//’ OPSEU
SEFPO

TO:

CC:

FROM:

DATE:

SUBJECT:

All Highest Ranking Local Officers in the Municipal Property
Assessment Corporation Division

Staff Representatives with MPAC assignments
Sector 16 MPAC Sector Executive and UMC Committee

Gary Cooper - Chair, Sector 16 MPAC Sector Executive
July 26, 2011

(1) MPAC Pre-Bargaining Conference (PBC)
(2) MPAC Final Demand Setting Meeting (FDSM)

Dear Sisters and Brothers:

Your Divisional Executive have now scheduled the MPAC Pre-Bargaining Conference
and the Final Demand Setting Meeting for the upcoming round of bargaining. The
scheduling of these meetings is based on the “Negotiating Procedures”, which are
attached for your information and reference.

PRE-BARGAINING CONFERENCE
Saturday, September 10, 2011

Delta Chelsea Hotel
33 Gerrard Street West (at Yonge St.)
Toronto, ON

Tel: 1-888-890-3222

MEETING ROOM: Rossetti Room

TIME:

9:00 a.m. to 5:00 p.m.

REGISTRATION:




**BREAKFAST & LUNCH PRCVIDED***

(2) FINAL DEMAND SETTING MEETING
Saturday, October 22, 2011

Radisson Hotel Toronto East

55 Hallcrown Place

Toronto, ON

Tel: (416) 493-7000 or 1-800-333-3333

MEETING ROOM: Toronto Ballroom
TIME: 9:00 a.m. to 5:00 p.m.
- REGISTRATION: 8:.00am.to9:00am.

“** BREAKFAST & LUNCH PROVIDED™*

Please call a meeting of MPAC members in your Local to elect Delegates and
Alternates for both the Pre-Bargaining Conference and the Final Demand Setting
Meeting no later than August 15, 2011. As per Article 2.3 of the Procedures, those
elected to be Delegates and Alternates should be the same for both meetings. The
Delegate entitlement for these meetings are based on the following formula as outlined
in the Procedures and are based on the number of members in good standing in your
Local as of July 21, 2011.

1 - 50 BU Members = 1 Delegate
51 - 98 BU Members = 2 Delegates
99 and over BU Members = 3 Delegates

For your reference and guidance only, a list is attached outlining your Local’s Delegate
entitlement, as of July 21, 2011.

The members of the current UMC and the Sector Executive are automatic Delegates in
their own right. They may attend over and above their Local’s entitlement.

Any Alternate(s) accompanying Delegates attend at the Local's expense. Head Office
will ONLY cover an Alternate’s expenses where the Alternate attends instead of and in
piace of the Delegate. Please note that Alternates, like Delegates, must be elected.




MEETING FORMS

1.

We have attached a Credential Form for each meeting. Please make sufficient
copies based on your Delegate entitlement. Please complete the two forms for
each person who has been elected to attend being sure to indicate their status
on the form (i.e. Sector Executive, Delegate or Alternate).

OPSEU will be arranging a block of rooms for hotel accommodation, but
Delegates are responsible to make their own bookings from the availabie block.
Accommodation is by Shared room only. If you require a single room, it will be
your/the Local's responsibility to pay the difference in cost.

Please note that in accordance with OPSEU’'s Executive Board policy,
accommodation will not be provided for Delegates who live within a 60 kilometre
radius of the hotel. All other Delegates are expected to arrive at the hotel in time
for the 9:00 a.m. start time on Saturday.

Delegates with extreme ftravel arrangements which may necessitate
accommodation in the hotel on Friday and/or Saturday night will need to obtain
special approval from the Chair of the Sector prior to incurring the expense.

Also attached are a Special Needs Form and Chiid Care Request Form to be
completed, if applicable.

