
OPSEU
SEFPO

EMORANDUM

TO: Al l H ighest Ranki ng Loca l Officers i n the Mun i c i pa l P roperty
Assessment Corporati on D ivis i on

CC: staff Representatives with MPAC assignments
Sector 1 6 MPAC Sector Executive and UMC Committee

FROM: Gary Cooper - Chai r, Secto r 1 6 MPAC Sector Executive

DATE: Ju ly 26, 20 1 1

SUBJECT: ( 1 ) MPAC Pre-Barga i n i ng Conference (PBC)
(2) MPAC F ina l Demand Setti ng Meeti ng (FDSM)

Dear S isters and Brothers :

You r Divisiona l Executive have now schedu led the MPAC Pre-Barga i n ing Conference
and the F ina l Demand Setti ng Meeti ng for the upcom ing round of barga in i ng . The
schedu l ing of these meetings is based on the "Negotiating Procedu res" , wh ich a re
attached for you r information and reference .

(1 ) PRE-BARGAIN ING CONFERENCE

DATE: Saturday, September 1 0 , 20 1 1

HOTEL: Delta Che lsea Hote l

33 Gerra rd Street West (at Yonge St . )
Toronto , ON
Tel : 1 -888-890-3222

MEETING ROOM: Rossetti Room

TIME: 9 : 00 a .m . to 5 : 00 p .m.

REGISTRATION: 8 : 00 a .m . to 9 : 00 a .m .



***BREAKFAST & LUNCH PROVIDED***

(2) F INAL DEMAND SETTING MEETING

DATE:

HOTEL:

Satu rday , October 22 , 20 1 1

Rad isson Hote l Toronto East

55 Ha l lcrown P lace

Toronto , ON

Tel : (4 1 6) 493-7000 or 1 -800-333-3333

MEETING ROOM: Toronto Ba l l room

TIME: 9 : 00 a .m . to 5 : 00 p .m.

REGISTRATION: 8 : 00 a .m . to 9 : 00 a .m .

*** BREAKFAST & LUNCH PROVIDED***

P lease ca l l a meeting of MPAC members i n you r Loca l to e lect Delegates and
Alternates for both the Pre-Barga in ing Conference and the F ina l Demand Setti ng
Meeting no later than August 1 5 , 20 1 1 . As per Article 2 . 3 of the Procedu res , those
e lected to be Delegates and Alternates shou ld be the same for both meetings . The
Delegate entit lement for these meeti ngs are based on the fo l lowi ng formu la as outl i ned
in the P rocedu res and are based on the number of members in good stand ing i n you r
Loca l as of July 21 , 201 1 .

1 - 50 BU Members = 1 De legate
5 1 - 98 BU Members = 2 Delegates

99 and over BU Members = 3 De legates

For you r reference and gu idance on ly , a l ist is attached outl in ing you r Loca l's De legate
entitlement, as of July 21 , 201 1 .

The members of the current UMC and the Sector Executive a re automatic De legates i n
the i r own right . They may attend over and above the i r Loca l 's entit lement.

Any Alternate(s) accompanyi ng Delegates attend at the Loca l 's expense. Head Office
wi l l ONLY cover an Alternate 's expenses where the Alternate attends instead of and in
p lace of the Delegate . P lease note that A lternates , l i ke Delegates , must be e lected .
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MEETI NG FORMS

. We have attached a Credentia l Form for each meeting . P lease make suffic ient
cop ies based on you r De legate entit lement . P lease complete the two forms for
each person who has been e lected to attend being su re to ind icate the i r status
on the form (i . e . Sector Executive , De legate or Alternate) .

. OPSEU wi l l be a rrang ing a b lock of rooms for hote l accommodation , but
De legates are responsib le to make the i r own bookings from the ava i lab le b lock .
Accommodation is by Sha red room on ly . If you requ i re a s ing le room , it wi l l be
you r/the Loca l 's respons ib i l ity to pay the d ifference in cost.

P lease note that i n accordance with OPSEU 's Executive Board po l icy,
accommodation wi l l not be provided for De legates who l ive with in a 60 ki lemetre
rad i us of the hote l . A l l other De legates are expected to arrive at the hote l i n t ime
for the 9 : 00 a .m . start t ime on Satu rday .

