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A bulletin for
members in the
Ontario Public
Service

Innovative agreement changes
how ODSP does business

Thewindsof changearedarting
to blow through the Ontario
Disahility Support Program
(ODSP) —and everyoneinvolved
agreesthat it'shightimeand good
news.

Thechangewill mean more taff
participationintheway work is
done. Memberswill haveasay in
the process. Therewill beanew
systemof training, anew
orientation, better communication
between workers and management
to resolve problemsand address
issues. Staff will gainownership
over their work, and theemployer
will addresstheinadequaciesof the
computer system.

Computer problems

Thoseinadequacieshit thefront
pagesof daily papersJuly 6 whenit
wasrevea ed that the $500 million
computer project run by Accenture
(formerly Anderson Consulting) was
incapableof calculating anincrease
for ODSPrecipients.

Thecomputer system’sdifficulty
inreacting to changes—toaclient’s
medicd condition, family status,
living arrangements, or other moves
—hascreated stressand anguish for
both clientsand staff.

Asthe computer systemwas
phasedin, staff consistently asked

that the bugs beworked out before
the next stagewasimplemented, but
thisnever happened.

Good for clients

Under theagreement, clientswill
get moreinformation and better
communication, with new pamplets
explaining processesand
procedures. Thiswill givethem
information so they don’t haveto
make unneeded officevidts, and so
they can becomelessdependent on
thesystem. Better outreach will
mean better servicefor clients.

What beganwith aseriesof 10
grievances—individud, policy and
group complaintson workload
health and safety, filed between
1999 and 2003 —turned into an
innovative* Joint Problem Solving
Process’ inMarch, 2003, after a
year of scattered hearing dates
beforethe Grievance Settlement
Board (GSB).

Hearings adourned

At that point, theboard
adjourned hearingsto permit the
joint process. That entailed more
than ayear of monthly meetings
before an agreement wasreached in
June.

Under that agreement, the
Ministry of Community and Socia

Servicesand theunionwill work
together to build apositiveworking
relationshipat all levels, andto
create safe, hedthy, effectiveand
innovativework environments
throughout the ODSP. And if there
areproblemswithimplementation,
the agreement can be enforced
through the GSB.

Delighted

Pam Smith, president of Local
455, was co-chair of the problem
solving process. She' sddighted that
unionmemberswill getinputinto
theway the ODSPworks.

“When the ODSPwas
introducedin 1998, theministry
maderadical changesto how
workersdid bus nesswithout
consultation or input. The new
agreement will allow workersto
once again gain somecontrol and
say inhow they dotheir work.”

Onekeystothe successof this
effort wasareport by Wayne
Lewchuk, director of the Labour
StudiesProgram at McMaster
Univergity in Hamilton. Hedida
study of the ODSP, and found alink
between workload and health and
safety. The nature of thework was
suchthat it hurt workers' health.

Continued on P2

Check the web: www.opseu.org has the latest on everything.



Innovative agreement
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Try something new

When OPSEU presented his
evidenceat the Grievance
Settlement Board, theboard and
theemployer agreed to try the new
approach.

Smith said theempl oyer knew
something had to be done. A
changeof administration after the
2002 strike may have been afactor
in getting the management co-
operation, shesaid. Shepraised
Marni Campbell, thedirector of
socid assstanceand municipal
operationsfor havingtheinsight to
gowiththe processand fix things.

For staff at the ODSP, the new
agreement will mean an opportunity

for adequatetraining and areview
of the operating standards. “ It will
introduce anew way for how wedo
our business. It will meanloca
officeflexibility, employeeinput and
promotion of asafeand healthy
work environment,” Smithsaid.
“Therewill be separateand joint
training for stewardsand managers
ongrievancepreventionand
resolution, and wewill explore
thingslikeloca mediationand
arbitration.

“Therewill beanew emphasison
better servicefor recipientsand
more accountability to taxpayers.”

Union committee
A union subcommitteawill
monitor theimplementation of the

new agreement. That groupis
Smith, alongwith Normand Filon of
Local 615, Carolle Hamilton of

L ocal 635, Ron Strong of L ocal
586, L eanne Pold-DellaVVedovaof
Loca 601 and Ministry Team Chair
Roxanne Barnes.

Smith, Pilon, and Job Security
Officer Stephen George worked out
thedetailsin meetingswith four
management representatives.

A seriesof meetingsat each
ODSPregiond officewill giveunion
and management representativesa
chanceto explainto new
agreement, whichisto befully
implemented by July, 2005.

Union demands review
of Frost Centre closure

OPSEU hascalled onthe
McGuinty government toreview its
decisontoclosetheLedieFrost
Centre, an outdoor education
centreintheHaliburton Highlands.

TheMinistry of Natura
Resourcesnotified the Frost
Centre’'s31 employeesand the
public earlier thisweek that the
Centrewill close duly 14.

24,000 hectaresof prigtine
crownland, currently accessibleto
the public, could be sold off.

“Thegovernment hasjustified the
closureby saying it needstofocus
on public servicesthat matter tothe
public,” said Leah Casselman,
president of OPSEU. “ The Frost
Centre’ seducational programsand
thesurrounding crownland are
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used by thousands of studentsand
loversof the outdoors.

“I think it’s pretty obviousthat
educating our young peopl e about
theenvironment and preserving our
natural heritage mattersto people.”

Casselman said theunion shares
theloca community’soutrageover
theclosure. Shesaidthe
government should review its
decison.

“Thegovernment should
investigatewhether theMinistry of
Natural Resources could partner
with another ministry, such as
Educationand Training,” said
Casselman. “Inthemeantime, the
government should not attempt any
quick sall-off of thesevaluable
public assets.”

Eric Roth, amaintenance
technician and a14-year employee
of the Frost Centre, says
employeeswere devastated by
newsof theclosure.

“We have asenseof prideand
protection about the place,” said
Roth, asteward with OPSEU
Loca 317.“Theclosurewill bea
big losstotheloca economy andto
futuregenerations.”
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