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Action Memo

Date: August 20, 20 1 0

To : Loca l Pres idents for Attent ion of Worker Jo int Hea lth and Safety Comm ittee Co-Cha i rs

F rom : Warren (Smokey) Thomas , OPSEU Pres ident

Re : Joi n t Hea lth and Safety Comm ittees (JHSCs) Needed to Parti c i pate
i n U n ive rsity of Waterloo "E rgonom ic Tool Research Study"

Dear S isters/Brothers :

I am inv it i ng worke r membe rs of Jo i n t Hea lth and Safety Comm ittees (J HSCs) to pa rt ic ipate ,
with the i r employer counterparts , in an important resea rch project led by the Un ivers ity of
Waterloo .

Muscu loske leta l inj u ries (MSDs) represent the la rgest cause of lost t ime i nj u ries i n Ontario ,
representing over 47 percent of a l lowab le WS I B c la ims . Identifying workp lace risks of MSD
i nj u ries at the ea rl iest stage poss ib le is essentia l i n prevent i ng these pa infu l and often ch ron ic
inj u ries . Resea rchers are deve lop i ng and want to test a new su rvey too l that measu res the
ab i l i ty of wo rker and emp loye r members of JHSCs to accu rate ly ident ify e rgonom ic risks due
to phys ica l loads i n the i r workp laces . Phys ica l loads are often re lated to the development of
st ra ins and sp ra in s , low back and shou lder pa i n , a nd d isab i l ity that can somet imes last a
l ifet ime .

You r part ic i pation in the project wi l l i nvo lve :

Pre-P roject steps :

1 . D iscuss th is p roject with you r J HSC worker Co-Cha i r and othe r OPSEU members of
your J HSC . I f you r loca l is inte rested , contact Terri Ave rsa in OPSEU 's Health and
Safety U n it (Te l : 1 -800-268-7376 ext 8774 or emai l taversa@opseu .or.q ) . Terri wi l l
co l lect some bas ic i nformat ion about you r loca l a nd wi l l a rrange for a survey package
to be sent to you .

2 . Rece ive and rev iew a su rvey package from U n ive rs ity of Waterloo . OPSEU JHSC Co
cha i r and/or OPSEU members of J HSC wi l l br i ng the package to the i r next J HSC
meeti ng to recommend employe r support and ag reement to participate in the project .

I f the emp loyer ag rees to participate , then fo l low the steps be low. I f the emp loyer does not
ag ree to partic ipate , or you r wo rkp lace does not have a JHSC , then I thank you for read i ng
th is and you r ro le is concl uded .
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The project itse lf:

1 . The two JHSC Co-Cha i rs (wo rker and emp loyer members) wi l l sepa rate ly complete a
quest ionna i re that shou ld take no more than 20 m i nutes .

2 . The two JHSC Co-Cha i rs wi l l meet togethe r after they have completed the i r ind iv id ua l
q uest ionna i res will compare answers , a nd come to a consensus rat ing on a th i rd copy
of the quest ionna i re .

3 . The research team wi l l arrange for an e rgonom ist v is i t at a cross sample of Onta rio
workp laces wh ich may or may not i nc lude you r workp lace . An ergonom ist from the
research team wi l l vis it se lected workp laces for one day (at most) to ident ify phys ica l
loads and to ta l k to worke rs to bette r u nderstand the work they do. Each workp lace
v is ited wi l l rece ive a copy of the e rgonom ist 's phys ica l loads report .

4 . A researche r wi l l have a short phone conve rsat ion with survey participants after the
p rocess to get feedback and suggest ions to imp rove the su rvey too l .

The overa l l purpose of th is project is to fi nd out whether a too l can he lp two wel l- informed
peop le such as the J HSC Co-cha i rs to identify ergonom ic demands with i n a workp lace .
Wh i le I k now that you r va l uab le t ime is a l ready a l located to a host of tasks , I can assu re you
that you r t ime with th is project wi l l be we l l-spent . J o int employe r and worker pa rticipation wi l l
ra ise awareness of MSD r isks i n the workp lace . A cross-section of Onta rio workp laces wi l l
a lso get a vis it a nd report free of cha rge from a qua l ified ergonom ist . The ergonom ist may
he lp ident ify new and exist i ng risks in the workp lace and a lso p rov ide recommendat ions to
contro l p hys ica l loads . The report may a lso I rovide a good starting po i nt to in it iate a formal
workp lace-specific ergonom ics prog ram i n you r workp lace .

I be l ieve there are no d isadvantages for afiyone who partic i pates in th is p roject . Your J HSC
Co-Cha i rs may end the i r pa rtic i pation at any time, o r can refuse to answer any question . The
researchers wi l l keep a l l i n formation confidentia l . The name of your workp lace or emp loye r
wi l l n ot appear in any a rt icle , documentation or reports and wi l l be referred to on ly by a
reference number i n fin a l documents . With you r agreement , anonymous quotations may be
used but wi l l be att r ib uted on ly to a genera l t it le (steward , worker , JHSC member, manage r,
s upervisor) , a nd used in ways that ensu re you cannot be identif ied .

Thank you i n advance for you r cons ideration and participat io n in th is very important wo rk to
imp rove hea lth and safety i n OPSEU workp laces .

Pres ident , OPSEU
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