De legates with extreme trave l a rrangements wh ich may necess itate
accommodation i n the hote l on Friday and/or Satu rday n ig ht wi l l need to obta in
specia l app rova l from the Cha i r of the Sector prior to i ncu rri ng the expense .

. Also attached a re a Specia l Needs Form and Chi ld Care Request Form to be
completed , if app l icab le .

IMPORTANT:

Al l of these forms must be sent to Francesca Sin icropi by fax (4 1 6-448-745 1 or
scanned and sent by emai l to fs in icrop i ,opseu .orq

( 1 ) For the Pre-Ba rga in ing Conference on September 1 0 , 20 1 1 , Forms must be
received no later than Wednesday August 1 7 1 201 1 . P lease note that rooms
cannot be guaranteed if you have not booked by th is date . The reservation code
for you r use if you are booking accommodation with the Delta Che lsea Hote l for
th is meeting is : GTKMPACS

(2) For the F ina l Demand Setting Meeting on October 22 , 20 1 1 , Forms must be
rece ived no later than Monday, September 1 9 1 201 1 . P lease note that rooms

cannot be gua ranteed if you have not booked by th is date . I f you are booking
accommodation with the Rad isson East Hote l for th is meeting , p lease ensu re
that you book with in the MPAC/OPSEU block of rooms.
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P lease make every effort to ensu re that members from you r Loca l are rep resented at
these meetings .

I n So l ida rity ,

Gary Coope r
Cha i r , ivis iona l Execut ive

Warren (Smokey) Thomas
OPSEU Pres ident

C : Loca l P res idents with MPAC Members

Execut ive Board Members

Staff Rep resentatives , Loca l Services

N ick i Costa - Trave l Department
Accounti ng Department
OPSEU D i rect

Steve N ie ld , A/Loca l Serv ices Supervisor (MPAC)
Kay McDona ld , Secto r Ass istant
M i rla Alvarado , A/ MPAC Negot iato r
F rancesca S in icrop i , Secretary

/fs

Attached ( 1 5 pages)
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Strict ly Confidentia l MPAC Delegate Entitlements per BPS formu la As of 20 1 1 -07-2 1

Loca l Member

1 05 58

1 2 1 1 4

1 23 7

1 30 1 5

1 54 36

202 28

208 35

254 82

266 1 9

308 30

3 1 0 75

3! 2 1 7 1

3 1 7 1 6

31 9 8

322 45

356 2

403 32

409 63

440 2 1

447 1 1

453 1 7

463 23

546 96

552 1 45

589 242

606 1 2

633 1 8

648 1 8

668 27

702 3

727 2

730 24

735 3

Total 1 398

Non-Member

4

43

1

2

2

2

4

2

1 2

1

7

1

2

99

Tota l Member

58

1 4

1 0

1 5

37

29

35

90

22

30

79

2 1 4

1 7

1 0

47

2

32

65

2 1

1 5

1 9

23

1 08

1 46

249

1 3

1 8

1 8

27

3

2

26

3

1497

# of De legate
2

1

1

1

1

1

1

2

1

1

2

3

1

1

1

1

1

2

1

1

1

1

2

3

3

1

1

1

1

1

1

1

1

44
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Section 1 8 - Negotiati ons

18. 8 - Municipal Proper y Assessment Corporation (MPAC) f

MPAC NNegp_ti atip.g Procedm-es

In accordance with Arti cl e 24 . 1 . 1 o f the Constitution, the fol lowing negoti ating procedures have been
adopted by the Executive Board based on the submiss ions of the Municipal Property Assessment
Corpora t i on ("MPAC") Bargain ing Un it of OPSEU.

(Convention 2002; May 1 5 - 1 6 , 2002 B , p.20)

I . P_ e and S_tructure

1 . 1

1 .4

2 .

2. l

Z2

1 . 3

The MPAC Bargaining Unit (BU) consists ofthe employees in the Municipal Property
Assessment Corporation bargaining unit represented by OPSEU. Only OPSEU members in good
standing may take part in the activities of the Sector, al though by law all employees in the unit
may vote on collective agreements negoti ated for them by the Union .

1 . 2 The MPAC BU carri es out its mandate through:

(a) local demand setting meetings

(b) pre-bargai n J g conference

(e) final demand setting meetings of local delegates

(d) a Union Management Committee (hereinafter referred to as the UMC, el ected by the
Bargahiing Team (in accordance with the Property Assessment Sector By- laws)

The UMC shall act as a negotiating team with respect to all matters arising out of the coll ective
agreement with the employer. It shall act with respect to all matters arising out of the collective
agreement during its term, and other matters affecting the bargaining interests of the members.