IMPORTANT:

All of these forms must be sent to Francesca Sinicropi by fax (416-448-7451 or
scanned and sent by email to fsinicropi@opseu.org

(1)

(2)

For the Pre-Bargaining Conference on September 10, 2011, Forms must be
received no later than Wednesday, August 17, 2011. Please note that rooms
cannot be guaranteed if you have not booked by this date. The reservation code
for your use if you are booking accommodation with the Delta Chelsea Hotel for
this meeting is: GTKMPACS

For the Final Demand Setting Meeting on October 22, 2011, Forms must be
received no later than Monday, September 19, 2011. Please note that rooms
cannot be guaranteed if you have not booked by this date. If you are booking
accommodation with the Radisson East Hotel for this meeting, please ensure
that you book within the MIPAC/OPSEU block of rooms.




Please make every effort to ensure that members from your Local are represented at
these meetings.

in Solidarity, Authorized for Distribution

AT
é7 | tW

Géry Cooper , Warren (Smokey) Thomas
Chair, MPAC Divisional Executive OPSEU President

c: Local Presidents with MPAC Members
Executive Board Members
Staff Representatives, Local Services
Nicki Costa — Travel Department
Accounting Department
OPSEU Direct
Steve Nield, A/Local Services Supervisor (MPAC)
Kay McDonald, Sector Assistant
Miria Alvarado, A/ MPAC Negotiator
Francesca Sinicropi, Secretary

Hs

Attached (15 pages)



Strictly Confidential

MPAC Delegate Entittements per BPS formuia

Local [Member |Non-Member {Total Member # of Delegate
105 58 58 2
121 14 14 1
123 7 3 10 1
130 15 15 1
154 36 1 37 1
202 28 1 29 1
208 35 35 1
254 82 8 20 2
266 19 3 22 1
308 30 30 1
310 75 4 79 2
312 171 43 214 3
317 16 1 17 1
3198 8 2 10 1
322 45 2 47 1
356 2 2 1
403 32 32 1
409 63 2 65 2
440 21 21 1
447 11 4 15 1
453 17 2 19 1
463 23 23 1
546 96 12 108 2
552 145 1 146 3
589 242 7 249 3
6086 12 1 13 1
833 18 18 1
648 18 18 1
668 27 27 1
702 3 3 1
727 2 2 1
730 24 2 26 1
735 3 3 1

Total 1398 99 1497 44

Strictly Confidential

As of 2011-07-21
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Section 18 - Negotiations
18.8 - Municipal Property Assessment Corporation (MPAC)

MPAC Negotiating Procedures

In accordance with Article 24.1.1 of the Constitution, the following negotiating procedures have been
adopted by the Executive Board based on the submissions of the Municipai Property Assessment
Corporation (“MPAC”) Bargaining Unit of OPSELJ.

(Convention 2002; May 15-16, 2002 B, p.20)

I Parpose and Structure

1.1 The MPAC Bargaining Unit (BLJ) consists of the employees in the Municipal Property
Assessment Corporation bargaining unit represented by OPSEU. Only OPSEU members in good
standing may take part in the activities of the Sector, although by law ail employees in the unit
may vote on collective agreements negotiated for them by the Union.

1.2 The MPAC BUJ carries out its mandate through:

(a) focal demand seiting meetings
)] pre-bargaining conference

(c) final demand setting meetings of local delegates

(d) a Union Management Committee (hereinafier referred to as the UMC, elected by the
Bargaiming Team (in accordance with the Property Assessment Sector By-laws)

1.3 The UMC shall act as a negotiating team with respect to all matfers arising out of the collective
agreement with the employer. It shall act with respect to all matters arising out of the collective

agreement during its term, and other matters affecting the bargaining interests of the members.

14 After the Bargaining Team is elected it will assume the role of the UMC until 2 collective
agreement is ratified by the membership and implemented.

2. The Pre-Bargaining Conference (PBC)

2.1 Prior to the officia] notification to bargain a new Collective Agreement the UMC, in consultation
with the President, shall convene a Pre-Bargaining conference (PBC).

