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JOINT ATTENDANCE STRATEGY AND IMPLEMENTATION COMM ITTEE (JAS IC)
M INUTES OF MEETING

Monday, May 9, 201-1

In Attendance

For Union :

Dan S idsworth

Sand ra Harper
G lenna Caldwel l

J im Mitchel l

B i l l Be l l

Jack Hopkins

Attendees

For the Employer:
Rose Buhagiar, MCSCS
Pau l ine Jones , MCSCS

Mark D ittenhoffer, MGS*
Amanda Mi l ler, MGS

Sandy Bel l-Murray, MCYS
Patrick Morrison , MCYS

Guests

Monte Viese lmeyer

Regrets

Rachel McNamara , MGS

Gord Longh i
Stephen George

I . STANDING ITEMS

A=

Coinfidenfial

D ispute Resolution Process - Update

* Apri l 1 8 , 20 1 1 , representatives of rvlcscs ,

MCYSand OPSEU met. Parties further

d iscussed and ag reed to the p rincip les of a

d ispute resolution process .

- Language to be final ised by parties .

B . Attendance Targets 20 1 1

* Emp loyer wi l l be provid ing the fi rst-quarter

OPSEU to provide draft to
Emp loyer.
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o

resu lts week of May 9 , 20 1 1 .

Emp loyer conti n ues to work with OPSEU to

meel the best target.

Year Th ree attendance targets are for the

period of January 1 - December 3 '1 , 20 1 1 .

OPSEU ind icated 2009 fina l quarter data

missing from website.

Emp loyer to i nvestigate and
post if miss i ng .

C . ASMPP Level 3 and 4 Data

� The most recent Level 3 and Level 4 data was

d istributed via ema i l , reflecting data as of

February 28 , 20 1 1 .

� OPSEU requested data be reported for Year

to-Date , in add ition to cu rrently provided format

of reporti ng .

Employer to provide th is data
on go-forward bas is .

U . Su rvey for hea lth ier and less stressfu l worki ng
envi ronments

� Parties have identified sub-comm ittee

Confidential
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contacts .

Parties to sched u le conference cal l to d iscuss

next steps .

Sub-committee appo intees : Sandy Bel l

Mu rray; Pau l i n e Jones ; B i l l Be l l ; Monte

Vieselmeyer.

By mid-June , parties to
d iscuss .

Lancaster House Conference - Update

� Parties attended conference on Human Rights

and Accommodation on Apri l 27 and 28 , 20 1 1 .

� OPSEU acknowledged and thanked Employer
for attendance .

@'J nfidential

F . Update from Joint Accommodation Committee

° Emp loyer confi rmed extens ion of prog ram , as

it has been determined feedback to date was

not sufficient.

° Emp loyer confi rmed program is go ing wel l , and

expans ion is being cons idered .

S o

Item removed from agenda .
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Monday, May 9, 201 1

OPSEU requested consideration to expand ing

prog ram at Map lehu rst to a l l other members of

central Bargain ing U n it and that the Employer

a lso expands the p i lot prog ram to other

reg ions .

Emp loyer to respond to
OPSEU 's req uest for
prog ram expansion .

G . AMP Changes - Update

* The AMP was introduced effective Apri l 20 1 1 ,

and app l ies to Un ified staff but excludes those

with in the COP, bargain ing un it who are

covered under the ASMPP .

° Fu l l deta i ls of the pol icy can be located on l i ne

at: OPS Di rectives and Pol icies page , wh ich

i ncl udes pol icy, managers' gu ide , and Q&A.

Item removed from agenda .

a . Health Reass ignment

* Emp loyer to continue to report back on

numbers on reassignment l ist .

- Employer to have fu rther d iscussion regard i ng

:on_fidential
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local process on health reassignment.

Probation Worki ng Grou p on Accommodation/ HPP

= MCYS and MCSCS probation working groups

to have separate d iscussions .

Mark Dittenhoffer to fo l low up
with John Scarfo for MCYS.

U .

I I . BUSINESS ARIS ING

A° Review of stats and calcu lation of stats for new

JAS IC members

� Emp loyer reserves its comments with regard to

stats and calcu lations based on the recent

pol icy grievance .

� Emp loyer to comment fu rther once particu lars

Workplace I nju ry Statistica l Data

= Employer conti nues worki ng with the M in istries

to obtai n th is data .

Employer wi l l share data as
soon as it becomes avai lab le .

Emp loyer to provide .

5 of 12



JO INT ATTENDANCE STRATEGY AND IMPLEMENTATION COMM ITTEE (JAS IC)
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of grievance are known .

B . C lSM

Q Un ion aga i n requested a copy of the C I SM

protocol (s) with respect to MCSCS and MCYS .

C . Notification letters and prog ress ion in ASMPP levels

� ASMO staff commun icating to the field re : th is

issue and timely notice for meetings .

