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	Committee Name and Mailing Address:



	LCBO Provincial Joint Occupational Health and Safety Committee

                 LCBO                                                           OPSEU
                 55 Lake Shore Blvd East                             100 Lesmill Road 

                 Toronto M5E 1A4                                         Toronto M3B 3P8

	
	
	


	Minutes of Meeting 

Held March 20, 2008, at 2:00 pm, in the LCBO 2nd Floor Large HR Boardroom



	Worker Members in Attendance:
	Committee Status
	OPSEU Local
	Position - Department

	Tracy Vyfschaft 
Kelly McInnes 
Rob Mithrush 
	Co-chair

Vice chair
Member

	377
499
741
	Store 432 

Ottawa Warehouse

Store 616



	Management Members in Attendance:
	Committee Status
	Department
	Position

	Alkarim Kanji 
Darrell Hamlyn

Paul Mancini


	Co-chair
Member
Member
	
	Manager, Corporate Health Services - 
Employee Relations

Manager Logistics Safety LCBO

Acting Director, Central Region, LCBO



	Guests: Name, Position and Employer
	Regrets: Name, Position and Employer

	Rob Field, OPSEU Negotiations

	Terri Aversa, Health and Safety Officer, OPSEU



	
	

	Meeting Hosted By: LCBO
	Recording Secretary: 


	THE ATTACHED MINUTES ARE AN ACCURATE RECORD OF THIS MEETING:

	SIGNED:  

Worker Co-Chair:
	
	SIGNED: 

Management Co-Chair
	

	
	
	
	

	DATE OF NEXT MEETING

	May 15, 2008, 10:00 am, at OPSEU Head Office located at 100 Lesmill Road Room 201, Toronto. 


	1.0 ADMINISTRATIVE ISSUES


	Date of Meeting
	REF #
	ISSUE
	Description of Action(s) to be Taken

Responsibility to Complete Action(s)
	Status

	09-06
	1.0
	Old Minutes

The employer indicated that given the change in members of the committee, issues raised in previous minutes could be raised based on relevance and importance with the new members and reflected on the new meeting minutes as opposed to signing off on old minutes that they were not present for.  They will sign off on agreed minutes from November 2007 and onward.  Parties discussed the need for timely minutes. 

Role of Committee

This item is being handled by PLMC for finishing details and will remain open on these minutes until Terms of Reference signed off. 
	PLMC for finalization 
	Item remains open.


	2.0 HEALTH AND SAFETY ITEMS


	Date of Meeting
	REF #
	ISSUE
	Description of Action(s) to be Taken
Responsibility to Complete Action(s)
	Status

	09-06
	2.0
	Training
Supervisor competency issue

The employer gave the committee a copy of each of two supervisor booklets to review—committee members will review the booklets and provide comments.  
Workplace Safety Inspection Report – Retail

Health and Safety Self Study – Retail
	Worker committee members to provide feedback for next meeting

	Open

	09-06
	3.0
	Training

List of certified members—The employer indicated that since the union was looking to exercise its right to selecting Safety Representatives and Committee members, that the union’s “Zone Tour form” would identify these individuals. 
Certification Training

The employer had agreed to schedule this committee to attend the next round of certification training, however, the committee is still awaiting the training.  The employer response is that they are lagging because of staffing issues.   The union offered to co-facilitate the training.

	
	Open

Open


	09-06
	4.0
	Invitation to attend Ministry Advisory Committee Meeting (MAC) as guests

Both Co-chairs attended the MAC meeting on March 18, 2008 


	
	Closed


	9-06
	5.0
	Pilot Project Updates

Ergonomics:  Union asked for information about the RFP for the ergonomic consultant, and for examples of improvements made at LCBO.  The employer described the initial lift table trial; was spring-loaded but will now try a hydraulic lift table using the same sample group.  

Regarding new cash stations—Pilot of new design is scheduled for 4 stores (1 in each region).  Feedback and operational needs (i.e. eliminating paper bags) will determine future changes in the design.  
	
	Open


	09-06
	6.0
	 Asbestos 

The union requested a list of LCBO locations that contain friable and non-friable asbestos.  The employer indicated that the consultant retained to survey the stores was experiencing a delay due to the mass amount of information gathered.  
	
	Open


	Date of Meeting
	REF #
	ISSUE
	Description of Action(s) to be Taken

Responsibility to Complete Action(s)
	Status

	09-06
	7.0
	Times of meetings
The employer agreed to the union’s request for 10:00 starts for meetings. 
	
