Writing

A good campaign letter —whether to an MPP or
the editor of your newspaper —is personal, short
and focused.

You are writing to a busy person who wantsto
get your point as quickly as possible.

Write to criticize abad editorial, to urge action
on acampaign, or to congratul ate a stand you agree
with. People like to be told they are doing agood
job even more than they like criticism.

Editors

» Editors love controversy.

» Smaller papers are crying for letters.

* Big papers get more mail than they can use. You
should still write. They usually run lettersin
proportion to what they get. If there’salot of
mail on asubject, they’ |l count the letters pro and
con, and publishinthat ratio. They’ll pick the
best of each group based on arguments made,
writing, and diversity of reasons given.

Politicians

Politiciansdon’t edit your letters, but they also
appreciate short and clear communication. The
features of agood letter to the editor are the same
asfor agood letter to apolitician.

Teamwork

You can draft |ettersfor other peopleto sign —
co-workers, family, friends, neighbours.

Working together on letters makes alot of sense.

Breaking your subject into three or four themes.
Then you and two or three friends each write a
letter on one of the themes. Exchangethem, edit
and make suggestions on each other’ slettersto
make them asgood asyou can. Then sendinthe
four letters (separate envel opes), and what do you
have? Four |etters, expressing different aspects of
the samething, clearly showing agroundswell of
public support (or opposition) in the debate. The
editor hasto take notice. The community is speak-
ing. And they are short and easy to run.

What makes a good letter?

= |t’s short.

Aimfor a350-word maximum, and expect it
will get edited. The shorter you are, the less there
isto cut, and you get to make the cuts so the focus
stays where you want it.

= [t’s timely.

Write while the subject is hot.
= |t’s clear.

Make no more than three points. If the subject is
more complex, get somefriendsto write other
letters on the other points. Keep your argument
simple and easy to follow. Leave out al
unnecessary information.

= [t’s polite.
Don’'t use strong language and don’ t be abusive.
Attack the argument or the policy, not the person.

= [t’s signed.

It hasyour name, your address and phone
number. Papers get crank letters, so they check
thesethings.

= |t’s humourous (maybe)

If the subject lendsitself to the treatment, try for
abit of humour. But don’t forceit. Badly done
humour doesn’ t work, and some subjectsaren't
funny.

= |t’s accurate.
Check your facts, and the spelling of any names
involved.




Model letter for MTO campaign

Thismodel letter goesthrough the sections of a
good campaign | etter.

It works like one of those menus where you take
one choice from each course. Pick one paragraph
from each numbered section. If necessary rearrange
it alittleto fit yourself and your style (hold the
onions, extrafries). Theresult will be agood
campaign | etter.

1. The normal stuff
Date, address, salutation

2. Introduce the subject

In one sentence state your main point. Here are
threeexamples:
| oppose privatization in the Ministry of
Transportation as | believe it opens the door to
serious abuses.
or
| am afraid that privatizing driver testing will
lead to unsafe drivers on our highways.
or
| am concerned that the government plansto open
many highway operationsto corruption.

3. Introduce yourself

Why areyou writing thisletter. If you have any
personal connection to the subject, stateit. Here'sa
couple of thoughts:

| am atransportation enforcement officer with the
Ministry of Transportation. | inspect trucksto
ensure they are safe and properly maintained. |
check loads to ensure they are securely attached and
to be sure dangerous goods are properly
transported and documented. | check the
qualifications and logs of driversfor hours of work.

or

| understand the government isplanning to
privatize driver testing. | have ateenage son and |
want to be sure that when he and hisfriends get
driverslicences it meansthey really do know how
to drive.

or

| drivealot in my job asahome care nurse, and

it’ simportant to me that our highways are as safe as

they can be.

4. Explain one aspect of the

problem

Don't try to cover everything. Takethe one area
that you feel most comfortable with and write about
that. Pick and choose among thefollowing themes
and write two or three paragraphs only.

The government hasintroduced abill called the
Road User Customer Service lmprovement Act
(Bill 137).

Thislaw opensthe door to gutting the Ministry
of Transportation and turning itsresponsibilities
over to the private sector. All aspects of “road user
safety” are on the block.

Profiteering

The government has already asked for proposals
to privatize driver testing. It'sagold minefor the
private sector, but it will lead to inconsi stent
testing across the province.

Privacy

A lot of personal information connected with
drivers licences will move to the private sector,
where controls are nowhere near as clear asin the
public sector.

Accountability

As citizens, we | ose the accountability we have
in the public sector. Public servants take an oath of
secrecy which is not required in the private sector.
Public services are subject to the Freedom of
Information and Protection of Privacy Act. We
know what they are doing and we have aright to
know.

Corruption

Privatization a so opens the door for corruption.
Driver examiners are regularly offered bribesto
passthetest. And every driver behind the wheel of
avehicle which he or sheisincompetent to control
isahazard to every other person on Ontario roads
—or sidewalksfor that matter!

Privatizing driver examinations does nothing to
improve road user safety in Ontario. Itisamovein




Model letter for

the exact opposite direction.

Inspections

I”’mworried about the enforcement of trucking
regulations.

With just-in-time delivery, truckersare under a
great deal of pressure to meet hour-by-hour
deadlines. If they are detained over a serious
infraction, their livelihood is at stake. Higher gas
prices have hurt profit marginsin theindustry.

Inspectors have been assaulted for detaining
truckers, to the point they need special trainingin
defusing tense confrontations. Thiswork iswide
open to potential bribery and threats.

Safety

When I'mdrivingintraffic | want to know that
someoneisenforcing safeload limits on trucks, that
truck driversaren’t exceeding their maximumtime
behind the wheel, and that dangerous goods are
properly secured. | don’t want to join the toll of
driverskilled by flying truck wheels.

History

Thefirst privatization in the Ministry of
Transportation was road maintenance. The Tories
downloaded that in 1996. It actually costs agreat
deal more now and the maintenance levelsare
much lower. The profit comesfrom doing less
work, and from cutting corners. And profit-
motivated operations aren’t going to forego the
profit in theinterest of public safety.

5. Conclusion

End with your suggestion for abetter future. Say
what you want the reader to do.

Here are some examples:

Privatizing water monitoring isone of the chief
suspects being investigated in the Walkerton
Inquiry. In Walkerton, seven people died onthe
altar of “small government.”

Let’snot kill more on our roads.

or
Please oppose privatization of highway safety.

MTO campaign

All our lives hang in the balance.
or
Thiswork istoo important to be farmed out to
the lowest bidder. We need to be sure that our
highways are safe.
or
Some of thiswork used to be done in the private
sector, but the government took it over because of
corruption and wide spread abuses. We don’t need
to go down that road again. We know it doesn’t
work.

6. Sign off

End with a polite closing, your name, address
and aphone number.
Most sincerely,

Signature
Name
Address
Phone number




