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CBS members build strength at

thetable

Inthe July newd etter, wetold you that we' re
getting ready for bargaining. Tothat end, weare
working on anumber of initiativesthat wehope
will strengthen uscollectively at thebargaining
table.

Draft bargaining procedures

First, we havefinished putting together adraft of
bargai ning proceduresfor Canadian Blood
Servicesbargaining units. Thisdraft will be
presented to the OPSEU ExecutiveBoardin
September, but we are beginning the processnow
of consultingwithal OPSEU membersinCBS. A
draft of the procedureshasbeensenttoal LEC
membersin Canadian Blood Services. Loca
meetingsarebeing planned for thefall to discuss
these procedureswith the membership.

Thebasic outlineof the proceduresisasfollows:

» Therewill beaCanadian Blood Services
Committeewhichwill beasubcommittee
of theHedlth Care Divisiona Council.

*  TheCBSCommitteewill organizeand
chair aprovincid bargaining meetingwith
representativesfromal CBSbargaining
units, both stand-aloneand multi-regional.

* Inpreparationfor the provincia meeting,
eachloca/bargaining unitwill elect their
bargaining teamsand additiona delegates/
aternates.

» Attheprovincia meeting, delegateswill
examinebargaining issuesrelevantto CBS

aswell asdevelop strategiesfor
coordinated bargaining.

e Loca demand setting will be set up after
theprovincial meeting. Theresultsof the
provincia meeting will be presented and
shouldformthebasisof discussion.

Provincewideconference

Secondly, wearein the processof planning a
province-widebargaining conference, pending
approval by the Executive Board, tentatively
scheduled for Nov. 27-in Toronto.

Under the proposed bargaining procedures,
bargaining team membersand el ected del egates
from all OPSEU bargaining unitsin Canadian
Blood Serviceswill cometogether to discuss
common issuesand to devel op strategiesfor
coordinated bargaining.

Bargaining survey

Thirdly, abargaining survey hasbeen prepared
and will be sent out to all OPSEU membersin
CBShbargaining units. Informationfromthe
survey will be used to preparefor the proposed
CBSBargaining Conference, to assst membersin
demand-setting meetingsand to guide bargaining
teamsduring negotiations.

Wearetherefore proposing thefollowing
timetablebeginning in early September, based on
the new bargaining proceduresthat are being put
forward to the OPSEU Board:
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v Early September - Distribute bargaining
survey tomembers,

v BeforeOct. 15- Each local/bargaining unit
shall holdameetingto:

» elect bargaining team members (in accordance
withtheir respective collective agreement)

* elect two (2) del egatesfor proposed Bargaining
Conference

* approvethedraft bargaining procedures

v Friday, Oct. 15 - Membersto completethe
demand setting survey andreturnittotheir
stewardsby thisdate.

v" Tuesday, Oct. 19 - Each LEC shall forward
the completed surveysto their regional officesby
thisdate.

v Saturday, Nov. 27, 2004 - If approved by
the Board, hold aprovince-wide CBS Bargaining
Conferencein Toronto.

v' Jan.2005- Set bargaining prioritiesat local
demand setting mesetingsbased oninformation
fromthe Bargaining Conference.

v OPSEUto givenoticeto bargainin

accordancewith therespective collective
agreements.

We know that thisisgoing to be an action-
packed autumn! But weall know that weall
facevery seriousissuesin our workplacesand
we need to be prepared to take on this
employer whenwego to the bargaining table!

Insolidarity,

Your CBS Team,

Local 160 London
President, Katherine Zan
Local 210 Hamilton
President, Brenda Thompson
Local 477 Ottawa

President, Sue Shank

Local 5101, Technologists
President, Steve O’ Marra
Local 5103 Toronto Support
President Mirla Alvarado Fenn
Local 716 Thunder Bay
Unit Steward Joanne Bruni
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