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Bargaining news for OPSEU members in CAAT Academic

Why a strike vote in February?

Thefaculty negotiating team has advised management
and the College RelationsCommissionthat it will be
conducting astrikevote on February 17, 2004. If there
isno settlement, astrikeisplanned for March 3, 2004.

Why thistiming?
Thekey answersaretied totheprovincia eection.

I n bargai ning, management takesdirectionfromthe
government aswell asfrom the behind-the-scenes
Presidents steering committee.

It makesno senseto bein astrike position when
thereisno effectivegovernment in place. Thenew
provincia government took officeonly at theend of
October. A fdl strikewould have been unredlistic.
That'sonereason there have been no teacher strikes,
work toruleor other job actionsthisfall. If thereareto
be such actions, they will bein the spring of 2004.

Itwill taketimefor the new minister to get ahandle
onthelabour and academic Stuationingeneral inthe
colleges. It will takefurther timeto understand the
iSsuesinour negotiations.

The union hopesthat announcing astrike votefor
February and apossible strike at the beginning of
Marchwill draw the government’ sattentiontothe
seriousness of thesituation. TheMarch strikedeadline

puts pressure on the parties—including the new
government —to settleand also givesustimetoreacha
fair, negotiated deal.

There has been some concern raised about going too
latein the spring semester, such that the collegeswould
simply give studentstheir grades based onterm work to
that point. In part, thisfear arisesout of the strike of
York University faculty. TheUnionteam hascertainly
taken thisfactor into consideration. Thecollegeand
York situationsareredly very distinct. York faculty
opted to strike shortly beforeexams. Wehaveruled
out that strategy. Many —if not most — York courses
wereyear long, beginningin September. All but afew
collegecoursesstart in January. Thismeansthat, unlike
York, about haf of the semester’scurriculumwill not
have been covered by March 3. Collegesdo not have
the option of some* advanced promotion’ for students
inarticulated programsor in programsrequiring
certification. Further, many college programsare based
on skillsdevelopment rather than theory. It may bethat
make-up classeswould be assigned after any strike has
ended, but the situation where studentswould be
graduated and/or released until thefal for the
resumption of classesisnotinany way redisticand
would not betolerableto thisor any government.

Theunioniswell awarethat the
government hasfound asignificant
budget deficit. Weexpected this
would bethe case. Every new
provincid government hasbeenin
just that situation, sothiswasno
surprise. We also know that a
budget deficit doesnot eliminate

Strong case for college spending, despite deficit

reasonabl e and necessary
gpending. Certainly, thereisa
compelling casefor college
spending: for salariesthat do not
fall behind secondary and
elementary settlements, for
workloadsthat protect quality
educationinthe post-secondary

system, for collective agreements
that attract high quality and
committed faculty and staff. The
vaueof the collegesin Ontario
cannot be denied or overlooked.
Eveninadeficit, thegovernment
hasto spend where necessary to
protect and enhance these assets.




Management’s workload language would erode quality

M anagement continuesto portray their workload
proposal asabenign change or even animprovement.
They would make everthing intheformulaoptional
except the cap ontotal annual teaching contact hours
(TCH). They contend that thiscapisall that’s needed
to protect faculty. They a so contend that individual
workload agreementswill be* optional”.

Thisdefiesthefacts. Theannual limit of 648 TCH
can only bereached if oneteachesthe maximum 18
hours per week for the maximum 36 weeks. [Non—
post-secondary numbersare 760 annual hours—20
hours per week for 38 weeks]. Theworkload formula
was congtructed to protect quality through limiting class
sizeand crediting total workload.

Thegoal of management’sproposed concessionis
simple: get morework out of the teacherswithout
paying overtime—more studentsin the classes, more

TCHsper week, moreteaching weeks per year. The
proposal removescredit for preparation, evaluation,
and complementary functions.

Management says setting asidetheworkload formula
would smply bean option for teachers. If thisworkload
optionisavailabletothe colleges, they will useit. The
pressureswill beimmensefor teachersto enter into so-
called optional agreements. Giventhe power structure
of the colleges, the purported right to opt out of such
workload agreementsisafairy tale.

