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BPS Conference

Well, here we are, a brand new year.  I hope you all had a wonderful holiday season, with a

bit of a chance to rest up and spend t ime with family and friends.  Hopefully, 2002 will bring some

positive news and change for CAS �s across Ontario.

In November 2001, OPSEU held its bi-annual Broader Public Service (BPS) Conference. 

For those who may not be familiar with this Conference, this is a meeting of delegates from every

bargaining unit in the BPS.

This year �s Conference took on a different format than others, and from comments

received, most enjoyed the Conference and took a lot of good information home with them.  A

plenary session on the Friday morning brought the entire conference together. The C.A.S. Sector

spent the rest of the time meeting together to plan for our coordinated bargaining initiative.

Friday afternoon and Saturday morning was spent in a Mobilizing workshop and Saturday

afternoon saw a bargaining caucus take place.  On Sunday, we held our usual Divisional meeting.  

I �d like to spend a little time discussing what went on at these different sessions.

The Mobilizing Workshop on Friday afternoon and Saturday morning focussed on critical

issues and the impact these issues have on our members.  Not surprisingly, workload was right up

there, along with public perception and wages.  Participants identified the negative impact of

stress, low morale, fear, burnout, apathy, anger and hopelessness that they face as a result of our

negative work environment.

Management strategies such as staff targeting and fear mongering were seen as

contributing to adversarial relationships with management that are present in most agencies.  Top

heavy management was also an issue.

We also identified many of the forces for and against us, which would help or hinder, in

our efforts to address the critical issues.  Our members, the media and the general public were

some of the groups we felt could become allies if we can convince them to support us. 

In the workshop we also looked at some strategies we could use in an effort to sway these

identified groups in our direction.  Communicat ion in the form of newslet ters with information,

updates and specifics; positive education regarding our Sector; and keeping our name out there,

i.e. letters to the Editor, meetings with MPPs and city / town officials, were seen as some of the

strategies we could use to assist us with these groups.  
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The list of suggested strategies is

quite lengthy, and will be sent to you in an

upcoming mail out. Some of the highlights

are coordinated Collective Bargaining,  

developing reasonable workload language

tied into funding formula, advertising our

successes within the sector, utilizing the

OPSEU Web Site more, and  � Thinking

Sectorally - Acting Locally � .

Gus Collins, Timmins Staff

Representative and myself facilitated the

workshop and I think I can speak for Gus in

congratulating the group for their high level

of participation.  Personally, I wasn � t

surprised because our members are

committed to improving their work places.

The workshop was a perfect segue

into the afternoon �s bargaining caucus.  In

this caucus some of the strategies for the

upcoming round of bargaining were

presented.  As most of you are aware, there

are eight  OPSEU CAS � s either in bargaining

now or going into bargaining, in March,

2002.  We will also be working with 14

CUPE locals in this endeavour.  Five central

demands, along with bargaining time lines

were adopted.  These will be discussed

further in this newsletter.  A bargaining

council was also established.  This will also

be addressed further in this issue.

Sunday was the day for the regular

Divisional meeting.  Activities of the Sector

and information updates were provided to

delegates.  Elections of the Execut ive and

Sector Bargaining Teams were also held. 

Results of the election for the Executive saw

no change.  Your Executive for the term

2001 - 2003 are:

Linda Aho, Chair

Kim Ireland, Vice-Chair

Melody Lachance, Secretary

Treasurer

David Calvert, Member at Large

The Sector Bargaining Team is as follows:

Alternates are in brackets.

Region 1: Lynne Easter-Froats, London 

Region 2: Angela Perkins, Waterloo 

Region 3: Shirley Fisher, York (Bonnie

Conlon, Northumberland)

Region 4: David Calvert, Ottawa (Susan

Corlett, Ottawa)

Region 6: Linda Aho, Sudbury (Lori

Lavric, Temiskaming)

Region 7: Vacant

Congratulations to all elected.  

It looks like 2002 will be a very busy

year.  We look forward to keeping you

updated regularly, and we would also

encourage you to provide us with feedback,

comments and suggestions.  

As always, take care of yourselves

Linda Aho, Chair

Coordinated Bargaining

Goes Online

For the first time in the history of

bargaining in the C.A.S. Sector, computer

technology will be utilized to assist locals to

coordinate their efforts.

