L .2 1 1 ) D. Stapley (L . 63 4)

Stand

Stand

Stand

Stand

Stand

Stand

Stand

Decline

Decline

Elected

Elected

Elected

Elected

Elections were held for positions of chair and vice chair, Chair
Nominee Cheryl Rhodes Elected.

Vice chair Nominee James Cushing and Linda Ferguson - James

Cushing elected .



Chair : C . Rhodes (L .669)
Vice-Chair : J . Cushing (L . 55 5)
Member : S . Snider (L . 73 6)
Member : L . Ferguson (L . 629)

Alternates

Nominee Stand/Decline Results

D . Bailey (L . 3 62)

V. Brown (L.73 6)
D. Stapley (L . 634)
E. Huitema (L .22 1 )
A. Jennings (L .468)
D. Divell (L . 5 08)
R. King (L . 5 5 5 )
N. Sheonarain (L . 528)

Stand

Stand

Stand

Stand

Stand

Stand

Decline

Stand

3rd Alternate

4th Alternate

2nd Alternate

1 st Alternate

Motion was made that the alternates be elected on plurality
Moved by Cheryl Rhodes (L.699) Seconded S . Valcourt (L .2 1 1 )

MOTION

Moved : P . Perault (L .3 62)

To destroy the ballots .

Seconded : S . Valcourt (L .2 1 1 )

CARRIED

NEW BUSINESS

The following issues were raised and a brief discussion ensued :

� Use ofASP program as punitive and trying to incorporate into
performance and development plans .
� Some worksites are trying to make personal goals for members with
health issues, others are not.

� Concerns raised there is little if any development and training made
available even if requested in PDLP ' s .
� The need to monitor vacation policies in Service Ontario .
� Classifications continue to be a concern.



MOTION

Moved: E . Huitema (L .22 1 ) Seconded : C . Greely (L.60 1 )

The MERC do a newsletter and/or regular communication (as a minimum
after each meeting with the employer) & post on the website .

DEFEATED

MOTION

Moved: K. Kangas (L.706) Seconded : P . Prokop (L . 3 1 4)

OPSEU Central to provide a list of vacant positions obtained from the
employer to MERC for the purpose of disclosing to LERCs the vacant
positions in their workplaces .

DEFEATED

MOTION

Moved : E . Huitema (L .22 1 ) Seconded : L . Ferguson (L . 629)

Seniority listing for our Ministry be given to Local Presidents .

DEFEATED

ADJOURNMENT

MOTION

Moved : V. Brown (L. 73 6)

To adj ourn .

Seconded : L . Ferguson (L. 629)

CARRIED

The meeting adjourned at 4 : 3 0 p .m.



The MERC do a newsletter and/or regular communic ition (as a minimum after
each meeting with the employer) & post on the website .
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MOTION
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MGS MERC TEAM REPORT 2008

OPSEU Team

Cheryl Rhodes - Co-chai r

Sandra Sn ider - Vice-cha ir

James Cush ing

Spencer M itchel l

Marg Simmons - Job Security Officer

The past two years has seen u n preceden ted change i n Government

Serv ices . When you r MERC team was e lected 2 yea rs ago we had

4300 OPSEU members now it is has i ncreased to approximate ly

6000 . The Emp loyer has i ncreased the pace of transferri ng a l l

services under the MGS umbre l la . Members from Transportat ion ,

Hea lth , F i nance/Reven ue , p l us various m i n istries a re bei ng pu l led

i n to ITS and Service Onta rio .

We a re tryi ng to ensu re the new members transferred i n have Hea l th

& Safety and LERC Comm ittees funct ion i ng i n the workp lace . When

we rece ive d isclosure you r team i nvest igates a long with the loca l reps

i n the impacted area to ga i n a better u nderstand i ng of what is

happen i ng . We wou ld l i ke to thank the loca l pres idents/act iv ists fo r a l l

the he l p that they have provided us i n deve lop i ng strateg ies to bette r

p rotect ou r members .



