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TRAINING AND DEVELOPMENT SUBCOMMITTEEMEETING
February 24, 2011

Large Bargaining Centre
7th Floor, 77 Wellesley St. W.

For the Union For the Employer Guests Regrets

December 16, 2010

June 17, 2010

Laurie Cregan, Co-Chair, MGS (Meeting Chair)
Jasmine Kanga, MGS
Leann MacCallum, MGS

Stefan Pietrangelo, MGS
Susan Leung, MGS

Joe Baker, MGS

George Sallay, MGS

CFLL Update

CFLL is working on curriculum for employees who are aspiring to become
managers . CFLL anticipates launching the material in second quarter.

CFLL is working on making learning materials available on the CFLL intranet
site . Not all material s will be available as they are protected by intellectual
property rights .

OPSEU requested that CFLL share drafts of its training materials with the T&D
Committee so that the committee may have an opportunity to provide feedback.

CFLL provided an overview ofthe leader-manager competency model .

I&IT Update

I&IT conducted training for both first and second year Ontario Internship
Program I&IT interns on recruitment. The training also provided for networking
opportunities .

The Employer provided an overview and a handout on I&IT training at Showcase
Ontario 20 10 and Regional Showcase.

OPSEU asked if there is a standard of training dollars per person and/or number
of training days per year?

Employer

Employer / Union

Doug Peebles , Co-Chair, OPSEU

Richard King, OPSEU
Chris Cormier, OPSEU

Stephen George, OPSEU
Roxanne Barnes, OPSEU

The Employer to provide CFLL
statistics.

The Employer will review OPSEU' s
request to have drafts of CFLL
materials shared at the T&D

Committee.

The Employer will follow-up and
provide information on I&IT intern
retention.

The Employer to follow-up and
determine if there is a standard of

training dollars per person and/or
number of training days per year.



My Lea rn ing Wiza rd
User Gu ide for Emp loyees

who have a

Profi le for thei r Job/Role

Purpose

My Learn i ng Wizard Use r Gu ide provides you with the steps requ i red to complete you r se lf
assessment and bu i ld an effect ive l earn i ng p lan .

Access ing the S ite

Start by entering the s ite th rough MyOPS , us i ng your PKI password . Unde r Al l Services
heading f i nd My Learn ing Wizard . C l ick on the orange Go button .

At a nytime , to better understand how to work th rough the s ite cl ick on Help .

PART I - The Competency Profi le

I f you have al ready started, or you a re re-entering the s ite afte r be i ng timed out go to : Load
Previous Work.

I f you are j ust getti ng started , go to : Your Role or Job from the l eft menu .

I f you do not have a profi le se l ect F ind Your Role or Job. I f you need a more detai led
exp lanation on how to bu i ld you r profi le go to Bu i ld Your Own Profi le User Gu ide.

You can fi nd your job/ro le in two ways :

1 . Conduct a qu ick search by ente ring the job tit l e of the job/ro le

2 . Sea rch a job/rol e by us ing the appropriate channel
� Select the m in istry, occupat ional group or corporate where the ro le or job res ides .
� Se lect the d ivis ion, branch or reg ion , if app l icab le , to th is pos i t ion .
� Se lect the pos it ion you are interested i n .

C l ick on a competency to view the def in it ion and levels .

PART I ! - The Self-Assessment

Next step : Assess Competencies

My Lea rn ing Wiza rd User Gu ide Page 1



. Se lect Add Learn i ng Prio r ity to add the competenc i es that are most important to you r
l ea rn ing and deve lopment r ig ht now. I t is recommended that you work on no more than
th ree competenci es at one time . Se lect Add User Defi ned Priori ty to add non
competency-based items to you r p lan . Se lect Update Learn ing P lan .

.

3 .

.

.

.

Cl ick on the Select/Ed it Act ivit ies l in k i n the learn i ng p lan template .

C l ick on the Select Learn i ng Act iv i ty button i n the Learn ing Activit i es box to down load
activit i es i nto you r l earn ing p lan .

Select a Learn i ng Act ivity from one of the leve ls , Books , DVDs , Webs ites or from the
lea rn ing resou rces l isted on the screen .

Add a Learn ing Act ivi ty to your learn i ng plan by plac i ng a check mark bes ide an activity.
At the bottom of the sc reen c l ick Add to Learn ing P lan . Once an activity is added to you r
p lan you can mod ify it to meet your needs . We suggest you n umber each activity.

Record your Success Ind icators i n the box provided . We suggest you n umber each
i nd i cato r. Start each sentence with :

� I wi l l be ab le to . . . or

� I p lan to meet th is objective by . . . or

� I 've demonstrated th is competency by

7. Set a rea l ist ic Start Date : Without a rea l ist ic dead l i ne or t ime l im it it is too easy to
p rocrasti nate . A long-te rm goal may be broken down into seve ra l sho rter-te rm goals .