Teachersaredready overloaded. That iswhy
workload hasbeen such ahigh priority over thelast
severa roundsof bargaining. Faculty bargainto
improve our working conditionsand toimprovethe
quality of education wedeliver. Wedo not bargainto
move backwardsand have our workload increased to
the point where qudity isjust athing of the past.

Lost drug coverage is not ‘convenient’

If you, your spouse, or dependant were afflicted by
Parkinson's, or Alzheimer’s, or rheumatoid arthritis, our
current planwould cover any Health Canadaapproved
drugsfor these conditions. Why would you agreeto
reducethiscoverage?

Management billsitsdrug card asbeing for the
“convenience’ of faculty. They say administrative staff,
who had the drug card forced on them two years ago,
arepleased withit. Maybe administratorsdon’t mind
thereduced coverage. They haveno bargaining rights.

The proposed drug card would change our benefit
plandramaticaly. Currently, our plan covers
prescription drugsas soon asthey receive Hedlth
Canadaapprova. Aswe have demonstrated (see
NegotiationsNews#8), thisdrug card will reduce our
accessto prescription drugs. Thecurrent list of
approved drugswould be maintained, but new drugs
would not be covered automaticaly. They would
require approval by theinsurance company, by no
meansagiven. A drug may receive Heal th Canada
approva but not be available becausetheinsurance
company decidesitisnot “cost effective” or doesnot
“represent asignificant breakthrough.” Also, asarule,
theinsurance company would only cover the cheapest
generic substitutefor many prescriptions. And not al

pharmacieswould accept the card.

Why ismanagement trying to forcethedrug card on
faculty?Itisnot about convenience; it isabout saving
money by cutting our coverage.

Thecurrent faculty drug planisagood one. It should
be maintained. Thefaculty negotiating team believesthat
our membersdeserve coveragefor al prescription
drugsasthey areintroduced to the market. Theloss of
future coveragefar outstripsthe so-called convenience
of presenting adrug card at the pharmacy. Faculty will
never fal for thismideading presentation of
‘convenience.’

Toget intouchwith thebargaining team, send a
messageto: caata@opseu.org
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Excerpts from the Throne Speech:
‘Excellence for all in public education’

Thefollowing are excerptsfromthe Throne Speech
whichinaugurated the new Libera government'sfirst
gtting of theLegidature:

“Your new government’sfirst and most important
priority will dwaysbeexcelencein public education.

“Itsgoa isto make Ontario’spublic educationthe
world’sbest education....

The history
of past faculty strikes

There have been two previous collegefaculty
strikes— 1984 and 1989.

Thefirst ended whenthen Minister Bette
Stephenson brought down back-to-work legidation
and established the Skolnik Commissionto examine
the contentiousissuesof workload and quality
education.

In 1985, the government directed anegotiated
resol ution to theworkload issuesand provided the
necessary funding to accommodate the settlement
and thereby avoid another strike.

In 1989, the government was about to introduce
legidationrequiring aprocessof “find offer
selection” to resolvethedifferencesthat brought
about that strike. Inlight of this, the partiesagreed to
arbitration.

“Itwill kegpitscommitment to bring stability and
peaceto asystem that has been racked by turmoil for
toolong....

“Your new government will treat educatorswiththe
respect they deserve asthe singlemost important
influence, gpart fromfamily, intermsof shapingthe
futureof our children and our province....

“Your new government believesthat, for too long,
[our education system] hasbeen strewnwith conflict,
cuts, and chaos.

“It’stimeto begin to build anew path, with
cooperation, cregtivity, and agenuine commitment to
what’sbest for our [students].”

Faculty bargaining team:

Ted Montgomery, Seneca College, Local 560 (chair)

Sandi Webster, St. Clair College, Local 138 (vice-
chair)

Jeff Arbus, Sault College, Local 613

Gary Fordyce, Fanshawe College, Local 110

Peter McK eracher, Durham College, Local 354

Harry Plummer, Loyalist College, Loca 420

Sherri Rosen, NiagaraCollege, Local 242

Staff support:

John Ford, OPSEU Negotiator

Adrienne Pires, OPSEU researcher

Megan Park, OPSEU campaigns

K atie FitzRandol ph, OPSEU communications



