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Bargaining news for OPSEU members in CAAT Academic

Negotiations are beginning;
Current contract expires Aug. 31

Our contract expiresAug. 31, and the union team
hopesto have anew agreement in place by that time.
Negotiationsare set to begin.

Double cohort will stress the system

Thefirst wave of the double cohort will enter the
system this September. We must ensure that the Col -
legesareinapositionto ddiver thequality of education
and training that those studentsdeserve. In order to
accomplishthat, there must be adequate numbers of
full-timeteachers, counsdllors, and librarians. They must
havethetime and resourcesrequired to address student
needsand demands. Faculty must be properly compen-
sated and fedl secureintheir positionsaseducationa
professondls.

Salary and workload priorities

Themagority of faculty identified salary and workload
astheir top two prioritiesfor thisround of bargaining.
Benefitsand staffing were a so seen askey elementsfor
thenext Collective Agreement.

Itiscommon ground between the Council of Regents
and thefaculty unionthat academic sdary levelsshould
be between Ontario high school and university teachers.
Theintroduction and expansion of applied degrees
demongtratesfurther that the collegeshavemorein kind
withthe universitiesthan with the secondary schools. As
the college system continuesto defineitsplaceinthe
post-secondary educational spectrum, weneedto
make certain that faculty remuneration and working
conditionsreflect that redity.

Quality of programs compromised
Onworkload, thequality of programsisbeing
serioudy compromised by burgeoning student numbers.

Welack the controls on student/teacher ratiosthat exist
elsawhereintheeducationa system. Thebargaining
team will introduce mechanismsto combat excessive
student contact hours.

Theexpansion of acheap, part-timework force
instead of full-timefaculty posesanother threat to the
quality of collegeprograms. Part-timeteachersmust
supplement, not replace, full-time professors. The
collegeswill not succeed if the core curriculum, teach-
ing, and academic servicesare placed in the hands of
part-timers, contract workers or non-academic staff.

The key to winning negotiations

Over thewinter, spring, and summer months, your
negotiating team will bereporting onthe progress of
bargaining. The processof bargaining involvesvoteson
proposalsand sometimes strike votes. Wemust be
prepared to do what i snecessary to win an acceptable
contract. Asaways, thekey to successful negotiations
restswith themembers. Thejob of theteamisto bring
your demandsto thetable and to achieve an acceptable
settlement. We can succeed only if wereceiveand
retain your support. Welook forward to working with
you over the next several months.
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Meet your negotiating team

who collectively encompassawide range of

experiencesand abilities. All arelocd presidents
or chief sewardsand areactively involvedin al aspects
of local unionactivities. They aso haveexperienceon
variousprovincial committeesand inleadership posi-
tionsin OPSEU.

Their varied backgrounds, including both post-
secondary and non-post-secondary teaching experi-
ence, bring awell-balanced and informed teamtothis
bargainingtable.

Te negotiating team comprisessevenindividuas

Ted Montgomery

Tedisthechair of thebargaining team for thethird
successvetime. Hisproven leadership and communica
tion skillshaveworked well inthe past for thefaculty.
Ted hasnearly 30 yearsof experienceinthecollege
system.

Ted comments, “ Thisyear’ snegotiationsbring both a
challenge and an opportunity. Asthe college system
evolves, we need to devel op acollective agreement that
both enhances change and maintainsstability. The
challengewill betofind both the courageand the
creativity to accomplishthesegoals.”

“Onceagain, we haveateam of seven highly talented
and committed people. Together, with themembers
support, we expect success.”

Sandi Webster

ThisisSandi’sthird consecutivetimeon the bargain-
ing team; and second time asvice-chair. Sandi hasbeen
at St. Clair Collegefor 32 years—morethan 20 of
them asan officer of Local 138, the past seven as
president. Sheisthe union chair on the College Work-
load Monitoring Group and the College Employment
Stability Committee, and isamember of theUnion
College Committee.

Sandi hasadiverseteaching background in post-
secondary and non-post-secondary programs. Shehas
a so taught curriculum devel opment to collegefaculty in
Ontarioandin China.

Thosewho have worked with Sandi describe her as
focused, hard working, and committed to union princi-
plesand equity. The experience she gained asamem-
ber of thelast two bargaining teamswill be put to good
useinthisround.

Jeff Arbus

Jeff has been ateacher at Sault Collegefor 25 years.
Alwaysactiveintheunion, Jeff hasbeen steward,
secretary, and vice-president and now isin hisfourth
year aspresident of Local 613.

