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Richa rd Bel leau i ntrod uced and welcomed Michael
Cu l keen from OPSEU to the committee .

Richard Bel leau pr sente M ichael Cu lkeen du SEFPO
a ux membres du comit et l u i souha ite la bienvenue .

The Un ion cha i red the meeti ng . Le synd icat p reside la r un ion .

1 . APPROVAL OF TH E PREVIOUS MINUTES

The J u ne 3, 20 10 M inutes were signed by the
paRies .

The September 23, 20 10 M inutes were approved
for tra ns lation, with amendments .

1 , ADOPTION DES PROCES-VERBAUX DES
REUNIONS PRECEDENTES

Le proc s-verba l de la r u n ion tenue le 3 ju in 20 10 est
sign par les pa rties ,

a) Factor 4 - Plann i ng and Coord i nating

The Un ion provided examples of Support Staff
posit ions where they deem the ski l l of P la n n i ng
a nd Coord i nating ski l l is uti l ized ( i . e . i n -class
tech nolog ists, employment advisors, ECE
workers) . The Un ion reiterated thei r posit ion
that some suppo rt staff jobs pla n a nd

2 . BUSINESS ARISING

Le proc s-verba l de la r u nion tenue le 23 septembre
20 1 0 est adoptS, avec mod ifications, aux fi ns de
trad uction .

2. QUESTIONS D :COULANT DU PROCF:S-VERBAL

a) Facteur 4 - Plan ification et coord ination

Le synd icat don ne des exemp les de postes de
souUen pour lesque ls i l j uge q u 'i l fa ut uti l iser des
comp tences en << P lan ification et coord inat ion >>
(c . - -d . technolog istes en classe, consei l le rs en
emp lo i, ducateu rs de la petite enfance) . Le synd ica t
r it re sa pos ition se lon laq ue ! l e certa i ns postes
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coord inate for cl ients that are not emp loyees . compren nent la plan ificat ion et la coord i nation
pour des cl ients autres q ue des emp loy6s .

Ma nagement responded that the planning and
coord i nati ng factor i s l im ited to interna l c l ients
a nd that the g u id i ng a nd advisi ng factor more
accurately measures the interaction with non
employees .

L'employeu r r6pond q ue le facteur << Planification
et coord i nat ion >> se l i m ite a ux cl ients i nternes et

que le facteur << Ca pacit6 de gu ider ou de
consei l le r l es autres >> permet de mesure r de fa on
p lus p recise l 'i nteraction avec les non-employ6s .

The Un ion bel ieves the job eva l uation manua l i s
d iscrim inatory in how to measure the p lann i ng
and coord inati ng factor and asked Management
to reconsider thei r positi on .

b) Factor 11 - Working Environment

i i ) The Un ion requested that the Committee
review the la nguage under the Note to Raters
re : removing No . 1 . The Union i s of the view
that the word i ng may restrict an a rbitrator's
abi l i ty to award a factor level if a n i ncident has
not actua l ly occurred .

Ma nagement stated that the manua l i s c lea r on
how to measure th i s factor and is satisfied that

evidence at a heari ng wou ld cl a rify any ri sk to
an employee the pa rt ies do not agree on . The
Un ion requested that management re-review
th is l anguage .

c) Exped ited Arbitrators

Management reported that the arbitrator i n
question reversed the comments he made at
Mohawk col lege and confirmed that a
class ification hea ri ng is led by the arb itrato r.
The comm ittee reaffirmed that a n exped ited
heari ng is an arbitrator- l ed p rocess .

Management reported that one of the col lege
arb itrators, Ian Spri ngate, recently passed
away. Fol lowi ng a d i scussion as to whether to

i ) The Un ion ra i sed a concern that i n l ig ht of Bi l l
168, the col l eges shou ld be reviewi ng thei r
eva luations for SS jobs after any risk
assessments are conducted to ensure that any

cha nges a re reflected in the PDF and the
eva l uat ion for Worki ng Envi ronment.
Management is of the view that th i s i s a col lege
responsi b i l ity and does not fa l l with i n the
purview of the Joi nt Classification Comm ittee .
The U nion asked that Management fol low up
with the col leges as to the status of this matter.

Management wi l l report back at the next
meeting .

Le synd icat croit que le ma nuel d '6va l uation des
emploi s est d iscr im i natoi re darts sa fagon de
mesurer le facteur << P lanification et coord i nat ion >>

et i l demande l 'employeur de revoi r sa positi on .

