
JGSC
Joint Grievance Scheduling

Committee

In this issue, the JGSC has provided the following "best practice" that could be used by both
the College and the Local Union between the period that a grievance is referred to arbitration
until the first hearing date.  On the second page, the scheduling process has been highlighted
through the use of a flowchart. 

Best Practices - Referral to Arbitration

The following are the proposed steps:

1. Ensure the appropriate parties have received notice that the grievance has been
referred to arbitration.

2. Consider possible consolidation of any grievances.  This should be done before the
referral to arbitration, otherwise multiple dates will get scheduled for arbitration.

3. Both parties meet to discuss, without prejudice, possible resolutions and remedies.

4. Exchange names of legal counsel or grievance officer that will be assigned to the case. 
Note: legal counsel may not be assigned until after the grievance has been scheduled
for arbitration.

5. Discuss the number of days that will be needed for the hearing.

6. Continue to meet regularly to discuss:

a) Facts that could be used to build the "Statement of Agreement to Facts"
b) Possible preliminary objections that may be raised (if known)
c) Without prejudice, possible resolutions and remedies

7. Explore the possibility of mediation.
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Grievance has been denied at the final step and is referred to

arbitration.

Joint Grievance Scheduling Committee

(meet first Friday of each month excluding July and August)

Grievances are scheduled and a tentative schedule is sent to the

locals and colleges.

Locals

If not available for the date, you must

contact OPSEU to indicate you are turning

the date down.  The grievance will be

rescheduled at a later meeting.  If you do

not reply, it is assumed that the date is

accepted.

Colleges

If the date is acceptable, you must contact the

Council to confirm.  If you do not reply, it is

assumed the date is being turned down and

the grievance will be rescheduled.

If a date has been turned down twice by one party,

the grievance is then locked into the third date

scheduled by JGSC and cannot be turned down (as per

the third strike rule in both collective agreements). 

The arbitrator is then seized with this case.

After OPSEU and the Council has received replies from the locals and/or

colleges, a final schedule is sent to both parties listing the grievance

information, arbitration dates and the arbitrator assigned to hear the case.

Note: If there is a settlement or withdrawal of a confirmed scheduled grievance, the local and
the college must contact OPSEU and the Council immediately so the arbitration can be
cancelled.  Costs will occur if the cancellation is left too late.  If there is an emergency on the
day of the hearing, all parties involved must be contacted to determine whether the hearing
continues or is rescheduled. 
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