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It s All about Workload!

Greetings Brothers and Sisters,

It s all about workload! Members of
the Sector have recently had to contend with
a tremendous amount of change in the
workplace. Changes to the legislation,
computer technology and recording
requirements have had a profound effect on
how we do our jobs. Paperwork has taken
priority over protecting children a fact that
many of us have a great deal of difficulty
accepting.

We see the impact of
our increased workload and
its effects on our colleagues
every day. We watch as
workers leave the field of
Child Welfare in droves. We
watch sick leaves increase at
an alarming rate. And we
watch our co-workers
attempt to complete the
impossible everyday,
forsaking themselves and
their own families because of their
commitment to protect children.

The workload crisis has not gone
unnoticed by our employers. The OACAS s
Workload Measurement Steering Committee,
on which we have active participation, has
been studying this issue for the past year.
Focussing primarily on the protection
functions of C.A.S. work, they have
developed a Workload Measurement Tool
that is similar to ours. Involving CAS s all
over Ontario, this committee has come up
with time estimates that are similar to the

ones we developed over a year ago. They
have also discovered the same difficulties as
we did in obtaining accurate data in some
areas, such as court activity.

The OACAS will be publishing their
findings in a report which is soon to be
released to the public. We will use their
report and ours in our campaign against
provincial benchmark funding formula.

Over this past year the CAS sector
has seen a number of agencies in
negotiations. Strike mandates were given to

bargaining teams in
Cornwall, Kitchener-
Waterloo, Peterborough
and London. While all of
these strikes were averted, a
clear message was sent to
Employers that we have had
enough! The issue of
workload was addressed
across the province..
As you may be
aware, Toronto Catholic
CAS was successful in negotiating workload
language. They had to spend six weeks on
the picket line, but in the end they had a
collective agreement with grievable workload
language. While their language is by no
means ideal, it is seen as pivotal in the C.A.S.
sector across Ontario. Employers now know
that this demand will be on all bargaining
tables and workers are prepared to strike to
get it into their collective agreements.

(Continued on Page 2)
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Currently the CAS Sector is
dewveloping language regarding workload to
be included in the Master Agreement. The
Master Agreement will be available, in its
entirety, for distribution to the Sector at our
annual Convention caucus. This has been
seen as one of the largest accomplishments
coming out of the Sector thisyear. It is part
of a very important process, which has seen
the standardisation of CAS work through
legislative changes and the funding formula.
It only makes sense that we have
standardised language in our Collective
Agreements as well.

Discussions have begun with OPSEU
organisers, staff representatives, and Sector
leaders in an attempt to develop initiatives to
deal with the growing trend of children s
services mergers. \We have to demonstrate
that we provide better service to members
than CUPE, staff associations or other
unions. We will be creating an organizing
package, which will be used in future
representation drives. If your boss starts
talking about amalgamating with another
agency, please let us know ASAP.

At the follow up meeting to the BPS
Conference in January 2000, the CAS Sector
developed a work plan for the next two
years. While the tasks were too numerousto
list here, for the most part, we find ourselves
where we should be at this time. You should
have received a copy ofthe Sector Activity
Report where you will find our work plan
explained in detail.

The upcoming few months will be
interesting and active for us all. We will
continue our battle with the Harris
government against inadequate funding levels
and unreasonable workloads. You can get
the latest news by accessing our web site,
which should be up and running soon at
www.opseu.org. We encourage your
feedback, comments, questions, and
suggestions. | look forward to discussing
issues of concern to you any time.

In closing, | wish you and your
families the best for the holiday season.

Linda Aho, Local 668 &
Chair, C.A.S. Sector Executive

Temiskaming C.A.S.
Workers Narrowly Choose
OPSEU

by David Calvert, Local 454

Prior to the merger with Boreal,
there were two groups of workers in
OPSEU Local 665 who were working for
the Children s Aid Society of Temiskaming.
There was a group who worked in child
protection and there was a group who
worked at the young offenders facility. In
total there were 62 members. The Boreal
group consisted of 15 children s mental
health workers who were represented by the
United Steelworkers of America. A
representation vote was ordered by the
Ontario Labour Relations Board. One
would think that the vote would have been
just a formality. The Steelworkers don t
represent any workers in the C.AS. sector
and none that we know of in the young
offenders world. But in the end the vote was
35 OPSEU and 33 Steel. Such was the
discontent our members felt with OPSEU.

To be fair to OPSEU, this vote
wasn t seen as a high priority because our
numbers appeared to be overwhelming.
Steel, on the other hand, having not much to
loose and everything to gain, had an
organizer working full time for three weeks
prior to the vote, talking to our members and
telling them that they could solve all of their
problems. It wasn t until the last minute that
the OPSEU organizers realized that the vote
was actually in jeopardy. A quick call for
help to the C.A.S. sector executive got
David Calvert and Linda Aho up to
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Kirkland Lake to speak to the members.