Your Sector Executive has been

experimenting with a secure website that has

been developed by OPSEU.  At the moment,
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the contents of the Model Agreement are

stored on the website and are available to

representatives from each local.  The plan is

to continuously update the Model Agreement

when improvements are achieved through

bargaining.  In this way, locals will always

have access to the most up to date language

that has been bargained in the Sector.

At the C.A.S. Sector Meeting last

November, local delegates authorized the

Central Bargaining team to take this

technology one step further.  A second

secure site has been created for

representatives from each of the bargaining

teams that are currently in bargaining.  While

bargaining is ongoing, local bargaining teams

will be able to post the day to day results of

their bargaining and also identify any issues

or concerns that they are encountering at

their local tables.  They will also be able to

read what has been posted by the other locals

that are also bargaining.  So each local team

will know exactly what is happening at  the

other tables.

At a meeting with the CUPE Central

Bargaining Team, it was agreed to either

share this technology or to find some other

way to ensure that bargaining team members

from both Unions are kept current on what is

happening in bargaining across the province.

If this experiment works, it will be

the single most  significant advance in

bargaining in the history of the C.A.S.

Sector.  Not only will locals know exactly

what is happening across the province at  any

given moment,  it will also give the Unions

and their Central Bargaining Teams the

depth of knowledge and understanding

needed to really coordinate the push for

improvements on language on the identified

central issues.

For those locals that have not yet

registered for the on line workshop, contact

Dave Calvert at thecalverts@sympatico.ca to

complete the registration process.

OPSEU & CUPE

Join Forces

In an unprecedented move, based on

a serious commitment from both Unions to

make a breakthrough on issues that affect all

locals in the Children �s Aid Sector, a total of

22 CUPE and OPSEU C.A.S. locals will be

working together to coordinate this round of

bargaining.

Both Unions held pre-bargaining

meetings in the fall.  Agreement was reached

on the timetable for bargaining and on the

central issues.  The central issues include:

workload, wages,  legal liability, common end

date, mileage and, in the case of OPSEU

locals, the Joint Trusteed Benefit Plan. 

Specific language for the central issues has

been created and will be tabled by every

local.  This should send a message to

management that they can refuse to bargain

at a central table but they can � t prevent locals

from working together to achieve their goals.

If our efforts to achieve reasonable

results on the central issues are not

successful and it looks like the strike

alternative is becoming a real option, then it

will be very difficult for the employers and

the government to ignore 22 Union locals

that are prepared to st rike for reasonable
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security and working conditions.  Not to

mention the fact that this will all be

happening just about the time of the Tory

leadership convention.

Stay tuned, the updates should be

very interesting, whether you are bargaining

or not.

OACAS Workload Study

What OACAS Workload

Study?

It is hard to believe, but the last time

that the OACAS Workload Measurement

Project Steering Committee met was on June

21, 2001.  We were supposed to meet again

on July 17th (cancelled) and rescheduled for

August 23rd (also cancelled).  And now there

is a meeting scheduled for February 11th.

The plan for Phase III was to  revisit

issues related to foster care, adoption,

admissions to care, travel and court time. 

Presumably this work has been completed

and a report will be forthcoming in February.

It is interesting to note that once the

government made it clear that it was no

longer planning to honour its commitment to

do a comprehensive review of the funding

formula the OACAS seemed to lose interest

in pursuing the issue of workload

measurement.

Children �s Aid Society

Website

For the most  part, the CAS website is

up and running.  There are a couple of pages

that are st ill under construction.  With a

critical course of bargaining just beginning,

communication between the locals will be

crucial to success.  The web page is one way

to keep everyone informed of what is

happening.  The web page can be used to

report current issues in your local, to

celebrate achievements or special events and

is an easy way to contact the Sector

Executive.

The webpage can be found at

www.opseu.org, then click on the menu for

the  � broader public service �  at the top of the

page, highlight  � Children � s Aid �  and you will

be automatically transported to our

webpage..

We are st riving to ensure that the

website contains the most up to date

information.  If you have anything that you

would like to report,  please feel free to use

the  � contact us �  section and e-mail your

information.  Further, if you are aware that

there is information that is incorrect, please

 � contact us �  and advise us so that we may

correct it.

.
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Peoplework not Paperwork

- CAS Day of Action

Let me start by congratulating every

one of you.  From meetings with MPPs to

mall drops to media interviews to picketing

to walking off the job, OPSEU CAS � s really

came through.