2.2 Each Jocal of the MPAC BUJ shall send delegates according to the following formula:

-1 to 50 MPAC BU members-—1 delegate;
----51 to 98 MPAC BU members—2 delegates;
~--99 and over MPAC BU members-—3 delegates.

All delegates shall be elected by a clear majority of the members voting at an MPAC Unit
membership meeting. In a composite local, only members from the MPAC BU unit are entitled
to be delegates.

18.8-2 OFSEU Policy Manual ... revised May 2004
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Section 18 - Negotiations
18.8 - Municipal Property Assessment Corporation (MPPAC)

2.3

2.5

2.6

2.7

2.8

29

3.1

3.2

Delegates shall be responsible for representing their local during the entire bargaining process,
including responsibility for reading, reviewing, snmmarizing and communicating bargaining
information at the local fevel.

Each local shall also elect alternates np to the number of delegates to which it is entitled.
Attendance by alternates at the PBC shall be at the expense of their local, except where they are
replacing a delegate who is unable to attend. Aliernates shall have voice but no vote, and ghall be
identified separately from the delegates (unless the alternate is replacing a delegate in which case
the alternate will then have full delegate status),

The delegates and alternates to the Pre-Bargaining Conference and the Final Demand Setting
meeting, except in extenuating circumstances, shall be the same delegates/alternates for both
meetings.

The UMC & Sector Executive shall also be delegates in their own right, in addition fo their local
delegate entitlement as determined by Art. 1.2.

An Executive Board member who is a member of the MPAC BU may attend with voice but no
vote unless he/she is a delegate in histher own right by virlue of being a delegate from his/her
tocal or is a member of the UMC/Sector Executive.

Union staff, as assigned by the President, shall also participate with voice but no vote.

The purpose of the PBC shali be to examine in depth a number of broadiy-based issues that are
relevant to the forthcoming round of negotiations, develop themes for consideration at local
demand setting ineefings, and, generally, give guidance and a sense of direction to the delegates.
The delegates will elect the negotiation team.

The PBC shall be chaired by the President of the Union or his/her designee.

The delegates shall elect (in accordance with Articles 4.6 and 4.7) five (5) members and 3
alternates to the MPAC Negotiation Team (Team). The Team will elect the chairperson and vice-

chair,

Local Demand Setting

Following the PBC, the Local President or the highest ranking MPAC official from a composite
or multi-unit Jocal, shalf be notified to convene a Jocal membership meeting for the purpose of
setting bargaining proposals and establishing priorities. '

With the notice there shall be an information kit, written in plain language and containing,
among other things:

. a copy of these procedures;

s instructions on how and when to hold the meetings;

° background information on the economic and political context of the
forthcoming negotiations, as appropiiate;

) forms on which to record proposals (with supporting documentation);

OPSEU Policy Manual ... revised May 2004 /8.5-3



Section 18 ~ Negotiations
18.8 - Municipal Property Assessment Corporation (MPAC)
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3.5

3.6

4.1

4.2

4.3

4.4

45

4.6

4.7

18.8-4

® a summary of the recommendations from the PRC
° Delegate/aliernate credentials

if the Local's delegate(s) to the PBC are not among the two top local officers mentioned in 3.1
above, such delegate(s) shall also receive a copy of the kit. It is the responsibility of the
delegate(s) and local officers to bring the results of the PBC before the members at the local
demand selfing meeting for their information and consideration.

Normally, proposals shall be presented in person by the members attending the local demand
setting meeting. However, proposals and supporting documentation may be submitied in writing,
to the Chair of the meeting, in advance, by members unable to attend.

The only proposals that will be considered official are those that are adopted by majonty vote of
the Jocal membership meeting, entered on the appropriate forms, signed by the delegate(s) to the
PBC to show they are the local's official proposals, and sent with supporting documentation to
arrive at the Collective Bargaining Department at OPSEU Head Office by a date to be
determined by the UMC and the Collective Bargaining Department.