I I ! . NEW BUSINESS

nfidential

A. I nterim Review of ASMPP

� The Un ion proposed and recommended the
d isbandment of the ASMPP .

� The Un ion proposed that al l COP, bargain ing
un it employees who are not el ig ib le to receive
incentives be removed from the ASMPP.

° Parties to beg in compi l i ng data focusi ng on
ASMPP (August 2009 to present) , i n
preparation for two-year review of the prog ram .

�Emp loyer noted that data co l lected for pu rposes of
attendance targets and data col lected for pu rposes of
ASMPP are d ifferent.

Any concerns to be referred
to JAS IC.

Parties to develop review for
purposes of reporting back,
as per Append ix COR1 3 of
the Col lective Agreement.

Employer to provide d raft to
JAS lC by mid-August 20 1 1 .
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M INUTES OF MEETING
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IV. NEXT MEETING

A. J une 24, 20 1 1 - OC I

B . September 29, 20 1 1 - Roy McMurtry Youth Centre

C. December 5 , 20 1 1 - Victoria Park OPSEU office
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For Un ion :
For the Emp loyer:

Date :
Date :
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APPEND IX "A"

Commun ity-Based Mental Health and Wel l ness Resources

Add ictio n
Drug and Alcoho l Help l ine Phone hel p l ine

Website
1 -800-565-8603

dart. on .ca

Depress ion

Anxiety

Anxiety Check-Up from the Neck
up

Working Through It

Check-Up from the Neck
Up

Mood D isorders

Association of Ontario
Support programs
Referrals

Webs ite

Supp lementary resources

Questionna ire

Evaluation/ assessment too ls

Support programs
Links/ webs ite

Supp l ementary resources

Videos

Webs ite

Supp lementary documents

Evaluation/ assessment too ls

Support programs
Links/ webs ite

Supp lementary resources

Anxiety
moodd isorders . ca

checkupfromtheneckup .ca

gwlcentreformental hea lth .com/wti

checkupfromtheneckup .ca

Confidential
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Depress ion � Mood D isorders

Association of Ontario
Support programs
Referrals

Webs ite

Supp lementary resources

moodd isorders .ca

Mental hea lth issues in workp lace

Mental hea lth issues in workplace

Mental health issues in workp lace

Gambl ing prob lem Ontario Prob lem

Gambl ing Help l ine

� Emotional Distress in the

Workplace;

� Complex Issues, Clear
Solutions;

� Making the Case;

� Awareness of Workplace
Mental Health;

� Workplace Influence

Great-West Life Centre for
Menta l Health in the

Workp lace

Menta l Hea lth

Commiss ion of Canada

Working Through It Videos

Webs ite

Supp lementary documents

Phone he l p l ine
Webs ite

Webs ite

Supplementary resources
Consu lting services
Manager-d irected resou rces
HR-d irected resou rces

Un ion-rep-d irected resou rces

Website

Supp lementary resources
Employer-d i rected resources
Accommodation tools

Brochures

Statistics and general information

gwlcentreformentalhea lth .com/wti

1 -888-230-3505

opgh .on .ca

mentalhealthworks .ca

(supported by Canad ian Menta l
Health Assn . )

gwlcentreformental hea lth .com

mentalhealthcomm iss ion .ca

Depress ion

Confidential
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Websites

Mental hea lth issues in workp lace o moodd isorders . caMood Disorders

Association of Ontario
Support programs
Referrals

Webs ite

Supp lementary resources

Mental hea lth issues in workp lace

Mental hea lth issues (general )

Workp lace hea l th and wel l ness ° The Health P lann ing framework thcu . ca/Workn lanaNVnrl n l= r-,= htm l

Stress (personal and workplace)

Mental hea lth issues (general ) Mental Hea lth Helpl i ne

Check-Up from the Neck
up

Working Through It

Guard ing M inds at Work Surveys
Automated scorecards
Aud it forms

Evidence-based

recommendations and eva luation
methods

Phone help l ine
Webs ite

Personal questionna i re
Evaluation/ assessment too ls

Support p rograms
Links/ webs ite

Supplementary resources

Videos

Webs ite

Supp lementary documents

guard ingm indsatwork.ca

1 -866-53 1 -2600

mhs io .on .ca

checkup#omtheneckup .ca

gwlcentreformenta lhea lth .com/wti

Confidential
1 1 of 1 2



JO INT ATTENDANCE STRATEGY AND IMPLEMENTATION COMM ITTEE (JAS IC)
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Communication Un it Pol icy deve lopment gu idel ines
S l ide and presentation material

Workp lace hea lth and wel l ness Health Canada Resources

Webs ite

Best practices and statistics
Worksheets

Supp lementary pub l ications

EAP

Medical practitioners
C ISM(s)

hc-sc.gc.ca/ewh-semt/occup
trava i l/workRravai l/i n dex-eng . php

� **computer access to view these resources may be obtained through your OPSEU regional office, public library, local town halls,Internet cafes, hotels, etc .
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