The issues that the members had were
largely to do with OPSEU s inability to force
their employer to treat them with fairness and
respect. Frank Trottier, the local s chief
steward, told the members that seventeen of
the eighteen grievances filed in the last two
years had been won by the Union. And yet
the employer continues to break the rules.
We made it clear to the members that our
collective agreement is there to help us beat a
bad boss. Getting a good collective
agreement is the first priority. And then we
have to aggressively police the collective
agreement in order to force the employer to
follow the rules. It would be nice if the
Union could force employers to be good.
Unfortunately, only members, using the rules
that they have negotiated, can do this.

In the end, I think the members chose
OPSEU because they realized that OPSEU
has the best record of any union in Ontario in
representing members in the Broader Public
Sector (BPS). They realized that the
Steelworkers were making promises that they
couldn t keep. And they understood that
OPSEU members benefit greatly from the
sector structure that has been developed in
the BPS. A structure which regularly brings
members from C.A.S., Children s Treatment,
Young Offenders, A.C.L. s and others, to
talk about problems of common interest and
concern.

I think the members of Local 665 in
Kirkland Lake and the surrounding area made
the right choice. The next task will be to get
the various components hooked up with their
Sectors so that the members will get the full
benefit of what OPSEU has to offer.

Baseball News
by Lynn Easter-Froats, Local 116

On September 9, 2000, London CAS
hosted it's annual invitational baseball
tournament. Several regions were
represented with C.A.S. teams from St.
Thomas, Kitchener, Huron,
Haldiman/Norfolk, Peel, Brant, Hamilton,
Hamilton Catholic attending, along with two
other local teams. Strong performances from
a number of teams made the tournament
both challenging and lots of fun. Amazingly
warm September temperatures assisted in the
festivities. The London Raiders and
Kitchener fought a heart felt battle to make it
to the finals, with Kitchener taking home top
prize, and London picking up the runner up
trophy. As a convenor of this tournament, it
gives me great pleasure in knowing that
Kitchener brings the trophy to London every
year for it's annual dusting.

Criminal Liability

Coverage
by Paul Melanson, Local 258

For many years C.A.S. Locals have
tried in vain to negotiate criminal liability
insurance coverage into their collective
agreements. The employer, for the most
part, advised that such coverage was either
not available or too expensive. The other
line they used was that employees had some
limited coverage under existing agency
liability insurance.

The problem with the agency
coverage was that it was very limited and
whether they would pay for a lawyer and for
how long was totally at their discretion.
Management would usually base its decision
on whether agency policies and procedures
had been correctly followed. The employer
also argued that more coverage was not
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necessary because situations where front line
workers were charged with a criminal offence
were extremely rare.

This matter was brought to the
forefront when charges were laid against a
worker at the Catholic C.A.S. in Toronto.
We know that the agency was very
supportive of the worker and a lawyer was
provided to her. The charges have
subsequently been dismissed, but the threat of
charges being laid remains, particularly with
the recent changes to the Family and
Children s Services Act which have focussed
on accountability and increased penalties.

In the Waterloo region we have
keptthis issue alive, both at the bargaining
table and at our Employer Employee
Relations Committee (EERC). And recently
we scored a break through on this issue when
the employer finally purchased new insurance
coverage that will provide a lawyer for any
employee who is criminally charged for
actions that occurred while caring out the

duties of the agency. T his coverage remains
in place until there is a finding of guilt or a
guilty plea is entered.

This coverage will provide a
substantial increase in protection for workers
in the field. We are told there is a cost but
we think the cost is well worth the peace of
mind to front line staff carrying out their
duties inan ever changing, more complex
and
stressful work environment.

This insurance coverage was
purchased through . We would
encourage you to explore this option with
your employer at your next EERC because
we have now proven that it is available.

(Editor s Note: Paul has been the President
of Local 258 for many years and an active
member in the C.A.S. Sector. He recently
moved up in the ranks and isnow a
supervisor. We wish Paul all the best in his
new position)

Chair: Linda Aho, Local 668
Phone: 705-522-5895
E-mail : lindaaho@isys.ca

Vice Chair:

Kim Ireland, Local 116
Phone: 519-268-8935
E-mail: wannago2@mail.com

Who We Are & How to Contact Us

Secretary/
Treasurer: Phone: 613-825-4457

Member at
Large: Phone: 613-364-3044

The C.A.S. Sector represents the support staff, foster care & adoption workers, family support and protection
workers at 17 Children s Aid Scocieties in Ontario. CASe Notes is written by and for those workers.

C.A.S. Sector Executive

Melody Lachance, Local 454
E-mail: melodylachance@ home.com
David Calvert, Local 454

E-mail: dcalvert@istar.ca