October 26th began with a press

conference in Toronto with President Leah

Casselman and CUPE President Syd Ryan

bringing the issue of workload and its effects

on the children of this provide to the public �s

attention.  At the same time, workers at

Renfrew County FCS walked off the job to

demonstrate against  the Ministry � s Child

Welfare Reforms which have made it more

difficult for us to do our jobs. 

By one p.m., reports began coming in

from OPSEU CAS �s across Ontario. 

Members at Ottawa CAS boarded a couple

of buses and picketed John Baird �s office.  In

Newmarket, members and managers

participated in a leaflet drop at a major

shopping mall.  In Waterloo and Sudbury

members braved wind, rain and cold to take

their message to the streets.  Sudbury �s

executive director, who also part icipated in

the lunch hour demo spoke to the media

about the level of service being provided to

children and families, describing it as  � far too

low � .

Most agencies received endorsements

from their Executive Directors and senior

managers - in fact in Newmarket  and

Sudbury, they even participated.  This was

significant in that the public and the Ministry

were made aware that this wasn � t  � just

another Union thing � .

Media coverage across the province

spoke about rising caseloads, children in

care, and alarming turnover rates at agencies. 

Many of the news articles focussed more on

the funding crisis in CAS �s than the actual

workload.  We have been advised that the

Ministry has recently agreed to provide an

additional $47 million in funding for cash

strapped agencies.  It seems that it �s a lot

easier to throw just money at the problem

rather than to work on real solutions.    

OPSEU �s message was not a cry for

more funding.  Sure, the Ministry could

throw another $500 million for more staff

into the budget for child welfare but & where

would you find the workers?  Overwhelming

workload, increased bureaucracy and rising

liability have poisoned the field we work in. 

The interest in child welfare as a long term

career is further from most workers � reality

now than it has ever been before.

No, our message is not for more

funding, it � s simpler than that.  We � re asking

for the Ministry to work with the Employer

groups and the Unions to review the existing

reforms to Child Welfare and work together

to develop reasonable standards and

guidelines that allow us to do our jobs - to

protect  children.

This Day of Act ion is only the

beginning of this battle.    CAS workers in

Ontario are saying  � enough is enough � .  In

order to  protect  children and assist families,

we have to stand and fight to have our voices

heard.   We still have a way to go.  There � s a

lot you can do to get the message out that

spending 70% of your time doing paperwork

does not keep the families and children of
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Who We Are & How to Contact Us

The C.A.S. Sector  represents the support staff, foster  care & adoption workers, family support and protection
workers at 17 Children  �s Aid Societies in Ontario.  CASe Notes is written by and for those workers.

C.A.S. Sector Executive

Chair: Linda Aho, Local 668
Phone: 705-522-5895
E-mail : lindaaho@isys.ca

Vice Chair: Kim Ireland, Local 116
Phone: 519-268-8935

E-mail: nyaboke@rocketmail.com

Secretary/ Melody Lachance, Local 454
Treasurer: Phone: 613-825-4457

E-mail: melodylachance@home.com

Member at David Calvert, Local 454
Large: Phone: 613-364-3044

E-mail: thecalvert s@sympatico.ca

Ontario safe.  Letters to the Editor of your

local papers, meetings with MPP �s,

City/Town Council meetings and coalition

building with other professionals who are

also frustrated by the lack of services for

children and families are things we should be

doing now to keep this issue in the minds of

the public and to put pressure on the

government to do the comprehensive review

of the benchmarks that they promised to do

three years ago.

We stood together on October 26th,

2001.  We must continue to work as one to

succeed.

Leadership Development

Educational

One of the main components of the

Network for Better Contracts is Leadership

Training. Training that is specifically targeted

to the needs of particular locals. Childrens

Aid Societies across the province are facing a

workload crisis that is most likely going to

get worse before it  gets better.  While some

agencies are coping better than others at  the

moment, it seems safe to say that no agency

is meeting its mandate according to the

standards and guidelines that have been set

down by the Ministry. This is not a good

situation for front line workers. They are

either working unacceptable levels of

overtime to  keep ahead of their

responsibilities or they are falling further and

further behind.

On January 18, 19 & 20 Regions 1,2

and 3 will be part icipating in the Leadership

Development Educational.  There are seven

CAS �s within these three regions with three

members invited from each local.  The goal is

to address the common issues and develop

strategies to resolve the issues.

This Educational is a repeat of the

one run in Region 4 in September 2001. 

Plans are underway to offer this educational

in Regions 6 and 7
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