After the Bargaining Team is elected it will assume the role of the UMC until a collective
agreement i s ratified by the membership and implemented.

The Pre-B Conference

Prior to the official notification to bargain a new Coll ective Agreement the UMC, in consultation
with the President, shall convene a Pre-Bargaining conference (PBC) .

Each local of the MPAC BU shall send delegates according to the following formula:

.... 1 to 50 MPAC BU members--! delegate;

....5 ! to 98 MPAC BU members--2 delegates;

....99 and over MPAC BU members--3 delegates.

All del egates shall be elected by a cl ear majority of the members voting at an MPAC Unit
membership meeting. In a composi te local, only members from the MPAC BU unit are entit l ed
to be delegates.
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Section l g - Negoti a ti ons

1 8.8 - Municipal Property Assessmen t Corporation (MPAC) ]
Del egates shall be responsibl e for representing their local during the entire bargaining process,
i nclud ing responsibi l i ty for reading, rev iewing, sununarizing and cornmtmicating bargaining
information at the local l evel .

2 . 3 Each local shal l a lso el ect alternates up to the number of del egates to which it is entit l ed.
Attendance by alternates at the PBC shal l be at the expense of their local, except where they are
replacing a del egate who is unabl e to attend. A l temales shal l have voice but no vote, and shall be
identified separately from the delegates (un l ess the al ternate i s rep l acing a delegate in which case
the alternate wi l t then have full del egate status) .

The delegates and alternates to the Pre-Bargaining Conference and the Final Demand Setting
meeting, except in extenuating circumstances , shall be the same delegates/al ternates for both
meetings.

2 . 8

2 . 9

2 .6

2 .7

2 .4

2 . 5

The UMC & Sector Executive shall also be delegates in their own right, in addition to the r coal
delegate enti tlement as determined by Art. 1 . 2 .

An Executive Board member who i s a member of the MPAC BU may attend with voice but no
vote unl ess he'/she is a delegate in his/her own right by vi rtue of being a delegate from his/her
local or i s a member of the UMC/Sector Executive.

Union staff, as assigned by the President, shall also participate with voice bu t no vote .

The purpose of the PBC shall be to examine in depth a number of broadly-based issues that are
relevant to the forthcoming round of negoti ations, devel op themes for consideration at local
demand setting meetings, and, generally, give guidance and a sense of direction to the del egates .
The delegates wil l elect the negotiation team .
The PBC shall be chaired by the President of the Union or his/her des ignee.

The deIegates shal l elect (in accordance with Articles 4 .6 and 4. 7) five (5) members and 3
al ternates to the MPAC Negotiation Team (Team). The Team wil l elect the chairperson and vice
chair.

3 .

3 . l

3 .2

Local Demand Setti ng

Following the PBC, the Local President or the highest ranking MPAC official from a composite
or multi -unit local , shal l be noti fied to convene a local memberslgp meeting for the pro'pose of
setting bargaini ng proposal s and establi shing priori t ies.

With the notice there shal l be an i nformation kit, written in plain language and contain ing,
among other things :

8

O

O

a copy of these procedures;

instructi ons on how and when to hold the meetings ;
background information on the economic and pol iti cal context of the
forthcoming negotiati ons, as appropriate;
forms on which to record proposals (with supporting documentation);
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Section 1 8 - Negotiations

18.8 - Mun icipal Property Assessment Corporation (MPAC) F
a summary of the recommendation s from the PBC

Delegate/alternate credential s

3 . 3 If the Local 's del egate(s) to the PBC are not among the two top local officers men ti oned in 3 . 1
above, such delegate(s) shal l al so receive a copy of the kit . It is the responsibi l ity of the
delegate(s) and local officers to bring the resul ts of the PBC before the members at the local
demand setting meeting for their information and consideration .

4,2

4. 3

4.4

4 , 5

4. 6

4.7

.

4. 1

3 , 6

3 . 5

3 .4 Normally, proposals shall be presented in person by the members attending the local demand
setting meeting. However, proposals and supporting documentation may be submitted in wri ting,
to the Chair of the meeting, in advance, by members ratabl e to attend.