	Closed

	09-06
	8.0
	Other safety booklets not received
There are still booklets that were promised (JHSCs and H&S representatives) but that have not been received by the union.  The employer responded that the others are still in development.  The LCBO said that the committee is welcome to provide feedback and looks forward to starting this process.
	.

	Open


	09-06
	9.0

	Notice Provisions in the OHSA
The union reported that Section 52 notices are not being provided at the local level and asked what instructions the LCBO gives to managers regarding Section 51 and 52 reporting.  The committee is in agreement that the information needs to be provided pursuant to the Act.  The LCBO asked for information regarding the union’s preferences about, “who should get the information” and “what exactly should be given.” Union to provide information as to who should get the information, what information needs to be provided and what will satisfy the union. Also, it was noted that the form 7 does not provide information about “what corrective action was taken.” 
	Union responds at next meeting
	Open

	09-06
	10.0
	Selection of JHSC worker committee members and H&S representatives

The union asked that if the LCBO finds a gap that district managers contact the local presidents first and if necessary, the employer co-chair will contact the union chair of this committee. 
	
	Closed


	3.0 STANDING ISSUES


	Date of Meeting
	REF #
	ISSUE
	Description of Action(s) to be Taken

Responsibility to Complete Action(s)
	Status

	09-06
	11.0
	Report on any MOL orders, work refusals, or critical injuries since last meeting

No criticals

No work refusals

MOL visits

The employer reports that there were 3 MOL visits since last meeting:

Dryden Store #86—ergonomics complaint, store carts and racking—new racking introduced in store.  

Lakeshore Toronto Store 20—visit—no orders, routine visit

London Store #310—employer said this was a rep selection issue

The union reported that they were also aware of a MOL visit in Concord Store 618—Baler, hand got stuck in baler while operating machine.  LCBO stated that the supplier is investigating a redesign of new balers and retrofit opportunities for old balers.
	
	Open

Open for updates


	4.0 NEW BUSINESS


	Date of Meeting
	REF #
	ISSUE
	Description of Action(s) to be Taken

Responsibility to Complete Action(s)
	Status

	11-07
	12.0
	LCBO decision making process in H&S

The union asked for information regarding the LCBO’s decision making structure with regard to H&S.  The LCBO explained that there are safety managers in charge of Logistics (Darrell Hamlyn), Corporate (Alkarim Kanji), and Retail (Pat Colalillo).  A Safety Coordinator for London (Pam Resvick) and jobs posted for Safety coordinators in Toronto and Ottawa.
	
	Open

	11-07
	13.0
	Forklift procedures 

The union asked if the LCBO has a consistent policy regarding forklifts.  LCBO responded that appropriate training for forklifts is provided. 
	
	Open

	11-07
	14.0
	JHSCs and Term employees

The union advanced a position that JHSCs ought to exist in any workplace where the number of term employees brought the total of regularly employed workers above 20.  The employer will respond to the committee at the next meeting regarding this issue. 
	Employer to provide a response
	Open

	11-07
	15.0
	London Warehouse

The employer had previously brought to the attention of the union via this committee the problems being faced at London Warehouse and asked for their assistance in trying to resolve the outstanding issues.  The union raised follow up concerns regarding difficulties in communication and joint setting of inspection dates.  Both parties agreed to work together to provide assistance to local committees as required. 
	
	Open

	Date of Meeting
	REF #
	ISSUE
	Description of Action(s) to be Taken

Responsibility to Complete Action(s)
	Status

	11-07
	16.0
	New contact Centre H&S Issues (referral from contact subcommittee) 

A number of health and safety issues pertaining to the new contact centre were discussed. 

Ergonomics—workstations are not adjustable, keyboarding issues

General Employee Safety—distance to TTC, ending late in the day etc.

Morale issues

The employer pointed out that there’s a JHSC in the building that should be consulted on improvements.  
	
	Open

	11-07
	17.0


	Working Alone

The union asked the employer to provide information about how the LCBO addresses working alone and for copies of any policies and procedures in place to protect workers.  The union also wanted to know how the employer communicates this information to those employees who work alone.   The LCBO says that there’s a working alone committee (working safely) composed of retail, corporate and loss prevention managers that are meeting and they will provide an update at the next meeting.  
	
	Open


DISTRIBUTION:
Copies
 Committee Members, OPSEU Health and Safety Unit

A copy of these minutes will be posted on the OPSEU website www.opseu.org
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