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Ma nagement cha i red the meeting .

1 . APPROVAL OF THE PREVIOUS MINUTES

The September 23, 2010 M inutes were sig ned by
the parties .

The December 14, 20 10 M inutes were amended
and the U n ion requested the revised m in utes be
sent e lectron i ca l ly for review .

L'employeur p reside la reun ion .

1 , ADOPTION DES PROCES-VERBAUX DES
RI UNIONS PRI CEDENTES

Le proc s-verba l de la r un ion d u 23 septembre 20 10
est sign par les parties .

2. BUSINESS ARISING

There was a d i scussion about includ ing suppo rt
of "cl ients a nd students" i n the plan ni ng and
coord i nat i ng factor. The Un ion is of the view
that a l ! p lann i ng and coord inati ng activity that
support staff are responsib le for shou ld be
measu red under th is factor. The Un ion a lso

p roposed JCC invite the input of an
i ndependent expert to resolve th is issue .
Ma nagement is of the opin ion that cl ient

a) Factor 4 - Plann ing and Coord i nati ng

Le proc&s-verba l de la r union du 14 d cembre 20 10
est mod ifi eL le synd icat demande qu'on lu i fasse
parven i r une version lectron iq ue du proc s-verba l
r vi s pour q u 'i l pu isse I 'examiner ,

2 . QUESTIONS DECOULANT DU PROCES-VERBAL

a) Facteur 4 - plan ification et coord ination

U ne d iscussion a l ieu au sujet de I 'i nt gration d u
soutien aux << c l ients et tud iants >> dans le facteu r

de la pla n ification et coord i nat ion . Le synd icat est
d'avis que route act ivit de pla n ification et de
coord i nat ion qu i relive de la responsab i l it du
personnel de soutien devra it tre mesur e en vertu

de ce facteur, Le synd icat propose ga lement q ue le
CCC so l l ic ite I 'avis d 'u n expert ind penda nt pour
r soudre cette question , L'emp loyeur est d 'avis que
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support i s measu red under other factors and
that the p la n n i ng a nd coord i nati ng function i s
i nterna l to the Col lege e ,g . refe rs to Col lege
staff.

d 'a utres facteurs permettent de mesurer l e soutien
la cl iente le et que l a fonction de pl an ification et de
coord i nation est inte rne au co l l ge, p . ex. ,
r f rences au person nel d u col l ge .

b) Factor 1 1 - Working Environment b) Facteur 1 1 - Mi l ieu de trava i l

Ma nagement reported that the col leges have
not found the need to a lte r a ny support staff
job eva luations i n l i g ht of Bi l l 168 .

The parties agreed to remove th i s item from
the Agenda .

Ma nagement asked the Un ion to consi der
add i ng the fol l owing a rb itrators to the l ist of
a pproved classificati on a rb itrators :

Barry Stephens
John Stout

Larry Steinberg

The U n ion wi l l report back at the next meeting ,

d) Pre-Bargain ing Items

( i ) Article 18 .4 . 1 . 1 - the un ion wou ld l i ke to
propose to the barga in i ng team to add
lang uage to cla r ify that the
documented inte rna l col l ege process
in itiated prior to the date of the
g rievance shou ld a lso determ ine the
date of retroactivity;

( i i ) Articl e 18 .4 . 3 . 5 - the un ion proposed that
JCC amend th is article by add i ng the
word "neutra l " i n the la st sentence .

"Fa i l i ng ag reement, the Arb itrator sha l l
sel ect a neutra l site . "

( i i i ) PAyband M - the un ion be l i eves there is a
need to add Payband "M " to the
classification system , Management wi l l
review the "L" l eve l posit ions i n the
co l lege system and report back at the
next meeting .

e) McLaren Decision

c) Expedited Arbitrators

The parties ag reed that level 3 of th is factor
spea ks to "other cond it ions wh ich may pose a
r i sk to persona l safety. "

L'employeur ra pporte q ue les col l ges n 'ont pas
ressenti le besoi n de mod i fie r I ' va l uation de postes
de soutien la l um i re du projet de Io i 168 .