L'emp loyeur fera un rapport la procha ine
r6un ion .

b) Facteur 11 - Mi l ieu de travai l

i ) Le synd icat d it cra i ndre que les col l&ges doivent
revoi r l '6va l uation de tous les postes de soutien
la l um i re du projet de loi 168 ca r, a pr s avoi r
r6a l i s6 une 6va luation des ri sques, i l s devront
s'assu re r que toute mod ification soit refl6t6e da ns
le FDT et darts l '6va luat ion d u facteur << M i l ieu de

trava i l >> . L'emp loyeur estime que cette question
re l ve des col l&ges et non d u Comit6 conjoi nt de
classification . Le synd icat demande que
l 'emp loyeur effectue un su iv i aupr s des col l ges
pour conna?tre l '6tat de l a situat ion .

i i ) Le synd icat demande au com it6 de revoi r le
texte figura nt sous les << Notes l 'i ntention des
6va l uateurs >> et d '61 im iner le Ie, poi nt. Le synd icat
esti me que le l i bel l 6 d u texte peut restrei ndre l a
capacit6 de l 'a rb itre imposer un niveau pour ce
facteur si un i ncident n 'a pas vra iment eu l ieu .

L'employeur d6cla re que le ma nuel 6tabl it
cla i rement comment mesurer ce facteur et qu 'i l est
conva incu que les 6 16ments de preuve pr6sent6s
I 'a ud ience permettront de pr6ciser les r i sques
pr6sents pour un employ6 sur [esquel s les parties
ne peuvent s'entendre . Le synd icat demande
I 'employeur d 'exam iner de nouvea u ce texte .

c) Arbitres - Arbitrage acc l r

L'employeur i nd i que que I'a rbitre en question a
reUr6 les commenta i res qu ' i l ava it m is a u col l ge
Mohawk et a confirm qu 'une a ud ience porta nt su r
la class ification est d i rig e par I 'a rb itre , Le com it
confirme qu'une aud ience d 'a rbitrage acc l r est
une procedure d i r ig e pa r un arbitre ,

L'emp loyeur i nforme le comit6 qu 'un des a rb itres
des col l&ges, fa n Spri ngate, est d6c6d6
r6cemment. Apr&s avoi r d iscut d u besoi n
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beg i n a process to add Arb itrators to the l ist, it
was joint ly agreed that the part ies wou ld
negotiate th i s du ri ng the next round of
ba rga i ni ng .

d'entamer le processus visa nt & ajouter des arbitres
ta l i ste, ie com it convient q ue les parties

n goderont cette question Iors de la p rocha ine
s r ie de n goci at ions .

d) Pre-Barga in ing Items d) Travaux pr paratoires aux n gociations

The Un ion asked Management to conside r the
fol lowing pre-ba rga i n i ng items :

( i ) Art icle 18 .4 . 1 . 1 - jo i nt recommendation to
recogn ize the i nte rna l p rocess i n
determ in i ng retroactivity;

( i i ) Article 18 .4 . 3 .5 - joint recommendation to
ensure selection of a neutra l s ite ;

( i i i ) Payband M - propose add iti on of Payba nd
M to classification system a nd amend
the manua l .

Le synd i cat dema nde , I 'emp loyeur de ten i r
compte des enjeux su iva nts da ns le cadre des
trava ux pr paratoi res aux n goci at ions :
( i ) Sous-a l i n a 18 .4 . 1 . 1 - recommandation

conjoi nte visant , reconna tre le processus
i nterne pour d term iner la r troactivit ;

( i i ) Sous-a l i n a 18 .4 . 3 . 5 - recommandation
conjointe vi sa nt & assurer la s lection d 'un
l ieu neutre ;

( i i i ) Tranche sa la r ia le M - proposit ion d'ajoute r
une tranche sa la r i a l e M a u syst me de
classification et de mod ifier l e ma nuel .

3 , NEW BUSINESS

There was no new busi ness .

3 , QUESTIONS COURANTES

Aucu ne affa i re nouve l l e n 'est signa l e .

4 , NEXT HEETING

The next meeting i s sched u led for Februa ry 2,
20 1 1 at 10 : 30 a .m . at the Counci l 's office .

Meeti ng adjou rned at 1 2 : 05 p .m .

4 , PROCHAINE REUNION

La procha ine r u n ion a ura l ieu le 2 f vr ier 201 1
10 h 30 da ns les bu rea ux d u Consei l .

La s a nce est l evee 1 2 h 05 .

Jn ion

For Ma nagement

Date : - L � ZO I