8 . Update Learn ing Plan and retu rn to the Develop P lan screen

9 . Se lect Save Learn i ng P lan to save you r p lan to the database for late r retr i eva l .

Part IV: Deve lop P lan - Track you r Resu lts

Review your learn ing p lan by taki ng the t ime to track your progress

.

.

,

Record your Learn i ng Resu lts by se lect i ng Record Resu lts from the left menu . Record you r
resu lts i n the box provided . We suggest you numbe r you r resu lts .

Complet ion Date : Record the date you completed the learn i ng activity and/or the po i nt in
t ime that you began to effective ly demonstrate the competency.

Se lect Update Learn i ng P lan to save your entries and then Save Learn ing P lan to save
your p lan to the database for l ater retr i eval .

P rint Competency & Learn ing Plan Reports of the work you have just comp leted . These
reports incl ude the competency p rof i le you are cu rrent ly worki ng on , the correspond ing
competency se lf-assessment resu lts and the learn i ng p lan . To p rint a previous ly saved
assessment resu lt o r lea rn ing p lan , go to Load Previous Work and se lect the ro l e o r job you
want to retr ieve .

My Lea rn ing Wizard User Gu ide Page 3



My Learn i ng Wizard - An i ntroduction Page 1 of 3

En terprise Employee Portal

The Wizard works with you to build your learning plan.

Access My Lea W i za rd

Competencies @ work for you

Com petencl es a re spec i fi c a nd obse rva b l e knowl edg e, s k i l l s , tra i ts , attri butes a nd behav i ou rs that a re
associ a ted with effect iveness a t work .

Where job descri pt i ons speci fy th e d uti es , respons i b i l i t i es a nd q ua l i fi cat i ons , tech n i ca l a n d behav i ou ra l
competenci es en ri ch th i s i nfo rmat i on by descri b i ng the "how" of the work, g iv i ng a cl ea re r p i ctu re of the ways
you ca n a pp ly you r know ledge a n d ski l l s to ach i eve resu lts i n the job .

Think about your dentist.

A dentist is a highly-trained professional who must possess an array of technical competencies such as
diagnosing conditions, cleaning teeth and filling cavities. What does your dentist do that demonstrates technical
knowledge and skills?

To effectively meet patients ' needs, a dentist must also demonstrate behavioural competencies such as
Customer Service . How does your dentist approach the work when you 're in the chair? What keeps you
returning to this particular dentist? Do you value only the technical skills, or are behavioural competencies a
factor too ?

How ca n you use competencies ?

Know

Understa nd what you need to know to be effecti ve i n you r job . Competenci es he l p you recog n i ze you r a reas of
streng th a n d a reas for persona l deve l opment .
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Knowi ng you rse l f a nd you r com petenci es is at the hea rt of th e l ea rn i ng process . The se l f-assessment part of
the too l i s des i g n ed to he l p you ra te yo u rse l f u s i n g behav i ou ra l a nd techn i ca l competenci es .

The se l f- a ssessment wi l l he l p you see you r key strengths a nd a reas for improvemen t . You ca n then focus on
wh at you need to do to l ea rn a nd to g row . The Wi za rd ca n suggest ways of l ea rn i n g tha t you may not h ave
th oug ht of before .

You do not have to comp l ete the enti re competency assessment a nd/or l ea rn i ng p l a n i n one s i tt i ng . You ca n
stop a nyt i me, save you r work a nd retu rn to i t l a ter.

Sha ri ng your plan

You a lso h ave the opti on of sha ri ng you r l ea rn i ng p l a n wi th you r ma n a ger so that you ca n sta rt to ta l k a bout
concrete p l a ns for you r deve l opment .

MY LEARNING WIZARD can a lso show you what competencies a re requ i red in other jobs . You can
then better pos it ion you rself to take on new opportun it ies, incl ud ing prepa ri ng yourse lf for job
i nterviews . Th ink of ways you can show yourse lf and you r abi l it ies to your best adva ntage.

Six Easy Steps

Ta ke these s ix steps to b u i l d yo u r l ea rn i ng p l a n .

1 . F i nd your ro l e or job .

2 . Review your competency profi l e o r mode l , a nd th i n k a bout what i t rea l ly mea ns i n you r job .
3 . Assess yourse l f aga i nst th e com petenci es to determ i ne yo u r streng ths a nd a rea s fo r deve l opment .
4 . Determine yo u r l ea rn i ng styl e to get the most from you r l ea rn i n g experi ences .
5 . Complete yo u r l ea rn i ng p l a n to i dent i fy th e most benefi c i a l l ea rn i n g a ctiv i t i es .
6 . Review your l ea rn i ng p l a n a nd ta ke time to track yo u r prog ress .

Access My Lea rn i ng W i za rd

>Ontario
T h i s s i t e m a i n t a i n e d b y t h e G o v e r n m e n t o f O n t a r i o , C a n a d a
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