Jeff hastaught in the Child and Youth Worker,
Correctional Worker, Massage Therapy, and Social
ServiceWorker programs. Hisassgnmentshave
included training programsfor educatorsand human
service staff in agencies across Canadaand internation-
dly.

Jeff comesto hisfirst bargaining team with proven
negotiation and communication skills. Hebringsdirect
knowledge of issuespertaining to smaler and northern
colleges.

Gary Fordyce

Gary returnsfrom the last team. He hastaught
coursesinautomotive, welding, carpentry, and electrica
at the secondary school level. In 1980, he began
working in Fanshawe College’'sMotive Power Divison
Apprenticeship Program.

Aschief steward of thelocal for 19 years, Gary has
been amember of the Union College Committee and
the College Employment Stability Committee. Aschair
of the Fanshawe Workload Monitoring Group sinceits
inception, he hasextensive experienceinthedetailsand
nuances of theworkload formula.

Provincidly, Gary isthe chair of the Joint Educational
Quadiification Subcommittee and amember of the Joint
Grievance Scheduling Committee. Hehasastrong
background in and knowledge of the grievance/arbitra-
tion process. Gary isadedicated trade unionist who
championsissuesof equity andfairness. Hebringsa
widerangeof skillsand experienceto theteam.

Peter McKeracher

Peter isaprofessor in the School of Justice Studies
at Durham Collegein Oshawa. Hehasdegreesin Law
and Business Administration and teaches coursesin
bus nesslaw, adminigtrativelaw, immigrationlaw, and
[abour relations.

Peter isthe president of Local 354, vice-chair of the
provincid Academic Divisional Executiveand amem-
ber of the Sick Leave Buyout Task Force.
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Meet your negotiating team

ThisisPeter’sfourth consecutiveterm on the negoti-
atingteam. In additionto hislega training, Peter brings
to thisteam hisdedication and experiencein bargaining.

Peter comments, “ Faculty’sroleisfundamental to
qudity educationinthe College system.”

Harry Plummer

Harry Plummer comesto theteam from Loyalist
Collegewhere he serveshismembersas chief steward
and treasurer. A professor in the School of Business,
Harry’sbackgroundisin accounting; heisaChartered
Accountant. Previoudly, Harry taught at Confederation
Collegein Thunder Bay.

Additionally, Harry has 20 yearsof involvement in
the Joint Insurance Committee for academic employees.
Thishasgivenhiminvauableexpertiseintheareaof
employeebenefits.

Harry hasbeen onfour previousbargaining teams.

Sherri Rosen

Sherri began her career at NiagaraCollegein 1983
asthe coordinator of the Labour Studies Program. She
hastaught in post-secondary and non post-secondary
programsand holds an undergraduate degreeinthe

We’re not alone

Our contract expiresAug. 31, and so doesthe
current contract for support staff acrossthe college
sysem.

We have had an introductory meeting with the
bargaining team for support staff and the group of union
staff memberswho are assigned towork with usinthis
round of negotiations.

Thereisalot of common ground on bargaining
priorities.

We plantowork closely together.

The double cohort givesboth groups additional
bargainingleverage.

Obvioudly, faculty and support staff planto usethis
fact tothe advantage of all our membersinthe colleges.

social sciencesand agraduate degreein education.

Anactivemember of thelocal executivecommittee
for most of her 19 yearsat Niagara, Sherri hasheldthe
positionsof secretary, vice-president, chief steward,
and president. She has chaired or been amember of the
Union College Committee, the College Employment
Stability Committee, and the Workload Monitoring
Group.

Sherri isatrustee of the CAAT Pension Plan; sheco-
chairsthe pension plan sub-committeethat dealswith
planadminigtration. Thisis Sherri’sfirsttimeasa
member of the bargaining team.

John Ford, OPSEU Negotiator

John has been with OPSEU for over 15 yearsasa
grievance officer and staff representative/negotiator. He
hasnegotiated inthe Broader Public Serviceincluding
Art Gallery of Ontario staff, Ryerson support staff, and
two other province-widebargaining units.

“| amlooking forward toworkingwith thisbargaining
team. The College sector isasignificant and important
component of OPSEU and their bargaining successhas
often set thetonefor negotiationsthroughout theunion,”
saysJohn.

To getintouchwith thebargaining team, senda
messageto: caata@opseu.org
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