Our strength wi l l be i n cont i n u i ng to work together to ensu re

comm ittees are worki ng properly i n a l l a reas of the m i n istry . We are

cu rrent ly worki ng wi th the management MERC team to re-estab l ish

ou r LERC tra i n i ng modu le . The cu rrent generic centra l t ra i n i ng isn 't

specifi c to ou r m i n istry and doesn 't i ncl ude the adm i n istrat ive aspects

of ru nn i ng a successfu l LERC . We wi l l be worki ng with you to

coord i nate LERC tra i n i ng where i t is needed .

ITS

We had the m ig rat ion of 1 400 staff i nto MGS Sept 07 . With the

m ig rat ion a long came the issues :

Classifications

We had a major wi n i n th is area by negot iat i ng with the emp loyer to

have 1 86 members rec lass ifi ed to SO3 from SO 1 /S02 with retro back

to Sept 04/07 (s ide note we sti l l have issues on how the retro was

pa id to some of ou r brothers and s isters after tab l i ng th is wi th

emp loyer, g rievances have been fi l ed on th is issue . )

Headquarter moves less then 40 kms . with in the GTA

Th is has been an on go i ng batt le wi th the emp loyer on these issues .

We need you , to g ive us i nfo so we can try and stop these moves .

Kingston Card Production Un it

Th is un i t was privat ize 30 staff choose to stay with the OPS we have

p laced 1 5 members i n permanent pos it ion and we have 1 5 members



a re cu rrent ly on secondment awa it i ng fu l l t ime p lacements , the re st i l l

i s work to be done . The emp loyer is not be i ng cooperat ive and

wishes to d isband the sub comm ittee .

Service Ontario

Th is has been a very busy sect ion of ou r M i n istry . I n th is sect ion of

the M in istry we had a transfer i n of over t 500 staff from d ifferent

M i n istri es wi th a l l d ifferent class ifi cat ions ( OAD 8 , 9 , 1 0 etc) . We have

made some i n roads on the class ificat ions issues but there is st i l l a lot

of work to be done in th is area .

Service Ontario Counters

I ssues we have with the service Ontario counters , c lass ificat ion , a nd

the b lend i ng of Land Reg istry Offices with Service Ontario Counters .

The Employer's so l ut ion is to have a b lended pos it ion .

Office of Reg ister General

I t started wi th the clos i ng of 900 Bay Street and the redep loyment of

staff to the ca l l centre at 5775 Yonge St . We have been tryi ng to get

the emp loyer to see the l i g h t on the class i ficat i on issue wi th i n th is

a rea but we have not had much success i n th is area . We need more

i nformation on what you do and how you do i t .

Land Reg istry Offices:



We have issues with the conso l idat ion of Land Reg ister Offices with

Service Ontario Counters , and the backup of employee when on

breaks , l u nch etc. Th is is a c lass ificat ion issue we have to ld the

employer that the Land reg istry peop le shou ld be rec lass ified to OAG

9 to be the same as the Service Ontario Cou nter c lass ificat ion . The

Emp loyer has created a b lended pos it ion to add ress th is issue . We

the MERC Team do not be l ieve th is is the answer to the prob lem . We

feel that they shou ld be class ified as OAG 9 's

Ontario Shared Services

GASDB

Had two members who were p laced th ru corporate redep loyment

there were issue with both ass ig nments .

Print Shop GASDB

Th is sect ion was closed complete ly down we the MERC Team

negot iated with the employer p lacements for a l l the su rp l us peop le

who decided to stay emp loyed wi th the OPS

Enterprise Financia l Service D ivision

Bes ides the name change there has been the su rp l us of 35 staff i n

th i s a rea the MERC Team negot iated an ag reement to prevent



members from bei ng la id off. We have fi l ed a barga i n i ng i n bad fa i th

g rievance aga i nst the employer.

P rovid i ng us cont i n ued support and keep i ng you r MERC team

i nformed of issues in you r workp laces wi l l he l p us protect ou r

members . The emp loyer's centra l izat ion agenda is fu l l steam ahead

i nto the imp lementat i on stage. Ou r commun icat ion strateg ies wi l l

he lp us to dea l with adverse impacts i n a pro- act ive way.

Col lect ive ly we are up for the cha l lenges .

I n Sol idarity

Your MGS MERC TEAM