Les parties convien nent que le n i vea u 3 de ce
facteur r6f re << d 'a utres cond iti ons q u i peuvent
representer un risque pour la s curit de la
personne >> .

Les parties conviennent de reti rer ce po int de I 'ordre
du jour.

c) Arbitres - Arb itrage acc l r

L'employeur demande a u synd icat de consi d re r
l 'ajout des a rbitres su ivants la l iste approuv e des
a rbitres de cl assification :

Barry Stephens
John Stout

La rry Stei nberg

Le synd icat fe ra un rapport la procha ine r un ion .

d) Travaux pr paratoi res & la n gociation

( i ) Sous-a l i n a 18 .4 . 1 . 1 - le synd icat a i mera it
recommander I ' qu i pe de n gociation
I 'ajout d 'un texte pr ci sant que le processus
document q u i a t i n it i I 'i nte rne du
col l ge ava nt la date du grief devra it aussi
se rvi r d term i ner la date d 'effet de la

r troactivit ;

( i i ) Sous-a l i n a 18 .4 . 3 . 5 - le synd icat p ropose que
le CCC apporte une mod ification ce sous
a l i n a en y ajouta nt l e mot << neutre >> l a
fin de l a phrase : << & d faut d 'accord ,
I 'endroit neutre est la iss la d iscretion de

I 'a rb itre . >>

( i i i ) Tra nche sa la r ia le M - le synd icat croit q u ' i l fa ut
ajouter u ne tranche sa l a ria le << M > a u syst me
de classification . L'em p loyeur exam i nera les
postes de l a tranche << L >> du r sea u col l eg ia l et
fera un rapport l a procha i ne r un ion .

e) D cision de I 'a rbitre McLaren

The Un ion requested to defer th is item to the Le synd icat demande que ce point soit report & la
next meeti ng , procha ine r un ion ,
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3 . NEW BUSINESS 3, QUESTIONS COURANTES

a) Resolution Process for JCC

The pa rti es agreed to develop a resolution
process i n the event the parties ca nnot
reach a consensus.

a)

b)

Meeting adjourned at 1 1 : 25 a .m .

4. NEXT HEETING

The next meeti ng is schedu led for May 26,
201 1 at 1 1 '. 30 a .m . at the Counci l 's office .

Arbitrator Reorientation /Tra in ing
Session

As per Articl e 18 .4 . 3 . 1 , the parties ag reed
that ma nagement wou ld ca nvas the

class ification a rb itrators for the i r ava i la b i l ity
to attend a session on November 2 or 9,
20 1 1 i n Toronto . Ma nagement wi l l report
back at the next meeting . The Un ion
requested Management electron ica l l y send
the 2009 presentation mater ia l to them
before the next meeti ng .

b)

Processus du CCC - R g lement des d iff6rends

Les parties conviennent d ' la borer un processus
de r g lement des d iff rends a u cas o0 el les ne
parviennent pas un consensus .

R orientation /s ance de formation des
arbitres

Conform ment a u sous-a l i n a 18 .4 .3 . 1 , ] es
parties convien nent que I 'employeur effectuera
un sondage aupr s des a rbitres de classification

pour savoi r s'i ls sera ient d ispon i b les pour
partici pe r u ne s ance le 2 ou le 9 novembre

201 1 Toronto. L'emp loyeur fe ra un ra pport
la procha i ne r un ion . Le synd icat dema nde que
I 'emp loyeur l u i envoie, pa r voi e lectron ique et
ava nt l a procha i ne r6un ion , une cop ie du
mater ie l uti l is Io rs de la presentat ion de 2009 .

4. PROCHAINE REUNION

La procha ine r u n ion a u ra l ieu le 26 ma i 20 1 1
1 1 h 30 da ns les bu rea ux d u Conse i l .

La s ance est l evee 1 1 h 25 .

Union

For Ma nagement
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