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Memo To: All Staff
From: Jennifer Reid Jane Mizanski
OPSEU Co-Chair Management Co-Chair
Joint Pay Equity Committee Joint Pay Equity Committee
Subject: Pay Equity Update

We take this opportunity to provide you with an update on the Pay Equity Project.

Many employees and managers participated in the data collection process in May and June 2005.
Job information was collected directly from a sample group of incumbents and managers from
across the province. We conducted 26 facilitated sessions in 17 different locations, including
Head Office and Milner and teleconferencing with the three Thunder Bay sub-office locations.
Six hundred employees and managers participated in these sessions, and 393 questionnaires were
completed and returned for the Committee’s review. On behalf of the entire Committee, we
thank those participants for their time and effort in completing the Pay Equity Job
Questionnaires.

The Committee recently began the job evaluation process, with the first session held over four
days in September. Our evaluation sessions have been, and will continue to be, facilitated by an
external consultant, Alexa McCalllum. Ms. McCallum has worked closely with the Committee
from the outset of this project, providing advice and expertise in the development of the job
factors, the PE Job Questionnaire, and now the Job Evaluation Manual.

Throughout the evaluation process the Committee is reviewing the completed questionnaires, job
descriptions and, where necessary will conduct follow-up discussions with incumbents and/or
supervisors, to arrive at an agreed understanding of the skills, effort, responsibilities and working
conditions of the male and female-dominated positions in the bargaining unit. Once we have
completed all the evaluations, weightings and points will be allocated to the 12 job factors and
the respective levels within each factor, which in turn, will be used to assess equity across the
positions.
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The Committee has agreed to an intensive timetable, and are striving to complete all evaluations
by mid-November. We anticipate that the final Pay Equity Plan will be completed and posted by
the end of this year.

If you have any questions regarding the Pay Equity process or the status of this project please do
not hesitate to contact either of us directly.

Jennifer Reid Jane Mizanski

Copy: JPEC members
Jack Julien, Management Advisor
Ann Wallace, OPSEU Advisor