Delegate/alternate eredentials for those attending the final demand setting meeting shall be
included with the proposals sent to Head Office to provide sufficient accommodation, seating,

documents and other materials for the delegates and alternates.

Fipal demand setting

The delegate entitlement for the final demand setting meeting is the same as prescribed for the
Pre-Bargaining Conference (Article 2). -

Bargaining proposals that meet the requirements set out in 3.5 above shall be compiled into kits
for the final demand setiing meeting. The kits shall be prepared with input from the Team and
from union staff, and may include recommendations. Head Office shall endeavour to mail out
the kits so that they will reach the delcgates at least one (1) week before the meeting.

Notice to bargain shall be given to the employer as required.

On a weekend determined by the Team, a final demand setting meeting shall be convened, A
proposed agenda shall be developed by the Team and voted on by the delegates at the start of the
meeting,

The delegates shall discuss and adopt their final demands.

An Execntive Board Member who is a member of the MPAC BRU may attend with voice but no
vote unless he/she is a delegate in his/her own right by virtue of being a delegate from his/her
local or is a member of the Team/Scctor Executive.

Any member in good standing may stand for election regardless of whether or not he/she is a
delegate to the meeting provided there is a nomination received in writing. The nomination must
be signed and dated by both the nominator and the nominee and in the hands of the person

OPSEU Policy Manual ... revised May 2004
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Section 18 - Negotiations
18.8 ~ Municipal Property Assessment Corporation (MPAC)

4.8

5.1

52

5.3

6.1

6.2

6.3

6.4

chairing the meeting prior fo the election taking place. Nominations may also be made from the
{loor. A nominee who is ineligible/unable to attend the meeting shall remain eligible to be a
candidate provided that he or she follows the nomination procedure above. ‘

Nominees in attendance as delegates/alternates shall be given up to three minutes to address the
delegates about their candidacy. Those ineligible/unable to attend may have their specch read by

a delegate or ajternate attending the meeting.

Quorum and Majority

The quorum for al} provincial meetings referred to in these procedures shall be fifty (50%) per
cent of the delegates who have registered for the meeting in question, in accordance with

. Convention procedures.

All delegates, standing committee members, and alternates shal} be clected by a majority (more
than fifty per cent) of those present and voting, except for the automatic delegates as per Article
2.2, :

For any local demand setting and/or MPAC unit membership meefing the quorum shall be as per
the Constitution.

Negotiations
The chairperson (or in the chairperson's absence, the vice-chairperson) of the Team shall:
a) chair ali meetings of the team;

b) draft negotiation reports with the team and the staff negotiator to be sent to all members
of the bargaining unit during negotiations.

c) be responsible for the orderty conduct and discipline of the team;
d) explain alfowable expense claims for the team in light of Union policies;
z) in emergency situations, using discretion, provide food, refreshments and incidentals for

the team during negotiation sessions (such expenses to be accompanied by receipts);
f) not make a decision regarding the employer's offer without a vote of the team,
The staff negotiator may lead the groups discussions while the team is in caucus.
Members of staff assigned to negotiations may attend all official meetings of the team.

Any contract negotiated with the employer in the name of the Unjon shall be ratified in
accordance with the Labour Relations Act, and signed by the President of the Unjon.

OPSEU Policy Manual ... revised May 2004 188-5



Section 18 - Negotiations
18.8 - Municipal Property Assessment Corporation (MPAC)

General Protocol and Team Conduct

All members of the bargaining team are reminded that they represent the Union and the membership
while at the table with the employer, and are expected fo govern themselves accordingly at all times.

Solidarity and Dissent

The policy regarding solidarity and dissent contained in OPSEU policy will be followed.

NOTE: Any amendment to these Negotiation Procedures may result in an amendment to the Property
Assessment Sector By-laws.

(Convention 2002, p.20)
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.

.