The on ly proposals that will be considered official are those that are adopted by majority vote of
the local membership meeting, entered on the appropriate forms, signed by the delegate(s) to the
PBC to show they are the local's official proposals, and sent with supporting documentat i on to
arrive at the Collective Bargaining Department at OPSEU Head Office by a date to be
determined by the UMC and the Col lective Bargaining Department.

De legate/alternate credential s for those attending the final demand setting meeting shall be
included with the proposal s sent to Head Office to provide sufficient accommodation, seating,
documents and other materials for the delegates and alternates.

Final demand setting

The delegate entitlement for the final demand setting meeting is the same as prescribed for the
Pre-Bargaining Conference (Article 2) ,

Bargaining proposals that meet the requ irements set out in 3 .5 above shal l be compil ed into kits
for the final demand setting meeting. The kits shall be prepared with input from the Team and
from union staff, and may include recommendations. Head Office shall endeavour to mail out
the kits so that they will reach the delegates at l east one ( 1 ) week before the meeting.

Notice to bargain shall be given to the employer as required.

On a weekend determined by the Team, a final demand setting meeting shall be convened, A
proposed agenda shal! be developed by the Team and voted on by the delegates at the start of the
meeting.

The delegates shall discuss and adopt thei r final demands.

An Executive Board Member who i s a member of the MPAC BU may attend with voice bat no
vote unless he/she is a delegate in his!her own right by virtue of being a delegato from his/her
local or is a member of the Team!Sector Executive.

Any member in good standing may stand for election regardless ofwhether or not he/she is a
delegate to the meeting provided there is a nomination received in wri ting. The nomination must
be signed and dated by both the nominator and the nominee and in the hands of the person
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Secti on 18 - Negotiati ons

1 8.8 - Municipal Property Assessment Corpora tion (MPAC)

cha iring the meeting prior to the elect i on taking place. Nominations may also be made from the
floor. A nominee who i s inel i gibl e/unab l e to attend the meeting shal l remain el igible to be a
candidate provided that he or she follows the nomination procedure above.

4. 8 Nominees in attendance as del egates/al terna tes sha l l be given up to three minutes to address the
del egates about their cmadidacy. "]'hose inel i gibIe/unab ]e to a ttend may have their speech read by
a delegate or alternate attend ing the meeting.

5

5 . 1

Quorum and M_

The quorum for al l provincial meetings referred to i n these procedures shal l be fi fty (50%) per
cent of the delegates who have registered for the meeting in questi on, i n accordance with
Convention procedures .

5 . 2
A ll delegates , s tanding committee members, and alternates shal l be elected by a majority (more
than fifty per cent) of those presen t and voting, except for the automatic delegates as per Articl e
2 .2 .

5 . 3 For any local demand setting and/or MPAC un i t membership meeting the quorum shall be as per
the Constitmion.

6 . Negotiations

6. 1 The chairperson (or in the chairperson's absence, tbe vice-chairperson) of the Team shal l :

a) chair all meeti ngs of the team;

b) draft negotiation reports with the team and the staff negoti ator to be sent to al l members
of the bargaining uni t during negotiations .

c) be responsibl e for the orderly conduct and di sc ipl ine of the team;

d) explain all owable expense claims for the team in Iight ofUnion poli cies ;

e) in emergency situations, using discreti on, provide food, refreshmen ts and incidentals for
the team during negotiat i on sessions (such expenses to be accompanied by receipts);

0 not make a decision regarding the employer's offer wi thout a vote of the team .

6 . 2 The staff negotiator may lead the groups discussions whil e the team is in caucus .

6. 3 Members of staffass gned to negoti ati ons m@ attend all offi cial meetings Of the tearfi :

6 . 4 Any contract negotiated with the employer in the name ofthe Union shal l be ratified in
accordance with the Labour Relations Act, and signed by the President of the Union.
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Section 1 8 - Negotia tions

18.8 - Mnnicipal Property Assessment Corporation (MPAC)

General Protocol and Team Conduct

All members of the bargaining team are reminded that they represent the Union and the membership
whil e at the table with the employer, and are expected to govern themselves accordingly at al l times.
Solidari_Lgnd Dissent

The policy regarding solidarity and dissent contained in OPSEU poli cy wi I1 be fol !owed.

NOTE: Any amendment to these Negotiation Procedures may resul t in an amendment to the Property
Assessment Sector By-laws.

(Convention 2002, p.20)
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